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AGENDA

e Qverview

* Invoicing \

PROJECT
MANAGEMENT J

e Construction Management
« Risk Management \
« Community Engagement \ \
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* Milestone Management N

 Dashboard Analytics and Reporting
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Overview

SharePoint
Legacy Approach

Document Storage Focus
Primarily used as a repository

Disconnected Systems
Budgets, contracts, invoices tracked separately

N Limited Visibility
No full program view

i Data Silos
Information spread across teams

.l Difficult Reporting
Manual effort to analyze data
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Kahua
Modern PMIS Solution

Fully Integrated Platform
Connects all project data in one system

@ Real-Time Visibility
See entire program at a glance

il Data-Driven Decisions
Built-in analytics and reporting

@ Centralized Intelligence
Single source of truth

¢ Purpose-Built for PM
Designed specifically for project/program
management
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5 KEY BENEFITS OF KAHUA
—> —>

1. Better Collaboration Real Time I?ashboard 3. Improved .
and Reporting Accountabilty
* Improves collaboration by connecting all stakeholders  Live dashboards that deliver instant visibility into « Strengthens accountability through clear workflows,
in one platform. project status, budgets, and risks. approvals, and audit trails.
« Ability to share updates » Allows faster, data-driven decision-making without e Every action is tracked, ensuring transparency and
e Communicate in real time relying on manual reports. responsibility across all project activities.

< Stay aligned throughout the entire project lifecycle.

>

4 Central Document

5. Increased Efficiency

Management
« All project documents are stored in one secure, » Streamlines processes through automation and
centralized system. integrated data.
* Ensures teams always have access to the latest » This reduces manual work, saves time, and improves
versions, reducing errors and improving document overall project delivery speed.
control.
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El 4 Contract 4 Wumber Submitter Period To
1271092 - CGA Selutions - CERM/Gresham Smith/Atkins Joint Venture 0007 Na 124312025
I L ® 1271092 - CGA Solutions - CERM/Gresham Smith/Atkins Joint Venture 0002 Na 1/31/2026
n vo I C I n g 1271092 - CGA Solutons - CERM/Gresham Smith/Atking Joint Venture 0003 Na 2/28/2026
1307526 - Ruby-Collins - Atlanta 0001 Na 10/25/2025

P "

& STREAMLINED INVOICE PROCESSING 1307 526 - Ruby Calline - Atianta From Company Current Payment Due  Status
Sta ”_da rdized digital Workflows 1301526 - Ruby-Collins - Atlanta CGA Solutions - CERM/Gresham Smith/ Atkins Joint Verture §2466575 Paid
Eliminates manual tracking and paper-based processes

1301526 - Ruby-Collins - Atlanta CGA Solutions - CERM/Gresham Smith/Atking Joint Venturs 53684500 Pald

@ standardized & Consistent Reporting 1301526 - Ruby-Coliins - Atlanta L34 Solutions - CERM) Gresham Smith/ Atkins Joint Venture $8370.00 Open
Uniform summary format across all pay applications .
Simplifies review and approval process Ruby-Collins - &tlanta 8497704668 Paid

Ruby-Collins - Atlarta 51990013 Open
i IMPROVED ACCURACY .
. . Ruby-Collins - Atlanta 5182459.37 Billed
Reduces errors with integrated contract and budget data
Ensures invoices align with approved amounts & change orders . . . 5.00 Billed
Application and Certificate for Payment
625 Billed
(&)
Lﬂ AU DIT TRAI L & COM PLIANCE PROJECT ADSTAM - SR10-West College Ave 16-nch - 12- TO Dekald Watershed Management
Full history of actions and approvals inch WTM Replacement
Enhances transparency and accountability APPLICATION NO: 0006
PERIOD FROM: 2/1/2026
PERIOD TO: 2/28/2026
FROM  Freese and Nichols - Graham WV
4 FASTER APPROVALS coNTRACT 1206598 801 Crerry Street
. . . ] , T 7
Automated routing to the right reviewers NuMBER Fort Wl Tones 70sa
Approve, reject, or delegate in real time APPUICATION SUMMARY
Provides a clear snapshot of project financial status 1. ORIGINAL CONTRACT SUM . - . $385,647.00
Helps stakeholders quickly understand payment progress 2. Net change by Change Orders........... - - e 50,00
3. CONTRACT SUM TO DATE [Unes 1 + 2) - " $385.647.00
4. TOTAL COMPLETED & STOREDTODATE ..o SO —— e $178,371.50
5. RETAINAGE ...... . . . - - $0.00
6. TOTAL EARNED LESS RETAINAGE fune dems ine § ) e R e 9178,371.50
7. LESS Previous Certficate for Payment ... — s . $172,048.00
8. CURRENT PAYMENT DUE . . . $6,321.50
May 22, 2026 9. BALANCE TO FINISH including Retainage ... — — e 9207, 275.50

