MINUTES
DEKALB COUNTY BOARD OF ASSESSORS
September 10, 2026

A meeting of the DeKalb County Board of Assessors was held on Thursday,
September 10, 2026. Present were the following:

Charlene Fang, Assessor, Chair

Robert A. Burroughs, J.D., Assessor, Vice-Chair
Joseph Kusmik, MA, Assessor

Genet Hopewell, J.D., Assessor

Kathleen A. Andres, Assessor

Calvin C. Hicks, Chief Appraiser/BTA Seccretary
Teresa Nealey, Recording Secretary

Donna Rosser, Assistant Chief Appraiser

Brian Jennings, Deputy Chief Appraiser — Residential
Clashawn Grant, Appraiser Supervisor - Residential
Vance Clements, Supervisor — Business Personal Property
Geoffrey Johnson, Supervisor — Commercial

Brianna Thomas, Appraiser IV

Mead Schlemmer, Appraiser 11

ABSENT Brentnol Baker, Deputy Chief Appraiser - Commercial

CALL TO ORDER
The Chair declared a quorum and called the meeting to order at 9:30 a.m.

APPROVAL OF AGENDA
The Chair stated that the 9/10/26 Agenda had been received. She called for a motion
to approve, made by Robert Burroughs, seconded by Genet Hopewell. The motion
carried unanimously.

APPROVAL OF MINUTES
The Chair called for a motion to approve the Minutes of 8/27/26. Genet Hopewell
made a motion for Approval of the Minutes of 8/27/26, seconded by Joe Kusmik. The
motion carried unanimously.

CITIZEN TIME
The Chair welcomed Ching Hsia, owner of parcel 18 310 04 029 of the Koreatown
Plaza, Inc. on Buford Highway. Ms. Hsia greeted the Board and introduced her
mother who came with her. Ms. Hsia addressed the Board about the increase in
value of her family property and she gave a thorough review of the property over the
years. She has a 2026 appeal, and has spoken with the staff appraiser, Mead
Schlemmer, and will provide the operating data he requested.
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She thanked the board for their time. The Chair asked Calvin Hicks for his thoughts,
and he stated that after she submits the data needed, it will be reviewed and if it
supports a value reduction, it will be recommended. Robert Burroughs
complemented Ms. Hsia on her outstanding presentation, he assured her that her
appeal will be reviewed and processed fairly. She thanked him and the Chair thanked
her for coming.

PRESENTATION OF TAAQ CERTIFICATE AND PIN FOR 20 YEARS OF SERVICE
Calvin Hicks presented to Charlene Fang and Robert Burroughs their 20-year
certificate and pin for their continuous and dedicated service to IAAQO. Pictures were
taken and Mr. Hicks thanked Ms. Fang and Mr. Burroughs for their service.

BOARD DISCUSSION AND ACTION ON STAFF RECOMMENDATIONS
The Chair called for a discussion of Staff Recommendations. After discussion, on
batch 6, parcel 18 150 10 054 the combination was corrected, and the current value
was confirmed on parcel 18 046 03 076. The Chair called for a motion to approve
batches 1 through 21, made by Robert Burroughs who noted the above updates, and
seconded by Genet Hopewell. The motion carried unanimously.

STAFF REPORTS
See attached.

CHIEF APPRAISER’S REPORT
See attached.

OTHER BUSINESS - POLICY MANUAL REVIEW
Calvin Hicks and Donna Rosser discussed updates that had been made to the policy
manual. After discussion, Robert Burroughs requested more time for review.

ADJOURNMENT
The Chair called for a motion to adjourn at 10:52 am, made by Robert Burroughs
and seconded by Kathleen Andres. The motion carried.

This meeting was conducted in accordance with 0.C.G.A. 50-14-(1-6).

Signed by W Date Approved: é -2, zivé

alvm CHicks, Jf.
Chlef Appraiser/BTA Secretary
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. Property Appraisal
DeKalb (-Oumy Calvin C. Hicks, Jr., CAE, RES, GCA, GAAOF
Chief Appraiser

GEQR Y

September 10, 2026

PERSONAL PROPERTY DIVISION
VANCE CLEMENTS
PERSONAL PROPERTY SUPERVISOR

Board of Assessors
Chartene Fang

Chalr

Robert A. Burroughs, J.0.
Viee-Chalr

Kathleen A. Andres
Assessor

Ganet M, Hopewell
Assassor

Joseph N. Kusmik
Assessor

Appraisers: Appraisers continue to answer questions by taxpayers/reps
concerning current and prior year values. Appraisers are also updating prior year

values based on information from taxpayers.

