CIP 2026:

Wastewater Collection and Lift
Station Projects
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Agenda

CIP 2026
Small Diameter Sewer and Lift Station Projects

Consent Decree (CD) Trunk Sewer Projects
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Small Diameter Sewer and Lift Station
Projects

Project

System Assessment and Rehabilitation Ongoing

Capacity Assurance: Large Development Rehabilitation Ongoing

Gwinnett County Flow Reversal Easement Acquisition
Septic to Sewer Projects Ongoing

Honey Creek and Lithonia Lift Station Upgrades Planning

Pole Bridge and Snapfinger Lift Station Projects Design

Package 7 Component 4 (Childerlee Lane) Upsizing Project Construction
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Small Diameter Assessment and

Rehabilitation
OSARP Assessment
OSARP Find and Fix
Contracts
Gravity Sewer Rehabilitation s 8 , ] ups. 2916 Bt L S
A P . 2 5] e73-el2>Ri3-ea ¢

Includes remaining CD-
required rehab

L
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Capacity Assurance Program (CAP)

CAP required by Consent Decree

Developments in areas with insufficient
capacity require capacity credits for approval

Large Development Capacity Credit Program

County requires large developments to
participate in funding of the work to generate
capacity credits

65 large development capacity requests
received since 2025

27 require capacity credits for approval

Approx. 50,000 feet of renab completed to
generate 1.4M in capacity credits

April 21, 2026

!.(arue Development
equested Discharge

e <50,000 gpd
@ 50,000 - 100,000 gpd
@ 101,000 - 150,000 gpd
@ 150001 - 200,000 gpd
@ 200,000 gpd

Small Development
Capacity Requests

[ ] Super Districts

Commission District
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Wastewater Collection System Projects

By
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Wastewater Collection System Projects

Septic to Sewer Project Example:
Bend Creek Road
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Lift Station Projects

Honey Creek and Lithonia Lift
Station (LS) Upgrades
v~ Near Term Project: Replace existing pumps, upgrade electrical

components, repair wet well equipment, add 4,000- gallon surge
tank

Lithonia Lift Station

v~ Long Term Project: Honey Creek LS Project: Replace force
main, rehabilitate 600,000-gallon storage facility

Lithonia
Lift Station

-----
o
---------

Honey Creek
Lift Station

Honey Creek Lift Station
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Lift Station Projects

Additional Lift Station Projects

S e G T

/ i A~E Tf“\ Pole Bridge Basin
. & [ @cmmm"g\« Chester Hills and Salem Road
f '-i“s“‘f"'; Lift Stations to be abandoned
| y and converted to gravity
N : j sewer conveyance

4 .
! Snapfinger Basin

Sweet Water and Boulder Walk
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. : AV Lift Stations to be replaced
'\ Boulder Walk " 4 with new higher capacity lift
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Small Diameter Capacity Improvements
Wha'[’s been Comp|eted and What Completed Capacity Improvement Projects

rem ains L 42 projects completed
p . 32 Capacity-Related PFL sites fixed
{ - "y, s Upsizing
i ] | Comprehensive Rehab Approximately 180,000 feet (34 miles)
W \WwTF . . .
*H - — Trunk Sewer (>=18") Capacity Improvement Projects Remaining
A
'Y Fe==iieisaies Package 7 Component 4 — Childerlee PFL project ( 4,700 feet)
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Large Trees on
Existing Easement

B. Consent Decree Trunk

Sewer Projects
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Consent Decree (CD) Trunk Sewer Projects

Higher Flows/Larger Pipes/Creeks/Floodplain

10 Total Projects
Reduce SSOs/Increase System Capacity

Over 29 miles (155,000 LF) of gravity sewer up

to 72-inch
Project/Role Name Type v Phase

Shoal Creek Section 1 WWwWC
CD Trunk - Doolittle+Blue+Sugar - FN WWC | Easements
Shoal Creek Trunk Section 2 - Atkins WWwWC Easements
Cobb Fowler South Trunk - Gresham WWC | Easements
Upper Snapfinger Trunk - Section 1 - Stantec WWC | Easements
Upper Snapfinger Trunk - Section 2 - Stantec WWC | Easements
Shoal Creek Trunk Section 3A - Atkins WWwWC Easements
Shoal Creek Trunk Section 3B - Atkins WWwC Easements
NFPC CD Trunk - Barge WWC | Easements
Cobb Fowler North - CDM Smith WWwWC Easements

