





Subject: Variance Request — Reduction of 200-Foot Buffer (Section 27-4.2.62,
Commercial Campground SLUP)

Dear Members of the Zoning Board of Appeals,

My nameis Matthew Keller, and I am writing to formally request a variance from
Section 27-4.2.62 of the DeKalb County Zoning Ordinance. Specifically, we seek a
reduction of the required 200-foot setback to 40 feet along the north and east property
lines and 100 feet along the southern border of our property at 1102 Stewart Mill Road,
Stone Mountain, GA 30087.

This request supports the thoughtful and sustainable expansion of Ramsden L ake, a
Commercial Campground operating under the SLUP designation. The proposed
improvements include approximately 10-13 additional accommodations, an operations
building, and a small pavilion area. My wife and | have lived in DeKalb County since
2008 and have been navigating the zoning and permitting process for Ramsden Lake
Glamping Resort since 2021. We currently operate 12 accommodations and a temporary
operations building. This variance is one of the final steps required to complete needed
improvements that ensure the long-term viability and responsible operation of the
property while preserving its natural integrity.

Ramsden Lake is designed as a peaceful, nature-centered retreat where guests can rest
and reconnect. The property maintains consistently high guest satisfaction, reflected in
228 Googlereviews averaging 4.9 stars and over 1,000 verified Airbnb guest reviews
averaging 4.97 stars, many from DeKalb County residents.

1. Physical Conditions of the Site

Unique physical conditions make strict compliance with the 200-foot setback impractical.
The parcel is narrow and irregularly shaped, with the lake occupying much of its core.
Along the northeastern border, the 200-foot buffer would render portions of the property
unusable. The north, northeast, and south property lines already feature natural berms
providing visual separation, and we are actively installing an 8-foot privacy fence near
residential areas. Additionally, the northern and northeastern borders adjoin large parcels
of 10—20 acres, not small residential lots. These constraints are inherent to the property
and not the result of any actions by current or previous owners.

2. Minimum Variance Necessary

The requested reduction represents the minimum variance necessary to achieve
functional use of the site while maintaining its character and open space. The proposed
setbacks permit thoughtful placement of structuresin areas that avoid specimen trees and
preserve natural landscapes, consistent with the intent of the Commercial Campground
SLUPR Thisresultsin alow-density, nature-based layout rather than any form of intensive
devel opment.






