Auditors: Larry and Joyce continue to set up on-site appointments and conduct

audits.

Support Staff: Tracy Brawner continues to aid staff and answer questions from
taxpayers/reps concerning Personal Property. Tracy continues to sort our mail and
stamp dates on returns as we receive them. Tracy also continues to scan Personal

Property returns and other information into OnBase.

20138 Recipiont tRecerteficd m 20245 of the Interational Association of Assessing Otficers Certiticate of Exeellence in

Assessment Adnnnisiration

325 Swanton Way| Decatur. GA 30030 | Phone: 404-371-084 | Fax: 404-371-2791
hup.//www dekalbcountysa. gov/property-appraisal/welcome
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Assessor
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BOARD OF ASSESSORS STATUS REPORT
Assistant Chief Appraiser
Donna Rosser

Administrative/30 Day Notices — The 2026 legislative changes have taken many weeks to
incorporate into these subsequent notices. Vance has been working on the PP notices for weeks,
while the Audit team has been testing the RE notices. The RE notices were tested, determined to
be working properly in the test environment and moved to iasWorld production this week.

However, Audit reports that there are still problems generating the notices. Hopefully, the issues
will be resolved soon.

Hearing Tracking Reports — The issues that prevented our reports from generating letters for
the property owner and agent have been resolved, with the exception of two BOE reports.
Reports that generate hearing notifications and BOE decisions are still not fixed. Tyler has
identified SmartFile as the culprit. It is inserting unnecessary data into one of the fields, which is
causing the problem.

2026 Appeals — As promised, I’ve compiled some stats you may find interesting or useful.

2018 Recipient (Recertified in 2024) of the International Association of Assessing Officers Certificate of Excellence in
Assessment Administration

325 Swanton Way| Decatur, GA 30030 | Phone: 404-371-0841 Fax: 404-371-2791
http://www.dekalbcountyga gov/property-appraisal/welcome
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CLASHAWN GRANT

Residential Appeals Progress

The appraisers continue to work diligently on their 2026 appeals. As of the start of this
work week, Residential appraisers have completed approximately 9,632 of 17,215
residential appeals, representing roughly 56% completion of filed residential appeals.

BOE hearings began on September 1, and our appraisers have now taken on the
additional responsibility of attending these hearings. Management encourages
appraisers to work proactively with Tax Reps to reach agreements prior to scheduled
hearings whenever possible. This approach will help with time management and allow
hearings to proceed more efficiently.

Supervisory Role and Team Leadership

In December 2024, | was entrusted by Mr. Hicks and senior management with the
opportunity to take on the supervisory position. | am truly grateful for the opportunity
to bring more than 24 years of experience as a licensed appraiser to this role.

| currently supervise a team of seven appraisers assigned to the Southside of the county,
which contains approximately 75,073 parcels. Since taking on my supervisory duties,
my primary goal has been to serve the citizens of DeKalb County by ensuring property
values are assessed fairly and equitably.

At the same time, | make it a priority to remain available to my team and provide the
support they need to perform their daily responsibilities effectively. | believe in holding
everyone accountable by establishing clear expectations and providing measurable data
so each appraiser can see and understand their progress.

The appraisers continue to work diligently on their 2026 appeals. As of the start of this
work week, my team of Residential appraisers has completed approximately 2,855 of
5,626 residential appeals, representing roughly 51% completion of our team’s filed
residential appeals.

2018 Recipient {Recertitied in 2024} of the International Association of Assessing Officers Certificate of Excellence in
Assessment Administration

325 Swanton Way| Decatur, GA 30030 | Phone: 404-371-0841 Fax: 404-371-2791
hup://www dekalbcountyga.gov/property-appraisal/welcome




| have provided an illustration of our weekly production. This gives the team a clear
picture of their progress and helps each appraiser evaluate their productivity, manage
their time effectively, and stay focused on meeting our overall goals.
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Assessor
Genet M. Hopewell

DeKalb BOA Summary Report Aetestor

Commercial Division Joseph N. Kusmik

By: Geoff Johnson Assessor

1. Commercial Appraisal Staff activities:

a. Commercial Staff is performing research and reviewing appeals in preparation
for upcoming TY 2026 hearings.

i. Total Commercial appeals: 2,465 (surpassed TY 2025 - 2,249)
1. BOE appeals: 905
2. Hearing Officer appeals: 1,560 (approx. 63%)
a. Greater amount of research, knowledge and in-dept
presentations needed for (HO) hearings.