(Line 3 less Line 6)
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Daily Reports (Field Visibility)

eCaptures real-time site activity, labor,
weather, and progress

Construction Management =

£ Integrated Workflows N
Automates routing, approvals, and status updates i P T P iy
Reduces delays caused by manual processes . - e

. Improved Communication @
Centralizes collaboration between field, design, and management teams i y
Reduces delays caused by miscommunication

(+ Documentation
Maintains a complete audit trail of all construction activities
Ensures transparency and compliance across the project o

1. Stronger Accountability
Tracks actions, approvals, and responsibilities
Ensures transparency across all construction activities %

& Submittal Management ' RFI (Request for Information) Tracking
*Streamlines review and approval of «Centralizes RFIs for quick clarification and
critical construction requirements resolution

May 22, 2026
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Risk Register

@ Proactive Risk Management

Centralized Risk Tracking

il Real-Time Risk Visibility

+~~ Better Reporting & Insights

@ Accountability & Tracking

May 22, 2026

Risk Log for a Project

Number

Title

ns - Ruby-Collins - Atlanta

o02

003

001

006

005

007

- Freese and Nichols - Atlanta

004

Utility Conflicts in GDOT ROW  Despite preconstruction efforts to identify existing underground utilities, it is possible that some critical utilities may not be det  In Progress 5 - Very High 4-
Traffic Impacts The work area will interface with regular traffic in both directions. Minimizing traffic interruptions and keeping workers safe isir  Open 4-High 4-
Pipeline Danage or failure Pipeline may be delivered to site damaged, or damaged during handling. This could lead to failure during testing, orlong term p Open 4-High 4-
Cost Escalation Unforeseen situations can lead to cost escalations Open 4-High 3

Service interruptions Service interruptions can occur during pipe tie-ins or temporary shutting down of existing lines Open 4-High 2-
Weather Delays Bad weather conditions are unpredictable and can delay the project during design (surveying and geotech) and construction (in  Open 3-Moderate  2-
Permitting Delays in obtaining permits from applicable jurisdictions can delay the project delivery date Open 3 - Moderate 3-

Risk Statement Risk Status  Impact Severity | Impact Probability

- Moderate

High
High

High

Low

Low

Moderate

Risk Item
Number oo3
Project Section
Project Section Specifics

Date Reported 2/24/2026
Title Traffic Impacts
Risk Statement The work area will interface with regular traffic in both directions. Minimizing traffic interruptions and keeping

workers safe is important to reduce construction down time and prevent injuries to workers and road users
Risk Owner Adam Scoggins - Ruby-Collins - Atlanta

Project Phase at Identification Construction

Vv Assessment

Categories Impacted Cost, Schedule, Safety

Risk Category Safety

Impact Description Work-related traffic jam would threaten emergency response vehicles, close businesses, cause serious
injuries and loss of life,, power and communication cutages due to broken power poles and overhead
wires,

Impact Severity 4 - High

Impact Probability 4-High

Risk Rating 16

Risk Importance High

Potential Schedule Impact (in days) 5
Potential Budget Impact

Schedule Contingency Override No
Schedule Contingency £
Budget Contingency Override No
Budget Contingency $0.00

PAGE
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Community Engagement

&

A\

Custom Built

Improved
- Transparency

Centralized
Communication

Documented
Outreach &
Feedback

X e

v Compiaint
Complaint
Complaint
Compiaint
Complaint
Compiaint

¥ Inquiry
Inquiry
Inquiry
Inquiry

Inquiry

Community Engagement

Reports

Number Dateof Contact  Contact Name Comact Phane  Contact Email

0003 2/9/2026 Cat Salazar catmillerds@gmail com
0006 2/23/2026 Hannah Winslett hwinslenig4@asl.com
0005 2/24/2026  Danita Brysnt 4044847779 iachieve2020@gmail. com
0004 2/23/2026 HannahWinslet  678.416.7084

