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DeKalb County Board of Registration and Elections 
Meeting Minutes 

January 8, 2026 
Start Time: 4:38 PM 
End Time: 05:37 PM

Board Attendees: 	Karli Swift, Chair
			Vasu Abhiraman, Vice-Chair
Travis Bowden
Gail Lee
Dele Lowman

Other Attendees: 	Keisha Smith, Executive Director
			Michael Petty, Senior Assistant County Attorney
			Tristen Waite, Assistant County Attorney 

APPROVAL OF AGENDA 

Chair Swift called the Board of Registration and Elections meeting to order at 4:38 p.m. 

Ms. Austin conducted the roll call, confirming the presence of each board member by name. A quorum was established. 

A motion to approve the agenda was made by Mr. Bowden and seconded by Ms. Lowman. The motion passed unanimously.

APPROVAL OF AMENDED MINUTES

Chair Swift requested that Director Smith provide an overview of the amendments to the approved minutes of the November 10, 2025 meeting. Director Smith presented the overview. Ms. Lowman clarified that the minutes in question pertained to a discussion of Senate Bill 189. The Board members considered how best to summarize the discussion from the November meeting.

Chair Swift then asked for a motion to accept the amendment to the November 10, 2025 minutes as presented by Director Smith. Vice-Chair Abhiraman made a motion to approve the amendment. The motion was seconded by Ms. Lowman. Chair Swift, Vice-Chair Abhiraman, and Ms. Lowman voted in favor. Ms. Lee and Mr. Bowden voted against. The motion passed.

Chair Swift then asked for a motion to approve the December 5, 2025 special called meeting minutes. Vice-Chair Abhiraman made a motion to approve both the December 5, 2025 and December 8, 2025 meeting minutes. Ms. Lee seconded the motion. Ms. Lowman, Ms. Lee, Vice-Chair Abhiraman, and Mr. Bowden voted in favor. Chair Swift abstained, stating that she had not been present at those meetings. The motion passed.

PUBLIC COMMENT

Cheryl Dudley
Kendra Biegalski
Michael Beach

ITEMS FOR DISCUSSION

A) Director’s Report 

Director Smith provided an update on the total number of registered voters, voter registration methods, and the number of applications remaining to be processed. She also presented an overview of voter registration cancellations. Director Smith reported that a Pension Board election will be facilitated by the office and that she is awaiting further information regarding a  vacant House seat. She further stated that UOCAVA absentee ballot applications are currently being processed.

Director Smith presented an overview of the budget for the period of January through December 2025. She reported that efficiencies and operational improvements within the Elections Division have resulted in a significant surplus, which is still in the process of being reconciled.

Chair Swift requested clarification regarding the process for calling special elections. Director Smith and Mr. Petty stated that the Governor would set the date of this election and discussed the rules surrounding its scheduling.

Chair Swift summarized that the election could be called either now or at a later date and emphasized that the office should be prepared for either scenario.

Ms. Lowman, Ms. Lee, and Director Smith discussed the budget report. Chair Swift stated that ending the year with a surplus is an excellent result. She noted for the record that the Commissioners should be advised not to reduce the department’s budget, as the prior year had fewer elections than anticipated and 2026 is expected to include a higher volume of elections requiring a larger budget. Chair Swift reiterated to the public that the department is a responsible steward of its financial resources.

ITEMS FOR DECISION

A) Early Voting Sites for Potential Special Election

Director Smith provided an overview of the proposed early voting locations for the March 17, 2026 election. Vice-Chair Abhiraman asked why March 17, 2026 had been selected as the election date. Director Smith stated that the office was anticipating the election being called on that date because it aligns with the 2026 Election Calendar.

Vice-Chair Abhiraman noted that the Governor has the authority to set the election date in accordance with the law and requested clarification from Mr. Petty. Mr. Petty stated that March 17, 2026 is the date currently reflected on the election calendar.

Mr. Bowden asked whether the date could be changed if necessary, emphasizing that the primary focus should remain on the approval of the early voting locations. Chair Swift discussed adjusting the language in the motion to ensure it aligned appropriately with the referenced date. Vice-Chair Abhiraman summarized the proposed language changes for clarity.

Vice-Chair Abhiraman moved to approve the early voting locations as proposed by staff, contingent upon an election being called, and to approve the corresponding dates and times associated with the House District 94 election schedule. The motion was seconded by Ms. Lowman and carried unanimously.

BOARD COMMENTS
	
Mr. Bowden thanked all participants for remaining engaged and for their continued involvement.

Ms. Lowman extended New Year’s wishes to everyone and encouraged continued engagement.

Ms. Lee stated that she believes current list maintenance procedures are not effective.

Vice-Chair Abhiraman thanked the staff and all attendees for their participation. He referenced a recent article on housing insecurity.

Chair Swift extended New Year’s wishes to all and thanked the staff for their work and commitment to carrying out their responsibilities in an effective manner.

ADJOURNMENT

At 5:37 pm a motion to adjourn was made by Mr. Bowden. Seconded by Ms. Lee. The motion passed unanimously.
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