Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2022 Annual Action Plan represents the fourth year of the DeKalb County 2019-2023 Consolidated
Plan. This plan identifies how DeKalb County will allocate the resources it expects to receive from HUD for
the 2022 program year. The funds are allocated to address the priority community development and
housing needs identified in the 2019-2023 Consolidated Plan. In addition, the plan will address how to
meet the ongoing community development needs as a direct impact of the COVID-19 Pandemic.

In 2022, the Community Development Block Grant initiatives and funding will focus on completing capital
improvement projects initiated in the Consolidated Plan that will enhance the safety and living
environment of some of the County’s most vulnerable residents including the seniors, youth, and
homeless populations. CDBG funds will be utilized to complete the City of Lithonia Sidewalk Project. This
sidewalk will enhance pedestrian access to shopping and other major city connectivity. CDBG funds will
be used to assist the county in facility renovation to provide space needed for the police training facility.
The facility will provide for the state-mandated testing for the Police Academy with a gym and indoor
space required. In addition, CDBG funds will be used to provide enhancements to the DeKalb-Atlanta and
South DeKalb Senior Centers to create a safer environment for the seniors that utilize the facilities.

The County will also continue repayment of a HUD Section 108 Loan Guarantee ($14 million), which was
used to design and construct three senior/community centers throughout the county. The County will
continue working with selected vendors to administer the DeKalb County Small Business Micro-Enterprise
Training Program and the DeKalb County Small Business Revolving Loan Fund.

The 2022 Plan housing initiatives include: Improving housing stability for seniors and disabled
homeowners through its home system repair program; increasing homeownership opportunities for low-
income households through assistance to Community Housing Development Organizations (CHDOs);
expanding the availability of affordable housing through loans to developers for construction,
rehabilitation, and or acquisition of housing units; and improve housing and community stability through
blight remediation and demolition programs. In addition to existing initiatives, the County will explore
other methods of increasing the affordable housing stock.

In 2022, DeKalb County will continue to serve as the Collaborative Applicant for the DeKalb Continuum of
Care. The mitigation of homelessness will continue to be a priority for the County. In response to the
COVID-19 pandemic, the County will collaborate with multiple organizations to enable unsheltered
homeless households to obtain non-congregate housing. The County will use ESG funds to support rapid
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re-housing, street outreach, emergency shelter, and homeless prevention through multiple
organizations.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis, or the strategic plan.

Decent Housing

e Complete a minimum of 35 owner-occupied home repairs.

e Work with one CHDO to build capacity and create at least 5 affordable units

e Increase the availability of affordable, permanent, rental housing units for low-to-moderate-
income, elderly, and special needs populations. Leverage HOME funds to create 80 units of
affordable housing.

e Continue raising community awareness about foreclosures and work to develop ways to
decrease the problem in the County.

e Collaborate with neighborhood associations and other stakeholders to decrease blight, reduce
the number of vacant houses, and improve the condition of the existing housing stock.

e Work with senior homeowners in the County who are in danger of losing their homes.

Suitable Living Environment

e CDBG funding will also be used to complete construction as follows: The Lithonia Sidewalk
Project and the DeKalb Police Department Training Facility Renovation Project.

e Provide CDBG funds for repayment of the Section 108 Loan utilized to complete construction of
the North DeKalb and South DeKalb Community/Senior Centers, as well as the Central DeKalb
Senior Center.

e Complete the demolition and clearance of dilapidated houses presenting health and safety
hazards.

e Improve sustainability for DeKalb citizens by funding agencies that provide financial literacy,
tenant/landlord counseling, and foreclosure/predatory lending services.

Economic Opportunity

e The County will partner with the Urban League of Metro Atlanta to administer the DeKalb
County Microenterprise Training Program. The program will have two tracks: one for new start-
ups with 50 participants, and the second for entrepreneurs who are in at least their second year
of business and are specifically looking for ways to grow revenue and increase profitability
consisting of 15 participants.
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The County will also work to increase Economic Development by partnering with Access to Capital
Enterprise (ACE) to administer the DeKalb County Revolving Loan Program. ACE will administer the
Revolving Loan Fund which will serve small businesses in DeKalb County by providing fixed asset and/or
permanent working capital financing while creating and/or retaining jobs for low-to-moderate income
persons. The DeKalb County Loan Program will offer loans between $15,000 and $50,000 with an interest
rate no greater than 5% amortized over 7 to 10 years and create 14 jobs annually.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As required by HUD, every year DeKalb County prepares a detailed Annual Action Plan for its HUD-funded
program and the Consolidated Annual Performance and Evaluation Report (CAPER). The Plan and Report
are submitted to HUD and posted on the County’s website after it is reviewed and approved by HUD. The
Program year 2021 CAPER, covering the County’s performance during Year 3 (January 1, 2021 - December
31, 2021) of the County’s 5-year Consolidated Plan, was submitted to HUD by the deadline and posted on
the DeKalb County Government Website.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The County’s Annual Action Plan submission for Community Planning and Development Programs, CDBG,
ESG, and HOME is designed to assure citizen involvement. DeKalb County follows the process outlined in
the County’s Amended Plan for Citizen Participation and Consultation. The County amended the Citizen
Participation Plan in the previous Annual Action plan to comply with the flexibility that allowed grantees
to amend citizen participation plans to establish expedited procedures to draft, propose, or amend
consolidated plans as outlined in the CARES ACT. Due to the Executive Order by the County Chief Executive
Officer to keep all county public buildings closed due to the COVID-19 Pandemic all public meetings
regarding the 2022 Annual Action Plan were held via Zoom web conference.

The following summarizes our citizen’s participation in the development of the update to the 2019-2023
Consolidated Plan, including the 2022 Annual Action Plan:

A. On March 17, 2022, a Technical Assistance workshop and meeting were held via zoom to inform the
public, non-profits, and County Stakeholders of the 2022 Annual Application submission process, dates,
and submission deadlines.

B. On March 24, 2022, the Annual Action Plan Public Hearing on Community Needs was held via Zoom.
The purpose of the meeting was to solicit community input on needs for the 2022 CDBG, ESG, and
HOME Programs. In addition, we requested public input on the CDBG- CV Needs for DeKalb County.
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C. On May 26, 2022, a Public Hearing on the proposed 2022 Annual Action Plan Budget was held. The
proposed 2022 budget and Annual Action Plan outlining the County's priority undertakings were
detailed for the citizens during our second public hearing which was held virtually via Zoom at 6:00 pm.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Action Plan meeting Comments from March 24, 2022

Karen Brown, Atlanta Legal Aid - We help folks who are dealing with other kinds of disputes with their
mortgage companies, and we especially help those have been targeted for various kinds of scams that
target them, from stealing the title to the home or the equity out of the home. We continue to see a great
need for this. The average home price has gone up more than 20% over the past year alone, and with that
and that the median sales price for home is $440,000 which is huge now. My low- and moderate-income
homeowner clients of course aren't buying a home, but what happens is that when the values have gone
up so much, they are targeted relentlessly by the scammer investor people who prey on them with phone
calls texts door to door flyers letters etc., just trying to persuade them to sign whatever paperwork so that
the Scammer can steal their home, so we've got a lot of clients in that situation. How it affects people
who are already homeowners is their property taxes and homeowners’ insurance go up because the
values have gone up. There is a community need for legal representation for homeowners and
homebuyers in these situations.

Kimberly Kyle, Caring Works - What Karen is talking about is also affecting the ability for homeless people
right now. It all just goes like a chain one to the other. In one of the projects that were interested we
bought, or we've taken over management and supportive services of a project called Candler Forest in
DeKalb County and that's one of the things we've been working on. We also have some transitional
housing in DeKalb County for women with families, custodial parents with families and veterans and 20
units of Permanent Supportive Housing.

Tyese Lawyer, Our House - The housing issues are huge and real right now we're working on some rapid
rehousing projects with the DeKalb County and our team is really struggling to find affordable housing in
the fair market rent levels affordable desirable housing for families with children. Our work is around
building up strong families and with early childhood education. Some of these social determinants of
health that we all know about is severely impacted by housing and so we're seeing lots more mental
health issues lots more physical health issues in our families and even in our children.

Brandon Jackson, Africa’s Children’s Fund- We work with families on housing, rapid rehousing programs,
and homelessness prevention programs in DeKalb County. | would like to just add, along with the mental
and physical health issue that we're seeing we're also practicing some simple solutions like just economic
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services. Showing the communities, whether you're in mortgage or your rental spaces there's just a dire
need and change in view and how we use our economic resources.

Kimberly Irvin-Lee - Our programming is a 10-week growth accelerator, startup accelerator and an eight-
week growth accelerator where they're taken through the steps of truly starting a business but also
understanding the business plan. If you were to walk through a whole business plan it would teach it
teaches them the different pieces and parts of the business plan and the different. The importance of
each piece, and each component which also would include the financials some additional information
they're learning about banking, banking relationships and try to make sure that they understand as
business owners and helping them to grow.

May 26, 2022 - Our House Incorporated: Thank you Dekalb County team! | know there are a lot of moving
parts and a lot of needs. | appreciate working with you all.

6. Summary of comments or views not accepted and the reasons for not accepting them
DeKalb County accepts all citizen comments that are submitted. Any requests or comments that are
received as a part of the 2022 Annual Action Plan process that are not specifically addressed by the
Community Development Department will be forwarded to the appropriate DeKalb County Department
for comment or action.

7. Summary

No additional comments.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each

grant program and funding source.

Agency Role Name Department/Agency
Lead Agency DEKALB COUNTY Community Development Department
CDBG Administrator DEKALB COUNTY Community Development Department
HOME Administrator DEKALB COUNTY Community Development Department
ESG Administrator DEKALB COUNTY Community Development Department

Narrative (optional)

The DeKalb County Community Development Department serves as the lead agency that provides oversight, management, and monitoring of
agencies, that administer the projects, programs, and initiatives that are a part of the 2019-2023 Consolidated Plan and the 2022 Annual Action
Plan. The Community Development Department is responsible for all required documentation, and administrative and compliance requirements
of the HUD-funded programs that the County administers including the CDBG, HOME, and ESG programs. The Community Development
Department works with the full support of the County’s CEO, Board of Commissioners, and other County Departments. Throughout the planning
process, the Community Development Department collaborates with local governments, non-profit agencies, and private stakeholders in the
community. In addition, the Department consults with business, religious and other community leaders to administer many of the affordable
housing, housing rehabilitation, public service, and capital improvement projects and programs.

Table 1 — Responsible Agencies

Consolidated Plan Public Contact Information

Allen Mitchell, Director, DeKalb County Community Development Department, 178 Sams Street, 3rd Floor, Decatur, GA 30030

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1. Introduction

The DeKalb County Community Development Department serves as the lead agency that provides
oversight, management, and monitoring of agencies, that administer the projects, programs, and
initiatives that are a part of the 2019-2023 Consolidated Plan and the 2022 Annual Action Plan. The
Community Development Department is responsible for all required documentation, and administrative
and compliance requirements of the HUD-funded programs that the County administers including the
CDBG, HOME, and ESG programs. The Community Development Department works with the full support
of the County’s CEO, Board of Commissioners, and other County Departments. Throughout the planning
process, the Community Development Department collaborates with local governments, non-profit
agencies, and private stakeholders in the community. In addition, the Department consults with business,
religious and other community leaders to administer many of the affordable housing, housing
rehabilitation, public service, and capital improvement projects and programs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health,
and service agencies (91.215(l))

The DeKalb County Community Development Department functions as the Collaborate Applicant for the
DeKalb County Continuum of Care (CoC) and submits the HUD application for the Homeless Assistance
Grant on behalf of the CoC. In fulfilling this role DeKalb County collaborates with local agencies, the U.S.
Department of Veterans’ Affairs, United Way of Greater Atlanta, DeKalb Housing Authority, Decatur
Housing Authority, DeKalb Board of Health, DeKalb Community Service Board, local developers, and other
organizations and mainstream providers that provide services and housing to the County’s homeless and
at-risk populations to ensure that housing and services are offered in a manner that best serves the
homeless and at-risk populations.

The County has a successful, long-standing history of supporting initiatives to end veteran
homelessness. DeKalb was one of a small number of Counties recently recognized by the Secretary of
HUD for achieving “Functional Zero” in the Continuum of Care by ending homelessness for DeKalb County
veterans. Along with the continued collaboration to maintain the Functional Zero status the County will
collaborate with agencies to recommend and support initiatives around housing and homelessness
sponsored by the CoC.

From a regional perspective, the County collaborates with the State of Georgia, the City of Atlanta, and
Fulton County CoCs on the Point-In-Time Count, Homelessness Management Information System, and the
referral of clients to ensure the accuracy of data collection. In addition, the County participates in the
Atlanta Regional Commission on Homelessness to ensure collaboration among organizations in the 13
County area surrounding Atlanta.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

As the CoC Collaborative Applicant, DeKalb County provides close coordination with the Continuum of
Care to address the needs of homeless persons. Prior to allocating funding and developing performance
standards, DeKalb County staff collaborates with the CoC to ensure that performance standards and
policies are aligned with the CoC goals and performance standards. All agencies within the CoC use a
common HMIS system. Additionally, DeKalb County collaborates with the U.S. Department of Veteran
Affairs, USICH, HUD, DeKalb Housing Authority, Decatur Housing Authority, United Way of Metropolitan
Atlanta, and local agencies to ensure that no veteran is homeless. The County also collaborates with the
local Continuum of Care and mainstream providers to manage a coordinated intake and assessment
system.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

DeKalb County collaborates with the CoC in establishing local priorities and performance

objectives. ESG funding is allocated based on the priorities established by the CoC that correspond with
County needs. The CoC governance structure includes several committees including Data and Research
that are responsible for establishing system-wide and project-level performance targets appropriate for
program type and population. Agencies receiving ESG funding are required to adhere to CoC
Coordinated entry policies and procedures.

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities. (Chart on next page)
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

DEKALB COUNTY HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The DeKalb County Housing Authority was consulted in the development of the
plan for the discussion of gap analysis and required services for at-risk and
homeless populations. The anticipated outcomes include the identification of
housing gaps for homeless families and for veterans because the DeKalb Housing
Authority is the largest distributor of VASH vouchers in the Metro Atlanta region.
The outcome includes a project which includes using the CoC Coordinated Entry
system to identify families that were good candidates for Public Housing and the
Housing Authority committed to reserving one unit per month for the qualified
homeless family.

Agency/Group/Organization

DEKALB BOARD OF HEALTH

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Board of Health is active with the DeKalb County Continuum of Care and
provides input and representation in CoC Committees and meetings. The agency
is an active participant in the DeKalb Homeless collaborative meetings and
provides requested input on Homeless Priorities for DeKalb County. The ongoing
collaboration between the Community Development Department and the Board
of Health is important to the success of the outcomes of the County's Long-Term
Goals and Objectives related to housing, homelessness, and sustain healthy
communities.

3 | Agency/Group/Organization

DeKalb County DFACS

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The DeKalb County Department of Family and Children Services serves as an
active member of the DeKalb CoC. The agency was consulted for the discussion
of gaps analysis and required services for at-risk and homeless families with
children, children aging out of Foster Care, and families with children that have
special needs. Gaps and resources for improved services coordination were
identified and opportunities for collaboration on streamlining services for at-risk
and homeless families were identified.

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Narrative (optional)

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting

The County’s Annual Action Plan submission for Community Planning and Development Programs, CDBG, ESG, and HOME is designed to assure
citizen involvement. DeKalb County carefully follows the process that is outlined in the County’s Amended Plan for Citizen Participation and
Consultation.

After the CARES ACT was enacted into law on March 27, 2020, the County amended the Citizen Participation Plan to comply with the flexibility
that allowed grantees to amend citizen participation plans to establish expedited procedures to draft, propose, or amend consolidated plans.
Due to the state of emergency declared by the DeKalb County CEO because of the COVID-19 Pandemic the County closed all public building for
large gatherings and meetings. All public meeting along with the Community Development Public Hearing were held via zoom and advertised in
the County legal organ, the County website, and email list serve.

The following summarizes our citizen’s participation in the development of the update to the 2019-2023 Consolidated Plan, including the 2022
Annual Action Plan:

A. On March 17, 2022, a public hearing was held via zoom. The purpose of the meeting was to provide information concerning the 2019-2023
Consolidated Plan: including the 2022 Annual Action Plan.

B. On March 24, 2022, the proposed 2022 budget and Annual Action Plan outlining the County's priority undertakings was detailed for the
citizens during our second public hearing which was held virtually via Zoom at 6:00 pm.

C. On May 26, 2022, a public hearing was held via zoom. The purpose of the meeting was to provide a copy of the proposed budget for the 2022
Annual Action Plan and to get Citizen comments.

D.OnJune 9, 2022, the HUD CDBG, ESG, and HOME Funding recommendations were published in the County’s Legal Organ for a 30-day public
comment period.
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All public comments were recorded and taken into consideration. Citizen participation is an integral part of the planning process and allows the
County to measure its impact on the community and determine if we must make any amendments to our goals and objectives. Any public
comment that was best suited to be addressed by another department was forwarded to the appropriate County Departments.

Citizen Participation Outreach

Sort Or Mode of Target of Summary of Summary of Summary URL (If
der Outreach Outreach response/att comments received of applicable)
endance comments
not
accepted
and reasons

Karen Brown, Atlanta Legal Aid - We especially help those who have
been targeted for various kinds of scams that target them, from
stealing the title to the home or the equity out of the home. We
continue to see a great need for this.

Minorities Kimberly Kyle, Caring Works - In one of the projects that were

. . interested we bought, or we've taken over management and
Non-English Speaking - . . . K
i supportive services of a project called Candler Forest in DeKalb County
Specify other language: . X
i X and that's one of the things we've been working on.
Spanish Approximately
Public 20 citizens
1 Meeting Persons with disabilities were in Tyese Lawyer, Our House - The housing issues are huge and real right N/A

non-targeted/broad attendance. now we're working on some rapid rehousing projects with the DeKalb

community County and our team is really struggling to find affordable housing in

Residents of Public and the fair market rent levels affordable desirable housing for families

Assisted Housing with children Brandon Jackson, Africa's Children's Fund- | would like to
just add, along with the mental and physical health issue that we're
seeing we're also practicing some simple solutions like just economic
services. Kimberly Irvin-Lee - Our programming is a 10-week growth
accelerator, startup accelerator and an eight-week growth accelerator
where they're taken through the steps of truly starting a business but
also understanding the business plan.
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Sort Or Mode of Target of Summary of Summary of Summary URL (If
der Outreach Outreach response/att comments received of applicable)
endance comments
not
accepted
and reasons
Minorities
Non-English Speaking -
Specify other language:
Spanish There were
Public approximately Our House Incorporated: Thank you Dekalb County team! | know there
2 Meeting Persons with disabilities 12 people in are a lot of moving parts and a lot of needs. | appreciate working with N/A

non-targeted/broad
community

Residents of Public and
Assisted Housing

attendance at
the meeting.

you all.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

All 2022 federal funding allocations will be used to support the DeKalb County Community Development Department’s three main goals for the
2019-2023 Consolidated Planning period — providing (1) decent affordable housing, (2) a suitable living environment, and (3) expanded economic
opportunity to principally benefit low to moderate-income residents in DeKalb County. The table below shows the County’s grant allocation
amounts for the 2022 program year (as announced by HUD), and estimated program income.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds may be used to carry out
federal | Admin and activities related to acquisition,
Planning economic development, housing, public
Economic improvements, public facilities, loan-
Development bond repayment, public services, and
Housing planning and administration in
Public accordance with the Consolidated Plan
Improvements and Annual Action Plan.
Public Services 4,492,458 | 343,000 0| 4,835,458 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds may be used for
federal | Homebuyer acquisition, homebuyer assistance,
assistance homeowner rehab, multifamily rental
Homeowner new construction or rehabilitation,
rehab construction for homeownership, TBRA,
Multifamily CHDO activities, and other housing
rental new initiatives in accordance with the
construction Consolidated Plan and Annual Action
Multifamily Plan.
rental rehab
New
construction for
ownership
TBRA 2,387,400 | 446,404 02,833,804 0
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

407,411

0

0

407,411

ESG funds will be used for rapid re-
housing, street outreach, emergency
shelter and shelter services, homeless
prevention, and HMIS activities.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

DeKalb County will leverage funds used for the purpose of construction, and infrastructure improvement projects by the use of additional

private, state, and local funds, where applicable.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

CDBG funding will be used to develop public facilities on existing publicly owned land to benefit low- and
moderate-income people. The County will use public land whenever possible to meet needs identified in
the 2019-2023 Consolidated Plan and 2022 Annual Action Plan. If CDBG funds are ever used to acquire
private land for public purposes, the County will follow CDBG acquisition requirements and procedures
to obtain a fair market value purchase.