0002 2/2/2026  Alexandria Thomas alexandria themas@gmail com
0010 Rolando Ruby 404-822-2692

0009 4/18/2026  Alice Boyd 404 6269344

0008 4/2/2026  David Hackney dhackney@gmeail. com
o007 4/2/2026  Danfia Bryant fachieve2020@gmail.com

Inquiry Topic Description

Damage to Driveway

No Access to Home

Laydown Yard & Updates

Street Blocked

Opt Out

Hotel

Driveway Repsir

Street Access

Submitted By J Status  DateResponded  Date Closed
Angelita Streeter - Dekalb Watershed Management  Open 2/10/2026

Angelita Streeter - Dekalb Watershed Management  Closed 2/24/2026  2/24/2026
Angelita Streeter - Dekalb Watershed Management  Closed 2/24/2026  2/24/2026
Angelita Streeter - Dekalb Watershed Management  Closed 2/23/2026  2/23/2026
Angelita Streeter - Dekalb Watershed Management  Closed 2/3/2006  2/4/2026
Angelita Streeter - Dekalb Watershed Management  Closed 4/20/2026

Angelits Streeter - Dekalb Watershed Management  Closed 4/20/2026  4/20/2026
Angelita Strester - Dekalb Watershed Management  Closed 4/2/2026  4/2/2026
Angelita Streeter - Dekalb Watershed Management  Closed 4/2/2028

Category

External

External

External

External

External

External

External

External

Community Mesetings

E]

Mumber Date Purpose Location Zoom Link
oo 9/18/2025 630 PMEDT  To notify the community of the project.

Project Communications
Mumber Type Diate Sent ta Contractor | Date Confirmation Received Notes

=

0007 FAQDs

Daoz News Release

N

Doo3 Letter

=

noo4 NextDoor Notice

[A o005  uUpdate
[A 0006  Update
[A 0007  Doorhanger
[A 0008  Update
[A 0009  Update

A ool Update

Announce End of Project

41772026

May 22, 2026
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Milestones In Kahua

@ clear Project Visibility

A, Early Risk Identification

Ll Progress Tracking

(1 Accountability

May 22, 2026

Improved Schedule Management

A Ny Deseription Dats

Designer Adverisement N

Designer it Opering

Designer B0C Meeting

Design Stert

30% Design

£0% Design 3912028
100% Design

permitting

Land Acquisiion Compleie

CM Sve Advertisement

£M Sve Bid Opening

€M Sve BOC Mesting

oM Sves Stare

Comractor Advertisement

Contractor Bid Opening

Contractor BOC Meeting

Comemunity Outresch Meering Complered

Conractor NTP

Contractor Substartial Complstion 6/24/2026
Gontractor Final Completion 772402026
CD Reauired Start Date:

€D Required Completion Date:

2717/2026

5/20/2026

5/16/2026

6/16/2026

3/8/2026

61572026

9/9/2026

91612026

Dats  Actusl StanDate

21772026

Date

10/26/2025

211712026

s/20/2026

671672026

61612026

V572026

V572026

Date

10/26/2025

3/3/2026

61572028

9/9/2026

91612026

17512026

17512026

6r2412026

712412028

Visualize

Title

4 Schedule
Design
Contractar..
Contractar..
60% Design
100% Design
Permitting
Land Acqui_
©M Sve Adv—
€M Sve Bid.-
€M Sve BO
CM Sves St

Contrastor.

Start Finish

4/1/2026 3/30/2031

(@ Boscine B C i)
|

2026

2027

2028

2029 2030

Q4 01 Q2 03 04 Q1

02 @3

Q4 Q1 Q2 03

Q4 o1

Q2 Q3 04 Q1 @2 Q3

1/30/2031 I Conractor Substartial Complation

3/30/2031 1 Contractor Final Campletion

4/1/2026  1/19/2027
6/1/2026 7/22/2027
10/1/2026  10/21/2027
2/1/2027  2/28/2028
10/20/2028 12/30/2028
2/17/2029  2/17/2029
2/17/2029  2/17/2029
2/18/2029  3/30/2029
3/29/2029  3/30/2029

