178 Sams Street
Decatur, GA 30030

C DeKalb County Government

DeKalb County Agenda
OPS-County Operations Committee

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

Tuesday, April 21, 2026 1:00 PM

Meeting Started At:
Attendees:

I. MINUTES

2026-0366 Commission District(s): All Districts
Minutes for the April 21, 2026 County Operations (OPS) Committee
Meeting;

2026-0752 Commission District(s): All Districts
Minutes for the Special Called April 14, 2026 County Operations (OPS)
Committee Meeting;

2026-0753 Commission District(s): All Districts
Minutes for the Special Called April 16, 2026 County Operations (OPS)
Committee Meeting;

II. AGENDA ITEM

New Agenda Items

Facilities Management
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2026-0278 Commission District(s): ALL
CO - Change Order No. 1 to Contract No. 1384581 On Call Heating
Ventilation and Air Conditioning (HVAC) (Annual Contract with 2
Options to Renew). For use by the Departments of Facilities
Management (FM), Recreation, Parks and Cultural Affairs (RPCA),
Watershed Management (DWM) and Fire Rescue (FR) to obtain on-call
HVAC services. Seeking contract funds increase. Awarded to B&W
Mechanical Contractors, Inc.: Amount Not To Exceed $300,000.00.

2026-0279 Commission District(s): ALL
CO - Change Order No. 2 to Contract No. 1244308 and Change Order
No. 1 to Contract No. 1244310 Uniforms for Public Safety Personnel
(Annual Contract with 4 Options to Renew). For Police Services and
E911 to obtain work uniforms. Ratifying term increase and an increase in
contract funds and term through December 31, 2026. Awarded to Galls,
LLC and Smyrna Police Distributors: Total Amount Not to Exceed:
$560,000.00.

2026-0761 Commission District(s): All
SWC - Statewide Contract (SWC) No. 99999-SPD-SPD0000210-0004
Audiovisual Equipment and Related Services. For use by the Department
of Facilities Management (FM) to obtain audiovisual equipment for the
Maloof Annex Auditorium. Awarded to Atlanta Soundworks, LLC:
Amount Not To Exceed: $1,000,000.00.

Board of Commissioners Office

2026-0729 Commission District(s): All Commission Districts
Request to Update the Board of Commissioners’ Committee Areas of
Responsibility

ITI. DISCUSSION

Standing Procedural Rules

2024-0842 Commission District(s): All Commission Districts
Resolution to Review and Amend the Board of Commissioners Standing
Procedural Rules

Charter Review Recommendations
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2025-1577 Commission District(s): All Commission Districts
Resolution of the DeKalb County Governing Authority Regarding the
Charter Review Commission’s Report and Recommended Changes to the
Organizational Act

Meeting Concluded At:

Barbara Sanders-Norwood CCC, CMC
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