Discussion

N/A
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Decent Housing Goal 2019 | 2023 | Affordable Countywide Develop & Preserve HOME: | Rental units
#1 - Rental Housing Housing Affordable Rental $1,148,660 | constructed: 80
Housing Household Housing Unit
2 Decent Housing Goal 2019 | 2023 | Affordable Countywide Housing Repair CDBG: | Homeowner Housing
#2 - Homeownership Housing Assistance for $440,000 | Rehabilitated: 35
Repair Homeownership Household Housing Unit
3 Decent Housing Goal 2019 | 2023 | Affordable Countywide Affordable HOME: | Homeowner Housing
#3 - Housing for Housing Homeownership $1,000,000 | Added: 5 Household
Homeownership Housing Housing Unit
Opportunities
4 Decent Housing Goal 2019 | 2023 | Homeless Countywide Homelessness CDBG: | Homeless Person
#4 - Homelessness Prevention & Rapid $53,000 | Overnight Shelter: 165
Prevention Rehousing ESG: | Persons Assisted
Homeless Housing $291,054 | Homelessness
& Supportive Prevention: 45 Persons
Services Assisted
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2022

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 SLE Goal #1 - Facilities | 2019 | 2023 | Non-Housing Memorial Drive Public CDBG: | Public Facility or
Community (Clarkston and Infrastructure & $755,000 | Infrastructure Activities
Development Stone Mountain) Facility for Low/Moderate
Candler/McAfee Improvements Income Housing Benefit:
Area 10000 Households
Countywide Assisted
6 SLE Goal #2 - 2019 | 2023 | Non-Housing Urban County - Public CDBG: | Public Facility or
Infrastructure Community Municipalities Infrastructure & $204,000 | Infrastructure Activities
Development Facility for Low/Moderate
Improvements Income Housing Benefit:
5000 Households
Assisted
7 SLE Goal #3 - 2019 | 2023 | Non-Homeless | Countywide Public Services CDBG: | Public service activities
Senior/Youth/Other Special Needs $197,203 | for Low/Moderate
Public Services Non-Housing Income Housing Benefit:
Community 1000 Households
Development Assisted
8 SLE Goal #4 - 2019 | 2023 | Non-Housing Countywide Fair Housing, CDBG: | Public service activities
FH/Housing Community Housing Counseling $95,259 | for Low/Moderate
Counseling/Legal Development & Legal Services Income Housing Benefit:
Services 125 Households Assisted
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2022

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
9 SLE Goal #5 - Homeless | 2019 | 2023 | Homeless Countywide Homelessness CDBG: | Public service activities
Supportive Prevention & Rapid $302,609 | for Low/Moderate
Service/Case Mgt Rehousing ESG: | Income Housing Benefit:
$51,360 | 150 Households Assisted
Homelessness
Prevention: 120 Persons
Assisted
10 SLE Goal #6 - 2019 | 2023 | Non-Housing Countywide Demolition & Blight CDBG: | Buildings Demolished:
Demolition and Blight Community Clean-Up $60,000 | 60 Buildings
Clean-Up Development
11 SLE Goal #7 - Section 2019 | 2023 | Non-Housing Buford Highway Public CDBG: | Public Facility or
108 Loan Repayment Community Area (Chamblee Infrastructure & $814,361 | Infrastructure Activities
Development and Doraville) Facility other than
Memorial Drive Improvements Low/Moderate Income
(Clarkston and Housing Benefit: 1000
Stone Mountain) Persons Assisted
Candler/McAfee
Area
Scottdale Area
12 Economic Opportunity | 2019 | 2023 | Non-Housing Countywide Job Training & CDBG: | Businesses assisted: 20
Goal #2 - Training Community Employment $112,750 | Businesses Assisted
Development Assistance
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
13 Program 2019 | 2023 | Affordable Countywide Program CDBG: | Other: 1 Other
Administration Housing Administration $969,337
Public Housing HOME:
Homeless $238,740
Non-Homeless ESG:
Special Needs $30,556
Non-Housing
Community
Development
Table 6 — Goals Summary
Goal Descriptions

Goal Name Decent Housing Goal #1 - Rental Housing

Goal Description | The goal includes leveraging the construction of 80 units of affordable housing.

Goal Name Decent Housing Goal #2 - Homeownership Repair

Goal Description

Goal Name Decent Housing Goal #3 - Housing for Homeownership

Goal Description

Goal Name Decent Housing Goal #4 - Homelessness Prevention

Goal Description
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Goal Name

SLE Goal #1 - Facilities

Goal Description

6 | Goal Name SLE Goal #2 - Infrastructure
Goal Description

7 | Goal Name SLE Goal #3 - Senior/Youth/Other Public Services
Goal Description

8 | Goal Name SLE Goal #4 - FH/Housing Counseling/Legal Services
Goal Description

9 | Goal Name SLE Goal #5 - Homeless Supportive Service/Case Mgt
Goal Description

10 | Goal Name SLE Goal #6 - Demolition and Blight Clean-Up
Goal Description

11 | Goal Name SLE Goal #7 - Section 108 Loan Repayment
Goal Description

12 | Goal Name Economic Opportunity Goal #2 - Training
Goal Description

13 | Goal Name Program Administration

Goal Description
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Projects

AP-35 Projects —91.220(d)

Introduction

The projects listed below represent the activities DeKalb County plans to undertake during the 2022
program year to address the goals of providing decent affordable housing, promoting a suitable living
environment, and encouraging economic opportunity. The allocation of funding for the 2022 projects
has been determined based on the overall priority needs of county residents and community input
received during the planning process.

Projects

£

Project Name
City of Lithonia Sidewalk Project

DeKalb County Police Athletic League Project

DeKalb Human Services - South DeKalb Senior Center

Dekalb Human Services - DeKalb Atlanta Senior Center

DeKalb Police Training Facility Renovation Project

HUD Section 108 Loan Repayment

Urban League- DeKalb Small Business Micro-Enterprise Training Program

Africa's Children's Fund, Inc.

Ol N LA W N

Caring Works, Inc. - Candler Road

10 | COC Coordinated Entry Case Management
11 | DeKalb Volunteer Lawyers, Inc.

12 | Furniture Bank of Metro Atlanta, Inc.

13 | Jerusalem House, Inc.

14 | Hosea Feed the Hungry, Inc.

15 | Latin American Association, Inc.

16 | Safe Haven Transitional, Inc.

17 | Salvation Army, Atlanta Temple Corp.
18 | Salvation Army, Red Shield

19 | Society of St. Vincent de Paul

20 | TBRA Case Management Services
21 | Center for Pan Asian Communities
22 | New American Pathways

23 | Our House, Inc.

24 | Scottdale Early Learning Center, Inc.
25 | Youth Vouchers Set Aside

Annual Action Plan
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# Project Name
26 | Special Purpose Housing Repair Program (SPHRP)

27 | Implementation Services for SPHRP
28 | Demolition and Blight
29 | Housing Implementation Services - Demolition

30 | Community Development Program Administration
31 | HOME Program Administration 10% Set-Aside

32 | HOME Eligible Projects

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

City of Lithonia Sidewalk Project

Target Area

Urban County - Municipalities

Goals Supported

SLE Goal #2 - Infrastructure

Needs Addressed Public Infrastructure & Facility Improvements
Funding CDBG: $204,000
Description CDBG funds will be used for the construction of Klondike Road upon

the completion of the design and engineering. The sidewalk will be
located on Klondike Rd. from the city limits to Main Street. It will
enhance pedestrian access to shopping and other major connectivity.
It will include new ADA ramps, relocation of power poles, restriping of
crosswalks, and installation of the City sign on existing poles.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1,000 low-mod-income persons will benefit from this
project.

Location Description

The sidewalk will be located on Klondike Rd. from Lithonia city limits to
Main Street. It will include new ADA ramps, relocation of power poles,
restriping of crosswalks, and installation of the City sign on existing
poles.

Planned Activities

CDBG funds will be used for the construction of the Klondike Road
sidewalk.

Project Name

DeKalb County Police Athletic League Project

Target Area

Candler/McAfee Area

Goals Supported

SLE Goal #1 - Facilities

Needs Addressed Public Infrastructure & Facility Improvements
Funding CDBG: $165,000
Description The Police Athletic League (PAL)is using CDBG funding to build a state-

of-the-art outdoor playground. The playground will include a
playscape, slide, monkey bars, and safety padding. It will also have a
basketball court with six goals and bleachers.

Target Date

8/31/2023
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Estimate the number Approximately 300 low-to-moderate-income youth will benefit from

and type of families this project.

that will benefit from

the proposed activities

Location Description The facility will be located at 1807 Candler Road, Decatur 30302.

Planned Activities PAL regularly coordinates programs for the area youth primarily
through sports activities. They are creating a permanent facility that
will be located at 1807 Candler Road, Decatur GA 30032 where youth
can feel safe and connected with positive police role models. The
playground will include a playscape, slide, monkey-bars, and safety
padding. It will have a basketball court with six goals and bleachers.

3 Project Name DeKalb Human Services - South DeKalb Senior Center

Target Area Candler/McAfee Area

Goals Supported SLE Goal #1 - Facilities

Needs Addressed Public Infrastructure & Facility Improvements

Funding CDBG: $30,000

Description CDBG funding will be used to provide the installation of commercial
window shades for the South DeKalb Senior Center for the
multipurpose/dining hall.

Target Date 8/31/2023

Estimate the number Approximately 300 Seniors will benefit from this project.

and type of families

that will benefit from

the proposed activities

Location Description The facility is located at 1931 Candler Road, Decatur.

Planned Activities The installation of commercial window shades for the South DeKalb
Senior Center. The installation of the shades will improve the quality of
the programming at the senior center.

4 Project Name Dekalb Human Services - DeKalb Atlanta Senior Center

Target Area Memorial Drive (Clarkston and Stone Mountain)

Goals Supported SLE Goal #1 - Facilities

Needs Addressed Public Infrastructure & Facility Improvements

Funding CDBG: $150,000
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Description

Funds will be used on rehabilitation projects to address urgent health
and safety issues for approximately one hundred and twenty (120)
seniors of whom 100% are LMI and are members of this senior center.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 120 seniors will benefit from this project.

Location Description

The DeKalb Atlanta Senior Center is located at 25 Warren Street in
Atlanta, Georgia.

Planned Activities

CDBG Funds will be used on rehabilitation projects to address urgent
health and safety issues for approximately one hundred and twenty
(120) seniors of whom 100% are LMI and are members of this senior
center.

Project Name

DeKalb Police Training Facility Renovation Project

Target Area

Countywide

Goals Supported

SLE Goal #1 - Facilities

Needs Addressed Public Infrastructure & Facility Improvements
Funding CDBG: $400,000
Description CDBG funding would be used to renovate an existing space for a

permanent Police Training Facility (PAT) testing location.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A

Location Description

DKPD is currently renting space from the Browns Mill Recreation
Center to conduct the weekly PAT for new police applicants. Funding
will be used to rent out an existing space in the County.

Planned Activities

CDBG funding would be used to renovate existing space for a
permanent Police Training Facility (PAT) testing location.

Project Name

HUD Section 108 Loan Repayment
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Target Area Buford Highway Area (Chamblee and Doraville)
Memorial Drive (Clarkston and Stone Mountain)
Candler/McAfee Area

Scottdale Area

Countywide

Goals Supported SLE Goal #7 - Section 108 Loan Repayment

Needs Addressed Public Infrastructure & Facility Improvements
Funding CDBG: $814,361
Description The remaining HUD Section 108 loan principal amount is

approximately $6.2 million with an amortization period of 10 years
(2020-2030), at an estimated fixed interest rate of 2.54%. The annual
loan repayment amount will be approximately $814,361.

Target Date 8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately, 1000 low to moderate-income seniors and families will
benefit from this project.

Location Description The senior centers are located at 1931 Candler Road, Decatur, GA

30302; 3393 Malone Drive, Chamblee, GA, 30341; and 1346 McConnell
Drive, Decatur, GA 30033.

Planned Activities

Payment on the remaining HUD Section 108 loan principal of
approximately $6.2 million with an amortization period of 10 years
(2020-2030), at an estimated fixed interest rate of 2.54%. The annual
loan repayment amount will be approximately $814,361.

Project Name

Urban League- DeKalb Small Business Micro-Enterprise Training
Program

Target Area

Countywide

Goals Supported

Economic Opportunity Goal #2 - Training

Needs Addressed Job Training & Employment Assistance
Funding CDBG: $112,750
Description The Urban League will operate a small business micro-enterprise

training program for DeKalb County citizens and businesses. This
program will provide services for small business micro-enterprise
training and entrepreneur development.

Target Date

8/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve approximately 150 persons.

Location Description

This project is Countywide.

Planned Activities

This program will provide services for small business micro-enterprise
training and entrepreneur development.

Project Name

Africa's Children's Fund, Inc.

Target Area

Countywide

Goals Supported

Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed Homelessness Prevention & Rapid Rehousing
Funding CDBG: $19,203
Description This agency provides case management, (including assessment and

referral to assist homeless and underserved households in DeKalb
County) as well as housing and supportive services that enable those
households to become self-sufficient and avoid incidents of
homelessness.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve approximately 4 low-mod-income families.

Location Description

This project is Countywide.

Planned Activities

To provide case management, housing and supportive services that

enable those households to become self-sufficient and avoid incidents

of homelessness.

Project Name

Caring Works, Inc. - Candler Road

Target Area

Countywide

Goals Supported

SLE Goal #5 - Homeless Supportive Service/Case Mgt

Needs Addressed

Homeless Housing & Supportive Services

Funding

CDBG: $50,000
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Description

This agency will provide case management to low-to-moderate income
households that occupy the HOME-funded multi-family housing
development. These families may be formerly homeless or have one or
more family members of the household with a disability or substance
abuse issues.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will benefit approximately 50 low-moderate-income
families.

Location Description

The project is located at the Candler Forest Development, Decatur GA.
30302.

Planned Activities

Caring Works will provide support services and case management for
low- and moderate-income families that occupy HOME-funded multi-
family housing developments.

10

Project Name

COC Coordinated Entry Case Management

Target Area

Countywide

Goals Supported

SLE Goal #5 - Homeless Supportive Service/Case Mgt

Needs Addressed Homeless Housing & Supportive Services
Funding CDBG: $55,000
Description The Homeless Access Point activity will provide intensive case

management for unusually difficult cases involving households or
individuals who are homeless or at risk of becoming homeless. This
activity is a critical component of the DeKalb Continuum of Care
Centralized Access Model. CDBG funds will be used to fund a part-time
position to perform case management.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 100 families will benefit from this activity.

Location Description

This activity is Countywide.

Planned Activities

CDBG funds will be used to fund a part-time position to perform case
management.

Project Name

DeKalb Volunteer Lawyers, Inc.
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Target Area

Countywide

Goals Supported

SLE Goal #4 - FH/Housing Counseling/Legal Services

Needs Addressed Fair Housing, Housing Counseling & Legal Services
Funding CDBG: $11,000
Description DeKalb Volunteer Lawyers provide programs through which the low-

income population may receive assistance with civil matters involving
housing, consumer debt, divorce, bankruptcy, probate, and domestic
violence issues.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 50 low-to-moderate-income families will be served.

Location Description

This activity is available Countywide.

Planned Activities

CDBG funds will be used to provide programs through which the low-
income population may receive assistance with civil matters involving
housing, consumer debt, divorce, bankruptcy, probate, and domestic
violence issues.

12

Project Name

Furniture Bank of Metro Atlanta, Inc.

Target Area

Countywide

Goals Supported

SLE Goal #5 - Homeless Supportive Service/Case Mgt

Needs Addressed Homeless Housing & Supportive Services
Funding CDBG: $15,000
Description The Furniture Bank plans to provide free household furniture to people

in need within DeKalb County. The majority of the clients impacted will
be moving out of homelessness, are living with HIV/AIDS, or fleeing
domestic violence.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 50 persons will benefit from this project.

Location Description

This project is available Countywide.

Planned Activities

Approximately 50 persons will benefit from this project.
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Project Name

Jerusalem House, Inc.

Target Area

Countywide

Goals Supported

Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed Homeless Housing & Supportive Services
Funding CDBG: $34,203
Description Jerusalem House provides permanent housing for those living with

AIDS at a time when few embraced homeless people, much less
homeless persons with AIDS. The Jerusalem House mission is met
through the implementation of three programs; the Adult program -
serving 25 adults with AIDS; the Family program - serving 12 mothers
with HIV/AIDS and their children; the Scattered Site program - which
serves 32 individuals with HIV/AIDS and their family members.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The Adult program - serves 25 adults with AIDS; the Family program -
serves 12 mothers with HIV/AIDS and their children; the Scattered Site
program - serves 32 individuals with HIV/AIDS and their family
members.

Location Description

This program is available Countywide.

Planned Activities

Jerusalem House provides permanent housing for those living with
AIDS at a time when few embraced homeless people, much less
homeless persons with AIDS.

14

Project Name

Hosea Feed the Hungry, Inc.

Target Area

Countywide

Goals Supported

SLE Goal #5 - Homeless Supportive Service/Case Mgt

Needs Addressed Homeless Housing & Supportive Services
Funding CDBG: $11,000
Description Hosea Helps Homeless Prevention Program increases residents' access

to rent and utility assistance, job readiness, and job placement
assistance, supplemental food, free access to basic needs items, public
benefits planning, and community-specific program installations.

Target Date

8/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

This program will assist approximately 150 low-moderate-income
persons.

Location Description

This program is available Countywide.

Planned Activities

Homeless Prevention Program increases residents' access to rent and
utility assistance, job readiness, and job placement assistance,
supplemental food, free access to basic needs items, public benefits
planning, and community-specific program installations.

15

Project Name

Latin American Association, Inc.

Target Area

Countywide

Goals Supported

Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed Homelessness Prevention & Rapid Rehousing
Funding CDBG: $15,000
Description The program assists individuals and families to avoid homelessness by

helping them take advantage of available opportunities and
community resources designed to help them increase their economic,
housing, and family stability.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve approximately 300 persons.

Location Description

This program is available Countywide.

Planned Activities

The program assists individuals and families to avoid homelessness by
helping them take advantage of available opportunities and
community resources designed to help them increase their economic,
housing, and family stability.

16

Project Name

Safe Haven Transitional, Inc.

Target Area

Countywide

Goals Supported

Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed

Homeless Housing & Supportive Services

Funding

CDBG: $10,000

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

35



Description

CDBG funds will be used in support of transitional and emergency
housing plus supportive services to DeKalb County women with or
without children that are victims of Domestic Violence.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve approximately 80 low to moderate-income
women.

Location Description

This project is available Countywide.

Planned Activities

CDBG funds will be used for emergency housing and supportive
services for victims of domestic violence.

17 Project Name Salvation Army, Atlanta Temple Corp.
Target Area Countywide
Goals Supported SLE Goal #5 - Homeless Supportive Service/Case Mgt
Needs Addressed Homeless Housing & Supportive Services
Funding CDBG: $23,203
Description CDBG funds will be used for Showers and Laundry Time with Devotions
(SALT’D) to benefit low- and moderate-income persons. SALT’'D will
give those experiencing homelessness access to shower facilities,
hygiene materials, food, clothing, and information.
Target Date 8/31/2023
Estimate the number This project will serve approximately 100 homeless individuals.
and type of families
that will benefit from
the proposed activities
Location Description The program is available to persons Countywide.
Planned Activities CDBG funds will be used for homelessness access to shower facilities,
hygiene materials, food, clothing, and information.
18

Project Name

Salvation Army, Red Shield

Target Area

Countywide

Goals Supported

SLE Goal #5 - Homeless Supportive Service/Case Mgt

Needs Addressed

Homeless Housing & Supportive Services

Funding

CDBG: $46,000
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Description

CDBG funds will be used to provide intake services, and case
management job readiness to persons experiencing homelessness in
DeKalb County.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve approximately 200 persons.

Location Description

This project is available Countywide.

Planned Activities

CDBG funds will be used to provide intake services, and case
management job readiness to persons experiencing homelessness in
DeKalb County.

19 Project Name Society of St. Vincent de Paul

Target Area Countywide

Goals Supported Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed Homelessness Prevention & Rapid Rehousing

Funding CDBG: $15,000

Description CDBG funds will be used to provide food pantry access to help achieve
food security and rental/utility assistance to low-income households to
maintain housing in their current home.

Target Date 8/31/2023

Estimate the number Approximately 75 persons will benefit from this project.

and type of families

that will benefit from

the proposed activities

Location Description The program is available Countywide.

Planned Activities CDBG funds will be used to provide food pantry access to help achieve
food security and rental/utility assistance to low-income households to
maintain housing in their current home.

20

Project Name

TBRA Case Management Services

Target Area

Countywide

Goals Supported

Decent Housing Goal #4 - Homelessness Prevention

Needs Addressed

Homelessness Prevention & Rapid Rehousing

Funding

CDBG: $15,000
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Description

CDBG funds will be used for Case Management for the HOME Tenant-
Based Rental Assistance Program. The Community Development
Director will have the authority to designate the agency to provide the
case management.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 50 low-moderate income persons and homeless people
will benefit from this project.

Location Description

This project is County wide.

Planned Activities

CDBG funds will be used for Case Management for the HOME Tenant-
Based Rental Assistance Program.

21 Project Name Center for Pan Asian Communities
Target Area Countywide
Goals Supported Decent Housing Goal #4 - Homelessness Prevention
Needs Addressed Homelessness Prevention & Rapid Rehousing
Funding CDBG: $15,000
Description CDBG funds will be used for CPACS Housing Program. Staff will provide
homebuyers, homeowners, homeless-at-risk, or renters with housing
counseling and education services.
Target Date 8/31/2023
Estimate the number Approximately 50 persons will benefit from this activity.
and type of families
that will benefit from
the proposed activities
Location Description This program is available Countywide.
Planned Activities Staff will provide homebuyers, homeowners, homeless-at-risk, or
renters with housing counseling and education services.
22

Project Name

New American Pathways

Target Area

Countywide

Goals Supported

SLE Goal #4 - FH/Housing Counseling/Legal Services

Needs Addressed

Fair Housing, Housing Counseling & Legal Services

Funding

CDBG: $22,000
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Description

The mission of New American Pathways, Inc. formerly known as
Refugee Family Services is to support the efforts of refugee women
and children to achieve self-sufficiency in the United States by
providing education and economic opportunity. This agency provides
intensive basic financial literacy training for refugee women.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 50 refugee women will benefit from this project.

Location Description

This project is available Countywide.

Planned Activities

This agency provides intensive basic financial literacy training for
refugee women.

23

Project Name

Our House, Inc.

Target Area

Countywide

Goals Supported

SLE Goal #3 - Senior/Youth/Other Public Services

Needs Addressed Public Services
Funding CDBG: $72,000
Description Our House provides free quality childcare in a safe and nurturing

environment to the children of homeless families who reside in
emergency shelters or transitional housing programs. This agency also
provides support services and referrals for services for the children and
their families (homeless) as needed, which include, but are not limited
to, employment services and permanent housing; clothing and
transportation; arranging after-school care or day camp for school-age
children; mental health counseling; and networking with other
agencies to access all other available assistance.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 150 persons will benefit from this program.

