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SharePoint
Legacy Approach

Document Storage Focus
Primarily used as a repository

Disconnected Systems
Budgets, contracts, invoices tracked separately

Limited Visibility
No full program view

Data Silos
Information spread across teams

Difficult Reporting
 Manual effort to analyze data

Overview
Legacy vs Modern Project Management

Kahua
Modern PMIS Solution

Fully Integrated Platform
Connects all project data in one system

Real-Time Visibility
See entire program at a glance

Data-Driven Decisions
Built-in analytics and reporting

Centralized Intelligence
Single source of truth

Purpose-Built for PM
Designed specifically for project/program
management



Better Collaboration

• Improves collaboration by connecting all stakeholders 
in one platform. 

• Ability to share updates
• Communicate in real time
• Stay aligned throughout the entire project lifecycle.

5 KEY BENEFITS OF KAHUA

1. Real Time Dashboard 
and Reporting

• Live dashboards that deliver instant visibility into 
project status, budgets, and risks. 

• Allows faster, data-driven decision-making without 
relying on manual reports.

2. Improved 
Accountabilty

• Strengthens accountability through clear workflows, 
approvals, and audit trails. 

• Every action is tracked, ensuring transparency and 
responsibility across all project activities.

3.

Central Document
Management

• All project documents are stored in one secure, 
centralized system. 

• Ensures teams always have access to the latest 
versions, reducing errors and improving document 
control.

4. Increased Efficiency

• Streamlines processes through automation and 
integrated data. 

• This reduces manual work, saves time, and improves 
overall project delivery speed.

5.



Invoicing
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Invoicing 
Real-Time Invoicing. Real Results.

 STREAMLINED INVOICE PROCESSING
Standardized digital workflows 
Eliminates manual tracking and paper-based processes 

 Standardized & Consistent Reporting
Uniform summary format across all pay applications 
Simplifies review and approval process

  IMPROVED ACCURACY
Reduces errors with integrated contract and budget data 
Ensures invoices align with approved amounts & change orders 

 AUDIT TRAIL & COMPLIANCE
Full history of actions and approvals 
Enhances transparency and accountability

 FASTER APPROVALS
Automated routing to the right reviewers 
Approve, reject, or delegate in real time 
Provides a clear snapshot of project financial status 
Helps stakeholders quickly understand payment progress



Construction 
Management
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 Integrated Workflows
Automates routing, approvals, and status updates
Reduces delays caused by manual processes

 Improved Communication
Centralizes collaboration between field, design, and management teams
Reduces delays caused by miscommunication

 Documentation
Maintains a complete audit trail of all construction activities
Ensures transparency and compliance across the project

 Stronger Accountability
Tracks actions, approvals, and responsibilities
Ensures transparency across all construction activities

Construction Management
Streamlining Construction from Field to Finish

 Daily Reports (Field Visibility)
•Captures real-time site activity, labor,

weather, and progress

 Submittal Management
•Streamlines review and approval of
critical construction requirements

 RFI (Request for Information) Tracking
•Centralizes RFIs for quick clarification and

resolution



Risk Management
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Risk Log for a ProjectRisk Register
Managing Risk in Kahua

 Proactive Risk Management

Centralized Risk Tracking

 Real-Time Risk Visibility

 Better Reporting & Insights

 Accountability & Tracking

Risk Item



Community Engagement 
Management



PAGE 12 May 22, 2026

Community Engagement

Custom Built Centralized 
Communication

Improved 
Transparency

Documented 
Outreach & 
Feedback



Milestone Schedule Management
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Clear Project Visibility

Improved Schedule Management

Early Risk Identification

Progress Tracking

Accountability

Milestones in Kahua



Analytics and Reporting
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Reporting
Logs
 Records

    Project specific
 Business Unit Specific
 Program Wide

Analytics examples



Kahua Capabilities
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Current
Cost Management
 Budgets
 Contracts
 Change Orders
 Pay Requests
Construction Management
 RFI’s
 Submittals
 Daily Reports
 Meetings
 Risk Register
 Milestones
Document Management
Community Engagement
Analytics

Future
Cost Management
 Capital Planning
 Cashflow Forecasting

Construction Management
 Design Review
 Punch List / Completion List
 Field Observations
 Checklists
 Warranty Work

Kahua Capabilities
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CIP 2026 SHAREPOINT SITE FOR
COMMISSIONERS INFO
All use common tools for file storage:
‣ https://dekalb.sharepoint.com/sites/DWMCIP/CIPP

M/SitePages/CIP%202026.aspx



Thank you


