
FAB-Finance, Audit & Budget Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

3:30 PMTuesday, February 11, 2025

Meeting Started At:

Attendance:

I.  MINUTES

Commission District(s): ALL

Minutes for the January 28, 2025 Finance, Audit, and Budget Committee

2025-0196

II.  DISCUSSION

Bond Resolution Discussion - Water Rate

Proposed FY2025 Budget Priorities - Constitutional Offices

Superior Court

Sheriff's Office

Office of District Attorney

Tax Commissioner's Office

III.  AGENDA ITEM

New Agenda Items

Chief Executive Office
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February 11, 2025FAB-Finance, Audit & Budget 

Committee

Agenda

Commission District(s): All

To Adopt the 2025 Annual Budget

2025-0185

Walk On Item - District 5

Commission District(s): District 5

A Resolution of The Board of Commissioners of DeKalb County 

Establishing and Identifying the Roles and Responsibilities of an 

Independent CIP Auditor to Monitor Implementation of the 

County’s Capital Improvement Program and Amending the Fiscal 

Year 2025 Budget to Fund an Independent CIP Auditor and 

Necessary Staff

Meeting Ended At: 

__________________________________ 

Barbara H. Sanders-Norwood CCC, CMC
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