Location Description

This program is available Countywide.
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Planned Activities

This agency also provides support services and referrals for services for
the children and their families (homeless) as needed, which include,
but are not limited to, employment services and permanent housing;
clothing and transportation; arranging after-school care or day camp
for school-age children; mental health counseling; and networking with
other agencies to access all other available assistance.

24

Project Name

Scottdale Early Learning Center, Inc.

Target Area

Countywide

Goals Supported

SLE Goal #3 - Senior/Youth/Other Public Services

Needs Addressed Public Services
Funding CDBG: $32,203
Description The agency provides affordable childhood education and childcare

services for low to moderate-income families in Scottdale and the
surrounding Central DeKalb County area. Through their Family
Resource Center, the agency assists families with parent education,
targeted case management, and pregnant and parenting teen support
groups.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will benefit approximately 500 individuals.

Location Description

This program is available Countywide.

Planned Activities

Through their Family Resource Center, the agency assists families with
parent education, targeted case management, and pregnant and
parenting teen support groups.

25

Project Name

Youth Vouchers Set Aside

Target Area

Countywide

Goals Supported

SLE Goal #3 - Senior/Youth/Other Public Services

Needs Addressed Public Services
Funding CDBG: $78,000
Description Funds will provide the opportunity for children from low to moderate-

income families to have meaningful summer experiences. These
experiences shall be recreationally based, and offer educational
activities which build self-esteem, promote health, and build capacity.
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Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 300 youth will benefit from this program.

Location Description

This program is available Countywide.

Planned Activities

Funds will be provided for children from low to moderate-income
families to have meaningful summer experiences.

Project Name

26 Project Name Special Purpose Housing Repair Program (SPHRP)

Target Area Countywide

Goals Supported Decent Housing Goal #2 - Homeownership Repair

Needs Addressed Housing Repair Assistance for Homeownership

Funding CDBG: $440,000

Description CDBG funds will be used to provide repairs to income-eligible seniors
or legally disabled adults 21 years and older who own and occupy their
home as their primary place of residence. The home system repairs
include replacement of electrical, plumbing, heating, and cooling
systems and roofing up to $10,000.

Target Date 8/31/2023

Estimate the number Approximately 35 low to moderate-income persons will benefit from

and type of families this program.

that will benefit from

the proposed activities

Location Description This program is available Countywide.

Planned Activities Funds will be used to assist eligible homeowners with home system
repairs including replacement of electrical, plumbing, heating, and
cooling systems and roofing up to $12,000.

27

Implementation Services for SPHRP

Target Area

Countywide

Goals Supported

Decent Housing Goal #2 - Homeownership Repair

Needs Addressed Housing Repair Assistance for Homeownership
Funding CDBG: $166,142
Description CDBG funding will be used to cover the implementation costs of the

Housing Repair Program.
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Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 80 income-eligible homeowners will benefit from this
project.

Location Description

This project is available Countywide.

Planned Activities

CDBG funding will be used to cover the implementation costs of the
Housing Repair Program.

Project Name

28 Project Name Demolition and Blight
Target Area Countywide
Goals Supported SLE Goal #6 - Demolition and Blight Clean-Up
Needs Addressed Demolition & Blight Clean-Up
Funding CDBG: $600,000
Description Funds will be used for the demolition of eligible, single-family housing
demolition and the blight remediation program.
Target Date 8/31/2023
Estimate the number Approximately 50 dilapidated homes/buildings will be demolished.
and type of families
that will benefit from
the proposed activities
Location Description This program is available Countywide.
Planned Activities Funds will be used for the demolition of eligible, single-family housing
demolition and the blight remediation program.
29

Housing Implementation Services - Demolition

Target Area

Countywide

Goals Supported

SLE Goal #6 - Demolition and Blight Clean-Up

Needs Addressed Demolition & Blight Clean-Up
Funding CDBG: $75,000
Description Funding will be used for the implementation of the demolition and

blight services program.

Target Date

8/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 50 houses/buildings will be demolished.

Location Description

This program is available Countywide.

Planned Activities

Funding will be used for the implementation of the demolition and
blight services program.

Project Name

30 Project Name Community Development Program Administration

Target Area Countywide

Goals Supported Program Administration

Needs Addressed Program Administration

Funding CDBG: $969,337

Description Funding will be used for program planning, implementation,
management, monitoring, and evaluation of the CDBG Program,
Emergency Solutions Grants (ESG) Program, and other HUD-funded
programs for DeKalb County. If any of the set-aside funds are not used
for the identified purposes, they will be used for general Community
Development administration.

Target Date 8/31/2023

Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description This is available Countywide.

Planned Activities Funding will be used for program planning, implementation,
management, monitoring, and evaluation of the CDBG Program,
Emergency Solutions Grants (ESG) Program, and other HUD-funded
programs for DeKalb County.

31

HOME Program Administration 10% Set-Aside

Target Area

Countywide

Goals Supported

Decent Housing Goal #3 - Housing for Homeownership

Needs Addressed

Affordable Homeownership Housing Opportunities

Funding

CDBG: $238,740
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Description

HOME Program funds will be used for direct administration and
implementation services provided by Community Development and
Housing Authority staff for all HOME-funded affordable housing
activities.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable.

Location Description

This program is available countywide.

Planned Activities

HOME Program funds will be used for direct administration and
implementation services provided by Community Development and
Housing Authority staff for all HOME-funded affordable housing
activities.

32

Project Name

HOMIE Eligible Projects

Target Area

Countywide

Goals Supported

Decent Housing Goal #1 - Rental Housing
Decent Housing Goal #3 - Housing for Homeownership

Needs Addressed Develop & Preserve Affordable Rental Housing
Affordable Homeownership Housing Opportunities
Funding HOME: $2,148,660
Description HOME funding and program income will be used to aid projects such as

loans to developers for the development of affordable housing;

funding to organizations for tenant-based rental assistance (TBRA) for
at-risk, homeless, and/or special populations; and funding to assist in
the development of transitional housing for at-risk, homeless, and/or

special populations. Organizations that may receive TBRA funding
include but are not limited to local housing authorities.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will benefit approximately 85 low- and moderate-income

households.

Location Description

This program is available Countywide.
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Planned Activities

HOME funding and program income will be used to aid projects such as
loans to developers for the development of affordable housing;
funding to organizations for tenant-based rental assistance (TBRA) for
at-risk, homeless, and/or special populations; and funding to assist in
the development of transitional housing for at-risk, homeless, and/or
special populations. Organizations that may receive TBRA funding
include but are not limited to local housing authorities.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Over the next year, the DeKalb County Community Development Department will allocate grant funds for
use in income-eligible areas or by eligible beneficiaries throughout the County, as well as in the
Candler/McAfee, Buford Highway, Scottdale, and Memorial Drive target areas. Projects may be funded
based on eligibility, availability of funds, readiness to proceed, a priority of need for service, and other
factors. Projects providing an area benefit such as public facility or infrastructure improvements will be
conducted in income-eligible areas, specifically, census tracts that are made up primarily of low- and
moderate-income residents. Projects or programs that benefit individuals or households, such as the
Special Purpose Home Repair program, will be available to income-eligible households countywide.

DeKalb County is known to have one of the most diverse populations in the southeastern United
States. With that in mind, the Community Development Department works with local and
regional organizations to ensure that efforts will be made to develop and support programs and projects
that serve these populations.

Geographic Distribution

Target Area Percentage of Funds
Buford Highway Area (Chamblee and Doraville) 2
Memorial Drive (Clarkston and Stone Mountain) 3
Candler/McAfee Area 5
Scottdale Area 5
Countywide 80
Urban County - Municipalities 4

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

DeKalb County allocates and invests resources in income-eligible areas throughout the county, including
unincorporated areas, target areas, and municipalities. The County will focus its funding on areas that
have concentrations of low- and moderate-income households, as identified in the list of low/moderate
census tracts appended to this Plan.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The County will continue to work with developers, non-profit housing organizations, and CHDOs to
increase the number of affordable and workforce housing within the county. Affordability incentives or
requirements that a percentage of new homeownership units be made affordable to income-eligible
persons will be offered. Overlay zoning districts designed to enhance affordability may be created where
appropriate and the concept is supported by community residents.

The County will also collaborate with the Continuum of Care to ensure that homeless and at-risk
households are appropriately housed and attain stability after housing occurs. to assist in stabilizing
housing for seniors and persons with disabilities who are homeowners, the County will provide home
system repairs (roofing, electrical, plumbing, HVAC) for eligible residents. The number of completed
repairs may be affected by COVID-19 safety precautions. The numbers of households in the charts below
reflect households supported through eligible CDBG, ESG, and HOME activities.

One Year Goals for the Number of Households to be Supported

Homeless 397
Non-Homeless 5
Special-Needs 35
Total 437

Table 9 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through

Rental Assistance 45

The Production of New Units 80

Rehab of Existing Units 40

Acquisition of Existing Units 5

Total 170
Table 10 - One Year Goals for Affordable Housing by Support Type
Discussion

The County will allocate funds to leverage the production of 80 new units of affordable housing through
the HOME program. It is anticipated that CHDOs will acquire and rehabilitate 5 units. The Special
Purpose Home Repair program will support housing rehabilitation for 25 eligible homeowners, including
seniors and persons with a disability. The County anticipates assisting 235 homeless persons or
households using ESG funding. Additionally, the County will allocate funds towards ensuring homeless
people are housed through Africa’s Children Fund, Jerusalem House, Haven Transitional, and Salvation
Army Temple Corp.
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AP-60 Public Housing — 91.220(h)

Introduction

DeKalb County residents are served by three housing authorities: The Housing Authority of DeKalb County,
the Housing Authority of the City of Decatur, and the Housing Authority of the City of Lithonia. Between
public housing, Housing Choice Vouchers, project-based vouchers, and units under the Section 202 and
Section 811 programs, a total of over 9,400 subsidized units are available in the county, housing nearly
25,000 individual residents. Voucher programs are the primary source of these subsidized housing units
representing 8,227 (88%) of these subsidized units (6,133 Housing Choice Vouchers and 2,094 Project-
Based Vouchers). There are 814 units of conventional public housing in DeKalb County and another 382
units designated for elderly and/or disabled households through the Section 202 and 811 programs.

Actions planned during the next year to address the needs to public housing
Decatur Housing Authority (DHA)

DeKalb County residents are served by three housing authorities: Housing Authority of DeKalb County,
Decatur Housing Authority Lithonia Housing Authority. Public Housing is offered only by Lithonia Housing
Authority, with 75 public housing units.

Currently, DHA does not operate public housing units. In 2019, the Decatur Housing Authority converted
all 289 units of public housing under the Rental Assistance Demonstration (RAD) Program to the Project-
Based Rental Assistance (PBRA). Residents pay essentially the same rents and have the same services as
DHA'’s former public housing. DHA offered an afterschool program to youth, senior activity planning, and
adult education opportunities. With COVID-19, DHA has suspended most resident activities. DHA is
focusing on linking residents to needed services as required housing.

Housing Authority of DeKalb County
The Housing Authority of DeKalb County does not operate public housing units.
Lithonia Housing Authority

Lithonia Housing Authority operates 75 units of public housing. In 2022, the Housing Authority will
continue the renovation or modernization of public housing units. The goal is to use 25% of annual
Capital Funds awarded to modernize public housing units.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Although HADC no longer operates public housing units, its nonprofit affiliate, the Resident Services

Corporation of DeKalb (RSDC), serves voucher holders. Its mission is to enhance the lives of DeKalb
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County residents through community-based problem solving and neighborhood-oriented strategies that
promote self-reliance and self-sufficiency. RSCD’s overarching goal is to help families become more
stable in various areas of their lives where they are having difficulty accessing or affording the support,
they need to be successful. RSCD offers community-based social services and enrichment programs that
enhance the lives and economic vitality of DeKalb County residents across the life span —including
children, adults, and senior citizens. Services focus on human development programs to enhance lives
and underpin the economic stability, health, and wellbeing of Housing Authority residents and low-
income families in DeKalb County.

Decatur Housing Authority

DHA conducts resident meetings to review property management issues. With COVID-19, DHA has
suspended the in-person meetings. A resident in the Swanton Heights community achieved
homeownership with down payment assistance from DHA.

Lithonia Housing Authority

The Lithonia Housing Authority has an active Resident Advisory Board in place. Residents are
encouraged to take advantage of partnerships and collaboration with service groups to improve the
quality of life for their families. Such activities include involvement as parents in the local schools, and
service on the resident advisory board in improving the quality of life in their neighborhoods.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable - None of the housing authorities in DeKalb County are designated as "troubled."
Discussion

Not Applicable.
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AP-65 Homeless and Other Special Needs Activities —91.220(i)

Introduction

DeKalb County will use funding provided through ESG, McKinney-Vento Homeless Assistance Grant, and
CDBG grants to address homeless needs and homelessness prevention in 2022.

The County plans to implement the following steps to mitigate and end homelessness in DeKalb County:

e Increase outreach efforts and encourage the unsheltered to move to appropriate housing.

e Collaborate with police, mental health housing, and physical health providers to ensure that the
unsheltered are provided services and the opportunity to movie to appropriate housing.

e Inresponse to COVID-19, use funding from DeKalb County in conjunction with HUD funding and
agency assistance to move the unsheltered homeless to non-congregate housing with services
and eventually permanent housing.

e Exercise available waivers to facilitate expedient housing measures

e Collaborate with the CoC to monitor and reduce homelessness.

e Increase housing for the homeless population, especially those unserved through CoC funding.

e Ensure that the at-risk and homeless populations can easily access services and obtain rapid
stable housing.

e Conduct studies and surveys to document homelessness in the area.

e (Collect data on the at-risk population to develop programs to prevent homelessness.

e Collaborate with CoC and other agencies to collect data on the causes of homelessness to
enable the development of strategies to address the root causes of homelessness.

e Collaborate with agencies and organizations to develop programs to serve at-risk and homeless
individuals comprehensively and eradicate homelessness.

e Collaborate with the CoC to ensure that CoC strategies satisfy the needs of DeKalb County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

DeKalb County will work with the CoC to ensure that the number of homeless veterans will remain at
functional zero by providing housing for all homeless veterans who are willing to be housed and
ensuring 85% of the veterans housed remain stably housed. Additionally, the County will collaborate
with CoC agencies to reduce the homeless and at-risk populations.

Through collaborative efforts with various street outreach teams such as the DeKalb Street Outreach
Case Managers, and Region 3 PATH Team, outreach services are provided to identify homeless
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individuals, assess their needs, and connect them to housing and services. DeKalb County’s Street
Outreach Case Manager will provide outreach services and intensive case management services for
unusually difficult cases.

Addressing the emergency shelter and transitional housing needs of homeless persons

DeKalb County will satisfy its goal of providing housing and supportive services for a minimum of 397
homeless or at-risk persons by collaborating with agencies in the Continuum of Care, mainstream
providers, VA, school systems, PHAs, developers, and other appropriate organizations. Information from
the Point-In-Time Count (PIT) indicates that 37% of the homeless population are people in households
with children less than 18 years of age. Of the homeless households with children included in the PIT
count, all were in emergency shelters or transitional housing. This population tends to be affected most
by the transitional homelessness that may occur with residency in an emergency shelter. Often families
must separate to obtain housing. Without services to keep them together, the family unit is compromised
even further. It is therefore incumbent upon DeKalb County to collaborate with all interested parties to
increase the number of, and access to, permanently affordable housing units for homeless families with
children.

In accordance with HUD’s guidance, DeKalb County has chosen to focus its housing efforts on rapidly re-
housing homeless households, preventing homelessness among the at-risk population, and diverting at-
risk households away from the homelessness system where appropriate. When the emergency shelter is
the only option, shelter beds are available at Decatur Cooperative Ministry (for women and children),
Salvation Army (for family, men, and women), Chris Kids (for youth), Clifton Sanctuary Ministries (for men)
and Rebecca’s Tent (for women). Travelers Aid and other agencies offer hotel vouchers for short stays
until permanent housing can be located.

Transitional housing is available through HOPE Atlanta Travelers Aid, Breakthru House, Oakhurst
Recovery, and Decatur Cooperative Ministry. The County is working with the CoC to investigate ways to
ensure that transitional housing programs work to move clients quickly to permanent housing and serve
clients with the greatest housing barriers. Recent data shows the rise in the number of unsheltered
individuals in need of transitional housing before they can successfully remain in permanent housing sours
the County to investigate methods of increasing housing programs to serve this population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

One of DeKalb County’s major goals is to develop affordable units and implement programs that focus on
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the chronically homeless, senior citizens, veterans, cost-burdened households, youth, and other special
populations. To satisfy this goal, the County may continue to fund the Tenant-Based Rental Assistance
(TBRA) Program using HOME funds. The TBRA Program provides supportive housing through time-limited
funds for rental and utility subsidies combined with supportive services, and an accountability-based
system to assist homeless and at-risk families to identify and address the root causes of their
homelessness or situation. The program will rapidly transition families out of emergency shelters, hotels,
transitional housing programs, or other at-risk living situations, and help the household obtain and
maintain permanent independent housing. Through its Drug Court and Mental Health Court, the County
provides rental assistance to individuals who have been mandated to participate in the Drug Court
Treatment Diversion and Mental Health Programs. In addition, as the Collaborative Applicant for the CoC,
the County works to help homeless persons by prioritizing the chronically homeless, families with children,
veterans, and unaccompanied youth.

To prevent individuals and families who were recently homeless from becoming homeless again, DeKalb
County will partner with Decatur Cooperative Ministry, Inc., a homeless prevention program providing
financial assistance and food to DeKalb residents in imminent danger of homelessness or loss of
utilities; Salvation Army Metro Area Command-Peachcrest, which provides emergency assistance to keep
homeowners from losing their homes and provides rental assistance for those facing eviction; and
Travelers Aid of Metropolitan Atlanta, Inc. (HOPE Atlanta), which provides homeless prevention, street
outreach, and rapid re-housing emergency rental assistance for those facing eviction and homelessness.

To support rapid rehousing, DeKalb County will partner with Decatur Cooperative Ministry, Salvation Army
Metro Area Command-Red Shield, and Travelers Aid of Metropolitan Atlanta, Inc. (HOPE Atlanta).

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The stakeholders and collaborating agencies responsible for ensuring that persons being discharged from
a system of care are not discharged into homelessness include the Georgia Departments of Behavioral
Health and Juvenile Justice, the DeKalb Community Service Board, the DeKalb County Department of
Family and Children Services, and the DeKalb County Court Systems.

When a youth in-care reaches the age of 18 and is unable to transition to independent living or be reunited
with family, the youth have the option to sign consent to remain in foster care. This consent allows the
youth to stay in the foster care system until they can live independently or until they reach age 24. In
DeKalb County, Emergency Solutions Grant Program (ESG) funding is awarded to CHRIS180, Inc., the
housing and service provider that specifically targets this population. The CoC, in collaboration with the
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Department of Children and Family Services, United Way, Department of Juvenile Justice, DeKalb County
Court System, and others, seeks to identify and create new resources for this population.

Locally, Continuity of Care Transition Planning Guidance is provided to all state mental health hospitals.
The hospitals are asked to develop a Transition Plan for all individuals being discharged, which addresses
housing, residential support, outpatient treatment, case management service, access to prescription
medications, socialization and recreation, family support and education, rehabilitation, transitional
employment, follow-up medical care and transportation. In addition, the hospitals provide Case
Expeditors who work with consumers who have support needs that warrant additional resources. Hospital
staff also conducts assessments with consumers to identify those individuals that are at risk of
readmission, including whether they have been or will be homeless. The hospital staff, in partnership with
community-based providers, identifies services that will address these needs and determine how services
will be made available.

Additionally, the County collaborates with state and local authorities to ensure that individuals reentering
from prison or jail do not fall into homelessness. The County has established a Re-Entry and Recidivism
Task Force to recommend and implement strategies to facilitate the re-entry of individuals who are
returning to the community from prison or jail.

Discussion

Not applicable.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

An Emory University, Policy Analysis Laboratory study conducted in 2022 to understand the county’s
affordable housing challenges underscored the degree to which housing affordability impacts DeKalb
County residents. The study reported that 20% of the county’s households were cost-burdened (spending
between 30% and 50% of their incomes on housing) and another 16% were severely cost-burdened
(spending more than 50% of their incomes on housing costs). Nearly 70% of the extremely low-income
households were severely cost burdened. Taken together, one of three (35%) county residents faced a
housing affordability challenge. The prevalence of housing affordability problems is highest among low-
income households. Approximately, 8 out of 10 extremely low-income (30% AMI) and very low-income
(50% AMI) households in DeKalb were cost burdened.

These challenges were due to a variety of factors, including:

e Median household incomes not keeping pace with rising housing costs.

e Housing is a high opportunity. locations (i.e. near job centers and other community amenities)
were expensive;

e Housing in lower opportunity areas is less expensive. However, the cost of transportation to
opportunity areas adds to the total expense

e The overall supply of houses, homeowners, and renters has dropped
e Insufficient supply of subsidized or otherwise affordable housing units; and

e Neglect and disrepair of residential property in parts of DeKalb County led to blighted conditions
and to the eventual need for demolition of unsafe structures.

e The overall decline in affordable housing in the affordable housing stock.

The COVID-19 pandemic has further affected households’ ability to afford standard housing. Although
reports indicate that unemployment rates have dropped since April, a large percentage of DeKalb County
residents remain unemployed. The rate of unemployment coupled with the expiration of the eviction
moratorium exacerbates the affordable housing problem.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

While the County continues to work to increase the quality of housing units that are newly constructed,
it acknowledges that enhanced building standards can add to the construction cost of the units. This, in
conjunction with increasing land values and ongoing gentrification, makes it more difficult to add to the
affordable base for low and moderate-income citizens of DeKalb County. As new projects are proposed,
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the County seeks to incorporate requirements for affordable set-asides as part of the zoning approval
process, prioritizing projects that provide long-term affordability guarantees. The County also encourages
the development of affordable housing in locations with good access to jobs, grocery stores, and other
amenities to enhance economic opportunities for low and moderate-income families. Finally, DeKalb
County has established a coordinated multidisciplinary blight remediation strategy using the County’s
zoning codes and strong code enforcement to prevent and remove blight, thereby making the community
more attractive to residents and businesses while preserving communities. The County offers tax
abatements for the development of housing that satisfies certain standards through its Economic
Development Authority.

