
SHOAL CREEK 3A TRUNK SEWER RELIEF PROJECTS 
(MELANIE CT, MIRIAM LN, & THRASHER/EASTWYCK)

 Community Meeting

DEPARTMENT OF WATERSHED MANAGEMENT

Thursday, October 29, 2026 @ 6:30 P.M.



M E E T I N G  A G E N D A

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

DEPARTMENT OF WATERSHED OVERVIEW:  Mr. Kerry Williams, P.E., PMP, Deputy Director - ECMS

THE PROBLEM:     Mr. Kerry Williams, P.E., PMP, Deputy Director – ECMS

PROJECT SCOPE OVERVIEW:    Ms. Tiffany Simpson, PMP, Engineer Senior - ECMS

THE SOLUTION     Ms. Cassandra Marshall, CCM, PMP, Assistant Director - CIP

CONSTRUCTION OVERVIEW:    Mr. Alvester Williams, Inspections Supervisor

COMMUNITY AWARENESS:    Ms. Cassandra Marshall, CCM, PMP, Assistant Director - CIP

PUBLIC COMMUNICATIONS:    Ms. Angelita Streeter, Public Outreach Lead

QUESTIONS



Mr. Kerry Williams, P.E., PMP

Deputy Director of Engineering and Construction Management Services

(ECMS) 

WELCOME AND INTRODUCTIONS 

DEPARTMENT OF WATERSHED MANAGEMENT
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District 3 - Commissioner Nicole Massiah

Super District 7 – Commissioner LaDena Bolton

GREETINGS
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W AT E R S H E D  M A N A G E M E N T  O V E R V I E W  

• WHAT WE DO…

• Serve approximately 700,000+ DeKalb County 
residents 

• Treat up to 128 Million Gallons per Day (MGD) 
finished drinking water/day

• Distribute ~70 MGD/day of safe drinking water

• Treat up to 56 MGD treated wastewater per day

• Maintain over 5,000 miles of water distribution 
and sanitary sewer collection piping 

 

Intake river water from 
the environment

Treat and produce safe, 
clean drinking water

Distribute drinking water to 
customers

Collect wastewater from 
customers

Treat wastewater and 
return to the environment

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



W A S T E W A T E R  S Y S T E M  O V E R V I E W :  
WHAT’S A GRAVITY SEWER?

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



WHY IS  DEKALB COUNTY REPLACING AND/OR 
REPAIRING SEWER L INES?

DeKalb County Department of Watershed Management’s Engineering and Construction 
Management Division is leading the effort to repair and replace the county’s aging 
infrastructure. These repairs will:

REDUCE 
sewer system 

overflows 

Improve 
customer 

service

Upgrade      
our communities 

for future 
generations

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



T E A M  I N T R O D U C T I O N S

DeKalb County Department of Watershed Management 

Engineering and Construction Management will lead a team of 

Engineers, Inspectors and Contractor Crews. 



D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

THE PROBLEM
Aged 

Infrastructure
Installed in 1960’s

Operational 
Efficiencies

Reverse Slopes
Exposed Pipes

Stream Bank Erosion

Priority Fix List (PFL) Sites
- 5 PFL Sites in this area

Excessive I/I 
(Inflow/Infiltration)



Ms. Tiffany Simpson, PMP

 Engineer Senior Watershed - ECMS

PROJECT SCOPE

DEPARTMENT OF WATERSHED MANAGEMENT
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Shoal Creek 3A Sewer Relief (Melanie Ct)
Scope Overview

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• 1st Project to start – November 16, 2026

• This project addresses 2 PFLs (#11 and 
#90) located east of Line Circle near 
Fairlee Drive.

• Installation of 82 LF of 42-inch diameter 
pipe and 740 LF of 36-inch diameter 
pipe.

• This project will contain volumes 
equivalent to prior spills.

• This PFL project is critical to meeting the 
Modified Consent Decree.

• Project needs to be completed by 
10/31/2027.



Shoal Creek 3A Sewer Relief (Miriam Ln)
Scope Overview

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• 2nd Project to start – late November 
2026.

• This project addresses PFL #21 located 
north of Toney Drive near Miriam Lane.

• Installation of 730 feet of 42-inch 
diameter pipe. 

• This project will contain volumes 
equivalent to prior spills.

• This PFL project is critical to meeting the 
Modified Consent Decree.

• Project needs to be completed by 
12/31/2027.



Shoal Creek 3A Sewer Relief (Thrasher/Eastwyck)
Scope Overview

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• This project addresses 2 PFLs (#26 and 
#91) located northeast of Eastwyck 
Circle.

• Installation of 556 LF of 48-inch diameter 
pipe and 400 LF of 54-inch diameter steel 
casing. 

