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DeKalb County Board of Registration and Elections 
Meeting Minutes 

February 12, 2026 
Start Time: 4:46 PM 
End Time: 6:03 PM

Board Attendees: 	Karli Swift, Chair
			Vasu Abhiraman, Vice-Chair
Travis Bowden
Gail Lee
Dele Lowman (Virtual)

Other Attendees: 	Keisha Smith, Executive Director
			Michael Petty, Senior Assistant County Attorney
			Clark E. Candler, II, Assistant County Attorney

APPROVAL OF AGENDA 

Chair Swift called the meeting of the Board of Registration and Elections to order at 4:46 p.m.

Ms. Austin conducted the roll call, confirming the presence of Board members by name. A quorum was established.

Mr. Bowden moved to approve the agenda, and the motion was seconded by Ms. Lee. The motion was carried unanimously.

Mr. Bowden moved to approve the minutes of the January 8, 2026 regular scheduled meeting. The motion was seconded by Ms. Lee and carried unanimously.

PUBLIC COMMENT

Michael Beach
Janet Grant
Betsy Shackelford
	Cheryl Dudley
Kendra Biegalski
	Stephanie Sansom (Online)
	Carla Boudreau (Online)

ITEMS FOR DISCUSSION

A) Director’s Report 

Director Smith provided an update on total voter numbers, voting methods, and unique voter statistics as of February 16, 2026. She also reported on the successful conclusion of the Pension Board election and shared preparations for the upcoming March 10, 2026 Special Election. In addition, Director Smith announced an upcoming VRE workshop for individuals interested in running for office to better understand required paperwork.

Director Smith delivered an Administrative and Finance update, including an overview of the budgets from the past three fiscal years. She noted that the increased number of elections has driven higher election costs and presented the projected budget needs for FY 2026, inviting the Board to consider whether to request any additional funding.

Director Smith also provided a Stakeholder Engagement update.

Ms. Lee asked questions regarding the budget, including capital outlays and building-related costs. Director Smith clarified that the County is responsible for building maintenance. Ms. Lee also asked about the increase in retirement costs, and Director Smith explained this was due to increased staffing. Ms. Lee requested the updated budget when available, and Director Smith stated it would be provided at the March Board meeting. Ms. Lee further asked about a breakdown of voter statistics based on state legislative processes; Chair Swift indicated that the current breakdown was sufficient.

Mr. Bowden asked about a $60,000 budget increase, and Director Smith explained it was for computer equipment and software.

Ms. Lowman stated her question regarding capital outlays had been addressed and expressed satisfaction with the level of detail in the report, noting she did not want staff to expend additional resources unnecessarily.

Vice-Chair Abhiraman indicated he had no further questions and congratulated Director Smith on the level of detail in the report.

Chair Swift asked whether there were any budget inconsistencies and inquired about the decrease in outreach expenses. Director Smith explained that certain professional services had been reclassified into a different category. Chair Swift commended the Director for preparing an accurate and detailed budget.

B) Legislative Update

Mr. Petty provided an update on legislative activity related to election-related bills. He noted that while numerous bills have been introduced, no formal action has occurred to date. The City Attorney then presented a bill-by-bill overview, outlining the purpose of each measure.

ITEMS FOR DECISION

A) Temporary Polling Place Changes for May and June 2026

Director Smith provided an overview of the proposed changes and the approximate distance 
adjustments for each location.

Ms. Lee asked whether notice would be sent to all affected individuals. Director Smith stated that, upon Board approval, signage would be printed and posted. Mr. Bowden and Ms. Lowman indicated they had no further questions. Vice-Chair Abhiraman asked how many changes would have occurred if there had been no runoffs, and Director Smith replied that none would have been necessary. Chair Swift asked whether the identified sites were the only locations available that met the required criteria, and Director Smith confirmed that they were.

Vice-Chair Abhiraman moved to approve the proposed changes, and Ms. Lowman seconded the motion. The motion was carried unanimously.

B) Early Voting Sites for the May 19th General Primary

Ms. Lee asked whether there were any additional locations in the New Bethel area and inquired about the concentration of sites near Bessie Branham Recreation Center. Director Smith explained that the clustering reflects the high number of registered voters in that area. Ms. Lowman added that walkability was also taken into consideration.

Ms. Lee moved to approve the early voting locations and times, and Mr. Bowden seconded the 
motion. The motion was carried unanimously.

C) Soil and Water Conservation Commission Election
 
	Director Smith presented a form requesting Board authorization to enter into a memorandum of 
understanding related to the Soil and Water Conservation Commission Election. Board members had no questions.

Vice-Chair Abhiraman moved to grant Director Smith permission to sign the MOU, and Mr. Bowden seconded the motion. The motion was carried unanimously.

BOARD COMMENTS
	
Ms. Lowman thanked Director Smith and staff for their work supporting the Board and managing elections. She emphasized the importance of accurate public communication about how elections are administered and the roles of state and local election officials.

Vice-Chair Abhiraman expressed appreciation for staff and community efforts in preparing for the special election. He acknowledged the challenging environment surrounding election administration and emphasized the importance of thoughtful policymaking and technical understanding.
Mr. Bowden thanked staff and attendees and encouraged continued public engagement in the election process. He also highlighted the importance of election security and voter confidence.
Ms. Lee thanked the Director and staff for their work identifying polling locations and 
acknowledged community members who raised concerns about voter access and safety.

Chair Swift expressed appreciation to staff, legal counsel, and attendees. She reflected on the importance of collaboration and thoughtful decision-making in supporting the administration of elections.

ADJOURNMENT

At 6:03 p.m. a motion to adjourn was made by Mr. Bowden. Seconded by Vice-Chair Abhiraman. The motion passed unanimously.
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