
1- Listening & Discovery

2- Redefining 
the Approach

3- Integrated Analysis & Visioning

4- Implementation & Action

About the Plan

Embry Hills- Presidential Parkway & Surrounding Communities
Placemaking Strategy

This study establishes an implementable vision for a 
more connected, livable, and developable corridor in 
DeKalb County. Anchored by key destinations such as 
Mercer University, ITP Training Academy, and surrounding 
neighborhoods. This plan aligns land use, mobility, housing, 
and open space to strengthen connectivity, improve quality 
of life, and unlock targeted reinvestment opportunities.

Past plan review, SWOT analysis, existing conditions study, community insight, 
and a regional history revealed characteristics of the area. The area’s strategic location 
near major highways and regional destinations creates strong potential for connectivity 
and redevelopment. At the same time, physical barriers such as highway infrastructure, 

Community-
defined priorities 
were translated 
into a clear, 
actionable 
approach for the 
area. For safer 

Comprehensive strategies for placemaking, public art, 
branding, and catalytic development were established. 
These interventions would both build the identity of 
the area and create a cohesive district. The community 
played a key role selecting Embry Village Shopping 
Center, the Mercer Intersection, and the Presidential 
PREP Parkway sites for catalytic development.

Strategies for accomplishing the framework, from 
phasing, project timelines, and partnerships needed 
were established. Performance metrics can help track 
the implementation and the impact on the community 
as the plan becomes a reality. 

Project Boundary

180+  
survey responses 

9  
engagement events

2,250+  
total community 

members reached 
(including website 

visitors) 
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FUTURE TRAILS 
- FROM OTHER 

unbuildable land, and environmental constraints limit development opportunities and connectivity between 
neighborhoods. Balancing these factors will be critical to guiding thoughtful growth that enhances access, 
supports reinvestment, and strengthens the overall character of the area. Extensive community engagement 
from local businesses, community members, local artists & stakeholders informed the plan.

streets, a Chamblee-Tucker traffic survey, roadway 
analysis, and network connectivity were reviewed to 
determine both the needs and priorities for the streets 
and intersections in the area. Open space review 
determined areas to preserve, new park opportunities, 
and open space placemaking opportunities. For 
catalytic development, regional development 
opportunities, local development opportunities, and 
neighborhood priorities were determined.
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PROJECT OVERVIEW
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VISION + PURPOSE
Celebrate local culture, improve connections, 

and protect community identity through public 

art and placemaking.
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PROJECT TIMELINE

Plan Development
Existing Conditions & 

Technical Analysis 
Project Deliverables

Physical Conditions & Analysis 
Past Plan Review

Needs and Opportunities

Landuse and Zoning Strategy
Transportation and Mobility Strategy

Placemaking Strategy
Catalytic Development

Implementation Plan
Draft & Final Report

December – MarchNovember April- May
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Engagement

Summary
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Engagement Milestones

PAG 1

(May)

PAG 2

(June)

Final Open 

House

(May 2026)Public Survey & 

Project Website

(May)

PAG 3

(November)

Kick- Off 

Meeting

(March)

PROJECT PAUSE

Business Outreach 

Meeting

+ Pop Up Event #2

(July)

Walkability 

Assessment

(May)

Pop Up Event 1

(June)

Pop Up Event 3

(December)

Design Workshop #1

(January 2026)

Design Workshop #2

(March 2026)

March 2025 – May 2026
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TOP FINDINGS

• Public Spaces: Parks, trails, and amenities are 

top favored amenities for the area

• Better connectivity needed: especially bike and 

pedestrian facilities. 

• Highlight the community around the study area. 

• Public art installations are key priorities

• Preserve open space areas

• Highlight key destination areas: PREP Kitchen, 

Mercer, etc. valuable assets

• Connections to schools needed

PUBLIC ENGAGEMENT UPDATE



Key 

Recommendations
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Project Framework
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Overall Recommendations

SAFER STREETS ACCESSIBLE OPEN SPACE CATALYTIC DEVELOPMENT























Catalyst Sites

















THANK YOU! 
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