Discussion:

A 2017 report by the Atlanta Regional Commission studied the mismatch between the locations of job
centers and affordable housing across the metro Atlanta area and found that living near a major center
of employment is typically quite expensive (from Regional Snapshot: ARC Employment Centers: Core
Locations for Jobs, not for Affordable Housing, Atlanta Regional Commission, October 2017). The regional
job centers located in DeKalb County (Perimeter Center and Emory) hold significant numbers of jobs, yet
the surrounding communities are also home to some of the County’s most expensive housing. Household
incomes in these surrounding communities also tend to be higher, so the residents in proximity to major
job centers may not be significantly cost-burdened. Conversely, this means that the areas of the county
not proximate to job centers, while having home prices that are lower, also display higher incidences of
cost burden because incomes are also lower. Thus, as the study points out, “incomes are a key driver of
determining affordability, regardless of housing prices.”

An Atlanta Regional Commission presentation at the DeKalb County Homelessness and Housing
Symposium highlighted the importance of expiring subsidies or affordability requirements to the
preservation of existing affordable units. The presentation indicated that of 15,777 subsidized units In
DeKalb County, 7000 subsidies are scheduled to expire within 10 years. The high level of need for
affordable housing in DeKalb County is compounded by a shrinking inventory of affordable units. Atlanta
Regional Commission indicated that the number of affordable units in DeKalb County shrank by 18% over
a 5-year period.

Understanding the significance of this issue, The County’s HOME allocation and underwriting process
prioritizes projects that provide long-term affordability guarantees.

When property owners are unable to maintain and care for their property appropriately, it falls into
disrepair, sometimes even abandonment. Often this occurs with housing, both owner and rental, at the
more affordable end of the spectrum leading to both a loss of affordable units from the county’s supply
but also contributing to a blighting influence on the surrounding community. DeKalb County has
prioritized blight remediation efforts as part of an economic development strategy. Zoning codes and
strong code enforcement can prevent and remove blight, thereby making the community more
attractive to residents and businesses.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section details the County’s actions planned to ensure safe and affordable housing for its residents,
along with plans to meet underserved needs, reduce poverty, develop institutional structure, and enhance
coordination between public and private sector housing to assist in achieving its housing priority goals
and objectives. This will include not only competitive and entitlement funds available through HUD, but
also other federal resources such as Low-income Housing Tax Credits and tax-exempt municipal bonds.
Efforts to identify other resources will continue. Resources may include private sources such as
foundations, philanthropic groups, or other public partners, Fannie Mae, Freddie Mac, the Federal Home
Loan Bank, the Federal Reserve, and Neighbor Works. When appropriate, the County will also work closely
with local non-profit organizations and churches.

Actions planned to address obstacles to meeting underserved needs

In DeKalb County, the largest group with underserved needs is comprised of those individuals and
households with incomes at or below 50% AMI. Typically, this population has limited access to affordable
housing and lacks employment that provides a sustainable income stream. Barriers that prevent serving
this population include the following: large segments of the population possess inadequate knowledge of
budgeting and financial literacy, histories of poor credit, limited financial resources, limited access to job
training, life skills education, economic pressures from foreclosures, and predatory lending, and the
scarcity of standard housing that is affordable to households at or below 50% AMI.

The COVID-19 pandemic presents an additional problem. As previously indicated, the unemployment rate
has increased dramatically without a concomitant decrease in housing costs. Statistics have shown that
lower-income households are more likely to be negatively affected.

The County will work with its community partners to assist low- and moderate-income residents in
accessing employment services, childcare, health services, substance abuse counseling and treatment,
education programs, services for senior citizens, services for people experiencing homelessness, and fair
housing counseling.

To address obstacles in meeting underserved needs, the County plans to take the following actions:

e Collaboration with agencies and landlords and use of ESG, COVID, and County funds to ensure
short-term housing stability.

e Continued funding Atlanta Legal Aid to assist those in danger of losing their homes, especially
senior citizens.

e Continued efforts to raise public awareness about foreclosures, mortgage fraud, and home
purchase scams, while encouraging those facing these situations to seek assistance.

e Development of policies to facilitate an increase of affordable housing in locations that will best
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serve low-income households.

e Continued programs targeting households with incomes at or below 50% AMI and support for the
development of rental housing affordable to households with incomes at or below 50% AMI.

e Collaboration with and support of agencies that provide supportive services for households at or
below 50% AMI.

e Collaboration with the CoC to ensure that appropriate housing and services are available for
homeless and at-risk populations.

e Provision of letters of support for developers applying for Low Income Housing Tax Credits, when
appropriate.

e Continued efforts to provide job training and employment readiness education, including
initiatives focused on keeping kids in school.

e Use of Cares Act funding to increase short-term housing stability.

e Use of Cares Act funding to support housing search for extremely low-income households.

Actions planned to foster and maintain affordable housing
To address these obstacles, the County plans to take the following actions in 2022:

e Continued funding for housing counseling, landlord/tenant, and pre-and post-purchase
counseling.

e Continued funding of Atlanta Legal Aid to assist those in danger of losing their homes, especially
senior citizens.

e Continued efforts to raise public awareness about foreclosures, mortgage fraud, and home
purchase scams while encouraging those facing these situations to seek assistance.

e Continued work with Metro Fair Housing to investigate landlord/tenant and fair housing
complaints and provide fair housing education.

e Continued housing programs to support affordable homeownership and special purpose home
repair for households with incomes at or below 80% AMI.

e Supporting the development of rental housing affordable for at or below 50% AMI.

e Supporting agencies that provide supportive services for households with incomes at or below
50% AMI.

e Allocation of HOME funds to foster the development of affordable housing.

e Conversations with agencies, housing providers, and landlords ti understand and prevent sharp
increases in rent.

Actions planned to reduce lead-based paint hazards

As part of its ongoing lead hazard reduction program, the County will continue to work with DeKalb County
Beautification-Code Compliance and the DeKalb County Board of Health to identify cases of children with
elevated blood lead levels. Based on the number of specific cases of children with elevated blood levels
reported to the DeKalb County Board of Health, there does not appear to be a major problem with lead
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hazards in housing in DeKalb County. While not a major problem, units exist in DeKalb County where lead
is present, and steps to mitigate these lead hazards is required.

To address lead hazards in 2022, the County will take the following actions:

e The Board of Health's Division of Environmental Health will continue to actively educate and train
community groups and other members of the low to moderate-income focused populations to
actively address lead hazard awareness and poisoning in their neighborhoods. They will work to
increase public awareness of this issue by making available brochures and speakers and providing
consultations relating to the prevention, testing, and property assessment.

e The Board of Health will continue to conduct environmental investigations when children with
elevated blood levels are referred to them to determine the source of the lead poisoning. These
may include XRF analysis, paint/dust/soil sample collection, risk assessment, and
recommendations for housing the affected children.

e The Division of Environmental Health will continue to collect data based on the age of housing
and the location of lead poisoning cases to focus their testing and educational efforts in those
areas where the needs are greatest.

HUD’s 1012 lead-based paint regulation is fully incorporated into DeKalb County’s homeowner
rehabilitation programs. Any repair or rehabilitation of properties funded through CDBG and HOME
programs will continue to address the reduction of lead-based hazards.

Actions planned to reduce the number of poverty-level families

DeKalb County has demonstrated a long-standing commitment to reducing poverty by partnering with
other metro Atlanta jurisdictions on major issues that can only be effective if they are addressed in a
regional or multi-jurisdictional manner. DeKalb County will continue to work to eliminate the major risk
factors for poverty. The factors that can be addressed by the local government include expanded
economic opportunities, jobs, community facilities, public services, and housing. The educational aspects
are addressed by the Board of Education and through DeKalb County partnerships with higher education
institutions, the CoC, and the County. Expanded economic opportunities and jobs are addressed with
special programs sponsored by WorkSource DeKalb.

Additionally, the DeKalb County government, WorkSource DeKalb, the Department of Economic
Development, the Chamber of Commerce, Goodwill Industries of Atlanta, the Department of Family and
Children Services, the Georgia Department of Labor, Partnership for Community Action, DeKalb Piedmont
College, local housing authorities, the Division of Rehabilitation Services, and a host of other local and
state organizations are working jointly to develop a comprehensive training and employment system and
an interagency electronic data network for DeKalb County.

The most visible manifestation of the training and employment system is the conveniently located

career center, the WorkSource DeKalb Center. This center combines major activities of partner agencies,
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basic and remedial education programs, and allied education, training, housing, and personal support
programs.

The DeKalb Workforce Center also provides a wide assortment of services for employers. Employers will
use the DeKalb Workforce Center as a central source of prescreened job applicants for job/task analysis,
interview, or training space. Businesses with proper technology can list jobs and access the applicant pool
electronically.

As the designated County-Based Agency for Aging Programs, the Office of Senior Affairs plans and
coordinates the delivery of senior services. Non-profit agencies are identified to deliver the services
through contracts with the County. Community centers and family resource centers are provided in low
to moderate-income areas through partnerships with non-profit agencies and the private sector.

Actions planned to develop institutional structure

The County collaborates with many institutions, both directly and indirectly, to implement the
Consolidated Plan and Annual Action Plan activities. This approach is designed to enhance coordination
among services agencies, housing agencies, and other private and public sector agencies to address the
County’s most critical needs, including decent affordable housing, public infrastructure and community
facilities, public and human services, and expanded economic opportunities for low to moderate-income
people.

These collaborative efforts have been successful in the development of coherent and effective human
service programs throughout the County. The efforts include, but are not limited to, developing strong
institutional links with the following internal and external entities in jointly undertaking vitally needed
community development activities:

e Over 20 non-profit public service provider agencies

e A consortium of non-profit community housing development agencies, community-based housing
development organizations (CHDOs), and non-profit and for-profit affordable housing developers

e Chief Executive Officer and staff

e Board of Commissioners and staff

e County departments including Planning, Finance, Purchasing & Contracting, Facilities
Management, Legal, Parks and Recreation, Public Safety, Human Development, and Public
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Works
e Department of Family and Children Services (DFACS)
e DeKalb Board of Health
e DeKalb Community Services Board
e DeKalb Community Development Advisory Council
e Decatur Housing Authority
e Housing Authority of DeKalb County
o Keep DeKalb Beautiful
e Georgia Department of Community affairs
e  Municipalities in DeKalb County
e DeKalb County Development Authority
e Lithonia Housing Authority
e Georgia State University
e Emory University
e Atlanta University Center Schools
e Georgia Institute of Technology

Each of these partners has served an integral role in the implementation of Consolidated Plan and Annual
Action Plan strategies and programs. This collaborative approach aids the County in determining and
addressing priority needs and helps to assess the strengths and gaps while determining what measures
are required to overcome these gaps in institutional structure. Moreover, collaboration with and input
from partner agencies helps to make appropriate recommendations for HUD funding and to ensure a
sound implementation strategy is in place. The County’s partners help to determine specific problems,
meet regulatory compliance, and certify consistency with any housing-related activities receiving HUD
funds. These efforts have resulted in the provision of many housing and non-housing improvements for
the development of viable urban communities in DeKalb County.

Actions planned to enhance coordination between public and private housing and social
service agencies

DeKalb County will continue its collaboration with housing organizations, social service agencies,
mainstream providers, and other public and private entities to ensure that low to moderate-income
residents obtains affordable decent housing, suitable living environments, and expanded economic
opportunities. To accomplish this mission, the Community Development Department serves as the CoC'’s
Collaborative Applicant and convenes regular collaborative meetings, where organizations can discuss
relevant issues and recommend policy changes.

The County collaborates with the Regional Commission on Homelessness and participates in national
and regional efforts to mitigate homelessness. In addition, the County also works with the Atlanta
Regional Commission’s Regional Housing Task Force to review, analyze, and develop policies,
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procedures, and strategies to address barriers to affordable housing on a regional basis.

The Community Development Department staff frequently provides support to programs hosted by local
churches and civic associations for homebuyer education seminars, down payment assistance programs,
and predatory lending and foreclosure issues. The Department works closely with other organizations to
address senior citizen services and senior citizens service delivery issues.

The County is collaborating with the Board of Health, Housing Authority of DeKalb County, DeKalb County
Code Enforcement, DeKalb Police, DeKalb County District Attorney’s Office, Habitat for Humanity, DeKalb
Planning & Sustainability, Decide DeKalb and Georgia Sustainable Coalition Alliance to assist targeted
neighborhoods in their revitalization efforts. This collaboration should result in the reduction of blight,
improvement in the housing stock, a reduction in the number of vacant houses, the elimination of
environmental hazards in the community, and the implementation of sustainable activities in various
areas of DeKalb County.

Discussion:

Not applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with CDBG funds expected to be available during the year are identified in the Projects

Table. The following identifies program income that is available for use that is included in projects to be

carried out.

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In DeKalb County, all HOME-assisted homebuyer housing must have an initial purchase price that
does not exceed 95 percent of the median purchase price for the area, be the principal residence of
an owner whose family qualifies as low-income at the time of purchase and be subject to Recapture
Provisions (as established at 92.254(a)(5)(i).

A synopsis of requirements under the County’s recapture provisions is shown below.

e HOME funds invested in a HOME assisted unit as a direct subsidy to the homebuyer are subject to
recapture.

e The direct subsidy amount may differ for each homebuyer and is a minimum of $1,000.

e The homebuyer must be purchasing the unit as his principal residence and must reside in the unit
for the period of affordability.

e The minimum length of affordability is based on the total direct subsidy to the homebuyer for the
HOME assisted unit.

e |f a homebuyer sells the property, either voluntarily or involuntarily, during the period of
affordability, the homebuyer shall repay the amount of the direct HOME subsidy on a pro-rata basis
for the time the homebuyer has owned and occupied the housing, measured against the required
affordability period. For example: (number of years homebuyer occupied house) X total direct

subsidy = Recapture Amount)
Period of Affordability

e |f net proceeds are insufficient to repay the recapture amount in full, the recapture shall be limited
to the available net proceeds. Under no circumstance can the County recapture more than the
available net proceeds from the homebuyer. The term net proceeds are defined as the sale price of
the property minus the repayment of any superior loan and closing costs.

e The County requires written agreements with the homebuyer and recorded deed restrictions to
enforce affordability and recapture requirements.

e All homebuyer activities (Down payment Assistance, CHDO, and other special projects) are subject
to these requirements.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

To ensure enforcement of affordability requirements, DeKalb County will impose recapture
provisions for units acquired with HOME funds. If a homebuyer sells the property, either voluntary
or involuntarily, during the period of affordability, the homebuyer shall repay the amount of the
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direct HOME subsidy on a pro-rata basis for the time the homebuyer has owned and occupied the
housing measured against the required affordability period. Under no circumstance can the County
recapture more than the available net proceeds from the homebuyer. The term net proceeds are
defined as the sale price of the property minus the repayment of any superior loan and closing
costs.

The term net proceeds are defined as the sale price of the property minus the repayment of any
superior loan and closing costs. Written agreements with the homebuyer, as well as mortgage and
lien documents ensure the affordability of units and enforce recapture provisions.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

To ensure enforcement of affordability requirements, DeKalb County will impose recapture
provisions for units acquired with HOME funds. If a homebuyer sells the property, either voluntary
or involuntarily, during the period of affordability, the homebuyer shall repay the amount of the
direct HOME subsidy on a pro-rata basis for the time the homebuyer has owned and occupied the
housing measured against the required affordability period. Under no circumstance can the County
recapture more than the available net proceeds from the homebuyer. The term net proceeds are
defined as the sale price of the property minus the repayment of any superior loan and closing
costs.

The term net proceeds are defined as the sale price of the property minus the repayment of any
superior loan and closing costs. Written agreements with the homebuyer, as well as mortgage and
lien documents ensure the affordability of units and enforce recapture provisions.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:

HOME funds cannot be used to refinance multifamily loans made or insured by any federal program,
including CDBG. The County’s policy is that HOME funds will not be used to refinance existing debt
for single-family or multifamily properties. Therefore, the County has not established refinancing
policy guidelines for the use of HOME funds. Please see the attachments for an overview of the
County’s acquisition and rehabilitation guidelines.
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Emergency Solutions Grant (ESG)
Reference 91.220(l1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

DeKalb County’s Standards for providing ESG assistance include:

e Participants must be below 30% of the area median income, according to the current HUD income
limits (for homelessness prevention) or homeless or at risk of becoming homeless (for rapid re-
housing assistance).

e Participants must lack enough resources and support networks necessary to retain housing without
ESG assistance.

e Participants must receive an initial consultation to determine eligibility and assess client needs. The
appointment will include an assessment of eligibility, risk for homelessness or homelessness status,
barriers, and potential service areas. Clients who are not victims of domestic violence or veterans are
referred to the appropriate lead agency for a full assessment. After an assessment, the client is
prioritized (according to need) and referred to the appropriate agency for assistance. A wait list is
maintained for clients who cannot be served immediately and wait-listed clients are served according
to priority.

2. If the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

DeKalb County has developed a coordinated entry process that standardizes the access, assessment,
prioritization, and referral procedure for all people across all participating providers in the DeKalb
County CoC. Thus, each system entry point uses the same pre-screen tool and makes referral decisions
based on a common set of factors. Coordinated referrals are made with a thorough understanding of
all programs, including their specific requirements, target population, offered services, and bed
availability. This approach means that homeless and at-risk of homelessness individuals and families
are identified early, screened, and connected with the most appropriate intervention or best match
possible that addresses their immediate needs. Households who are literally homeless receive the
comprehensive assessment which determines their placement for prioritization in the queue for
transitional housing, rapid re-housing, and permanent supportive housing. All DeKalb County service
providers participating in the coordinated assessment system must work collaboratively to meet the
goal of successfully assisting those who are homeless and in need of safe, reliable housing.

The DeKalb County CoC uses a locally specific assessment approach and tools that reflect the
characteristics and attributes of the CoC and CoC participants. The coordinated entry process is a
phased approach to assessment that progressively collects only enough information to assess need,
refer based on demographics and assistance requested, and prioritize people to available housing and
support services
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3.

Identify the process for making sub-awards and describe how the ESG allocation available
to private nonprofit organizations (including community and faith-based organizations).

ESG Sub-Grantee awards are made through an application process that is open to the community
and nonprofit agencies, including faith-based organizations. All applications receive two-part
compliance and qualitative review and are rated on a 100-point scale. Application review is based on
an assessment of the application in six categories: (1) project design, (2) previous experience
providing ESG program service activities, (3) collaboration, (4) organizational management and
administrative capacity, and (5) consistency with HUD objectives and outcomes as outlined in the
ESG Final Rule (24 CFR 91.220) and the 2019-2023 Consolidated Plan. The performance of current
sub-grantees is also reviewed during the selection process. The review includes current contract
performance, grant utilization, contract compliance, and HMIS data quality.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The DeKalb County Community Development Department’s Citizen Participation Plan includes
consultation with homeless or formerly homeless individuals in considering policies and funding
decisions regarding any ESG-funded facilities, services, or other assistance as specified in 24 CFR
576.405(a).

Describe performance standards for evaluating ESG.

ESG programs with different eligible activities will require different assessment standards:
Emergency Shelter program standards:

An overall bed utilization rate of 85%
The appropriate length of stay of the households served should be no longer than 60 days.
An increase in the percentage of discharged households that secure permanent housing at exit
by 5% each year.

4. Anincrease in the percentage of households that increase cash and non-cash income during
program enrollment.  Rapid Re-Housing program standards

1. Anincrease in the percentage of discharged households that secured permanent housing at
program exit by 2% each year.

2. Anincrease in the percentage of discharged households permanently housed 90 days after exit.

3. Anincrease in the percentage of households that increase cash and non-cash income during
program enrollment. Homeless Prevention program standards
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1. Anincrease in the percentage of discharged households that maintained permanent housing at
program exit by 3% each year

2. Anincrease in the percentage of discharged households permanently housed 90 days after exit.
An increase in the percentage of households that increase cash and non-cash income during
program enrollment. Street Outreach program standards

An increase in the number of contacts with unduplicated individuals made during outreach.
An increase in the percentage of households that access emergency shelter.
An increase in the percentage of discharged households that access permanent housing.

P wnN e

An increase in the percentage of households that increase cash and non-cash income during
program enrollment.

All data generated for the Program Performance Evaluation Report will be derived from the
Homeless Management Information System (HMIS), the DeKalb County CoC Recipient’s Annual
Performance Report (APR), or ESG reports obtained from the sub-recipient or the County’s ESG
Program Manager. Either the DeKalb County CoC’s Grantee Peer Review Sub-Committee, the DeKalb
County CoC’s Evaluation Sub-Committee, or the County’s ESG Program Manager will work with the
HMIS Administrator to obtain the necessary data to generate the Program Performance Evaluation
Report.

A majority of ESG CAPER measurements are from the performance and expenditure reports
submitted monthly and data entered in the ESG SAGE report by agencies during the contract period.
The County pulls the information from monthly and final reports for individuals and households
served, outcomes, and race and ethnicity of program participants, and compiles financial resources
used from these reports.
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Adctlen Plan meeting Comments From March 24, 2022

Karcr Brown, Atlanta Legal Aid - I'm Karen Siown the directar of the Home Defense Program af Atlanta
legal aid and we provide legal services [epal adwice and representation o fow- and moderate-income
Hotmeowmers who are struggling with martgages; are 3t risk of foreclosure; and who've been targeted
for hausing fraud related seams. Dur eliants are often seniors or peopla whe are living an dlsabiliLy
income e people who are been laid off or strugaling with low wages, especizalty in a market where
everything is extremely expensive.

