178 Sams Street
Decatur, GA 30030

DeKalb County Government

%%@g Agenda
[Coe)

ERPS-Employee Relations & Public Safety Committee

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson

Commissioner Mereda Davis Johnson

Tuesday, April 1, 2025 2:15PM 178 Sams Street, Decatur, GA 30030 (Multipurpose
Room A1201)

Meeting Started At:
Attendees:

I. MINUTES

2025-0440 Commission District(s): All
Minutes for the March 18, 2025 Employee Relations, and Public Safety
Committee Meeting

II. AGENDA ITEM

New Agenda Items:

Public Safety

2025-0432 Commission District(s): All Commission Districts
GYO022 Urban Area Security Initiative (UASI) Grant in amounts not to
exceed $10,073.24

Police Services and E911
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Safety Committee

2025-0209

Fire Rescue (FR)

2025-0233

2025-0251

2025-0364

Commission District(s): ALL

REN - Contract Nos.: 1244308 and 1244310 Uniforms for Public Safety
Personnel (Annual Contract - 4th Renewal of 4 Options To Renew): for
use by Police Services and E911. These contracts consist of the purchase
of work uniforms. This request seeks to ratify a previously provided
contract term increase. This request also seeks to exercise the 4th
renewal option, with prices increases, through March 31, 2026.
Awarded to Galls, LLC and Smyrna Police Distributors, Inc. Total
Amount Not To Exceed: $615,664.00.

Commission District(s): ALL

CO - Change Order No. 2 to Contract No. 1210840 Inspection, Care,
Maintenance and Cleaning of Personal Protective Equipment (Multiyear):
for use by the Department of Fire Rescue (FR). This contract consists of
the inspection, care, maintenance and cleaning of personal protective
equipment (PPE). This request seeks to increase contract funds and
contract term through October 27, 2025. Awarded to North America Fire
Equipment Company, Inc. (NAFECO). Amount Not To Exceed:
$338,000.00.

Commission District(s): ALL

REN - Contract No. 1377595, Medical Exam Services (Annual Contract -
Ist Renewal of 4 Options to Renew): for use by the Department of Fire
Rescue (FR). This contract consists of medical and mental health screening
and evaluations of Fire Rescue personnel. This request is to exercise the 1st
renewal option through May 31, 2026. Awarded to Site Med North
America, LLC. Amount Not To Exceed: $300,000.00.

Commission District(s): ALL

RA - Ratification of Change Order No. 4 to Contract 1280129 Municipal
Safety Equipment and Supplies for Government (NPPGov Contract No.
PS21095) [Cooperative Agreement]: for use by the Department of Fire
Rescue Services (FR). This contract consists of providing web-based
solutions for managing, maintaining, and tracking various functions of
operations, trainings, and certifications for staff. This request seeks to ratify
a previously provided contract term. This request also seeks to increase
funding and to extend the contract term for a 3-year period through
December 31, 2028. Awarded to Vector Solutions, Inc., f/k/a
TargetSolutions, Inc. Amount Not To Exceed: $439,866.00.
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Previously Heard Agenda Items:

Board of Commissioners - District 1

2024-1233 Commission District(s): All Districts
A Resolution Asking for The DeKalb County Police Department to
Develop a Diversion Policy Regarding Unhoused Individuals that
Considers Other Options to Arresting and Jailing Them.

Board of Commissioners - Super District 6

2025-0390 Commission District(s): All Commission Districts
A Resolution to Establish a Community Advisory Board for the DeKalb
County Police Department.

II1. DISCUSSION

Departmental Onboarding Processes

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14263
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