I 60 Design
S 00 Design
I Fermitting

. _and Acquisition Complete

BN CMSvc Advertisement
. M Sv Bid Opening
. M S BOC Masting
B CMSves Start

B Contractor NTP
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° [0 E ¢ Number Tae Status Frimary Responder(s) Date Due Date Respanded ~ References  Requested By Date Ca
R e p o rt I n g 2| o013 Additional Firs Hydrants on 35° Main Complei= Shehon Logg) {2z, Jff Bahel - Ak is-Ath 12/1/2025 12/272025 Shainz Harriz - RubyColline - &lama  12/1/2025
D oo Test RFI Complats Tim McGinnis - AECOM Water 11/6/2025 11/6/2025 Tim McGinnis - AECOM Water 11/6/2025
a D oo Madified 6in CAV Assembly Complete Sheltan Loggi i Jeff Behel i i 10/16/2025 1072072025 B Shaina Harris - Ruby-Callins - Atlanta  10/16/2025
?' LO g S & 0009.1 Chiorination Plan 38" DIP (1450 - 18+92) Retumed  Shekon Loggins - , Jeff Behel 101372025 o Shaina Harris - Ruby-Callins - Atlanta  10/13/2025
- R | D 0009 Chlorination Plan 36" DIP (1460 - 18+92) Responded  Shelton Loggi JeffBehel 10/13/2025 3/16/2026 &) Shaina Harris - Ruby-Collins - Atlanta  10/13/2025
(PR eCO r S O o008 Additional Restraints @ Malone & Peachtres R Complste  Shelton Loggins- lanta, Jeff Behel ! 92972025 9/30/2025 o Shaina Harris - Ruby-Callins - Atlants 2025
? p rOJ eCt S p eC I f I C D 00071 Elimination of 2in CAV @ 1+76 InReview ‘Shelton Lot Jeff Bahel 10/16/2025 o Shaina Harris - Ruby-Colling - Atlama  10/16/2025
D 0oo7 Elimination of 2in CAY @ 1476 Complete Shelton Loggins - i , Jeff Behel ] 9/18/2025 10/9/2025 ) Shaina Harris - Ruby-Collins - Atlamta 9/18/2023
L) Business Unit Specific e e e e e H e s
Bl p W‘ | D 0005 Chiotination Plans 12° DIP from STA 18492 - 13+30 Complets Shelton Loggins - AtkinsRealis-Atlanta 9742025 9/11/2025 0 Shaina Harris - Ruby-Collins - Atlanta 9742025
M r O g r a I e D 0004 Senvice Connection & Imterconnect Shift Complets Jeff Behe! - AtkinsRealis-Atlanta 8/29/2025 B8/26/2025 B Shaina Harris - Ruby-Callins - Atlama 8/25/2025
O o003 interoannieat at station 18+40 Closed  Shehon Loggins- AkinsRealis-Atlamz B/22/2025  [)  Shaina Hamis-Ruby-Collins- Atanta  8/14/2025
O o0z Peachiree Indusirial Bivl - RFI 02 - Phase 1 Work Sequence Change  Closed [)  Shaina Harris-Ruby-Collins- Atlama  7/11/2025
= 0001 RFI01 - MJ Plug for ANV Closed 42025 [a} Shains Harris - Ruby-Collins - Atlanta  7/3/2024
Analytics examples
2y Project Portfolio Portfolio KPIs e Risk Matrix Distribution of Project Risk Severity
¥ X
ANALYTICS Project Project Name T Open M start Total Bud Total Commitments * | ANALYTICS
kahua’ | Project i ype Oper iget 368 kahua Ricks - Severity by Probabilty  1-Verylow  2-low  3-Moderste  4:High 5« Very High
Project Nar AO29A1  Clearwell and High Water 11 DoraDe 11/16/2021 $227,280,118.00 129120467 Total Projects Project Name %
et fame Service Pump Station  Trestment Tabosds 1+ Very Low 5+ Very High
A ~ Upgrades - Phase A AR ~ 2 tow K
ADDOAN SCWTP CausticSodato  Water 10 DoraDe §11,053679.00 128308600 $793,541,461 .
jct Status uid Lime Conversion  Treatment bosds Statia
o L Lsve G Ticelioent dabas Total Project Budget 3 Moderate
Al - ABAAL  Consent Decres Packsge  Wastevter 10 KanBanssd  10/13/2025 $33,592,008.00 53002409280 a ~