2. Implementation of Al to assist with Commercial analysis and Appraiser hearing
presentations:

a. Al assistance with developing in-depth analysis and a multitude of tasks:

i. Analysis of multiple research data sources simultaneously to develop true
market performance metrics {Trepp, CoStar, Crexi, etc.)

ii. Development of foundational research for appraisers to better
understand LIHTC properties.

iii. Analyzing volumes of data and developing significant supporting details
for complex properties {Super Regional malls, etc.)

iv. Assists in analyzing and establishing most accurate market rates for
commercial properties regularly under valued by most commercial
divisions across the state (Fast food, automatic car washes, branch banks,
etc.)

b. Al has greatly enabled efficiency in many processes | regularly perform and
provide to the Commercial Appraisers to assist with better defending our County
Commercial values.

Assessment Administration | 325 Swanton Way | Decatur, GA 30030 | Phone: 404-371-0841 Fax: 404-371-2791

ﬁ—am 2018 Recipient (Recertified in 2024} of the International Association of Assessing officers Certificate of Excellence in
e, DUip:/'www.dekalbcountyga gov/property-appraisal/welcome



Matro Atlanta Apartment Cap Rate Analysis - CMBS, Fonnle Mae and Freddie Mac - Bank Approlsed “Llooded” Cap Rates

METRO ATLANTA

2026 Apartment Cap Rate Market Analysis

Based on a sample of 56 multifamily bank appraisals across metro Atlanta
July 2026

Executive Summary

This analysis examines CMBS, Fannie Mae and Freddie Mac - Bank Appraised “loaded” Cap Rates (with taxes included
in expenses) bank-loaded capitalization rates (inclusive of praperty taxes in expenses) for 56 apartment properties
across metro Atlanta, drawing on recent bank appraisal data. Cap rates are analyzed by property class (A, B, C)
crossed with effective rent level, with the median cap rate highlighted as the primary benchmark statistic in each cut
(mean, min, and max are also provided for context). Each of these 56 properties is also listed individually, by name, in
the Bank Appraised Cap Rate Comps section below.

Across the full sample, the median bank-loaded cap rate is 5.15% (mean 5.07%), ranging from 3.20% to 6.64%. The

median is emphasized throughout this report because it is less sensitive than the mean to the handful of outlier
properties in the dataset.

Cap Rate Summary by Class

Class Mean MEDIAN Min Max N

Class A 4.35% 4.55% 3.20% 5.09% 12

Class B 5.00% 5.08% 3.96% 5.97% 27

Class C 5.69% 5.71% 4.87% 6.64% 17
Key observations:

e Class A has the lowest median cap rate at 4.55% (tightest pricing), Class B sits in the middle at 5.08%, and

Class C is highest at 5.71% — consistent with the risk/return premium investors require for older, lower-rent
assets.

s Higher effective rents are generally associated with lower median cap rates for Class A and (mildly) Class C,
but the relationship is flatter for Class B, where rents span a wide range at similar pricing.

® ALLCMBS, Fannie Mae, and Freddie Mac appraisals REQUIRE that real estate taxes be included as a line item in
operating expenses.

e IMPORTANT DISCLOSURE: ALL cap rates reported herein are NOIl-based and reflect operating expenses
INCLUSIVE of real estate taxes. Property taxes ARE included in operating expenses in every appraisal report
prepared for CMBS, Fannie Mae, and Freddie Mac.

Page 1 u
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Metro Atlanta Apartmant Cap Rate Analysls - CMBS, Fannie Mae and Freddie Mac - Bank Appraised “Loaded” Cap Rates

Cap Rate by Class and tffective Rent Range

Effective rent bands are defined separately for each class, reflecting the different rent levels each class occupies in
this market: Class A {$1,800-$2,000; $2,001-62,200; $2,201+), Class B (Under $1,500; $1,500~51,700; $1,701-51,900;
$1,901+), and Class C (Under $1,200; $1,201-$1,400; $1,401-51,600; $1,601-51,800; $1,801+). The table highlights
the median column; the chart shows one panel per class, with mean cap rate as bars, the median as a red diamond
marker, and sample size (n) labeled at the base of each bar. No Class C properties fall Under $1,200 in this dataset, so
that band is omitted from the table and chart.

