178 Sams Street
Decatur, GA 30030

C DeKalb County Government

DeKalb County Agenda
OPS-County Operations Committee

Commissioner Mereda Davis Johnson
Commissioner Michelle Long Spears
Commissioner Ted Terry

Tuesday, December 3, 2024 1:00 PM

Meeting Started At:
Attendance:

I. MINUTES

2024-1599 Commission District(s): All Districts
Minutes for the November 19, 2024 County Operations (OPS)
Committee Meeting;

II. DISCUSSION

State Legislative Agenda

III. AGENDA ITEM

New Agenda Items

Fleet Management

2024-1513 Commission District(s): All
Addition to Fleet- Voter Registration and Elections (VRE)

Board of Commissioners

2024-0190 Commission District(s): All Commission Districts
An Ordinance for Companion Animal Litter Permit and Transfer and Sale of
Dogs and Cats in DeKalb County, Georgia

2024-0842 Commission District(s): All Commission Districts
Resolution to Review and Amend the Board of Commissioners Standing
Procedural Rules

Animal Service
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2024-0979 Commission District(s): ALL
CO - Change Order No. 2 to Contract No. 1132039 Animal Shelter
Operation Services for DeKalb County (Multiyear): for use by the
Department of Public Safety - Animal Enforcement Services. This contract
consists of providing animal shelter operations and services. This request
seeks to increase contract funds and term through December 31, 2025, with
a price increase. Awarded to Lifeline Animal Project, Inc. Amount Not To
Exceed: $8,730,000.00.

Facilities Management

2024-1341 Commission District(s): ALL
REN - Contract Nos.: 1325124, 1325126, and 1325127 Landscape
Maintenance Services for Public Grounds (2nd Renewal of 2 Options to
Renew): for use by the Departments of Facilities Management (FM), Public
Works - Sanitation (Sanitation) and Recreation, Parks, and Cultural Affairs
(RPCA). These contracts consist of providing landscape maintenance
services for the County’s public grounds. This request seeks to exercise the
2nd renewal option through March 31, 2026, for all three (3) contracts.
Additionally, this request seeks to add RPCA sites to Contract No. 135127.
Lastly, this request seeks to reserve the right to transfer funds between
contracts based on the needs of the County. Awarded to: Artscape, Inc.,
The Simmons Group, and Let Us Love Your Lawn. Total Amount Not To
Exceed: $1,248,866.00.

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC

DeKalb County Government Page 2 Printed on 11/25/2024


https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14009
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14371