April 21, 2026

North Fork Peachtree Creek
72 N
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e Interstates
wer Basin
uper Disricts
Commission District
1 B
2
3
4
r’2:| 13

Trunk Sewer
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Consent Decree (CD) Trunk Sewer Projects

Higher Flows/Larger Pipes/Creeks/Floodplain

10 Total Projects
Reduce SSOs/Increase System Capacity

Over 29 miles (155,000 LF) of gravity sewer up

to 72-inch
Project/Role Name Type v Phase

Shoal Creek Section 1 WWwWC
CD Trunk - Doolittle+Blue+Sugar - FN WWC | Easements
Shoal Creek Trunk Section 2 - Atkins WWwWC Easements
Cobb Fowler South Trunk - Gresham WWC | Easements
Upper Snapfinger Trunk - Section 1 - Stantec WWC | Easements
Upper Snapfinger Trunk - Section 2 - Stantec WWC | Easements
Shoal Creek Trunk Section 3A - Atkins WWwWC Easements
Shoal Creek Trunk Section 3B - Atkins WWwC Easements
NFPC CD Trunk - Barge WWC | Easements
Cobb Fowler North - CDM Smith WWwWC Easements
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Critical Path - Shoal Creek Trunk Sewer
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Section 1, 2, 3A, 3B

13 miles of gravity sewer
2 interstate crossings

3 highway crossings
Diameter 8”- 72"

~ 350 parcels impacted
Project Duration:

e ~2years
for design phase

» ~3years for each
section
for construction
phase

REMOVE/REPLACE
MH 13-153-s035

EXISTING 21" PIPE
(EXPOSED CREEK
[cROSSING)

SHOAL CREEK

PROPOSED 42" PIPE
(BURIED CREEK
CROSSING)

SHOAL CREEK IEXIanG MH 15-216-5004 —
FrRlBLTTARY I (REMOVE/REPLACE) MIDWAY RD

e __{THOMAS RD

IPROPOSED 24" PIPE
(REALIGNED
[FROM BENEATH

IRESIDENCE)

| FIGURE 4: INFRAWORKS MODEL SNAPSHOT | 30% DESIGN | SHOAL CREEK SECTION IIB

INOTE:
EXISTING PIPES SHOWN IN GREEN
PROPOSED PIPES SHOWN IN RED
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Consent Decree (CD) Trunk Sewer Projects

Trunk Sewer Project Challenges

April 21, 2026
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Additional Measures for Overflow Capture

Projects

6 Early Trunk Sewer Construction
Projects — Shoal Creek 3A/3B

Easement/ Permitting Phase

Approximately additional 21,000 LF
of Rehabilitation

Increase in Pumping Capacity at
Snapfinger AWTF

Project Timeline: 2026 — 2027
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Example - Shoal Creek 3A
Melanie Court

April 21, 2026

5 N Early Trunk Sewer Construction
J’\ 'v\\ for Overflow Capture
/ ‘}_ I Additional Rehabilitation
[ ]
; .

asmTrunk Sewer (>=18")
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- Upgrade of Existing Influent Lift Station Pumps to 100 MGD ‘\

1. Additional Pumping to Storage of 45 MGD |
j- Optimization of Existing MBR Clusters 1-4 v
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Early Construction for Overflow Capture

New offline storage manhole

Existing manhole No outgoing pipe
Diversion to New MH
» D
%) 5
@x S
3 N
"@ g
o
T

PFL Site

Line

Diversion/Bypass

Volume reaches rim of downstream
manhole on offline storage pipe

April 21, 2026

Incoming Diversion Connection:
1 Foot Below Manhole Rim of Existing
Manhole

Capture Additional
Flow and Prevent
SSOs when
Constructed

Overflow Captured
will be Emptied
into Existing
Sewer as Demand
Decreases

Early Constructed
Sewers will
Remain and be
Part of New Trunk
Sewers When
Projects
Completed

Profile View of Overflow Capture
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Trunk Sewer Projects Schedule

All Designs Complete

Easement plats and acquisition/Permitting underway on first sequence of trunks

‘ Remaining 15 PFL Sites of Historical, Recurring SSOs

Consent Decree Trunk Sewer Projects ‘ Fixed: 7 3 S
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
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Additional Projects to Address PFL Sites

Snapfinger WWTF Improvements PC|PC|PC{PCJPC|PC|C |C [C |C |C [C
PFL Overflow Capture Projects PC{PC|PC|PCJPC|PC|C [C |C [C [C |C
Additional Inspection/Maintenance ciclcc|c|C|C

Additional Sewer Rehabilitation C |C |C|C |C

Trunk Sewer Projects Associated with PFL Sites

Shoal Creek Section 1 P/HP/HP/{P/HC |C [C |C |C |[C |C |C |IC |C [C |C |C [C
Shoal Creek Section 2 E [E [E [E JE [E P [P [P [P |C|C|C |C|C|C |C|C |C |C
Shoal Creek Section 3A E |E|E[E JE |E [E |E |E|[E[E |E JE [E |E |E PIPIP[PJCIC[C|C|C[C|C|C|C
Shoal Creek Section 3B E|E |E[E JE |E [E|E |E [E |E |E JE |E [E [E PIPIP[PJCIC|C|C|C|C|C
Doolittle E |E [E[E JE |E |E |E P[P |P [P [C|C|C|C|C|C|C
Cobb Fowler South E [E [E [E JE [E [E [E P [P [P [P |C]|C|C |C |C|C |C|C |C |C
Cobb Fowler North E|E|E[E JE |E [E |E |E [E |E |E JE |E [E [E PP |P[PJC|C|C|C |C |C |C
Trunk Sewer Projects Not Related to PFL Sites
Upper Snapfinger Section 1 E |E |[E [E JE |E E PIP [P [PRC|C|C|C[C|C |C|C|C]C
Upper Snapfinger Section 2 E|E|E[E JE |[E |[E|E [E |[E |E [E JE |E [E |E P |P [PJP |C[C |C |C |C |C
NFPC E |E |E |E E_IE \E IE [E IE IE P (PP |IP ICIC [CIC IC IC
E = EasementAcquisition P = Permitting & Procurement C = Construction PC = Pre-Construction Activities
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Shoal Creek Section 1

Shoal Creek Section 1 Trunk

Begins at Snapfinger AWTF and
ends at Flat Shoals Pkwy/Boring
Rd

$51M award to JDS — Contractor
NTP — March 2026

Mid-2029 — Planned Completion
Includes early completion bonus {4 g
for contractor AN I 7 ’-
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Community Outreach

Project Website for each Trunk Sewer Project/ Dedicated Project Email Address
Virtual Meeting Room
Public Information Open House (PIOH) for Design Phase for each Trunk Sewer

Community Meeting for Construction Phase

NEXTDOOR

DOOR

HANGERS/FLYERS

— = :
D '}]_"\_c H C t s
- @ €RalD Lounty c

DeKalb County

|
MEDIA CONTACTS:

Letter/Doorhanger
2
* Aicn Panmie, Publ Rentios Marager speameostates , BTE-852-048 (o ° NeXtDOOI‘ _ tO
Public Information Open House Events for Shoal Creek
tinues with the design of Shoal Creek Trunk Sewer Replacement Project
at difierent locafions Io provide detailed and options.

e News Release
targeted stakeholders
Trunk Sewer Project On September 12 and 14
The county will hold two Public Information Open House (PIOH) events about the ) Social Media
Bo lhevel s will present the same information. P Project Fact Sheet

MEDIA RELEASE —
e Notification
. e \Website
DECATUR, Ga.— Efioris to improve the watershed sysiem throughout DeKalb Gounty [ Medla Relatlons
Shnalcreel(Tru nk Sewer Replacemen lege:r.ﬂl tvnlllak e place on separate dates
The first PIOH event will be held on Tuesday, September 12 from 4:30 p.m. to 7:30

p.m. al a DeKalb Gounty government faciity, 180 Sams St., Decatur, Georgia, 30030. E I h d S - h
;‘r&s::':ndtmuﬂewnh:dail‘l:b;nmldmﬂl rsday, Sephem!:ﬂéAI;fméﬂllFsll;‘ns.'u;'h ( ng 1SN an pan's
Parkway, Decatur, Georgia, 30034.

The Shoal Creek Trunk Sewer Replacement Project will address repeat sanitary VerS|On)

sewer overflow areas and help meet future sewer demands for the nexiﬁ[lf ars. The
proje: cