


Section C — Letter of Application  

 

1) Proposed zoning classification 

Request to rezone from R-75 to C-1 (Local Commercial) with the I-20 Tier 2 Overlay applicable 
to the corridor. 

2) Reason for the rezoning request 

The current R-75 zoning is strictly residential and does not support the proposed office-based 
use. The request supports reinvestment along the corridor and aligns the site’s use with 
surrounding commercial activity. 

3) Existing and proposed use 

Existing use: Underutilized parcel (plans show no existing building coverage). 

​
Proposed use: General Office with accessory indoor equipment storage (business-oriented 
facility; not a warehouse/distribution use). 

4) Detailed characteristics of the proposed use (operations + building facts) 

●​ Total building area: ~7,750 SF 
●​ Program mix: office (~3,200 SF) + equipment studio/staging (~4,300–4,500 SF 

accessory) 
●​ Primary occupancy: IBC Group B (Business) 
●​ Height: 2 stories / 35 feet (noted as compliant in the plan narrative) 
●​ Employees: ~10 typical daily occupancy; occasional internal meetings up to ~20 
●​ Hours: 8:00 AM – 5:00 PM with limited weekend access for internal prep/training 
●​ Truck activity: single 16-ft box truck; ~3–5 deployments/month; staging indoors (not a 

freight/distribution operation) 
●​ No on-site retail, no public events, no manufacturing, no outdoor storage 

 



Section D — Impact Analysis  

A. Conformity with Comprehensive Plan 

The plan materials state the proposal is consistent with the County’s adopted comprehensive plan 
direction for the corridor and references the Commercial Redevelopment Corridor (CRC) 
strategy for reinvestment and higher-quality, low-intensity commercial development. 

B. Suitability relative to adjacent/nearby development 

The proposed use is office-oriented and designed as a low-impact commercial operation with 
controlled access and limited traffic generation, which is suitable for a commercial corridor 
context. 

C. Reasonable economic use as currently zoned 

The plan set indicates the current R-75 zoning only permits single-family residential and does 
not support the proposed professional office program, limiting reasonable economic use for the 
intended redevelopment concept. 

D. Adverse effect on adjacent/nearby usability 

The operational profile is explicitly non-industrial: no public assembly, no outdoor storage, no 
retail, and limited truck activity, which reduces the likelihood of negative external impacts 
(noise/traffic/late-night activity). 

E. Other conditions supporting approval/disapproval 

Key supporting conditions documented in the plans: 

●​ Corridor reinvestment objective and improved site/building quality 
●​ Parking located primarily to the side/rear to support corridor design intent 

F. Impacts to historic/archaeological resources 

The plans provided do not identify historic structures or archaeological resources on-site. (This is 
typically confirmed by County review; nothing in the submitted sheets indicates an affected 
resource.) 

 

 



G. Burdensome use of streets/transport/utilities/schools 

The use is a small-office footprint (~10 employees typical) with limited meeting peaks and 
minimal truck frequency (~3–5/month), reducing the likelihood of burdensome impacts on 
transportation facilities and public services compared to higher-intensity commercial uses. 

H. Environmental / natural resource impacts 

Flood mapping note indicates the parcel is in FEMA Zone X (not a special flood hazard area). 

​
The landscape sheets document tree preservation approach and canopy credit accounting 
(preserved trees noted), indicating attention to site ecology and buffering. 



 
 

 

BUSINESS OPERATIONS OVERVIEW 
Chancellor Collective 

Proposed Use: General Office with Accessory Indoor Equipment Storage 

 

1. Company Overview 
Chancellor Collective is a business-to-business event production and creative services firm specializing in 
experiential event coordination, technical production management, and audio/visual systems integration for 
events executed exclusively at offsite venues. 

The proposed facility will function as the company’s administrative headquarters and creative planning office. All 
client-facing event production, performances, and public gatherings occur at third-party locations. No public 
events, ticketed gatherings, or retail sales will occur onsite. 

Primary services include: 

●​ Professional event production management 
●​ Audio/visual technical direction and systems coordination 
●​ Creative experiential design and fabrication coordination 
●​ Vendor management and budget oversight 

The principal use of the premises is office-based administrative and creative planning activity. 

2. Core Business Functions 

Event Production Services 

●​ Venue evaluation and contract coordination 
●​ Third-party vendor administration and payment processing 
●​ Talent and speaker management 
●​ Budget development and financial tracking 
●​ Onsite event management (offsite locations only) 
●​ Show direction and production oversight 

Audio/Visual Services 

●​ Technical design and configuration of A/V systems 
●​ Testing and quality assurance of equipment prior to deployment 
●​ Coordination of field technicians for offsite installations 
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Creative & Experiential Design 

●​ Concept development 
●​ Fabrication coordination 
●​ Experiential activation planning 
●​ Event décor and staging design 

All production execution occurs at external venues; the proposed facility serves planning, coordination, and 
staging functions only. 

3. Staffing and Operational Characteristics 

Typical Daily Occupancy 

Approximately 10 employees: 

●​ 4 Audio/Visual Technicians 
●​ 4 Producers / Project Managers 
●​ 2 Managing Partners 

Periodic Internal Meetings 

Occasional internal staff meetings may host up to 20 total attendees. These are private business gatherings and 
not open to the public. 

Hours of Operation 

●​ Standard operating hours: 8:00 AM – 5:00 PM 
●​ Limited weekend access may occur for internal training sessions or equipment staging prior to offsite 

deployment. 

