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SPLOST II Revenue and Interest
● SPLOST II Revenue and Interest to date $140,570,603.91  
● (Projected $134,181,228.00) 
● SPLOST II Value BOC Authorized Funds $124,527,307  

● SPLOST II Expended $16,735,922  

● SPLOST II Pending $54,000,000  

● Authorized Budgets over Revenue to date 89% 

● SPLOST II Revenue Trends 
○ Average Distribution per Month 2024 $6,576,707.11 (9 MOS) 

○ ………………………………………………… 2025 $5,934,315.20  
○ Total Program to date monthly avg…. $6,693,838.28  
○ …………………………………year over year….($642,391.90) 

○ Projected Average…………………………....$6,389,582.29
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► Program and Project Reporting and Scheduling 
► Web Based and Accessible – User/Security 

Controlled 
► Can be used on tablet/notebook computers and 

Mobile devices  
► Simplified, Quick, and Cost-Efficient Reporting 
► Easy to Use – Minimal Training Required 
► Tracks Building, Transportation, and Asset projects 

and expenditures 
► Integrated with Document Control – i.e., 

SharePoint 
► Successfully Implemented and Proven on similar 

SPLOST Programs

One System to Control Program Budgets and Schedules

Cost - PMIS

Schedule

Technical

Total Enterprise Activity Management System 
TEAMWorks 

We all work together as a TEAM for success

3



Financial 
Management 

System

Performance 
Measurement 

Land 
Acquisition

Reporting

Utility 
Coordination

Permit 
Management 

Construction 
Management 

Mobile / 
Handheld 

Device 
Access

Invoice 
Management 

LSBE 
Tracking

TEAMS 

Integrated 
Modules 

Atlas Team
• Program Management 

Coordinator 
• Program Safety Manager 
• Cost Estimator 
• Risk Assessment and 

Management 
• Controls Manager 
• Scheduler (Primavera Data) 
• Contracts Compliance 
• Project Managers 
• Public Information (Website 

Feed) 
• Construction Management 
• Document Management 
• Others: ROW, Property Acq., 

Utility, Financial Consultants• Architect/Engineers 
• Construction 

Contractors
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Agenda Item Status Report
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Public Safety
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Agenda Item Status Report
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Transportation

6



Agenda Item Status Report
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Community Facilities
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Agenda Item Status Report
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Capital Projects
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Project Level Screen Shot – Callanwolde Expansion
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SPLOST I Revenue and Interest

● SPLOST I Final Revenue and Interest to date $458,197,048.30  

● SPLOST I Value Encumbered Funds  $388,394,695 

● SPLOST I Expended  $253,749,553  

● SPLOST I Pending  $26,986,695  

● SPLOST I Available  $39,404,904 
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SPLOST I Authorizations and Expenditures
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1. From DeKalb Co. Homepage, click 
Penny icon

2. Click Program

3. Click topic

4. Resurfacing map

4. Public Safety

5. Click magnifying glass symbol and 
type in address11

12



SPLOST I Updates thru January 2026

Major SPLOST I Projects in design or ROW phase include: 

● Glenwood Road Sidewalk from Covington to Columbia, last parcels in condemnation 
process for right of entry 

● Snapfinger Road Sidewalk and Drainage Improvements near Wesley Chapel at “I-20 
Curve” Bid Package under review 

● Medlock Road Sidewalk from Church St. to Scott Blvd. Utility location surveys 
underway in advance of ROW offers 

● Old Castle/Donzi Rd. Multiuse Trail Custer to Crestdale Final Negotiations for 
Easement for Maintenance and Construction underway with Landfill Permit Holder 

● Fire stations 5, 16 and 27 bids under evaluation
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SPLOST II Updates thru January 2026

● New Lucious Sanders Rec Center final bid package ready to be advertised 

● Pleasantdale Park Preliminary Plan Development Stage 

● SW DeKalb Alice Bussey Multi-generational Center Initial Building and Site Plan 
Development following Public Input Phase 

● Mason Mill Tennis Center Final Plans Final Plans Ready for Bidding 

● Medlock Park to Lula Hills Multi-use Path Plans Complete and Final ROW negotions 
underway
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SPLOST II Major New 2026 Projects

● Develop bid packages to site adapt FS 14 relocation to SE Athletic Park in Stonecrest 
and construct new FS 29 in Blackburn Park in Brookhaven 

● Identify and Prioritize Critical Building Renovations at Health Center Facilities 

● Integrate Resurfacing Hotline calls GIS Database to Coordinate Storm Water Issues 
with Roads and Drainage Department 

● Next 50 miles of resurfacing contracts being prepared for advertising
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Departments identify critical capital 
projects that cannot be implemented 

without SPLOST funding.

Review of Fiscally Unconstrained List 

Leadership reviews the fiscally 
unconstrained list of proposed projects. 

Revenue projections are developed.

Development of a Constrained List 
Using a Prioritization Matrix 

A constrained list is created using a 
prioritization matrix to prioritize 

projects.

Review of Draft Categories 

Draft categories of projects are 
reviewed and refined.

Adoption of Resolution by BOC and 
Cities 

The Board of Commissioners (BOC) and 
city governments adopt a resolution to 

proceed.

Voter Referendum 

The proposed SPLOST initiative is 
placed on the ballot for voter approval.

Implementation by Administration 

Upon approval, the administration 
begins implementation of the 

projects. 

An oversight group reviews progress 
and ensures accountability.

Final Spending Authorization 

Final spending is authorized by the 
BOC. 

Contracts for projects are approved and 
executed.

• Guiding Principles 

• Addressing Critical Needs First 

- SPLOST phases 1 and 2 have focused on addressing 
the most critical needs ("worst first"). 

- Project needs are prepared by the responsible 
departments reviewed by CEO/COO/SPLOST Team 

• Maintaining Flexibility While Approving Categories 

- Approval of project categories is done in a way that 
maintains flexibility for adjustments as needed. 

SPLOST Project Identification
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Identify and request 
SPLOST funds and 

project.

Prepare Project 
Initiation Package, 

which includes:

Clear, concise project 
description Project schedule Estimated funding 

requirement
Recommended POETA 

number

Finance review and 
approval of funding 

needs.

Appropriate account 
setup by Finance.

Approve request for 
project initiation with 

Purchasing.

Create authority to 
procure and attach the 
following documents:

Written approval by SEC 
and BOC

User Department 
responsibilities 

checklists

Scope of Work and 
Minimum Requirements

Final requisition 
received from Finance/

SPLOST PM

Complete procurement 
process as per County 

Purchasing Policy.

Review and approve 
final solicitations and 

sample contracts.

Prepare purchasing 
agenda for submittal in 

Legistar.

Review and approve 
agenda item for BOC 

approval.

Finalize risk analysis. Submit agenda item in 
Legistar.

Agenda item goes 
through BOC award 

process.

Proceed with contract 
execution upon BOC 

award.

Set up Contract 
Purchase Agreement in 

Oracle and process 
requisition into Purchase 

Order.

Conduct project kick-off 
meeting with 
stakeholders.

Submit invoices to 
SPLOST PM and User 

Department.

Review invoices for 
accuracy and 
completion.

Resolve issues regarding 
disputed/unacceptable 

invoices.

SPLOST PM signs off on 
invoices.

Finance reviews and 
approves.

Invoice processing 
through Oracle for 

payment after three-
way match. 

SPLOST Business Process
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Questions?
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Program Management Team
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