All the costs have gone wpin recent vears and this is affected everybady, not just kiw- and moderate-
income folks. e provide legal services represe neation and help those who are struggling with aur
mortgages we help people apply for lean madifications and deal with prablems whare theyve bean
srongfully denied services for post forbearan e opricns the way they should under fedaral rulus.

e hefh fatks who are dealing with other kind af disputes with thelr martgage companies, and we
aspecially help those have been targered forvarlous kinds of scams that target them, From slealing the
titlz to the harme or the equity out of the home. We continue to sce a great need lor this, The average
horne price 1as gone up mere than 20% over the past vear slone, and with that and that the median
sales price for home is 5440 000 which 15 huge now. My low- and moderate -income hamepwener clhents
of course aren't buying a home, but what happens is that when the values have gone up sa much, they
are targeted relentlessly by the scammer investor people wha pray on them with phone calls toxts door
b cloor flyers letters sic., just trying {0 persuade thiern bo sign whatever pagarsadk 2o that the Scamner
can steal their home, sa we've got 2 lat of clients in that situation. How it affects prople who are already
hameswners 13 their property taxes and homeowners” insurance go up because the values have gone
up. Thera iz a comemunlty need for legaf represe ntatlon Fr homeowners and homebuyers b thess
tltuatlans,

Kimberly Kyle, Caring Works « My name is Kimberly Eyle and [ work with caring warks, The werk that
Caring Works does is help people whe den't have housing and who generally have behaviaraf health
istues 35 well. Canng Wwarkt has 500 housing wnits supporbve housing units, same of them transitional
but mastly permanent suppartlve housing. And they alsa have integrated they barame a licensed
behavigral heatth services providar in 2015 so that they would have more mental health trestment
pptfons far tha clients. What Karer is talkshg about iz also affecting the abl Ity for homeless people right
nasw. 123l just gacs like a chain one to the other, th one of the pojects that were interested we bought,
OF wie'vie taken ower management and supportive services of A groject called Candler Forest in Dekalb
Caunty and that's ene of the things we've been working on. We also have some transitlonal housing in
B i3 |k County far women with fanblbas, cusledial parents with Eamilies aad veberans and 20 yhits of
Fermanent Suppottive Hausing.

Tyease {Bwyer, Our House - | am Tyeso Lavwper with Our House a Delalb County service provider and 1
ivst want to eche what has already been said, The housing issues are huge and real rlght Aow we're
waorking on same rapid reheusing projects with the Dekalb Crunty and our team is really struggling o
find affardable howsing in tha fair market rent levels affordable desirable housing for Farmidaes with
childran. Our wark is around bulldlng up stroag families and with garly childhsad aducation. Some f
these social determinants of health that we all know akwout s severely impacted by howsing and sowe're
seeing lets more mental health issues lols more physical heatth issyes 1o our Families and even in gur
childran.

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

70



Erandon fackson, Aftica’s Children's Fund- We wiork with familles an housing, rapid rehguslng
programs, and hame [essness prevenlion programs in Dekalb County. | weould [lke to just add, akang with
the mental and phy=ical health issue that wie's@ secing we'te aloo practicing some simpla solutions |ke
just econarmic services. Showing the communities, whether you'e in martgage oryawr rental spaces
thera's jlst & dire need and change in vigw and how we use our economic resources. There's 3 lot al
natural resaurces in Gedrgia, that we can take advantage of t3 batter our Ivaliheods, along with
agriculture that is the hig thing that we 'Te trying to stary projects here in Delalb Cauney | thiak that
weuld be wery fortunate,

Kimberty Irvin-Lee - I'r in DeKalb Couaby and we are working very hard trying to make suse Ehat we are
seruictng the indraduals Inthat ares. 5o those that are interested in starting a business or growlng thelr
business, tha poal is really to help thar to micrcase business apportunities and grovigde them with a lot
of tralnlng and information. So that they can not anly grow thelr busine s, but aiso to identify Funding
opportunities for their byslness, so that thay can enhance the offerings but also learn & ltthe bit more in
depth detall aboot the business itszif. Qur programming is 4 10-week growth acceleratar, startop
accalerater and an gight-week growth acocolerator whare they'ra taken through the steps of traly
starting a business but also understanding the business plan. If you were to walk through a whole
businass plan [t wauld teach It teaches ihem the different pieces and parts of the Business plan and the
diffarant. The impeortance of each piece, amd each componant which aleo would ingluds the firdnoals
some additienal informatlon they're learnimg about banking, bankieg relationships and tre ko make sure
that they understand as business awners and helping them o grow.

May 26, 2022
Public Comments.

Cur House Ineorparaled: Thank you Dekalb Coanty teamr | know thera ara 3 ot of moving parts and 2
Iot of need. | appreciate worklng with yowall,
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IMPORTANT ANNOUNCEMENT

DeKalbh County 2018-2023 Consolidated Plan for HUD Programs to includs
the 2022 Annual Actlon Plan

GRANT APPLICATION PROCESS FOR
Tha Uinited States Depariment of Houslng and Urban Developmeant {HUD] 2022
FUNDS
On March 17" the Dekalb County Cammunily Oevelopment Departmeant will bagin accapting
applicabora from faith-basad oranizations, community argarizalons, municipalities, non-
profit agencies and other entilles interested in applying for Community Deweslopment Block
Grant (COBGE), Emergancy Selutions Grant (ESG), and HOME funds for tha Yaar 2022, Al
applications or requests ara subjact to future HUD funding for these programs. CDEG
and ESG applications and general infornation ray be obtained baglnning March 17% at the
CeKalb  County  wabsita:  hillps e debka lboounitya s, gow com munity-cevel npem e k-

recipient-grant-application.  For more infermalion, please join us at the meatings ar amail

Braunvwan Camp, Planning Manager, bhcamp@dekalbooun .
ApplicationinformaticnTachn ¢yl Assistapce Workshop
DatefTime Lagation
Thursday, March 17, 2022 Pleasa click tha lnk belew to join the
1:00 PM - 2:30 PM wehinar:
hitpsfdekalboouniyvge. zoom. usis
3104005451

0Or Talaphana:

USA 802 333 0032

USA 3882709936 (US Tall Fras)
Confarance code: 722025

Public Haaringe
The Dekalh County Community Development Dapartment
le conducting twa Public Hearings

Date/Time CratesTirne
March 24, 2022 May 36, 2022
8:(d) PN 6:00pm
Hearing from the Community on Naads Prepreed Budget/Annual Actlon Plan
The purpoze of this publls hearing is to sclicit We will presant tha propoassd F019-2023
inpLd fiom the public regarding communlty Corzaglidatad Flan inc luding tha 2022 Annual
needs and prionties. YWe will dizcuss ganaral Acllon Plan, proposed budget and =olicit
infarmation ¢onceming the TR19-2023 puidic questicne andior ¢ormments,
Consolidated Flan inchdineg the 2022 Annual
Aglivn Flan, application submizsion procgss, Location
and program Updates. Plaasa click tha link baléw ta join he
webinar:
httpsjidakalboountyga, 2oom.usfa301
0408451
ar Telephaone:
EaUAL iEzm USA 602 333 0032
USA 88827092936 (LIS Taoll Fres)
Conferenca coda: 722025
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ANUNGIO IMFORTANTE

Condado de DeKalb 2019-2023 Plan Consolidade para HUD
Programas para inclulr en Plan de Accién Anual 2022

PROCESO DE SOLICITUD DE SUBVENCION PARA
El Departamente da Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD} 2022 FUNDS

El 17 ta rrdrzo de 2022, el Departamento da Dasarralls Humanoe ¥ Comunitarie del Condado de
Dehalb comanzard 4 aceptar solicitudes de organizacionae rehglosas, organizaciones comunitarlas,
municipioz, aganclas sin fines de luerg o ctras entidedes interesadas an aplicar para Community
Dravalopment Block Gran {CDBG). Emergencia Solutos Granl (E5G), v Ine fandas de HOME pars. el
anc 2023, Tedas las soliciudes o peticionss saran abjets de financiamisnto HUD an &l fikurs,
para astos programas, Loas aplleacionss COBG vy ESG y fa informacion general se pueden obtenar
a partir 17 de marzo en 8l sitio web dal Gendads de Dekalb,

hitpedfwwa dekalbcountyga. gowicommunity-devalogmant/a rb-recipisnt-grant-apolicaten. Para
obtener mas Informacldn, por favor, Unese B Nuestras reunicnes o lame i,
Bheemp@@delalbocuntyna go,

Aplicacién/Informacion/Taller da Aslstencia Técnica

Facha/Hora Lacaldad
17 de marzo, 2022 hitps. fdekalbcountyga. roam.ug/js
1:00 PA — 2:30 PM 3810408451

O Tedddoro: B0E2-333-0032 Us
Marcar: 154 338-270-0938 US Sin
Cargo Codtgo de canferenca: 722025

Audienciag Pablicas
El Deparamento de Dezarralle Humane v Comuritaric dal Candado de Delkalb asta Navando a cabo
doz audlenclas plbllcas.

Facha'Hora Fecha/Hora
24 de marze, 2022 28 de mayo, 222
G:00 PM G:00PM
Macesldades de la Camunidad Flan da accldn f presupuessto propuasts
El propésite de esta audiencia pablica &3 Yemos 8 presenlar al proyacto da Plan Consolidade
obterer |5 oplnlén del peblico sobre las 201 9-2023 incluyendo B 2022 Anual Plan de
necesidades v pricridadas da 13 comunidad. dccion, presupussio ¥ seictaremos praguntas y
Wames a disculir la informacién genaral sebra zomentarias dal pibllen.

&l Flan Consolidads 20152023 incluido al

Flan de Accidn Anual 2022, &l proceso de e
o iud |

prasentacion de soliciudes, v las Localidad

actualizaclanes del programa.
htips: iidekalboountyga soom usi B30 0408451
O Telefono: 602-333-0032 1S

Marcar: USA BER-270-538365 LS
@ Sin Cargo Codiga da conferanaa: 722095
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e

FUBLIC MO oK
HUD Swlmovissvn Tur 222 Fasding - Annisl Aciion Plan
DEAFT
Frelimimwry Nadzet and Man
Puhlk Comments [nvled

PROPFOSEL ZHI4-ZIT3 LN IRATER FLAN, INCLUDIMG
THEYFEAR NI ANNUAL A0 10X FLAN PUR THE
COMMUNITY DEVELOPMEN] BLOCK GRANT, HOME
IMVESTMENT PARTMERSHIF AND EMERCGENCY

SOLUTICNS CEANT S PROGRAMS

Uie Dheloalh Counly Coomunily Develapment Depamimen iz preparing
its 200924125 Corgolidaced Flon, wel uding the Your 3052 Annual Saeiwem
Flnr, far the Camnnwnity Developinen Black Girn ) Pragram [(CTIMG], the
Hine Ievwesstinenil Purenexship Aet (HAEY, nnd the Fraerpmes Scinrions
Gironte Progean [F54GM),

Wit dcoan public veson enes will e received From Jene %, 2022, throwgh
July & 02, sod should be mibmitbed fo de Deiait Cowmly
Crmmunity Devebopment Lhepairienent ¥ia email;

Antlclpaied Yepr Y01 Grant Anards amd

Program Income:

a2 Crmmuniy Developmens Black J 44D1458

ot 4 lacaion {CDBG)

Eropeered CLHG Pooucei o i REER) )]
2023 HOME Program Alkcotica 1 2387440
Froiemed HOME Progiain Dseore: 3 e, di1d
2027 Eoemency Swlulisns Grunt Frrgmm i dorrd)|

Allocation {FAGF)

TOTAL 3 ENTRATY

FHOGHAN MPLICY fur TROGRARM INCOME

1. Twenre perntaf COBCG M'vogeded Incocns will be nssd Eoc Flanning
ikl Adriinisiratiom. Lhe remaining halance will be psed $or oher
uligible adivicies.

. CTRRG ropulsriona roquire pregramt neame e be wsed befre
Tressury Munds ame axpenibed. Program incone will be wsed o o
apprmved eligible ocnivicy @ ounlined io che 201592153 Canaelidawed
Flan.

3. L wvere program icccme cevenue j5 o ved thon anticipatad o0 ooy
aclivity, 1he nidilional fuds will be apgpoopnanad e ol vices
inndreaned w dus poluy.

4. Tb= designoted endiiy chat the Caunhy eonboweds with wonsope the
Ceopomic Deveopueent Revolvis Liwn Fuod may mzain 1he
Progiait iocoons Jur approved smadl husioess Insns in TeKonlh or
e=lurn the Furdls 0 the Canate, The Cooncy wmust appeove thi: Laan
Fund propimn: del wlilics Cownly funds snd pmiecmme income
wewerulel fnon oopayment of loans that were mades with Counne
funds.

5 HOWE Trovcan losonw s Wecapture smoones reflect availabilioe
ws il chi dlate o the alevelnpment of this plan, Additionol anwmes
received in 208 wi|l he repaarbed i de 2022 Sl Secion Pl wsl
enmmied wilkit 29 moitha oF LU allucation dales for 2022 This
ciammatmant wa L neenr within b yaars of che HUT allocsmian dae
frr 20t

i Prograim imcwie aoccipls may wary widely Emm oncanis prjeched
b 5w any number af unanticipted factars. Begardless of the ot
reczived. The Consalidonsd Flon sl sat meced 4 e mneniol onbes
ke funde we wser] B scwvildes nol ootlined mothe 2010020022
Lardoledabed Plan o gther opproved elig ible ooyt

YEAR

Belaw iz prelimsinion: recontmeanbsios. Hlease noviewr the
comiens propased  reoemmoendations b the 2019-2021
Conswlidaled Plan., which has heen eskadad o ingluds dae
Veur 2022 Awnal Ao Plan fuc @etads shwal 1he achivities
1. FLUBLIC FACILITIER IMFROVEMENTS
A City of Lithgnin Sidewalk -5F04, 000
Mcnlb Polics Aaldene Leugues- S10RARID
tuath DeKalh Senjor Cemer- 300000
Meialh Aslara, Senat Lenia-5 1 50,0060
Doctaibe L'edic Lraning Cacility- R2MIO00
Achvity Delivery Cost 375,000
L LAOAMBONLD REFAYMENT
HULD Sectinn 108 Tamin Bepmymend — Batiahcd
annual pspnynvet anveant 35 14,361
1. ECONMOMIC BEVELOFMENT
Urhun [eegues - TeXalb Smnll Buginess
MLicom-Fabtgrpni i Training Poagram
2750
4. PUBLIC SERYICES

COH o vl ep smess” ARIEERH t¢

mmEr®

A, Alrca's Childeens Fund, Ing F10.x3
B. 1lum=a Feed ke Hupar: 517,100
. Jerisnlera Houae, dne 534,203

Lh Lulin Amencan Assoointion, loe, 515,000
T Me¥alh Voluites Lovwys s L. 1110

¥, Hafe Hawoen Lransitianal, Irne SR
i, Salvadoe Army, Atlnrao Taneple 323201
H. SBolvarion Aitive. Rod hicdd $41.000

L Socety of 31 Yineent de Faul J15.000
Al TORA Caxe Mnrcipgineil Sorvives $15.000
K. Condler Fonst Cass Moy wement 350,000
L. €O Conindinaled Frney Unes Man., $5500H)
M. Stresr Cirzach 500,000
Flpgyzied Lilemcy

N Center fr Pan msian Carminunities §14,4.52
T Mow American Fachways, Iee. ¥2z310
Fair Heusimg/loreclsaure Pr

P, Atlanda Lepnl Aid Sacias I 56U
0. Mero Fawr Housing Sereeces Inc. BY2.230

Yamth/Child Wevelopmes]

i Ohir Homse, Inc: §72HH
E. Seonndade Barly Learming (2R A
Y, Lilaracy In Actian §1h.000
T. " euch VousTier Pragedm xR ]
S HUUSING ACTIVITIES

A5 P Housing Repnir Fropram Eq0i 0
B, Irnpl ensenlation Scresec SUHR S1FIEE
C. Crunalidion & Blighe ER000
D Hiusing Nemnlittan Services LTs, 0

§ FLANNING & FROGUAM ADMINISTRATION

Community Nevelopiment Admousianon $94659,337
YEAR 2027 "HUIMDSED HOQME ACTIVITIES
| INIMF. Inveatment Pageneeships Frogram
51 3H T AW

1. U oo L% al the HOME Progeus Adininsseeolice Ser-
ande (RRGETAON Funds o b ousal e dircet
adimanistrniiems aml  propecl  implementazion casc
aisriael wilh the HORE.

T NUME Chgible Projeccs (52, 1486000 -The prepoacd
netivities bodng  cunsiderod wns Singlesfamily  awaner-
otujned  odiahe Rsngle-fumily  heencgwnership  pow
construction,  Girgle-mily dlale (Ranial), bali-Family
dRzneall, Single-fhoily Homuownership {Miown paymenc
Addislace]  Assuesitiom (inchding assisence 0
Temehuyers), Tennnc-based Bencal dsginanse, aoé any ather
heusing dc'.-dﬂpll:mll aulvilies camsiclered eligide under

1
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MO Program regolations, Hovsins Inmanee o leve age eighbucniod
Srabilization Learam Fund.

YEAR M2 ES M PROPOSED £ LM

T IRILY
7. Eneergeticy Sheller | Street Outrench - 667% Cap (5142,0M0)
H_ILMIS (F34.854)
0, Hom<less Frtvemton (55540000
1 Rapid Reshumsimg (555, 0000
11 Strect Oruireach (540,000

i

A,

MubivEilace alive Cools — 7.5% Cup (55k556)
HOTFS SECTIOMN

ARCITIOMAL CEG RECOM MEMNDATIUMNS
The: fialbwime pragecis e aligned with the grals and ehicctives of
the 2019202 Consolidatsd Plan 1 funds are available, die Jusenile
Courl ADA Projeet will tove Bareard in sccoedance with she
[lunty' s priariries.
Acress o Capitel for Einrepeorcues § ACE)Y has as @ parl ul” their
<ONARE, 4 lodn femacing comrpenend thot covers thees {1p mojor
partalios 110G, N3P srd COFBG, Tlis eoneos elde wcluda
unlerwiitiog fiw e spplicads ol Ui Conemunily Ceevelopment
Snpall Busioess Loan ey mm.
HUD Becsion |08 Leoan Fuogewn - The Conmity Desdoproann
Creparmineir witl e ider Ui ase o6 lles Secxion 10R Tran Program
1 Firwnce (ke huiliting nf large-ceals olipihle Capital Improvemont
Projrzde nd Eovinre Dcvalopmend Poojects in the County and
nwiicipal ides. The mechemism for repeymend of hess projeces will
he fmam the Courdy Cieneral Tund and'ar © DBG fursds.
C BT fuesda will ke wsed bor any approved etigible smiviey os
vwtlined in che J1Y-2035% Consolidnred Plan, Beenuae CDEG
reg nLTHomE rEIi 12 PIOCNAT an Coves 1 4G wsed bediee Lreasury lunds
Are cxpended, Hewibdliy o oeeded ta comply wich 1he regulncions.
The Commugnite Develepneent Divescor naoy opp ove O v ol
CInBHS Eunds for dligibe Capita hapromaweil Prajocts sohmi bl b
local amunicipalities and County Temurkments luring, the prograif
pmar if chey st eligikility requivenetLa,
The DeFalh Cowsty Connzunity Tuevdapient Dopanmen) s
authrized W reullawke furding oF prior pear projeees dha e ko
langer Fensible ar nezalzd Benlhasatiog prosivisly Turalel projecs
weilt ollew fur vl spprivoed prgects @ alilme peos year ar coment
wuur Fands. Thriwwh che esllozmzon process, the Camniwing
Nevelapinens TIepatmcnn can urilizeosallacats funds immediately
i cisure wnnplhance with T poidelines and rezolytions.
The remaining Section 08 Lonn principal loan anmownt o 353
Millign wilky A amuortizarion paeiced OF 10 yeecd (FUH-DU) o on
wshmabed Bixed nterast rote of 2.34%,. The annuel loan reormcnt
amrmet will b approaitiocely 35 14,301,
11 fundz are awadlable i ae eligiile calegnng, Uiy oy e wesd ko
asiiit wath pravidiog services 1e Fill the sevices pap in che DeElall:
Contivuam of Cane: fag b Hooseloss and st othicr wocds in
Lakalt pelghbechmok,  The D alh Dty Cammuonity
Drevelapmeant Depwriment will enllalsnke witl T plb Coung
Crritinuun oF Care repecacntativeg and vl o vice prosiders in
idculily arl priunlizz service waps.
Al the cireckiom of the Cremmonine [evelopment  Depactmsent
CHrcxaor, COBETD Tuonds mey b waed e Twlfill any eligible manch
reyuircrmels Ul vre assecialel with TRG andine Tal funding.
The Commurity Bevelapment Boparhmet) DNrecor 12 awhoozed 1o
Ao IS Jundy 10 an apersy 1w sdminzster cass manogsment
servdues [ 1he Tenane Rased Renml Assisrance Froprom
Mragraen Tnspme recedpts oan che NSF Grant shall bz vonvesied
CDBU prosanl oot recsipts and used tre CDMEG zligibke
wueivities wpon che suthroization of FILIC and fae Drireeoo
The Cammmniy Dewvsloproznn DNreetor iy aulseiee he use 4ol
CTB Fuewl2 10 conduct Surveys and counts of hameless and at-risk
melividual: in che Crwrty o detsamine howsing nesda fon i
nnfunlsiiaee.

