
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

Commissioner Mereda Davis Johnson

Commissioner Michelle Long Spears

Commissioner Ted Terry

Manuel J. Maloof Auditorium1:00 PMTuesday, October 1, 2024

Meeting Started At:

Attendees:

I.  MINUTES

Commission District(s): All Districts 

Minutes for the September 17, 2024 County Operations (OPS) 

Committee Meeting;

2024-1171

II.  AGENDA ITEM

Previously Heard Items

Innovation & Technology (IT)

Commission District(s): All

CO - Change Order No. 1 to Contract No. 1365939 enQuesta Annual 

Hosting, Maintenance, and Support (Sole Source): for use by the 

Department of Innovation and Technology (DoIT). This contract 

consists of the annual hosting, maintenance, and support of a 

state-of-the-art Customer Information System (CIS) solution for the 

County’s customer billing system integration. This request seeks to add 

the Department of Watershed Management (DWM) to the contract and 

increase the contract scope of work and funding. Awarded to Systems 

and Software, Inc. Amount Not To Exceed: $5,674,248.85.

2024-1078

Board of Commissioners - District 2

Commission District(s): All Commission Districts

An Ordinance for Companion Animal Litter Permit and Transfer and 

Sale of Dogs and Cats in DeKalb County, Georgia

2024-0190
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Commission District(s): All Commission Districts

An Ordinance to Prohibit Transient and Outdoor Sales of Dogs, Cats, and 

Domestic Rabbits in DeKalb County, Georgia

2024-0861

Commission District(s): All Commission Districts

Resolution to Review and Amend the Board of Commissioners Standing 

Procedural Rules

2024-0842

New Agenda items

Airport (PDK)

Commission District(s): 1 and 6

Lease Amendment No. 7 to Contract No. 500676 (formerly Contract No. 

79-1971) with Epps Air Service, LLC dba Aero Center Epps Atlanta, 

LLC (formerly Epps Air Service, Inc.)  There is no cost to the County.

2024-1138

Fleet Management

Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 1218284 Auction Services for 

Disposal of Surplus Properties (Multi-Year Contract): for use by Public 

Works-Fleet Management. This contract consists of generating revenue 

through the auctioning of vehicles, trucks, tractors, heavy equipment, 

office furniture, and various other surplus properties of the County. This 

request seeks to increase the contract term through December 31, 2025. 

Awarded to Adesa, Atlanta, LLC. CONTRACT TERM INCREASE 

ONLY

2024-1051

Elections (VRE)

Commission District(s): All

CO - Change Order No. 1 to Contract Nos.: 1361554 and 2000027 

Commercial Movers to Transport Voting Equipment and Materials 

(Emergency): for use by the Department of Voters Registration and 

Elections (VRE).  These contracts consist of providing services to transport 

election equipment and materials to polling sites for the 2024 Primary 

Election, Run-off Election, and General Election cycles. This request seeks 

to ratify previously provided services and seeks approval to continue 

services through December 31, 2024.  Awarded to Ryder Transportation 

Services, Inc. and Atlanta Peach Movers, Inc. Total Amount Not To 

Exceed: $302,800.00.

2024-1079
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Commission District(s): All

CO - Change Order No. 1 to Contract No. 1379287 Juvenile Justice 

Center Canopy Installation (180 Day Contract): for use by Facilities 

Management. This contract consists of construction services for the 

installation of a canopy over the Judges’ parking lot at the DeKalb 

County Juvenile Justice Center. The recission and re-award request was 

approved without notating a revised contract term. This request seeks to 

increase the contract term through May 31, 2025. Awarded to Brad 

Construction Company II, LLC. CONTRACT TERM INCREASE 

ONLY.

2024-1121

III.  DISCUSSION

Charter Review Recommendations

Meeting Ended At:

___________________________________

Barbara H. Sanders-Norwood CCC, CMC
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