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March 24, 2026 

Juliana Njoku 

Director – Planning & Sustainability 

Planning & Sustainability 

1300 Commerce Drive Decatur, GA 

RE: 2nd Follow-up Report on the Status of Alcohol Privilege License Audit Report No. 

2019-013-PS. 

Dear Director Njoku, 

As required by DeKalb County, Georgia – Code of Ordinances/Organizational Act Section10A 
- Independent Internal Audit (l), the Office of Independent Internal Audit (OIIA) has completed 
a follow-up of the audit noted above.  I have attached OIIA’s report on the status of 
management actions taken to address the finding(s) contained in the referenced audit report. 
The conclusions in this follow-up report are limited to the status of the implementation and 
not the effectiveness of the completed action plans, which may be assessed in a future audit.

Status of Audit Findings 
Based on our review of management’s responses to Findings 1 and 2, both findings remain 
open with a target completion date of June 30, 2026. Planning and Sustainability is 
developing detailed standard operating procedures to align alcohol licensing with applicable 
requirements and has realigned the Business Licenses Division under Planning & 
Sustainability Operations to strengthen governance and oversight. Additionally, the Hansen 
application upgrade is still in progress due to prior routing issues and renewal season 
constraints; management is mitigating risks through data collection and plans to begin testing 
after April 15, with full resolution anticipated by the target date.  See Figure 1 below: 

Figure 1 - Status of Management Action Plans 

Finding 
No. 

Report Finding 

Status of 
Management Action 

Plans – January 
2024 

Status of 
Management Action 

Plans – February 
2026 

1 
Written Policies and Procedures Not Consistent 
with Current Ordinances and Practices 

Open Open 

2 
Licenses Issued and Renewed Without 
Required Documentation 

Partially Complete Partially Complete 
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Please contact me if you require additional information. 

Regards, 

 

Lavois Campbell, CIA, CISA, CFE, CGA-CPA 

Chief Audit Executive 

 

Attachment: Audit Findings Status Update Form  

cc.  

Lorraine Cochran-Johnson, Chief Executive Officer 

Robert Patrick, Board of Commissioners, District 1 

Michelle Long Spears, Board of Commissioners, District 2 

Nicole Massiah, Board of Commissioners, District 3 

Chakira Johnson, Board of Commissioners, District 4 

Mereda Davis Johnson, Board of Commissioners, District 5 

Ted Terry, Board of Commissioners, District 6 

LaDena Bolton, Board of Commissioners, District 7 

Tanja Christine Boyd-Witherspoon, Chairperson, Audit Oversight Committee 

Adrienne T. McMillon, Vice Chairperson, Audit Oversight Committee 

Michael Lopata, Audit Oversight Committee 

Lisa Earls, Audit Oversight Committee 

Petrina Bloodworth, Audit Oversight Committee 

Zachary L. Williams, Chief Operating Officer / Executive Assistant 

Mathew Welch, Interim County Attorney 

Leah Davis, CEO’s Chief of Staff 
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