¥, The Communire Developnenl Dhrector 13 anlknnzed 1o

O, Py FSTRE

A

1
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acvipl wddiaral TG IVCE pmnds for homielessiess
miltgatian and in alloente eligible CDHG funds foe gra
anching mooui wrnevis,
The Pemmunity Deseslopmiens Divesror ia amlwiwsal o
neeepy addilional HUDAOD prants e b kesness,
nitigation @i ta allmale eligible CORG funce for prant
matching requicerngiis
Toe Cormnn ity Creweiupmeont Dircelar is authreized e
sipp ol n awd apprave small husiness Ionne grder the
DB Emall Busineea Laoas Pregan.
The Conaounity Dvelopmerd Divecir is authorized o
uwivs Furmls fmwm che CNAG, ESG pnd HORE
wlminkdratian line ircm 1o fund ocher projecls within
ez prnl prograin,

3 1 i B ]
Il Communily Devebapment will ase AOME ks 10
previche lopns foonE5iss in doedeve lopico L Borallinkshlc
LailE i Ume Bollowioe prects.  Doring 3023, rhe
Departmant will gecapl,  underwnics, aml appooss
additional loans fov e Jevelopoet ol afvdable unies
o Lk all Cuun.
The Coarouniny Tredopencnl Duperionml will awsess
muz sveed i Toasmil Based Rental Soasiszance (TRRA} [F
iL i% aebaminesd thal TORA is nesdsd 100 asus
nnuzsshnlds in aitaining Approgeian perndncal housing.
The County will commit avwailahle TTRAC progrm
income amd recapeomed funde (B2, KHD) o elezible
proieets. Thils corami et will aocur wathin ewa veors
ul Lz HULY allecucian date for 2022 funds
The Counrne wiorks elosely with 1w Okl Howsing
Auchorioy in she admineiraliion o i TOREG, HORAE,
MEM anel MYP} Program activiliss related et
renaelnpmenr aied implemcinodon o sifordable housing
RESiZANee  prognans axd poajecks. The Annsing
Authreity oats ae an agent Bad £el-ecipical vn seromal
HOME wwsiviea, Mooy of chewe sctivicies are
uniferakim thevugh the Covaty'= rogaing eonrenet with
ke Himping  Awtharine md  oare doveleped  and
implatcnicd i zaanlsee with e progom
descriplions  enscured by rhe Heusing Awlbonrnye
Fasoutive Mimemer ad the O uneunny Develupment
Mepmpcn Dincelor.  Fhe Cooncy may wotk wich the
DuFulk Tousing Aaibarify o7 cdher oppreved eouis.
The fifl Iowin i @ lsr of pocenilal activities Uit moy e
undermaken by e County with 1IQME Bares in the
upeeming reogram wear and details culinioe Fow docy
mey e sdini sned.
Loz aiberwi se appraved, oll mulii Family prqu.q will
be= inplarnenited wader B Howsing, Aalwnty's coolml
with i County fedlowany, a compelilive apmlication
provest ared thorugh review of the projess for
coplianee wills fhe Coualy's uodurariting gudclines:
35 cufincd in U HOPWE application package. This
includes mlli. lemily cesadrpmencs ueipg CHOOD fundz
The= Comminiry. Chasleprens Doparimwnd Dhrector is
authiaiced W commil Eunling smaunts and derermine
losart Lenr liir thene pejects
*Tenurt-tassigd Rendal Asdizoance programs may be
wilioigieoad by the 1 lausing Authpmite uneder its coneroer
with the Cemty ar by other approved entitic: twousgh
sepnmhc ERCEMCE.
*lcn lhe Counly pursues addilisnal  ecrdeble
hawsing iniciarives inotie ooy @il palmer b Le:
Dekalh Howsing Authocily andfor ulier entities oo
dcelopenent activitie

X
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i}

E.

e Cucanunicy Devedopmend Depnrmens Dirscion way appnove
interdhnrging the nze ol CORG HOME, X510, and 25P3 Tunds for
pl'l:ljé..-‘ls W all |irugcam L'.'Ilgihll.ll::.- skndards are salisfied.
Thie Cranty will crmsider Tewant-bazed Beaal Aszisiance on speciol
iniiariwes  eengisicnl wilh the deeds identifisd ba (ke DRl
Conlinuum of Care ur special need hed nap be wenniflesd ke the
CsHInky.
The Ty Evvelupenent Departmient Cirscire shal | provicds
eitircrends and lecbers of sapats b che Geongsa D onsant ol
Eammunity ALTDirs repandog Tan Coalil applicationg o the reher
etinTees gl ding pulentiul funding tir uppicnnia
The Comeaunity Dewelepiear Depea il will work with (ke Cawnby
DR poitnigniss and s ssommunicy W ddkntify arsl priaritivs dismessed
Itslti-fwmily properics in che County and devedng col labu arioe
Arulegies: b nemave Wight
To weliics maghhoobixods. prevent andior pedies Bliph, d
increan e availabilite nf standard, pefordable housieg, Ui Coumy
mazy Aequire, cemalich, andioe codevelop substandard  oparmest
v il oo sing le-temily residences using elizitle CDBG. HOME,
WEM L, FEPS, Prapram |ncoame, oikd ocths funds
The Comnwine Uesdopmen Directar will i ns ghe FrimAry
concac for affordahle hoysing initintives owd codloberaie with ather
Comrity Thepnrimients ot Comnioity repnoscicslives ke devealng
affordalsle bimas i pla, wel siraleies B he Coangye
[T fiands are ovailable i the Pubklic Seccice calgmery, Lhey may be
veed o nesisc i prosiding sorvices o Al he services gapoin the
Lhehoaolb Continuum ol Cace fivr the Tnmeless, Wi will collaboae
wilh D=kolh Ced™ representanives and sehor providers <o determips
arets of el
IT Fursls aneavailable inelipitle cotepories, shey man b used waset
ir prwiding honging andiar serdces i A the housing services gnp
it [ DB b Concinuum of Care Eocche Hemeless, Tha Coary will
cotlTabsrrabe with Mef 2l Sl represasmarives o ather provi ders e
detenning aresxs of 1.

EMERGENCY SOLUTIING G RANTS PEOGEAM

ARTHTIONAL RECOMMENDATIGNS

HUD requitee 4 7.3% cap on Le fwnds R Acdministmrion, and 2 S08G
cap on Erergency Eheleer + Outrencle. Theo: 55 o g on any ather
COmpea Ec;
Bieprescimouived fonn the GeKalb Cuunty Dordinarn of Care [CoCh
ure assensing services ke determing gnpa And csieblhiah aew Deklalh
Cownty  prisnilie: for saviop e himeless popelation, The
Cermtiwnits Develupment Departnent Tirscine icau |harized o inake
Ikt reyuirasal Tuncling changes o M savico pape, align ESC lnding
willl reiwly Fowpnnd priveitics, sod sadisfy DD puidelines wml
rmguletion:,  Chanues miy inchode fanding spsicics bml am ol
shewn in the 22E allozarion bur heve been ecomoembal by the
M=kl Conlinuanm of Cans
I fur any ressan and Ga any yenr Emeseeney Solutioos Grands funds
have hesn pacsived and service providers cumnol ubidize the Funda
Allacied. b furad will be considered fie repmygraniming b sny ol
b epproved LEGF service providers oo pravidiss whw can Gl 2
SEAVicE PAD AN A mehoo thal o jdewdilicd hy e Commuynity
Drevelopmint Deparioenl Directe.
ALl uppeawsd EXGE fandicg will be contmpsnil upsin the ag=ncy
tallgning nll Diskalb County sty reglations,
Uk Cominumity Dewedipmene Deporhnent Trirccror will b
wuthomized #n ot cnn Tl IF af 1y i v 10 prorade cerfiticabions e
nen-profin opercivas et reyued Funding fm the Georgio
Lepey et ol Cornenunily Affains ar rdber prosicers i he County
<l Dkl
Ay funds conaug e the prevdnus year will he reproprasnmed
T gy amppmmireed 1 reveive T 2122 E3GP finding

QTHER

Faint-le-Time Couat

HUEY riguines @ 75% capoon the funds R Adaniwisicatio,
mid & i czp on Prerpencs Skelnz © Culmesch. There is
nn enp o any oiles Compunent.

He-Emiry Urogmm

Thee Sdabe provides shor menw financial assizancs $Fe40 per
offender gt ot fur tieee maeths) e help eabilize the -
2diry pracess of newhy celenead coovisbad Fuelons aoil enharce
rhedr obiliny oo ectnadn crime Eree. Folbweing an agency
lotisingserves:  wamsment  procge. Bie Cattinmity
Davelopment De=puimiment will oovemmeod  approval o
dimapproval Gar spemcics wishing Iooprovide houstg, fos thas
pruunan. The final dererminadion @il bz made by (e Chief
Exveulive CHFicer,

The Coenenmity Dhevelopment Depnrment il collibumaie
with {ounty oaff ad apeinsics iolersid in wsisting
individualz who re-cilicr the community fron jail o prizen Lo
whiieve: slabibity and avedd regidivisan,

Drekulb Comary £onHean o Care ({COC)

In compliznes wizh he HEARTH Ao nf 2002, 1he Debalk
Kontimwarn e Cars (0001 hoe Framl ssammn wees o dewdan
ar nagAniEntieial Ao, caablizh prorities, acsees service
paps, and inpleienl o senrice d'."liw;r:.r apsem. When
cronpleted, dhe delivey avelon descnptiun will inplede
uniform reguinaoes Far e provisinn of hemeless progronts
amd worvinz im DeRalh Cammbr The delsvoay ayswm wdll
nseve avary Fream the homeless shelier cancent dp 2 ariation
af 1% Huming Fird madel aof mapidly ee-lousing honloss
dndivmiluals and hanseholds,

TheCnnrmy has ppeed 10 wirk ws the Collshnroiee Applican
Tin iz Dekalb Cal’, o chis eole, tre Coun s will nassis il
HUT Flarming Grong, HMU S, wud vther lunds thal suppo the
work and activities e Ol The Conny may womive
adducosal funds aod may apply 1o e the Lniliei
Funding Agenr for the Dokalb Cel. At the dirsclian of the
Comenuniny Uevelignnenl Depurmenl Mhregtar, COBG funds
may be wsed ta pay anlmpss fwe Cheperiment personnel
performing 2ol o hooclasncss micgaion related wark ond
Fultill oin: clugible imeich meguiremends chat are pesocianod with
LCul und'nr REG funding

THE DRAFT 2072 AMMNLUAT ACTHON PLAN AND
THE CITIFFM FARTICIFATLOM FLAY MIAY BE
REYTEWETN sl the DeKatlr Caunty Communlty
Devidupment wehslie:

hetpay v v, dekalbeoun tyga.goviganyma nliy-

derelppmentpuhlle-n

Fae l]ue;ﬂnmg b tommesis plexse empd];
Byran Camphell, Cranie and Aduiid, ¥ amager
bkeam bl a-gekalonntygs oy
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2022 EMERGENCY SOLUTIONS GRANT
Dekalb County Program Desk Guide

DeKalb County Community Development Department (DCCCDD)
This program ls Munded by the
United Stafes Department of Housing and Urban Development (IIUD)

DeKalb County

FEDRGIA

Blichaedl Thurmond
Chicl Exacofive Oifficer

BOARD OF CORMMISSIOMNERS
Rubert Patricl, District 1; Jleff Rader, Distrct 2:
Latry Johngod, Dislacr 32 Steve Bradshaw, District 4, Mereda Davis Toluwson, Distrct 5:
Lod Teery, Disteiet & Lomraine Cochren-Jehnson, Distdet 7

Dekalh County Communily Development Department
Adlen Mitchell, Direcinr

Mulvia Richards, Housing Manoger
Toonmny Phillips, Commarnity Trevelopmes: Caandinatar

178 Sams Street Buite 35K Deonrur, Geongia 30050
Telephone: (404) 3712727/ Tasinile: (404) 37]-2742
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SECTION 1: PROGRAM OVERVIEW AND OBJECTIVES

Thiz ESG Dask Guida is provided by tha Dekalh County Community Development
Ceparment (DCCODD), for the purpes: of infarming ESG recipisnts on grant
management and administration activities required by the ESG program.

Inciuded in this guids are the procedures and process each grant recipient must fiol lows
in ordar to ba in compliance with the fedaral, state and lacal ESG standards and
requiztiong, DOCDD encourages each grant racipient to shars this guide with their
employees and members of the organization involved in administering or oversesing the
ESG funded programs.

Both the Emergency Solutlon Granl {ESG] and the Hormeless Emergency Assistance
and Rapid Transition t0 Houslng (HEARTH) Continuurm of Care Pmygram Rules state
that the Confinuurn's of Cara must astablish widttan nules for the adminlstratlon of ESG
and CoC assiztanca. All programs that receive ESG or Col funding are reguleed o
abide by these written standards. The Col sfrongly sncourages programs that do
not recefve alftfier of thase sourees of funds 1o sccept and ylilize theso writfan
Standards.

The majority of these standamds am based on the ESG and/or HEARTH Bules, howeyear
additional standards have been established to assist the CoC In meeting DekKalb
County Runding program guidelinas, support Coorinated Entry goals, enhance Col
perfermance sutcomes, and to help the DeKalh County Cof reach the goal of ending
homelessness inour County. This is a living document that will evolve with Dekalk
County requiremesms.

These written standards have been developed in sonsuliation with Co and ESG
reciplents (and with service providers to allow for imput an standardg, parfomance
rmeasures and the process for full implementation of the standards throughowt the CoC
from the prospective of those arganizations that are directly providirg homeless housing
and sarvicaes,

These programs and senices are camed cut by community onganlzations that apply for,
and are awardad, ESG funds on an annual basis, Thess funds are a formula gramt
appropriated by Congress o the United States Departmant of Howsing and Urban
Cevelopment with the intenlion to:

1. engage hameless Indvlduals and famlles iving on the sireet;

2. improva tha number and quality of amergency shalters for homeless Individuals
and familias;

3. help operals these shelters,

4, provide essantial services to sheliar resldents,

5. rapidly re-house homelase individuals and families, and

2|Paze
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6. provent families and individuals from becaming homelfess. ESG funds ars
intended to ba usad as part of a crisis reaponse system using a low banier,
housing-focused approach to ensura that homelessness is rare, brief, and non-
rECUning.

Guiding Strategles

The ESG program is further braken down Info bwa primany functions:

{1) Emergency Response Activities, including emergency sheller operations and
sarvices as well as street outreach:

{2} Houslng Stabillly Activities including homelgssness prevention and rapld re-housing.

ES6G funds can also be used for Homeless Manasgement Information Systam (HMIS)
participation and administration/DV comparable database: participation and
adrninistration.

On May 20, 2002, the Homelass Emengency Assistance and Rapid Tranaition ko
Housing (HEARTH) Act of 2009 was pessed into law, which amended and reauthorized
the MoKinney-Yento Homeless Assislance Act The Emergency Salutions Granl {(ESG)
program is ane of the primary Mckinney-Yento Act progrems affected by the HEARTH
Act. HUID releasad intarim ragulations for E30G In December 2011,

= The primany changes ncluded:
= A changs of name to Emergency Solulions Grant {formerdy Emergency
Shaelter Grant)
«  Greater focus on program parformmance
«  Expanslen of the definition of omalassness and chromic homelesaness
»  Incraased emphasls on preventionfrapid re-housing

The Col has established the following stratedies for the use of ESG and Col funds.
Funds will be used to:

» Foster grealer and rapid accase to parmanant housing, including implemanting
Housing First, client choice and bamier free optlans,

= Support stabillzing households in permanent housing once housed, wtizing harm
reduction principals, lInkage t malnstream resources, craativa clisnt
engagameant, and individualized casae plans based on evidence basad
assessments (ilentifying needs, strangths, and barriers).

«  Support Coordinated Entry, helping (o develop a fair, rapid, coordinated,
evidencs based, and transparent homeless response system,

3 F
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v Leverage exlsting resources bo achigve the match and cass management
raquirerments and to avoid duplisation of services.

= Support federal, reglonal and local goals for priority pepulations, including but nat
imited to veterans, persons with disabilties, families and others.

w  Allow for updates that respond to the changing needs, population and esources
in the CoC.

s Comply with eliglbility and verfleation reguiraments ang Iocally astabished
stardards {(HMIS, HUD, housing status, habitability standards, homalass
dafinitians, ate,},

+ Ensure that persens expaiancing nomalessness in the County will be provided
with ah 2asy and consistent process to ac0ess housing and services designed
for persons experencing homelessnaszs.

=« {ather data vital to homeless planning to assure efective use of starce
rasources and gquality of care.

« Assure compliznce wilth Fadsral and state funding requirements and goals.

ESG Program Contacts

Below are the Dekalb County Community Developmeant ESG contacts for funded
agencies. Plaase direct all quastions, concems. updates, and subrnission of documents
to the ESG Homeless Pregrams Coordinator. Tommy Phillips, Houslng and Community
Cevelopment Coordinator at Tphillips@EDeKalbCountyGA.gov

DeFalk County Cemmunily Develaprnent Thcpadniene
Allen bilchell, Chrector

Blelvia Rachanls, [ousing blsnager
Tonuty PLillipe, Concmzily Developoeent Coordinutor

L78 Sams Street, Sulrs 3300, Docatur, Gecepia 30030
Telephote: §30d] 3712727 7 Facsimile: (43712742

4P
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ESG and CoC Program Overview

The Col and ESG Programs are targeted to persons who "wilhout' these programs
would become or remain homelezs. The programs should provide the appropriate
amount of essistance to effectively house and atabilize households, neither over nor
under serving persong. Both CoC and ESG may serve singles, unaccompanied youth,
and families,

1. Emergancy Solutions Grant {ES5G) is focused on housing and
sarvices for omeless and at-rigk of homelgssness, Tha program will
provide temporary financial sssistance. housing relscation, and
stabilization gervices to individuals and families who are homelsss, or
would be homeless but for this assistance.

2. Continuum of Care (CoC} is focused on housing and services for
literally homelass or peracns flesing abusive siuationz. The program
will provide short-tenm {RRH) to penmanant (PEH) housing and
stablllzation serviess o singles, famllles, and unaccampanied yauth,
who would rernain homeless but for thls assistance.

COUNTY - WIDE PCLICIES

1. Homeless Managemant of Infermation System (HAWIS) Participation and
Reporting

E25 and Cod recipiants must azsure compliance with all HUD record-kaeaping
Previsions, including ugs of the HMES {with the axception of Victim Service Providars).
HUID requires that ES4G and CoC recipients and providers enter client-level data inko an
HMIS according to cumend HUE dala stamdams fouend o the State of Georgia DGA,
wehalta: hittpa:iidea ga govisafe-afferdable-housingthomelass-speclal-reads-

hous nohomelass-man agament-informalion-system-hmis

1. Programs are reguired to kesp a record of all clients that are screaned and
clazsified as ineligible. Racordkeaping and reporting raquirements =tata that for
gach individual and family determined ineligible to raceive assistance, the record
must incdude dacumentatian of the ragson far thal determination.

2. Programs requited to participate in HMIS shall enter into a8 HMIS agreement with
the Geangia HMIS [GAHMIS) and adhere o other data collection, sharing or
reparting agreenments as required by HUD, the GHMIS administrator, Delath
Ciounty fundar or the Delalb Countly Cal,

3. Yiolence Senvica Providers are prohibited from antaring in HMILS, but must anter
data into an equivalent datz base and adhers to any other funder and Deialb
County Col reporting requiremanls.

50
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2. Funding Chligations

1.

Mon-Duglicatlen of funding: Funding from multiple ESG or Col sources may not
be used bo duplivate servicses b a praject or person.

. Match and leverage: Hecipients are rasponsible for assurning the provision of

raquired [everage and mateh resources, Funded omganizations are reguired {0
report the sources of match and lsvaerage annualky. These rescurces are veriflad
thraugh annual review.

. Agency expandltures: Agencies shall un MonthlyfQuarterly expenditure reports

o asgure project spanding is on target - not over spending, not leaving & gap In
servicg DR underspending - Isaving monay on the tahle, Dakalb County CoC
Monthly or Quarkerly expenditure repers shall ba submitted ta the CoC within 15
days= of the end of each month but nat Iater than tha end of each Calendar
QOuarler.

COORDINATION OF SERVICES

Goad aoardination of services s essential s & client centric model, most effective
use of resources, effective Coordinated Enlry System (CES), and improved
outcomas, Agencies raceiving ESG and el fumds must work collaboratlively
with household mambers and other providars to plan and link to resources that
will help house and atabilize their consumers. ESS and CoC funds may be uzad
in the coondinalion of serdces,

Compenent sarvices includs:

a} WUtilizing CES to access, screen, asssss and link housshold applying for
services b homeless prevantion, emerngency shelter, rapid-renousing, and
permanent supporthee houstng.,

b} Advocaling on bahalf of individualsifamilies in accessing all zervices they are
gligibla to receive.

£} Wnits must be filked through Goordinated sntry,

d] Working with households to create a housing stability or independant living
plan;

&) Healping partlclpant's access senvives by providing sssistance andfor
coordinating transportation 1o atkend sendce appointments;

fi  Prioritizing snreliment in mainstream resourcas;

g1 Updating aszessmentz and eligibility information into HMIS andior CES (in
Interm} W assure appropriale, timely and acaurate linkage to housing and
Sarvices;

R Children must be connected with school liaison for prompt enrolfment per
Co pelicy;

il Monitoring and evaluating program participant progress;

i Fellowing-up on CES Referrals and requesta far Infarmation in a timehy
manner,

Ell'.l.-'
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k] Updating housshaold intake, exit and status changss in HWMIS; and

I} Following up with households 6 month after exit to Induire on housing stability
and need for further linkage o sarvics [Excluding Emergency Shefter and
Culreach Services).

1.1 ESG Pragram Dascription

The Emergency Solutions Grants (E56G) Program was created when the Homaless
Emergency Assistance and Rapid Transition to Housing {HEARTH) Act was signed into
l2w In 2009 The HEARTH Act amended and reautharizad the Mok nney-Venlo
Homeless Asslstance Act, and Included major revisions fo the exigting Emergenay
Shelter Grant Prograrm,

The new Emergancy Solutions Grant Program is deslgned 1o denlify sheltered and
unsheltered homeless persons, 85 well as those at sk of homelzsaness, and provide
the services necessary Lo help those persons 0 quickly regain stability In permanent
housing after experlencing & housing erisis andfor homelgzsness, Tha charda in the
program's namea reflects the change In the program's facers from addressing the needs
af hamaless in emergancy or transitional shelters to assisting people to regain stability
I permanent howsing.

