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FAB-Finance, Audit & Budget Committee
Commissioner Ted Terry (Chairperson)
Commissioner Michelle Long Spears
Commissioner Chakira Johnson
Tuesday, May 26, 2026 2:00 PM 178 Sam's Street, Decatur, GA 30030

(Multipurpose Room A1201)

Meeting Started At:

Attendance: Commissioners T. Terry, C. Johnson, M. Long Spears, and R. Patrick

I. MINUTES

2026-0890 Commission District(s): ALL
Minutes for the April 28, 2026, Finance, Audit, and Budget

Committee

MOTION was made by Michelle Long Spears, seconded by
Chakira Johnson, that this agenda item be Approved. The
motion carried by the following vote:

II. DISCUSSION
OpenGov Demo

Will be discussed in next FAB meeting - June 9, 2026

Auditing of Tree Bank

Will be discussed in next FAB meeting - June 9, 2026
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III. AGENDA ITEMS

New Agenda Items

Chief Executive Office

2026-0860  Commission District(s): All
To Amend the Fiscal Year 2026 Annual Budget and Appropriate
Capital Funding for Various Items.
MOTION was made by Chakira Johnson, seconded by
Michelle Long Spears, that this agenda item be Recommended
for approval. to the Board of Commissioners, due back on
6/9/2026. The motion carried by the following vote:

Questions/Comments:

TT: What does COP stand for? Director Sigler responded

TT: Is $3M still in fund?Thats all that is left? Directors Sigler, McNabb and COO Williams responded MLS:
Mountain View Pass Personal Care home: Give more details - COO Williams responded

CJ: Oracle licensing - Is it operational? When did clock start? COO Williams & Director Shelton responded
MLS: Couple years ago - Question regarding presentation? COO Williams responded

MLS: Feel good about software? COO Williams responded

MLS: Opportunities for training? COO Williams responded

MLS: Comment

TT: Sheriff to add anything? Can we continue to talk about allocations on the list? Sheriff's Office responded
TT: Assessment being done now? COO Williams responded

RP: When will it be coming back? COO Williams responded

RP: Back in time for budget discussion? COO Williams responded

TT: Director Swain gave update in ERPS? COO Williams responded

Purchasing & Contracting
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2026-0693 Commission District(s): ALL
CO - Change Order No. 2 to Contract No. 1310425 Financial
Advisory Services (3 Year Multiyear Contract with 2 Options to
Renew): for use by the Department of Finance. This contract
consists of providing financial advisory services and acting as the
County’s municipal advisor. This request seeks to increase the
contract scope and extend the contract term through December 31,
2026. Recommend award to Public Financial Management Inc. dba
PFM Financial Advisors LLC. CONTRACT TERM EXTENSION
ONLY.
MOTION was made by Chakira Johnson, seconded by
Michelle Long Spears, that this agenda item be Recommended
for approval. to the Board of Commissioners, due back on
6/9/2026. The motion carried by the following vote:

Questions/Comments

TT: Banking RFP reminder: Director McNabb responded

TT: Once approved, we can work on REP? Director McNabb responded

MLS: Comment

TT: Would like us to take a step baclk and review to make sure we have everything needed,; Director McNabb
responded

TT: Comment, Director McNabb responded

Previously Heard Items:

Board of Commissioners - District 6

2025-1525 Commission District(s): All Commission Districts
A Resolution by The DeKalb County Board of Commissioners
Establishing A DeKalb County Water Customer Bill Of Rights
Would like to hold in Committee - Sent to June 9th BOC to be deferred and
heard in June 9th FAB Committee meeting; Commissioner T. Terry would like
to get together with COO to discuss.
This agenda item was Recommended holding in committee to
the Board of Commissioners due back on 6/9/2026 .
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Meeting Concluded At: 2:34PM
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