Cap Rate by Class-Specific Effective Rent Range {Mean bars, Median markers)
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Figure 1. Cap rate by class-specific effective rent range — bars show the mean, red diamonds show the median.
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ITEMS FOR BOARD DISCUSSION COMPILED BY CHIEF APPRAISER

APPEAL STATS

As of September 4, 2026, there were 19,916 appeals filed for 2026, consisting of 17,218 residential
appeals (86% of the total number of appeals), 2,471 commercial/industrial appeals (12% of the
total number of appeals), 230 personal property appeals (1% of the total number of appeals).
1,712 residential appeals (10%) are resolved; 133 commercial appeals (6%) are resolved; 6

personal property appeal (3%) are resolved. Nine percent of the total appeals are resolved. Please
review the attached 2026 spreadsheet.

DIGEST LUNCHEON

The Digest Luncheon is scheduled for September 24th at 12:00 noon. Attached is a list of invitees.
Each BOA member may invite one guest or spouse.

APPEAL DATA REQUESTED

Commissioner Robert Patrick has requested my appearance before the FAB Committee to provide
information on property appeals. I was informed the commissioner would like for me to share
data on the number of property tax appeals over the past decade with a break-down of the
general process, percentage of successes, a hreakdown of the categories of those appealing
thelr property taxes—primary residential homeowners, landlords/corporate investors,
commerdial, etc.., annuat dollar value of successful appeals, what the office learns from
successful appeals and any broader Insights for the community. My response, some of the
requested data is not relevant but | would have the relevant data compiled and inform the COO
when It was ready. | noted that the request would most likely require data on more than one
hundred thousand parcels.

2018 Recipien (Recenttied in 2024) of the Iniernanonal Association of Assessing Olticers Certricate of Eacellence
Assessment Adnunestration

325 Swanton Way| Decatur, GA 30030 | Phone: 404-371-0841 Fax: 404-371-279}
hitp - www dehalbcouniyga gov propeny-gppraisal welcome



SMOUS ON SN

pajRIUed 8| |eaddy (10}
Sutpuad |eadde Lne) J01AANS x
Suipuad wadde AYO SupesN OH
Suipuad jeadde uoneQY ayv
Suipuad jeadde 308 308
umeupyym 8 [8addy am-4d
Jakedxe) Aq paafas sueyd anjea yov-g
jeaddy wosy pasueyd anjeA -4
epualie au U0 309 03 PAYINAI 3q jim jeaddy v
V19 34 01 153 e sjeadde TIv - oA Vg I8 [eaddy dv-4
301 Aq paeaH vig
Jokedxe) Aq paudis anjeA O) WIWARATY LINLUM ALY
Jakedxe) Aq paidaf F8uey unupy v
= 1€Y | jots ) Aq moL
489 120 Jot y0S 9
0 0 o 0 0
[1%3 791 S 82 z
(LY 65C S (444 L4
=] ponossy | Rupung | Poapsoy | Jupued |
st e T ozt oToT
91661
[1:7 4
sp seIddy uey
lo lzex lo |20t
(2 [ o jo
U3 {0 | 1] jstt TE6
siziy |0 991 viT los
WioL | Js vid am/ad | OH
: SZ0ZIY0/60 30 S8 SILLSILLVYLS “TVaddV 920T




sadejuandd

Awmo) QIENAC



2026 LUNCH INVITES

Proposed Guest DEPARTMENT

Scott Sheldon iT

Reggle Huff 1§

Shella Logen T

Nicole Golden TAX COMMISSIONER
Christy Hulel TAX COMMISSIONER OFFICE
David Butier TAX COMMISSIONER OFFICE
Terry Phillips County Attorney

Matt Welch Deputy County Attorney
John Jones Law Department

Lorraine Cochran-johnson Cet0

Zach Williams Co0

Antwyn Brown Deputy COO

Harold Amos DEKALSB POUICE

Richard Smith Facilitles

Brenda Kelley SECURITY

TJ. Sigler BUDGET

Rhonda Joyner GIS

Stacy Grear GIS

Board of Commissioners (7)

Each BOA Member may invite one guest or spouse
Total of 10 for BOA and Invite



