
FAB-Finance, Audit & Budget Committee

DeKalb County Government

Agenda

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

1300 Commerce Drive, Decatur, GA 30030 (BOC 

Multipurpose Room, 5th Floor)

2:00 PMMonday, July 13, 2026

Meeting Started At:

Attendance:

I. MINUTES

Commission District(s): ALL

Minutes for the July 6, 2026, Special Called Finance, Audit, and Budget 

Committee

2026-1111

II. DISCUSSIONS

CIP Discussion - BOC Priorities

III. AGENDA ITEM

New Agenda Items

Chief Executive Office
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July 13, 2026FAB-Finance, Audit & Budget 

Committee

Agenda

Commission District(s): All Commission Districts

A resolution (i) approving the issuance of the “Housing Authority of the 

County of DeKalb, Georgia Taxable Revenue Bonds (Housing 

Investment Bond Program) Series 2026” in the aggregate principal 

amount not to exceed $25,000,000, for the purpose of funding the 

Housing Investment Bond Program and (ii) authorizing the execution and 

delivery of an Intergovernmental Housing Cooperation Agreement 

between the County and the Housing Authority of the County of 

DeKalb, Georgia.

2026-1043

Commission District(s): All Commission Districts

A resolution authorizing the initial implementation of the DeKalb County 

Housing Investment Bond Program by approving the creation and 

implementation of the Multifamily Acquisition Fund, DeKalb Housing 

Catalyst Multifamily Gap Financing Program, DeKalb HomeStart Down 

Payment Assistance Program, DeKalb BrighterHome Owner-Occupied 

Rehabilitation Program, Revive DeKalb Multifamily Blight 

Redevelopment Program, the Transitional Housing and Homelessness 

Program, and Housing Capacity Seed Fund Program (collectively, the 

“HIB Initial Programs”). The resolution further approves the initial 

allocation of Affordable Housing Fund resources to support these 

initiatives; authorizes delegated approval authority, where applicable, to 

the Primary Program Administrator and designated Sub-Program 

Administrators for administration and project approvals consistent with 

adopted guidelines regarding the HIB Initial Programs; and authorizes 

initial expenditures from the Affordable Housing Fund to support 

operational capacity, systems development, technical services, legal 

services, advisory services, and homelessness services necessary to 

advance affordable housing production, preservation, neighborhood 

stabilization, and homelessness response efforts throughout DeKalb 

County.

2026-1044

Meeting Concluded At:

_________________________________

Barbara H. Sanders-Norwood, CCC, CMC
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