• This project will contain volumes 
equivalent to prior spills.

• This PFL project is critical to meeting the 
Modified Consent Decree.

• Project needs to be completed by 
12/31/2027.



Ms. Cassandra M. Marshall, CCM, PMP 

Assistant Director – Capital Improvement Projects 

THE SOLUTION 

DEPARTMENT OF WATERSHED MANAGEMENT
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• This month, the Board of Commissioners approved a 
new CIP for $4.27 billion dollars for projects to be 
completed from 2026 to 2035.  
• The Shoal Creek 3A Sewer Relief Projects is a $3.98 

million project that is included in that plan.

• What is a Capital Improvement Project (CIP)? 
• A project that helps maintain or improve an asset.
• The new construction or replacement of an 

infrastructure.

• The CIP Team is responsible for executing the work 
done after the engineering has been completed.

C A P I T A L  I M P R O V E M E N T  P R O J E C T  
O V E R V I E W

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Reduce 
Emergency 

Repairs

Stop  
the Spills

Protect 
the 

Environment

Improve 
Sustainability



Mr. Alvester Williams

DWM Inspections Supervisor

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

CONSTRUCTION OVERVIEW



Shoal Creek 3A Sewer Relief Projects 
Construction Overview

• Boots on the ground

• Responsible for construction 
activities
• Ensuring that erosion and 

sedimentation controls are in place

• Ensuring proper installation of pipe

• Handle customer complaints

• Coordination with other 
municipalities

• Ensuring safety measures are 
followed

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

SHOAL CREEK 3A SEWER RELIEF PROJECTS
MELANIE COURT
• Estimated Start – Nov. 16, 2026
• Duration – 6 months
• Restoration/Final Completion – May 2027

MIRIAM LN
• Estimated Start – mid to late Nov. 2026
• Duration – 5 months
• Restoration/Final Completion – May 2027

THRASHER CIR
• Estimated Start – April 1, 2027
• Duration – 9 months
• Restoration/Final Completion –  Dec. 2027

D u r a t i o n  o f  t h e  P r o j e c t :  V a r i e s

*All dates are weather and site condition dependent.



M E T H O D S  O F  C O N S T R U C T I O N



B E F O R E  A N D  A F T E R  C O N S T R U C T I O N

Restore In Kind

Before



Ms. Cassandra M. Marshall, CCM, PMP 

Assistant Director – Capital Improvement Projects 

COMMUNITY AWARENESS
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COMMUNITY 
AWARENESS

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• What to Expect
• Construction Traffic (Both Foot Traffic And Vehicles)

• Construction Deliveries
• Construction Parking - limited
• Heavy Construction Equipment

• Safety and Security
• Noise Increased

• Back Up Alarms (Safety Mechanism)
• Delineating Construction Zones 
• County contractors and employees will have a 

County issued badge

• Work Hours
• 7 a.m. – 7 p.m.  
• Coordination throughout on specific streets 

affected during construction

• Environmental Protection
• Minimize dust control and dirt on streets
• Keep silt out of the waters of the State by installing 

silt fence 



C O M M U N I T Y  AWA R E N E S S

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Construction signage will be clearly 
and carefully placed to alert 
community of streets affected by 
construction

• Contractor will also have vehicles 
on site marked with either a 
company logo or a DeKalb County 
contractor sign



Ms. Angelita  Streeter

Public Outreach Lead

Public Communications Update 

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



L E T T E R S D O O R  H A N G E R S E M A I L S

C O M M U N I C AT I O N S  S T R AT E G Y

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



Project Hotline Website Social Media

News Release County Newsletter, 
The DeKalb Dispatch

• DCTV

• Next Door

• Project Signs

• Contractors

• FAQ

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

C O M M U N I C AT I O N S  S T R AT E G Y

TOUCHPOINTS





C O N TA C T  I N F O R M AT I O N

• Customer Questions?
• Project Information:  1-800-986-1108 

• Email Inquiries:  projectinfo@dekalbcountyga.gov

• Contact Information:
• Cassandra Marshall:  cmmarshall@dekalbcountyga.gov 678-614-9060

• Alvester Williams: alwilliams2@dekalbcountyga.gov 678-698-9493

• Arkiethon Harden: aharden@dekalbcountyga.gov 470-298-6285

• Dispatch Emergency Information:
• Phone:   770-270-6243

• Email:    dekalbwaterops@dekalbcountyga.gov

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

mailto:shoalcreektrunksewer@dekalbcountyga.gov
mailto:cmmarshall@dekalbcountyga.gov
mailto:alwilliams2@dekalbcountyga.gov
mailto:aharden@dekalbcountyga.gov
mailto:dekalbwaterops@dekalbcountyga.gov


QUESTIONS
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