178 Sams Street
Decatur, GA 30030

DeKalb County Government
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ERPS-Employee Relations & Public Safety Committee

Commissioner LaDena Bolton (Chairperson)

Commissioner Nicole Massiah

Commissioner Mereda Davis Johnson

Tuesday, October 6, 2026 2:15PM 178 Sam's Street, Decatur, GA 30030 (Multipurpose
Room A1201)
Meeting Started At:
Attendees:
I. MINUTES

2026-1410 Commission District(s): All
Minutes for the September 22, 2026 Employee Relations and Public
Safety Committee Meeting

II. AGENDA ITEM

New Agenda Items:

Finance - Risk Management

2026-1327 Commission District(s): All Commission Districts
2027 Medicare Retiree Rates

Police Services (PS)

2026-1384 Commission District(s): All Commission Districts
To Approve the Use of SPLOST I Funding for Preliminary Design and
Cost Feasibility Services for a Proposed Police Special

Operations/Evidence Storage Facility in an Amount Not to Exceed
$150,000.00.

Marshal’s Office, Police Services (PS) and Animal Enforcement Services (AES)
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Safety Committee

2026-1310

Commission District(s): All

CO - Change Order No. 6 to Contract No. 1257650 BodyWorn™ Body
Camera System (Multi-Year)(Sole Source). For use by the Marshal’s
Office, Police Services (PS) and Animal Enforcement Services (AES) to
obtain BodyWorn™ Comprehensive Camera Systems and supporting
hardware and software accessories. Seeking increase in contract funds

for as needed Riot reinstallations and garment modifications. Awarded to
Utility Associates, Inc.: Amount Not To Exceed: $91,148.00.

Human Resources & Merit System (HRMS)

2026-1426

Commission District(s): N/A

Bright Futures Leadership Development Program (Purchasing Policy
Exemption): Renewal with Columbus State University Leadership
Institute. Amount not to exceed $300K

Police Services (PS) and E911 Communications (E911)

2026-1336

Commission District(s): All

SWC - Statewide Contract (SWC) No. 99999-001-SPD0000220-0005,
Public Safety Technologies, Equipment, and Services. For use by the
Departments of Police Services (PS) E911 Communications (E911) to
obtain portable radios, batteries and associated accessories and to
upgrade the public safety radio Simulcast System infrastructure.
Awarded to Motorola Solutions Inc.: Amount Not To Exceed:
$2,186,202.44.

Previously Heard Agenda Items:

Board of Commissioners - District 2

2026-0596

2026-1218

Commission District(s): All Commission Districts
An Ordinance to Regulate the Restraint and Transportation of Animals
and for other Purposes.

Commission District(s): All Commission Districts

An Ordinance to Amend the Code of DeKalb County, Georgia, Chapter 15-
Licenses, Permits, and Miscellaneous Regulations, Article XV.
Non-Discrimination

Board of Commissioners - Super District 6

DeKalb County Government

Page 2 Printed on 10/1/2026


https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17782
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17067
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17690

ERPS-Employee Relations & Public Agenda October 6, 2026
Safety Committee

2026-0769 Commission District(s): All Commission Districts
A Resolution Requesting the Administration to Establish Independent
Civilian Oversight and Auditing For DeKalb County’s Digital Shield
Initiatives and Surveillance Infrastructure

Board of Commissioners - Super District 7

2026-0218 Commission District(s): All Commission Districts
To establish regulatory oversight of blasting operations in DeKalb County
through the adoption of a Control Blasting and Safety Ordinance; to
promote public safety, environmental protection, and community
stability; and for other purposes.

I1I. DISCUSSION

Operational Assessment Update - ERPS Depts

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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