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DeKalb County Government 

Agenda 

Multipurpose Room A1201 
178 Sams Street,  

Decatur, GA 30030

PECS-Planning, Economic Development & Community Services 
Committee 

Commissioner Michelle Long Spears, (Chair) 
Commissioner Robert Patrick, Member 
Commissioner Steve Bradshaw, Member 

Thursday, November 14, 2024 9:00 AM 

Special Called Meeting 

I. UNHOUSED SUMMIT

 Welcome and Introduction (9:00 – 9:05 AM)

 Defining the Problem and the Solutions- (9:05-9:35 AM)
• Joint Presentation by Claratel Behavioral Health and DeKalb Department of Community Development.

 Homelessness in The Metro - (9:35 AM- 10:05AM)
• Comparative Analysis of Metro Atlanta & DeKalb County. Presented by Mike Carnathan from the 

Atlanta Regional Commission (ARC)

 Stakeholder Comment Period (10:05 AM-10:45 AM)

 Break (10:45 AM – 10:55 AM)

 The Melody – (10:55 AM- 11:20AM)
• Overview of the Rapid Rehousing Program presented by Darion Dunn from Atlantic Properties

 County Initiatives & Solutions (11:20- 11:55 AM)
• Preview of upcoming legislation, policy, or programs from the Board of Commissioners and various departments

o Integrated Community Care Initiative/ Home ARP
o Housing Trust Fund
o Unhoused Plan Development “Housing First”
o Community Land Trust
o Comprehensive Housing Plan Update

 Closing Comments (11:55 AM – 12:00 PM)
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Meeting Ended At: 

__________________________________________________ 
Barbara H. Sanders-Norwood CCC, CMC 
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