7Comp4- CiffValley  Callection 4-High
Project Phase e praect $1,107,353,042 Timeline to mpact 4-High 308%
) . 3 Very High
Al v ADGTAB  Honey CreekPhasell-  Wastewater 9 Tidarat (Tina) $0.00 $704872.00 Total Project Cammitments A - Ve
N Lithonia Phase II-Other Collection Strickland Rk
Prjec: Macades A0B2BB  Grant Drive Water Main  Water 8 20172026 $4,122124.00 412212400 $221,118,369 L
Al “ Replacement Distribution £ ks An ~
ADDIED  Misty Valley Water Main  Water 8 Cassand 5/10/2025 1878892250 $1878892250 Total Project Paid to Date Open Risks
Project Health Replacement Distribution Marshall 108
" o A02MA Analytics & Artifcil  Other 7 Constant 5000 ss58,128.14 I Lo Y Project Neme Risk Tide Reporied | lmpact | Sevwity | RokRating  FotemtslBudget  PotentislSchedule  Tinelios to
> Intelligence Nortey Project Pipeline Probabiity . Impact Impact (Days) Impact
Project Engincer A828A Dumwoody KnollWater  Water 7 BceGant 1077025 $6952900.00 5000 02 Conent Decree Package 7 Comed  Baxk Excration B2 3-VeryMgh  3-Very High w2 B <300ms
Totsl 4 STOSAI4E0T2  $1,107.353,04164 I it Vaey Road Sewer
A v Toul Open Riaks Imoiovement Proect
Project Type Hoogy Cregk Phagg i-Lithorsy Mbpigr changes repyiesd 1o LIPS 4H0H  5-VeryHigh 4-High L] " 30-90 Doy
Portfolio Location Map. ) v & Project Portfolio Health A n 83 i e
Al ~ = N - Severe Open Risks P Tanaron M | EemocudChioiouicn 302026 4-High 5 Very High 5
I 1
Schedule Start I ann’a/’ | " Green 53 (89.8%) X X S V62026 4-H: 5= 5
\ (latianta/” gTucksc Shelivile 4 Lioch WIM Rectacemens e - o
8/26/2015 417206 @ ) Total Closed Riks.
Gnticid | 3 Beachires Bouieard Ly Conticts n GOOT BOW 2R0®  4-Migh  3-VeryHigh 2 M <300
O—O SCWTP Caunsic & P 312026 4-High 4-High “ @ & 30900ep
Convergon Remoiton
$910,000
Schedule End Red Sonsent Decree Packaoe 7 Compd  Easement Acouption YE2026  4-High 4- High w2 R >900us
7Y Total Potential Risk Exposure Gt
o0 B ey B - Completed | 1 Saramaito . - P &
et Qlearwegil png High Senvice Pump  Materiad Lead Temey. 206 4- Z
oO——0 o el 2413 Station Ucgnder - Phase 4
.
”S Grg;rva:rﬁ ® Meenyers Total Schedule Imgact in Days i r— Ss000000 -
ZU Fonley L i e

Viaty ZZ, ZUZO
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Kahua Capabilities

& Cost Management

= Budgets

= Contracts

= Change Orders
» Pay Requests

F* Construction Management
RFI's

Submittals

Daily Reports

Meetings

Risk Register

Milestones

Document Management
¢ Community Engagement
»~ Analytics

May 22, 2026

& Cost Management

= Capital Planning
= Cashflow Forecasting

I~ Construction Management

= Design Review

Punch List / Completion List
Field Observations
Checklists

Warranty Work




CIP 2026 SHAREPOINT SITE FOR BEEEEGEEE
COMMISSIONERS INFO

All use common tools for file storage:
Project Sheet

- https://dekalb.sharepoint.com/sites/DWMCIP/CIPP
M/SitePages/CIP%202026.aspx
_ Water Distribution
C‘;:’ngi:} Project Sheet
Information Package

Wastewater Collection
Project Sheet

Wastewater Treatment
Saas Project Sheet

May 22, 2026 PAGE 19

CIP 2026

CIP 2024

Project Prioritization
Process
CIP 2026

Project Prioritization
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