All furded agencies are required to follow fedaral guidalings {i.e. Adrinsiralhve
Reguiratnents, Cost Principde s, and Audif Requirernants for Federal Awards, aka "“OME
Super Cirgular') and the Dekalb County Continuum of Sare minimum written standards
in tha implemeantation of the ESG program. Addlionally, all agencies are required to
follew Dekalb County policias {i.a. procuremant} and the Deialb County Community
Develepment Departiment — (GO0 Condract Adminisiration and Monifaring Protecol
The County has written the following policies and procedures to facilitate the agencles
in implemenming ESG guldelines as ael by the U.S. Departmant of Housing and Urban
Devalopmant.

Agancies will provide assistance related to housing of parsons at risk of becoming
homealess and houslnn parsens that are currently homeless, as well a5 provide housing
ralocation and stabilization services. Each sub-grantee will first ha direcied to read and
follow ESG guidelines as set forth issued by the Department of Housing and Urban
Development, and as may be amended from time to time. The procedures contained
herain serve to simplify the implementation of the regulations and Identify the activitios
selected for lunding by the Dekalb County Community Development Departrment,
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Deflnitlons
Terms used hereit will have the follgwing meanings:
EMERGENCY SOLUTHINE GRANT - ACRONYMS

NH Afferdatsla Hauaing

AHAR Annyal Homaess Aseassm el Rapord

Al Area [Annual} Madian Ingame

APH Annual Performance Regaort

CE Coordiraied Enlry

CH Chronlc Homalass

Cal Cantinuum af Cere

Dang Divlslon of Aging ard Adull Sarvises

DHHS Cepartment of Hezlth and Huren Sorvlces

D Camestic Vialance

ES Emargenay Shelter

EBG Ememancy Solulions Grants

aSMAPS Electronic data system for SMNAP (sea SHAP)

FMR. Fair Markat Rant

HEARTH Homelezs Emergency and Rapd Transitian &
Housing

HIZ Howsmig Iiventory Chart

HMIS Homeless Management Infarmaticn Syslems

HF Homeless Preventan

HEF Honielaaa Sarvica Providar

HUD LS. Depl. of Houslnag and Urban Davelopmant

LPA Locel Planning Argg

FATH Projects for Assetance in Transdion fram
Homelapgnase

PIT Falnt In Tine

P&H Permanant Supnortive Housing

RHY Runsnyay & Homelsse routh

RRH Feapid Fe-Hauging

5H Jale Hawven

SHF Supporive Houwsing Pragram (Includes TH, S+,
SPC and SROY

BOMAR S5ISSD Outrench, Access, &nd Recovery
Program

&RO Single Foom Qooupancy

S50 Social Sccurity Disahility Incoma

530 Supportive Senvinas Qndy

55VF Bupportive Servicas lor Vateran Familiza Program

EMaP Epecigl Meeds Azaiatanse Programs

TA Tectwical Assistanca

TAMNF Termporary Agsiziance 1o Mezdy Famlllas

TBRA Tenanl Basad Rental Assistance

LDE Universal Dala Elemenis

USICH U5, lnteragancy Councif on Homalessness

WVaSH HLUID-VA Suppaortive Howsing Program

WANLA Viclence Agaln sl Warnan Acd

VI-SFDAT Yuluerabilily lules Sendcr Prioritizetion Trecision
Azvistanes Toal

WEF Wiclm Service Proadder

8P
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» CaC- Dekalb County Continuum of Care {Dakalh Courty Community Development
Department)

+ DCCOD - Dekath County Communidy Development Department -organization and
direst gramtee that adminiztars the ESG funds.

* ESG- Emargency Solutions Grant program
« HUD- W.5. Department of Housing and Urban Development;

¢ URA The Uniferm Act, passed by Congraes in 1970, is a federal law that
eatablishes minmum standards for federally fundsd programe and prolects that
raquira the acquisition of real property (real estale) or displace persons from thelr
homes, busingssss, or fams. The Unlfarm Act's protections and assistanca
apply to tha acquisition, rahabilitation, or demalition of real properfy for faderal or
federally funded projecks,

+ Sub-recipiant- A unit of local govemment or non-profit arganization thal receives sn
E3G allocation from the Dekale County Community Davalopment Dapadment (CODN

L
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1.2 Fligible Aciivitias
A, Rapid Re-Houzing Component

1. Rapid Re-Housing-Rental Assistance

Eligible mantal assistance includes:
=« short-term rental assistance {up to 3 months)
» medium-tenm rental assistance {more than 3 months and up to 24
ranths)
= gne-time payrmanl for up to 3 months of rent in armears, o includa late
fags,

Eligible cost= includes: rental application faes, pecurty deposits, last
rronth’s renl, utility deposits, utility payments (with a limit of 3 montha In
utllity paymenl arrears), moving costs (including storage costs up to 3
MHonths).

Payments shall not excosd 24 months total dudng a 3-yaar periad. The 24
manths may include a ena-tirme paymant for up to 3 moatha of rent amears
an the tenant's partion of the rent. Rent amaunt must not axcesd HUD's
puttished Fair Market Rent and the HUD standard for rent
reasohablenass (24 CFR 982 507}, There must be a rental agsigtance
agraament pobween the landlord and agency and a written laaze batwesan
tanant and landlord. Elgikility and income shall be reviewed no less
frequantly than annually. Participants in rapid rehousing aee recgulred 1o
meet with case managers no less frequantly than monthly,

2. Rapid Ra-Houslng-Housing Relocaton and Slabllzation Services

Eligible zervices include: housing search and placernent, housing stabllity
case management medialion, legal services, and credit rapair. Elglble
sarvlces under case management include: centralized coordinabed
aesassmants, intial avaluation, counseling, ard coordinating services (for
a comphata list of aligible case managameant adtivities please reference 24
CFR 57E.105(bK2)).

B. Prevention Services Component

1. Homelegeness Provention - Rental Assistance
Eligible rental assistanca inchudes:
+ short-term rental assistancs (up to 3 months}
= medium-term rental assistance (more than 3 menths and up to 24 months)
= ane-time paymenl for up 1o 3 manths of rent In arrears, o includa late fess.
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Eligiblz costs incudes: rental application fees, secuity deposits, lasl morith's
rent, utilily deposits, utility payments (with a limit of 3 ponths in wlity
payment arrears), movling cosds {including storage costs up to 3 months),
Sub-recipients must re-svaluste the program panlcipant's eligibilty and iype
and amounts of assistance the program paniclpants needs no less than every
thre (3 months.

2. Homelessness Prevantion - Housing Relocation and Stabilization Servlces

Eliglhle services Incfude: housing search and placement, housing stability
case managemett, medlation, legal servces, and credit repair. Eligible
sarvices under case managemsent incude: centrallzed coordinated
azzessments, initial evalustion, counseling, and coordinating services (for &
complete list of eligible case managament activiliss please reference 24 CFR
876 1058230

C. Emergancy Shelter Component

Eligible emergency shelter costs include: costs of providing essential services fo
homelass familles and individuals in emergency shelars, renovaling buildings o
be used as emergency shelter for homeless families and individuals, and
aperating emengency shelters g3 idenbfied in 24 CFR 576.102. Shalter services
shall he restricted lo the Iollowing populations: 1) domeastic violence victima
{provided by a domestic viplsnce victim service provider}, 2) homeless youth,
and 3} familiaa with childran.

D. Street Outreach Comporent

Eligilble stroet oureach costs include: costs of providing essentlal services
necessary to reach out to unshetered homeless paople; connact Lthem with
emeargency sheller, housing, ar critical services; and provide urgent, non facility
bBased care to unsheltared homeless people wha are umwidlling or unabls 1o
access emargensy shelter, houslng, or an appraptate health facility, as further
wentified n 24 CFR 576,101, For tha purpasas of this section, the term
"unzheltersd homeless peopla” means individuals and families wha gualify Bs
homeless under paragraphs (1)) of the "homealess™ definition under 24 CFR
5762

1.2 Participant ENglbillky

Initizl Evaluation & Ra-evaluation: Sub-recipients must conduct an initial evaluatlon to
determine ellgibility of each individual or family's eligihility for ESG assistance and the
amaunt and types of aoaistance the Individual or Earmily nesds in accordance with the
cartralized or coordinated aesessment requirsments set forth under 24 CFR S75.400(d)
and the written standards under 24 CFR 570,400 a]. Afl sub-recipients must evaluate a
paricipant's eligibility of the ESG program parlicipant at least onee avary thrae months

|Page
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for all houssholds receiving homeless pravantion aseistance, and onee annually for
housahnlds recsiving Rapid Re-hoyusing assistance.

Documentation 1o verlfy the mequirements of this section have baen met includae
completing a participent Intake . Sub-recipienis may use their pwn form; howevar,
they must be up-todate and rapresentative of the services previded. All sub-recipients
must keap verification of this raquirgment in each participant flle.

The Homeless Definiton final rule, publishad in the Faderal Ragister on December 5,
2071, defines hormeless in four (4) categonies as follows (which must be documentad in
ardar to receive assistanse):

1. Cateqory 1 Literally Homelass

Individual or family who lacks a fixed, regular, and adegquate nlghttme resikdence,
meaning:

(1} An Individual or family with & primary nightlime residence that is a public or
private place not designed for or ordinarily uzed as a regular sleaping
accommodation for human beings, including a car, park, abandoned buikiing,
hus of train station, airpart, or camping ground;

{2} An individual or Eamily living in 3 supamrvised publicly or privately aperatad
shelter dasignead to provide temporary living arrangaments fincduding congregate
sheltars.

transilional housing. and hatels and motels paid for by charitzble organizations ar
by federal, slaka, or local govemment programs for lbw-income individualz); or
{37 An individugl gxiting an institutian where the individual or farmily has resided
for 90 or less and who rasided in an emergency sheltar ar place not meant far
kuman habilation immediately bafore antanng that inetitution,

Recordkesping Requlrements:

+ Written observation by the outreach worker; or

+ Written refarral by anather housing or senvice provider; or

= Cerlification by the individual or head of hougghold seaking aseistance statlng
that {8 ¥ was lving o the stiests orin shelter

* For individuals exlting an institution- ane of the forms of evidenpe abowve AMND:
discharge papersyork or witlen/oral referral, or written record of Intake worker's
dua diligencs to ghtain above evidence and cartification by individual that they
ex ke institution.

2. Gategory 2 lmminent Risk of Homelessness

[ndividual or family who will immedlataly lose thelr primary nighttime rezidenca,
provided that:

{1) Residence will be bost within 14 days of the date of application for homeless
assistanoe;

{21 Mo subsequent resldence has been identified; and

{2) Tha individual or family lacks the resoutces or suppoil networks needed to
chtain other pemmanant Nousing.

12
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Recordkeeping Requirements:

= A court order resulling from an eviction action notifying the individual ar famlly
that they must leave; or

*+ For individual and families lzaving a hatel or molel —evidenss that they lack tha
finangial raseurces to stay; or

= & derwturmented and verified oral statemant; and

+ Cantlfication that no subseguent residence has bean identifiod: and

+ Self cerifleation or other wiitten doactrmentation that the individual lack The
financial regources and suppor necessary to obtain permanent housing,

3. Caeteqory 3 Homeless under other Feders| Statubes

Unaccompaniad youth undar 25 yaars of age, or familles with chlldren and youth,
wha du not othenwize qualify 23 homeless under this definition, but wha:

(1} Are defined as harmegless under the other listed fadoral stotutes looated &t 24
CFR part 576.1 "Deflnitlons”;

[2} Have nat had a leasa, ownership interast, of ocoupansy agreemant in
parmmanent housing during 60 days pricr to the homeless asslatance application;
{31 Have experignced persistent instability as measurad by twa mavas or mare
durng the preceding &0 days; and

{4 Can be expected to continue in such status far an extended period of time
dues to special nesds or bamiers.

Recordkeeping Requiremants:

= Certification by the nonprofit or state or local govemment that the Individual or
hesd of household seeking assistance mat the criteriz of homelessness under
another federal slatute; and

» Cartification of na PH In last BO days; and

+ Cartification by the individual or head of househaold, and any availabls
supporting documentation, that {s)he has moved 1o two or more times in the past
680 days; and

» Documentation of special neads or 2 or more barriers,

4. Cateqory 4 Fleeing/Atternpting fo Flee Domestls Wislence

Any individual or family who:

(1] 12 fleeing, or iz atternpting 1o fles, domestic violanoe, daling vislenoe, sexueal
gssault, stalking, or ather dangeraus or life-threatening conditions thad relate to
viclence against the individual or a family member, including a child Ihat has
etther taken place within the indivdual's or fermily's pimary nightiime residence
or has made the individual ar famlly afrald to return to their primany nighttinme
residenca;

{2) Has no ather residence; and

{3} Lacks the resources or support networks to obtain other parmanant houging.,
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Recordkesping Raquiramaits:

= Ahoral staternent by the individual or head of housahold seeking assistance
which states: they are fleslng; they have ng subsaquant residence and they lack
resources. Statement must be documeanted by a sel-cartification or & coatification
by the intake workar,

Minimum standards for evaluating individual ar family eligibility for assistance
urrdaer ESG are:

1. Sireat Quireach — People ars sligible for thesa sarvices if they are
‘unsheltered homeless,' based on categary (1)) of thae "homalass” definltion
found at 24 CFR 576.2 are eligible for the following activities, in compliance with
federad ESG rles (24 CFR 576.101): engagement, case management,
emengency health and mental haaklth services, transportation,

2. Emergency Shelter — People are eligible for these services if they quallfy as
‘tomeless,” based on categordes (1, 2, ar 4) of the “homelass” definition Found at
24 CFR 578.2 Eligible activitias, in complisnce with faderal ESG rulas (24 CFR
BT6.102] In addifan to the provision of decent, safe and senitary emergency
shehter accommadatlans are: case managamand: chitd care; educabion;
smployrent and ife skills zendces; legsl sendces; heaith; mental healily and
subsfance abuse servces e ransportation.

To receive assistance undear Rapid Re-housing, participanls(s ) must be Homeless at the
Ume of assislance under Category 1 or 4. 10 addition, the sub-recipient must confirm
that the Indhddual or lamily does not have sufficient rasources ar suppart netvorks
immeadiataly avallable o prevent them from moving o an emergency sheher or ansther
placa describad in paragraph (1} sbove.

3. Rapid Re-housing {RR)} — To be sligible for Rapld Re-Housing Relocation and
Stabdllzallen Services and Shor-lsrm and Madiom-term Rental Assistance:

* Persons defined as Homeless urder Category 1 (Litarslly Homelesa) or
Latagory 4 (Flesing/Attempting to Flee Domestic Violenca)

- Reaszgasment at 1 yaar: Income al or below 30 AM| and whether the persan
lacks sufficient resaurces and support networks nacessary to ratain the hoysing
without sssistance.

To receive assistance under Homeless Prevention, paricipants(s) must be at risk of
becoming homeless and rental asslslance is anly pecessary o pravent the ind lvidual or
farmily from moving into an eamemgency shelter or other place not meant for human
habitatlon, The individual or Family must have insuffigient resources immediately
available to attain hausing stability or other support networks in the community o
prevent them from bacoming hameless.

140
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4. Homealeseness Prevenllon — To be aligible for Homaeless Prevention Housing
Felocation and Stabilization Sendces and Shatt-lerm ang Medium-term Ranlal
Assistance:

* Persons defined as Homeless undar Categoriss 2 (Imminent Risk of
Homelzssnass), Category 2 {Homelezs Under Other Federal Statutes), or
Catagory 4 {Flasng/Atternpting to Flee Domestic Violence); and

* Hava arn annual income below 30% of the Median Income for the Area,

« Demonstrate ne support networks and Ao financial rescurces immediately
availzable to prevant lteral homalessness;

= Be & resident of Dalalb County for at least 30 days prior 1o requesting
asslstancea,

= Reassessment required every 3 months continue to be eligible for homelkess
pravention. [ncame &t ar below 30 AMI and whethar the person lacks sufflclent
resources and support networks necessary 1o retain housing without ESG
assistance,

1.4 [neome Detenninatien

Minimum standands for delermination of an individual or family's annual Income consist
of ealculating income ih compliance with 24 CFR 5,608, Annual incone is defined as:
Anrusfl fncome means all amounts, manetary or nat, which:

113 Ga to, or on behalf of, the family head ar epouse (even If temporarily absent) or to
any other family member; or

12} Are anticipated to be recelved from a source outside the family during the 12-month
perind following admission or annual reexamnation effective date; and

(3} Which ara not spacificalty excluded in paragraph (o) of 24 CFR 5609,

(4} Annual income also means amounts derived {during the 12-manth period} from
aasets 10 which any member of the family has succese,

Individuals and families assisted under ESG are required 1o have annual Incomeas at or
below 30% of AMI at the annual reassessment. In venfying income, ESG providers ars
required o obtain third party warification whenevar possible.

1.5 Prooram Reguirements

1. Cogroinadion with offter largeted homeless services- Sub-recipients must
coardinate and integrata, to the maximum exten] practicable, ESG funderd
activities with other pmgrams targeted o homeless people in the area covared
by the CoC o provide 3 strategic, community-wida gysten to prevent and end
homekssness for that area.

2 Sysfern and Fragram Coordinafion with Mainsiream Resources- Sub-recipiant

muat coondinale and integrate to the maximum axtanl practicable, ESS fundad
activilles with mainatream hausing, health, social servicas, smployment,

15]1
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aducation, and youth programs far which families and individuals at risk of
homaelassness sand homeless Individuale and families may be oligibke, Sub-
recipiants will follow tha Coordinated Entry procesa as stated in the Daltalb
County CoC Written Sfandards and as set forth in the Dekalb County
Coord Inated Assessment Systern Policias and Procedurss.

3 Cenirafized or Coordinalad Assessment Spstems and Proceduras- Sub-
recipiants musl keap documentation svidencing the use of, and written Intake
procedures for, cantralized or coordinated assessment system(s) daveloped hy
the DeKalb CoC in accordange with the requirements eslablished by HUD. Sub-
recipients will follow the Coordinated Entry process as slated in the Dekalb
County CoC Wriitken Standards and as sat ferth in the Dakalh County
Coordinated Assessment Systerm Policies and Procedures.

4. Rarticipgtion in HMIS- All gub-racipients recelving ESG funds must comply with
the HMLS reporting requiremants and will be required to participale in the loca)
HMIS exeept as prohibited by law. If the sub-recipient is a viatim servlce provider
or & legal service provider, it may use 8 comparable database thal collects client-
level data over time and ganerates unduplicated aggregate reponts hased an the
data. Information anterad into a comparable databaze must not be entered
directhy into or provided toan HMIS,

5. Renf Reasonatdersss- All sub-recipients must ensues thal ESG funds used for
rental assistance for the Repid Re-housing and Homealess Preventlon
componants do nat exceed the aclual rental cost which must be in compllance
with HUD's slandard of "rent reasonablensss”. Rent ressonablensss maans that
the total rent charge, including wiliies, for a unlt must ba reasonable in ralation to
the rents being charged during tha same tima perlad for comparable units in the
pHivate unassisled market and must not be in excess of rents belng charged by
the awner during the same time period for compara e ron-luxury unasslated
units.

& Fair Marke! Renfs (FMR)- Sub-recipients must ansurs that ESG furds used for
rertal assistance far the Rapid Re-housing and Homelass Preventon
components do net excesd the FRR as established by HUD The FMR for
individual counties can be fsund in HUD's website at
wany, hiLdusar angdportalidata setsfmr. bim)l.

7. Hebimbility Stendard=- Sub-recipients cannof use E3G funds Lo help & program
participant remain in or move inte housing that doas not meet the minkmum
habitablity standards under 57840 (). This restriction applies to all activitles
under tha haomalass preventlon and Rapid Re-Housing components, Sub-
recipiants must cartify that tha unit hiag passed habitabllity standards BEFORE
the lease has been signed and the tanant moves in.
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4. Lead Bassed Painl Requirements- Sub-recipients are required {0 conduct 8 Lead
Based Paint Inepection on all unlts recelving assistance under Lhe Rapid Fe-
Hauzing and Homelass Freventon componants I the unlt 13 buill before 1978 in
which a child under ags of six or 2 pragnant wornan resides or will reslde.

8 Ceonfidantiality- Suh-acipienis must develon and ipfement procedures fo
ensure the confidantialy of records pariaining io any individual provided with
ESG assistance. Terminaiion of Housing Assisiance- Sub-raciplents may
ferminate aesfstances o & program parlicipant wite violales program
raquirements Sub-reciplents may alsn resune assislance o a program
participant whose assistancs was proviously terminated. fn ferminafing
assistanca {0 a program parficipant, sub-rscients must prowide & formmal
pracess that recognizes the nghts of individuals raceiving assislance fo due
process of law. This process, at & minimum, must consist of

a. Recognize individuals rights;

fr. Alow fevrrtination im only e mos! severs case,

¢ Brovide a written notice o the prograne parficipant, with clasr statemant of
reasons fovr farmination

d. A review of ihe dacision, in which the program parficipant /s given the
opporfunily o presant writien or ors! objections bafore a person other than
the person who mrade or agproved iha fermini natian dacision; and

e. Promnt written nolice of the fnal decision fa the program participant,
Racardkeeping-Sub-reciplents muat keep recards and make any reports
tingluding thoss pertaining te race, ethnlzity, gender, and disability status
data} that HUD may require with the timeframe specified.

160, Meonforing-C0D0 1a respanalble for manitering all ESG activitias, including actives
that ara carried aul by sub-recipients, 1o ensure that the program requiremants
astablished by HUD, GO0 and CoC are met. SO0 will monitor in accordance
with policy and procedures of the COD Contraci Adnwrfsiration and Monitoning
Frotoco! and ESG rules and regulaticons.

