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OVERVIEW

OVERVIEW
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• Purpose: Update Chapter 21 (Signs) and Chapter 27 (Zoning)

• Today’s Presentation will focus on Sign Code Focus Group & 

Proposed Updates 

• Duration: 2.5 years

• 1 year completed

• Current Phase: Phase 2 -Visioning & Code Drafting 

• Stakeholders: Community, Sign Businesses, Developers

• Project Team: DeKalb County, Kimley Horn, Blue Cypress
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MAY/JUNE202
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In-Person

Woodland Hills  BBQ

Ch. 27 Discussion/Michelle Battle

Virtual

TAC Stakeholder
Virtual

World Planning Day 

Pop-Up Event 
Vision Board Roll-Out

In-Person/On-Going

Pop Up Coffee Chat #2

In-Person

ENGAGEMENT ACTIVITIES       
NOVEMBER 2025-AUGUST 2026

Redan “Community 101” 

In-Person Event

Virtual Open House 
Virtual

Community Councils

Virtual

Pop Up Coffee Chat #1

In-Person

Pop Up Coffee Chat #3

In-Person

Towers “Community 101”

In-Person

AUGUST

2026

Starlight Heights SAP

Agers In Place Showcase

Sign Technical Focus Group

Comp Plan Kick Off

In-Person

In-Person

Virtual

In-Person

Project Survey Roll-Out
Virtual/Ongoing
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DEC 2026

FEB 2027

OCT 

2026

SEPT 

2026

NOV 

2026

JAN 

2027

Community Council Consultant 

Presentation

Virtual

Community Councils Intro
Virtual

Community Workshop
In-Person Event Planning Commission

Virtual

Planning Commission Consultant 

Presentation

Virtual

FUTURE ENGAGEMENT ACTIVITIES       
SEPTEMBER 2026 - FEBRUARY 2027

Board of Commissioners

In-Person

Purpose Driven Games 

In-Person

Board of Commissioners 

Consultant Presentation 

In-Person

TAC Meeting #3
Virtual

Developers Focus Group
Virtual

PECS Presentation
In-Person

Purpose Driven Games 
In-Person

World Planning Day 

In-Person

Purpose Driven Games 

In-Person

Student Focus Group
Virtual

Coffee Chat
In-Person

GA Planners Conference
In-Person
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Sign Code Technical Focus Group

Sign Code Technical Focus 
Group
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Virtual meeting held with stakeholders on 08/17 at 12pm



What we Shared

What we Shared

➢Reorganize around sign types, not messages

➢Consolidate related standards into predictable sections

➢Maintain existing allowances where possible

➢Shift toward content-neutral regulation

➢Add structure to support consistent review and enforcement

Existing 

Code
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Reorganized 

by Sign Type

Predictable 

Standards

Easier Review 

& Enforcement



Key Topics Discussed Before

Key Topics Discussed Before

• Code Organization

• Permitted Sign types and 
Creating a clear table

• Quantitative standards

• Graphics and 
Administration

• Wall signs vs mural 
distinction throughout the 
code

The technical focus group discussion helped identify which concepts are ready for broader community 

feedback and which topics may require additional technical refinement.
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Existing Structure vs Proposed Structure

Existing Structure vs Proposed Structure
Existing Chapter 21

• Articles organized by topic and 

zoning district

• Signs types repeated across

sections

• Special cases embedded 

throughout code

• Limited graphics or hierarchy

Proposed Chapter 21

• Clear Articles

o General

o Administration

o Permitted Sign Types

o Quantitative Standards

o Exemptions and Prohibitions

• Each sign type addressed once

• Consistent internal logic

• Tables used for quick reference
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How permitted signs are currently

How permitted signs are currently
organized
• No dedicated 

section where sign 

type permissions are 

granted.

• Organized by 

restrictions rather 

than permissions.

• Unclear regulations.

• There is a prohibited 

sign types section 

but no permitted 

sign types section.
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How Permitted Signs Are Proposed

How Permitted Signs Are Proposed
Permitted Sign Types

• Single table identifies 

where sign types are 

allowed

• Organized by:

o Residential

o Non-Residential

o Mixed-Use districts
• “Permitted” vs. “Not 

permitted” is 

immediately clear

• Dimensional standards
moved out of the use 

table
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Sign Types – Wall Sign

Sign Types – Wall Sign
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Community Workshop

Community Workshop
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9/23 @5pm
DeKalb County Government Service Center (178 Sams St, Decatur, 
GA 30030)
Meeting Rooms 1201A & 1201B



Sign Types – Monument Sign (NEW)

Sign Types – Monument Sign (NEW)
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Questions, Comments,  Thoughts?

Questions, Comments, & 
Thoughts?
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Thank you!
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