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DeKalb County Board of Registration and Elections 
Meeting Minutes 

April 13, 2026 
Start Time: 12:10 PM 
End Time: 1:37 PM

Board Attendees: 	Karli Swift
			Vasu Abhiraman 
Travis Bowden
Gail Lee
Dele Lowman 

Other Attendees: 	Keisha Smith, Executive Director
			Michael Petty, Senior Assistant County Attorney
			Tristen Waite, Assistant County Attorney

APPROVAL OF AGENDA 
Chair Swift convened the meeting of the Board of Registration and Elections at 12:10 p.m.
Ms. Austin conducted the roll call and confirmed the presence of Board members by name. A quorum was established.
Mr. Bowden moved to approve the agenda. The motion was seconded by Mr. Abhiraman and passed unanimously.
Mr. Bowden moved to approve the minutes of the meetings held on March 12, 2026, and March 16, 2026. The motion was seconded by Ms. Lowman and approved unanimously.
PUBLIC COMMENT

Janet Grant
Kendra Biegalski
Michael Beach
Betsy Shackelford
	Bethann Frillman
	
ITEMS FOR DECISION

A) Certification of the April 7th, 2026 Special Election  
Director Smith presented the post-election report for the April 7, 2026, Special Election Runoff. She also provided updates regarding total voter turnout, voting methods utilized, and unique voter statistics associated with the April 7, 2026, Special Election.
Mr. Abhiraman inquired about the reason for the rejection of a ballot. Director Smith explained that the voter was not a resident of the applicable district.
Mr. Bowden moved to certify the election results. The motion was seconded by Mr. Abhiraman and carried unanimously.
Mr. Bowden moved to recess the meeting so the certification documents could be signed by the Board members. The motion was seconded by Mr. Abhiraman and carried unanimously.
Following the recess, Mr. Abhiraman moved to resume the regular order of business. The motion was seconded by Mr. Bowden.
B) Authorization of Profile Marketing Contract

Director Smith provided an update regarding the County’s procurement process for securing the contract for consultant services and explained how the selected vendors satisfied the established requirements. The Board engaged in dialogue around the procurement process including details regarding the responsive bidders and contract nuances. 
Ms. Lowman moved to authorize the executive director to execute the agreement in a form approved by the County Attorney. The motion was seconded by Mr. Abhiraman and approved unanimously.
ITEMS FOR DISCUSSION

A) Director’s Report 
Director Smith provided an overview of the work completed since the previous meeting. She stated that staff had operated at a high level in preparation for the May elections and she reported on registration and election activities. She also provided an overview of the Logic and Accuracy (L&A) testing protocols, noting that the testing process was open to the public for observation. In addition, Director Smith reviewed the protocol for UOCAVA. Mr. Abhiraman interjected to clarify that UOCAVA refers to military and overseas voters.
Director Smith next presented Administration and Public Affairs Division updates. She provided a summary of poll official training highlighting that over 1,500 had been trained, and she touched on voter outreach. The director then went on to review the financial report. She noted that, following requests made by the Board after the February meeting, an additional $1 million for voter outreach had been approved by the Board of Commissioners. She further advised that she submitted a request to the County administration to consider a contingency fund ranging from $5 million to $7 million in the event any pending legislative proposals were enacted. 
Dialogue ensued around the 2026 Fiscal Year budget and expenditures, including discussions around questions posed by Ms. Lee regarding professional services and advertising expenses. Ms. Lee inquired about year-to-date encumbrances and expenditures. She also questioned the $1.1 million advertising services allocation and requested details on anticipated expenses after expressing concerns. Director Smith responded by providing a multi-channel strategy cost breakdown. 
Mr. Bowden inquired about the workers compensation line item and requested that additional information regarding the allocation be provided at a future meeting.
Ms. Lowman clarified that the advertising allocation resulted from a prior request made by the Board. She stated that effective voter engagement requires multiple points of contact in order to encourage participation in the democratic process. Ms. Lowman also asked what operational impact would result if the department needed to respond quickly to legislative changes without sufficient contingency funding. Director Smith responded that additional staffing and staff training would be required to implement any significant operational changes and that accomplishing such adjustments seamlessly would be challenging without adequate funding. Ms. Lowman further stated that, while DeKalb County has been supportive of the department, not all counties in Georgia receive comparable levels of support.
Chair Swift addressed questions regarding advertising and commented that the line item represented approximately 10 percent of the overall budget. She further asked about the potential impact of legislative changes taking effect after July 1 and inquired about the projected number of ballot styles that could result. County staff estimated that the county could potentially be required to manage as many as 666 ballot styles.
Mr. Abhiraman asked about the anticipated number of ballot styles for the upcoming general election. County staff explained that ballot styles are determined by combinations of precincts and contests and estimated that the county could potentially have between 222 and 279 ballot styles. Mr. Abhiraman noted the significant administrative burden associated with managing and training poll workers for such a large number of ballot styles.
Chair Swift requested that Director Smith schedule pre-certification meetings for the upcoming elections. Director Smith stated that the election would occur on May 19, 2026, and that the pre-certification meeting must take place no later than May 22, 2026. Following discussion regarding scheduling logistics, the Board agreed to hold the pre-certification meeting at 8:30 a.m. on Friday, May 22, 2026. Director Smith further noted that the runoff election would be held on June 16, 2026, and that the corresponding pre-certification meeting would take place at 4:30 p.m. on Thursday, June 18, 2026.
B) Legislative Session
The Attorney Petty reported that the legislative session had concluded. He further advised the Board regarding House Bill 369, which provides that certain elected officials in Fulton, Cobb, Gwinnett, and DeKalb Counties shall serve in nonpartisan capacities.
Chair Swift asked whether any Board members had questions regarding the legislative update. No questions were raised. 
Before yielding the floor to the Board for closing comments, Chair Swift announced the upcoming Poll Worker Appreciation Event scheduled for April 18, 2026 and encouraged attendance. 
BOARD COMMENTS
Mr. Bowden thanked all attendees for their participation and stated that he looked forward to upcoming discussions regarding election security during the following month’s meeting.
Mr. Abhiraman also thanked attendees and acknowledged the extensive work currently underway to ensure the successful administration of the May elections. He further noted that continued process improvement would be important in addressing any potential future changes to election procedures.
Ms. Lee referenced the “Key Priorities” section on page nine of the materials and specifically noted the emphasis on enhancing the voter experience. Ms. Lee stated that maintaining election security, integrity, and fairness should remain the primary priority and indicated that she would support reconsideration of the stated priorities.
Ms. Lowman expressed appreciation to staff for their continued dedication and consistent high-quality work. She also thanked members of the public and participants for continuing to attend Board meetings and encouraged ongoing community engagement.
Chair Swift stated that it was unfortunate that the Legislature had failed to act sooner and expressed the view that implementation of the changes would have been better delayed for an additional year. Chair Swift stated that the changes could result in multiple ballot types and create additional burdens for poll workers. Chair Swift concluded her remarks by thanking everyone for attending and emphasizing the importance of remaining focused on the successful administration of the May election.
ADJOURNMENT

At 1:37  p.m. a motion to adjourn was made by Mr. Bowden. Seconded by Ms. Lowman. The 
motion passed unanimously.
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