1.6 Rental Asslstance Duration:

Minimum standards for determining how long a parficalar program participant shall be
provided with rental assistance and whethar and how the amount of that assistance
shall ba adjusted over tme are:

1. Paricipants shall raceive approval for tha minimum ameunt of inancial
assistance necessary (o pravent homelessness. Documentation of flnanclal nead
shall Be kept In the participant's file for aach guartedy assesstment. Paricipants
shall not be approved for more rental assistance than can be justified given their
income and expenses at a given ime.

2. Approval for rentat assistance shaill be granted for renewable periods not to
exceed three months. Sub-racipients must re-assass tha continuing neerd for

e
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rental assistance before approving an additional increment. |0 no avant will
assistanca under rapid rehousing excesd 24 monthe In any 38 month pariod.

3. Any additional requirements regarding how lang a program panicipant shall be
provided with rental assistance and whether and how the amount of thet
assistance shall be adfusted over time ahall be determined by the individual Sub-
recipients’ policiss and clearly communlcaled 12 program participants,

1.7 Limitations on Financial Assislance

Financial essislance provided to participants under ESG funded preventian and rapird
retausing services may nol axceed the Imilations aet forth balow:
a) LIee with ather subsidles — Payment for Financial Assistance costs shall not e
provided to 8 participant who s recelving the same type of financial assistance
through othar public sources or to a participant who has been provided with
replacement housing payiments under the URA, during the perlod of tirme eovered
by the URA payrents.
0] Rertal appllcation fees — Payment shall only be made for fegs charged by the
owner to all agplicants.
¢} Security deposits — Payment shall ot exceed two (21 manth's rent.
d) Last month's rent — Payment shall not excead one (1} menth's rent and shall
be included in caloulating the participant's total rental assistance.
&) Utility deposits=— Payment shall only be made for gas, slechic, water and
sewade deposits.
f] Utilily payments: Payment shall not exceed 24 months par participant,
including no mara than & months of ulifity paymenls In arrears, per servica.
+ A partial paymant counts ag 1 month,
« Payment shall enly be mads if the utiliy account is In the name of the
paricipant or 2 member of the same housshald,
= Payment shall only be made for gas, electric, water and sewage costs,
+ Participants shall not recelve more than 24 months of utility assistancs
within any J3-yvaar period.

&) Moving costs — reasonable one-time moving expansas are aligible.
R Rental Asslatanae:
* Payment shall not excsed 24 months lotal duning a 3-year periad in
tenant-pasad or project-based (ESG only) housing.
« Payment for shoart-term rental assistanca shall not exceed 3 manths.
* Payment for medium-term rental assistance shall be for mora than 3 months,
but shall not exceed 24 months.
* Paymani for rent arrears shall not exceed 6 months and =hall ba a one-time
paymert, including any late fees
* Except for 3 one-tme payment of rental arraars on the particlpant's portion
[E3G only], payment shall not be provided to a participant who is recelving
tanant-based rental asalslances or living in a unit receiving project-based
assistance or o a particlpant who has been provided with replacemant housing

18|
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payments undar the URA, during the perlod of tirme coverad by the URA
payments.

= Paymeant shall comply with HUD's standard of rent reasonablensss (24 CFR,
BE2.507),

= Caloulation of the rental payment amount shall anty include monthly rent for the
unit, any ccoupancy fees under the lease {except for pet and late feas) and if the
participant pays saparataly for utilities, the manthly utility allgwance astablished
by the public housing authority for the area in which the housing is focated,

« Payments of any late payrment penaities incurred by the agency shalt not ba
¢laimed for reimbursement.

» The rental assistance agreement with the unit ownear shall be terminaled without
further payment It 1) the patticipant moves out of the unit, 2) the lease
terminatas and is not renawed, 3} or the participant becomes inaligibla 1o recelve
ESG rental assizstance.

1.8 Performance Standards

COD must ensure that programs and ackivities funded through the ESG prograrm meet
certain Performence Standerds as set by the [oeal CoC. Al data genarated for the
Program Performancs Evaluation Report will be derlved from the Homeless
Management Infermation System (HMIS), ths Delalb County CaC Recipient's Annual
Performance Report (APR), or ESG repaorts obtained from the sub-recipient or the
County's ESG Pragram Manager. Either the Dekalh County CoC's Grantee Peer
Review Subcommittes, the Dekalb County CoC's Evaluation Sub-commitles, or the
County's ESG Program Marneger will work with the HMIES Administrator 1o obtaln The
necessary data fo generate the Program Pedormance Evalustion Raport

1.8 Maiching Fureds

Each seub- recipient must mateh s ESG funding amounts with an egual amount of lunds
racafvad from sources other than this program. Matehing funds must be obtained from
any $oUree, including any Federal source other than the ESG program, as wall as Stata,
local and private sources. The Coundy will be sole daciding factar on determining is
matching funds are accaptable.

1.10 Conflicts of Interest

1. Organizational Confliets-The provision of any type or amount of ES4G assistance may
nat be condifioned on an individual's or family's acceptance or occupancy of emargency
shelter or housing owned by the recipient, the sub-recipient, or a parent or subsidiary of
the: sub-recipient. No sub-recipient may, with respect ta individuals or families occupying
hausing owned by the sub-reciplent, ar any parent or subsidiary of the sub-racipkent,
carry out the initial svaluation required under § 578401 or administer homalessness
prevention assistance under § 576,103, Sub-reciplents must also mainlain written
standards of conduct covering organizational conflicts of interest requlred under 2 CFR
200,318,

19|
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2. Individual confiicts of infersst. For tha procuremment of goods and services, sub-
recipientz must comply with modes of conduct and corfliet of interast raquirements
under 24 CFR B4.42, For all other transactions and activitles, the following restrictions
apply:
a, Confficts prohibited, Mo person dascribed In paragraph (bY(2) of thiz section
wha oxercises or hag exercised any funations of responsibilitios with respect to
activities assisted under the ESG program, or who i2 in a position to participata in
a decisin-making process of gain inside information with regard to activitles
asslsted under tha program, may abtain a financial interest or benafit from an
asslated aclivity, have a financial interest in any contract, subcontract, or
agreement with respect to an assisled activity, or have a financlal interest in the
procaads derived from an assisted actlvity, either for him or hersal or for thosa
with whom he or she has family or busingss tles, during his or har tenure or
during the pne-year perlad following his or har tenure.

k. Pargans covered. The confllcl-of- Interast provisions of this section apply to
any person who is an employves, agent, consultant, officar, or clected ar
appointed offlclal of the recipient or its sub-recipients.

1.11 Record Retention

Cocumenation of participant eligibility and assistance provided must be retained far
fives (5) years after the expenditune of afl funds from the grant award under which the
program participant served,

H|Fa
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Recapture Provisions DeKalb County

All HOME-assisted homebuyer units must have an initial purchase price that does not exceed 95
percent of the median purchase price for the area, be the principal residence of an owner whose
family qualifies as low-income at the time of purchase, be associated with a direct subsidy to the
homebuyer, and be subject to Recapture Provisions. See 92.254(a)(5)(ii) for details of HUD’s
recapture requirements.

DeKalb County uses Recapture as a mechanism for controlling the resale of a HOME-assisted
Homebuyer property during the affordability period. Shown below are the DeKalb County
Recapture Provisions.

I. All homebuyer activities (down payment assistance, CHDO homebuyer, other special
projects) are subject to these requirements.

Il. HOME funds invested in a HOME assisted unit as a direct subsidy to the homebuyer are
subject to recapture.

A. A direct subsidy consists of any financial assistance that reduces the purchase price
from fair market value to an affordable price, or otherwise directly subsidizes the
purchase (e.g., downpayment, closing cost assistance, subordinate financing).

B. Thedirect subsidy amount may differ for each homebuyer and is a minimum of 51,000.

Ill. The homebuyer must be purchasing the unit for use as his principal residence and must
reside in the unit for the period of affordability.

A. The minimum length of affordability is based on the total direct subsidy to the
homebuyer for the HOME assisted unit.

B. Minimum periods of affordability associated with direct subsidy are shown below.

Total Direct Subsidy Minimum
Affordability
Under $15,000 5 years
$15,000 to $40,000 10 years
Over $40,000 15 years
Annual Action Plan 98
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C. If a homebuyer sells the property, either voluntarily or involuntarily, during the period
of affordability, the homebuyer shall repay (from net proceeds from the sale of the
property) the amount of the direct HOME subsidy on a pro-rata basis for the time the
homebuyer has owned and occupied the property, measured against the required
period of affordability.

For example: (number of years homebuyer occupied house/period of affordability) X total direct subsidy

= Recapture Amount)

1. “Net Proceeds” is defined as the sales price minus superior non-HOME loan
repayments and any closing costs.

2. If net proceeds are insufficient to repay the “recapture amount” in full, the
recapture shall be limited to the available net proceeds. Under no circumstance
can the County recapture more than the available net proceeds from the
homebuyer. The term net proceeds is defined as the sale price of the property
minus the repayment of any superior loan and closing costs.

IV. Affordability and recapture requirements must be enforced through written agreements
(Notes, Mortgages) with the homebuyer, along with recorded deed restrictions and liens.
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NON-STATE CERTIFICATION
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CERTIFICAT NS

In acconlaxe wilh the applicaldc statues aml the regulations gavening the consolidated plan cegulations,
the jurisdiction eortifizs at;

Afllrmatively Further Fair Honsing --The jurisdiction will afirmatively tarther tair Bousing.

Uniform Relocotlon Act and Anti-displacemeot and Kelncation PTan -- [ will comply witl the
Acuisilino and relneation raquiremen s oF the Unifovm Relocalion Assistance and Reat Propeny
Acquizition Policies Aot of 1970, a5 amended, (42 U560, 4601-4655) and implatmentinge regnlations ul
49 CFE. Part 24. 3t hes imcfteer and is following a residenrial anti<lisplazement and relocotion assistance
plan required unedier 24 CFE Par 42 in colinection with any activity sssistec) will) funding undar the
Comunily Develupment Block Geant or EIOME programs,

Anti-Lollriog --To the best of the jurisdiction's knowledye and heliaf

|. Mo Federal appenpristed funds heve been paid of will be paid, by or on belialf ol 1o eny persan for
influmnzing or allenpting to influence an officer ur eenployes of any agency, 8 Member of Gon IETESS, U
ullicer or emplaves of Congress. or un emplovee of @ Member of Congrass in canhection with the
awarding of any Federal contract, the making olany Federal grant, the making of wny Fadera| Loar, the
aditering inlo oF any cooperative agreement, and tha cxtension, continuation, r=nowal. amemdment, nr
modification of any Federal conuact, geant. [oan, of cooperative agree el

L. [f any funds ather than Feders? uppropriared funds have been paid or will he paid w uny persen foe
intluencing ar antetping te wducnes an officer ur emplayes of any agency. o Member of Congress, an
elliver or emploves of Congesss, or mi employee of 3 Member of Cangress in genineclive with this
Federal conuact. grant, Loan, ar conparative agreamenl, il will complete and submit Standard Form-LL L,
"Dasulurures Fom fe Bepom Lobbying” ineccoedance with its instructions; and

I de will require that the Language of paragraph L and 2 of this anki-lebbying cerification be iclided in
the awurd documents for all subawsads at all ders (including subeuntracts, subgeants, and centracts under
Eranits, huns. and cooperative agreemantsh aed that all subreci pients ehall ceetily and disclose
aceardingly.

Authorily of Jurisdiction --The congolidated plun is authnrized nnder Stne and tocal law (us applicahle)
and the jwrisdiclion possesses che legal antharity 1o cary oul the programs fr whivk i is seqking
tunding, in accardance wath applicable 1IUD regulacions,

Consintency with plan —The housing activities e be underabken with Community Develn prmgnn Blogk
Gruni, HOME, Emergeney Sotutions Grant, and Hoosing Dpporiunilics for Persons With ADLS funds arc
comaiztent Witk Uwe strulegrc plan in the jurizdicion’s consalidated plen,

Section 3 -- It will comply with seotun 3 of the Hiusing and Urban Drevclopeent Ace ul | B6K {12
1L5.CL L0 | u} ond implementing repulaions a 24 CFE Part 75

s H:EL

ure af Awthorized Cificial Chaie

RF

2

Chigl Operating COfficer/Execdive Asalstart
Tithe
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Specifi¢ Conmunily Development Block Grani Certifcat oo

The Entitlernzar Community certilies

Cilizen Participation — [t {5 in fill compliznce and fallowing a detailad citizen partivipelion plan 1het
ratisfies te requisemenss of 24 CEK 91,105,

Comnaunity Developrent Plun -- 1ts consalidatad [dan Jdentifies vommunily development and heusing
needs and specifics bl short-tarm and long-teom communicr developm ent objeciies b that have heen
developed in accordance with the primery chjcctive ot the COBG progrm (i.c., e developricnt of viable
uran covneoueilLivs, by providing decent haosing snd expanding coonomis oppotunilies. prima e for
persons of low and meodcraee income ) ael requirements of 24 CFR Fars 210 and 574

Following a Flan — [4 55 fallowing & curent songelideted plan that lags been apgroved by HLT.

Use of Fuods -- It hes complicd with ghe tollowing criteria

L. Mexinonp Feagibile Mriomly. With respect bo activitier expected Lo be wesisted with CTORG
fumds, il hs developed its Actson Plan 22 a3 1o give maadmuom feasible priocity o aciivilies

whieh beme it |- and moderale-ineoths familics oraid in the prevengion or eliminution of
slums ar hieght, The Acticn Plan may ules include CIHAG.assisted activities which the granlee
certifies are designed oo meet other communily develupment needs baving pamticalar uogency
hecausc exisling candiliom pose o seriows and immedisie et to the health or welfare nf te
community, and other Bnancial resourecs are ol available (see Cptanal ST Certifcaiun),

2. Overall Bepselic, Thee appreprate use of CORG fonds, inclwdiog Section 108 puaranised loang,
during program year sy 2021, 202, amd 2023 [a perind specificd by the prankes vt one,
Lwts, OF theot 8pacific consecurive progrem years |, shall priocipalfy benell persons of low and
eoderate ildome in u manner that cnsares thar At least 20 pereent of the gmeunt is eapended for
artivities that bencfit such perscos durng the Wesipnated perind,

3. Specit] Assessments. IEwill nof attenpd 1o recwver wny capital eosrs of public mprovements
arristed with COBC funds, inclading Section 104 Joan puaranread finds. by asscsing any
Ancun? apainsl properiies owned and accupied by persone of lowr and madarace incarme.
including ary fee eharged or assessmenl made ax u condition of nbpining aceess 1o such
public improyements.

However, |FCDEG furmls ane wsed w0 pay the praportion of 2 fee ur assescment that eelates to the
chpilal vusts of public improvemenes (assisted in pan witlCDBEG funds) financed From otbier
FEVENUE 30U ISCS, 41 assessmenl or vharge may be made agrinst the propecly with nespect tn the
public impravemenls Roaeed by w seurce olher than COEG Funds.

In additian, inthe case ol propecties pwoed and necupied by moderie-incems (not Jow-ingome)
families, an asgessment or charge may he made agains! he property for nublic improvemen s
lmaneed by a spurce seher than CDOVG funds |Fihe jurisdiction certifies that it lucks CI3EC funds
bon coeer TG ASEBEEIENL

Exressive Force -- 1t Tias adopled und 15 e nforcing:

I. A palicy probikaing the use olexeessive toree by law enforcement apencies within its
Jurisiviion spainst awy individioals engaged in non-vielent sivil ripghts demonsteations: and

2. A policy of enfoccing applicable Stz and Docal Lawes sgainst physically baming cotrance 1o or

exil from 4 tacility or Iocation which is the subject of sueh non- vielent vivil righs
demnrsirations within iLs jurtslickion.
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Complionce with Anti-diseriminatinn laws — The grant will be condueted and sdeminisercd in
e formily with title W1 ofthe Civil Rights Act of 1964 (42 UL 5.0 2000d) and the Fair Meusing Act (42
L5C 34001-35181 and implemencing regubations.

Lead-Uased Point -- it5 achivilies concerming leadsbased point will eomply wills 1he reguirements of 24
LZFR Fart 35, Subpans &, B. ), K and R,

Compliamee with Lows -- 1t #ill comply with applicable [aws.

7- 4 - 72
ture of Authorized Cficial Date
' Chief Oparating Officer/Executive Assistant
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OPTIGNAL Community Devcdopment Block Grunt Corbification

Suhmit the tollowing cerlificution enly whon o6 Grmore of the sctivities in the wtion plan are dasigned
te macd other community developisent needs having particnlar urgency as specificd in 24 CFR
AT0. 20

The grantes hereky goctities that the Annuwal Plan inclydss one or more spocifically identified O DEAG-
axsisted acfiviries which are dosigned (o mes uther communivy develognient needs having particular
urgency bechuse existing ecnditieng gase o serious and immediate Lhreal to the health ar welfsce of the
cemmuanity and ather financial resources are not avaifable 1o meel soeh needs,

of famhogized O Crater

Chief Ctperating Officar/Exaculive Agsistant
Title
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Spedilic: HOME Certifications

The EBOME participating jurisdiciion veclifies that:

Tenant Raged Reolal Asvistance -- IF it plons Lo provide tenanr-bazed rental assiztanes, he lenant-hased
rerdal ussistance is an csscntial element of s consnlidited plan.

Fhgible Avilvitics amd Comts - N 35 wzine ond will usc HOME Junds for eligible activities and coste, as
described dn 24 CFR G892 205 (theough 92.20% and that it iz not wzing and will not use HOME Eards Tue
preehii rited activities, as deseribed in §52. 214,

Subsidy layering -- Before commitiog any funds e a projeat, it will evalue the projeet in aoourdance
with the guidelines that it adrgts foe tis purpase and will net invest ey rore HOME Gmds in
combination with ctler Federal assistance s i3 nevessary to provide affordable housing:

I A
of Aulwrized Offtcigl [ate

GChlef Operaling CfficernExecutive Asaistant
Tilke -
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Enlgnmeacy Soluions Sronts Cerdfleations

The Emargency Solutions Cirants Progrsm recipient cersfies that;

Bajor rebahll ativeconversionfrenavation — If an emergency shelter's rehabilitation costs cxeced
7% percenl of the value nf the building beoce eehabitication, the recipient will maintain the building os a
shelter for homeless iesdividuals und famblics £ @ mikimoen of 10 vears after the dale the building is tirer
aceupizd by a homeless tndividual or family after the eompleied rebabiliia on,

IF 1k Gost Dk converl 8 building int An cnergency sheller coooeds 75 percent of the value of e bullding
after conversion, the regipient will maindain the building as & shebier foc homeless individuals and
families for & minimum of LU years stter D dals the building is first accupied by 2 homeloss individual
or Fanily 4Mer the completed eonversion.

[ all wiher sases where ESC{unds 3% wsel For cenmvntion, the rocipiens vwill maintain the building as 2
slielter for homeless individuals and Families for & i ol 3 wears after the date e butlding is first
aozupied by a horeless individual or family after the complotcd renovation.

Kxsenlial Services und Orperating Comts — In the case of assistance involving sleliee opcrationg or
esgasitial services related $ $treet Gulceach wr emergersy sheltel, U cedpient will proite services ur
sheller 1o homelass individuals wd fumilizs tor the period durng which the ESG assislance i5 provided,
#ithoun regard W & particular site ar shueture, su lung 1the eipient serves the same b OF persine (e,
families with children, usaccumpanied youth, disabled individuals, or victins of domestiv volenes or
perzons in the same geapraphic arca.

Renovation — Any roiavalicn carmied out with F5(G assigiaaa: shall be sutficiend te ensure that the
Tialding aowolved 35 safe and sanicay,

Supporive Services — The recipiont will assist homelesz individuals in obtaining parmonent buging,
Apprapriaie supportive services (including wedica) und mental healih (rsatmert, wietia servives,
counseling, supervizion, aod olher services essentinl for achisving independent Jivieg), end wher Federal
Ftate, ocal, and private assistance available Tur bwese indiwiduasls,

Matching Funds = The recipient will obiain senching amounts required under 24 CFR 576 201

Confidentiality — Tl recipient has establisted and is implemeniing procedises o ensoee the
combidentiafity of records pertaining te any individual provided family violence prevention or treaument
gervives under any penject Jssisted under the ESG pragram, including protection againe! the release of the
eddress of location wl any Tumiby violones sheler proje, excepl with the written wathorization of the
petsam rsspensikle for the opemtium ol that shelter.

Homeless Persons Invelvement — T rhe inoxirmun extent prascizable. the recipient will Dpalve,
through employment, valustesr services. or herwise, homeless individuals and families in construeting,
reneyating, (1ainlining, wnd aperating tagilities assisted under the F5G propiac, in providing sarvices
assigted uoder the EXG program. and in peoviding services for occupanls of factlities aszisted urder the
HTRECET.

Condolklated Plan — Al activilies the recipient wndertsbes with assislance under RSG ars aorsisenl
seith ils conaelidated plar.
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Discha rge Policy — The recipient will esiblist and implemant, to the maximom extenl practicable and
where approprintz, polivics and protwculs for the discharge of persony from pliblicl funded institutions
or swstems of ¢are (zuch us health carg feililiew, mental heolih fazilities, foster care ar other wanihy
facilinies, or vurrection programs and institutions) in order 8o prevent chiz discharge from immediately
resulbing tn homelessness for these persone,

7"*"5_'£E

o nf sulorized Olficial Crule

Chiaf Operating Officer/Exacytive Asslstant
Title:
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APFENTHX TO CERTIFICATIONS
INETRUCTIONS COMCERMIMG LOTBY MG ¢ ERTIFICATION:

Lol ing Certilication

Thus certification is a materiu! representation of fack upon which Teliance was placed when this transaction
wid made of antered inte. Submission of Lhis certification is & prersquisite for malkjig or coteri ng into this
transaction impesed by section 352, aitle 34, LS, Cude, Anr pesen who Gails w e the rogmiled
certilication shall be swlject w a civil peralty of por less Lhan $10,000 and cat morc thar § 100,000 for
=ach such Kilure.
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