
FAB-Finance, Audit & Budget Committee

DeKalb County Government

Agenda

178 Sams Street

Decatur, GA 30030

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

178 Sam's Street, Decatur, GA 30030 (Multipurpose 

Room

2:00 PMTuesday, October 27, 2026

Meeting Started At:

Attendance:

I.  MINUTES

Commission District(s): ALL

Minutes for the October 12, 2026, Special Called Finance, Audit, and 

Budget Committee meeting

2026-1493

II.  DISCUSSION

FY2027 Budget Priorities: Constitutional Offices

State Court

Superior Court         

Sheriffs Office       

Tax Commissioner

III.  AGENDA ITEM

New Agenda Items

Purchasing & Contracting
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October 27, 2026FAB-Finance, Audit & Budget 

Committee

Agenda

Commission District(s): ALL

CO - Change Order No. 5 to Contract No. 1136419 Inventory of Capital 

Assets. For use by Finance to obtain inventory appraisal, tagging, and 

valuation of County Assets. Seeking increase in contract funds and term 

through December 31, 2029. Awarded to HCA Asset Management LLC: 

Amount Not To Exceed: $500,000.00.

2026-1399

Items Previously Heard

Board of Commissioners - District 6

Commission District(s): Commission Super District 6

A Resolution To Establish The “DeKalb For The People Dividend Fund” 

And Fiscal Stability Policy

2026-0158

Meeting Concluded At:

_________________________________

Barbara Sanders-Norwood, CCC, CMC

Page 2 DeKalb County Government Printed on 10/22/2026

https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17871
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16629