4. Facility Layout and Functional Areas 

First Floor 

Reception / Client Intake Area​
Controlled-access entry for pre-scheduled client meetings. 

Communal Kitchen / Break Area​
Employee amenity space. 

Conference / Podcast Studio​
Enclosed meeting space equipped with integrated audio and video recording equipment for business podcast 
production and client interviews.​
This space is not utilized for music recording, live entertainment, or public assembly. 

Open Office / Co-Working Area​
Workstations for producers and administrative staff. 
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Large Conference Room​
Internal meetings and project coordination sessions. 

Warehouse / Training Area (Accessory Use)​
Indoor storage and staging area for audio/visual equipment stored in road cases on industrial shelving systems.​
Functions include: 

●​ Equipment testing and calibration 
●​ Pre-dispatch staging 
●​ Safety training for technical staff 

Client Meeting Lounge​
Private meeting space for scheduled business discussions. 

Second Floor 

●​ Executive Office (CEO) 
●​ Executive Office (CMO) 
●​ Two Small Conference Rooms 
●​ Open Collaboration Lounge 

Rooftop Terrace 

Private amenity space for employee use and occasional scheduled client meetings.​
No public events or ticketed functions are conducted in this area. 

5. Equipment Storage and Handling 
All equipment is stored indoors and deployed for offsite use only. 

Equipment Types 

●​ Audio systems (speakers, microphones) 
●​ Video systems (cameras, monitors, video wall panels, computing hardware) 
●​ Lighting equipment 
●​ Rigging components (truss systems, lifts, mounting hardware) 

Storage Methodology 

●​ Equipment stored in protective road cases 
●​ Stored on industrial shelving racks 
●​ Staged indoors prior to transport 
●​ No outdoor storage proposed 

The storage component is accessory and subordinate to the primary office use. 
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6. Vehicle and Loading Activity 

Vehicle 

●​ One (1) 16-foot box truck equipped with lift gate 

Frequency 

●​ Approximately 3–5 deployments per month 

Loading Procedure 

1.​ Project manager generates equipment pull list 
2.​ Equipment staged and inspected indoors 
3.​ Equipment scanned into designated loading area 
4.​ Coordinated loading of truck 
5.​ Reverse intake and inspection upon return 

Loading activity occurs indoors or immediately adjacent to the building and does not constitute ongoing 
distribution or warehousing operations. 

7. Neighborhood & Corridor Context 
The proposed use functions as a professional office-based commercial operation with accessory indoor storage. 
Operational characteristics include: 

●​ No retail sales 
●​ No manufacturing or fabrication activities 
●​ No outdoor storage 
●​ No public assembly events 
●​ No audio recording, film production, live broadcasting, or commercial media production onsite 
●​ Limited truck frequency (approximately 3–5 deployments per month) 
●​ Single 16-foot box truck only 
●​ Controlled-access facility (no walk-in public traffic) 

The use is employment-generating, office-oriented, and low-impact in nature. It is consistent with commercial 
corridor objectives that encourage professional services and creative office environments while limiting heavy 
industrial intensity. 
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DEPARTMENT OF PLANNING & SUSTAINABILITY 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

WHAT TO KNOW BEFORE YOU FILE YOUR APPLICATION 

Pre-submittal Community Meeting:   Calendar Dates: CC:  

PC: BOC: 

Letter of Intent:  Impact Analysis: Owner Authorization(s): Campaign Disclosure: 

Public Notice, Signs: Tree Survey, Conservation (if applicable): 

Submittal Format: 

ONE (1) COMBINED, PDF DOCUMENT UPLOAD via OUR ONLINE PORTAL. 

Site Plan Checklist, if applicable: 

* Density * Frontage * Sidewalks
* Density Bonuses * Street Width * Fencing/Walls
* Mix of Uses * Landscape Strips * Building Height
* Open Space * Parking - Auto * Building Separation
* Enhanced Open Space * Parking – Bicycle * Building Orientation
* Pedestrian Plan * Screening * Streetscapes
* Lot Size * Perimeter Landscapes * Garages
* Setbacks: front, sides, side corner, rear * Bldg Materials: Roof, Fenestration, Façade Design

Possible Variances: 

Comments: 

Planner: Date: 

x x

x x

x x x x

Contact our Arbo  

Variances may be sought. Applicant shared a conceptual site plan which may require

variances to meet site and zoning requirements pertaining to C-1 and I-20 Overlay District.

Applicant will need to submit a business operations summary as part of the application to

to confirm use is permitted in the I-20 Zoning Overlay (Section 3.33.5). Television and broadcasting

(defined in Section 9.1.3) appear to be permitted in the I-20 overlay (3.33.5) Warehouse and 

manufacturing are considered Industrial uses. Given the size of the subject site, the Applicant 

is encouraged to explore the opportunity of inter-parcel connectivity, which may provide flexibity

flexibility with and egress - especially pertaining to fire access and possibly a shared parking

agreement. Applicant should review site development standards of the I-20 overlay, Tier 2

beginning at Section 3.33.19 including streetscaping, shared parking, interparcel access, 

signage, sidewalks, landscaping, architectural regs, and open space requirements. Applicant

was suggested to request a Land Development Permit Roundtable in order to receive feedback

on site constraints (drive aisles widths.)

Andrea Folgherait, Sr. Planner December 17, 2025
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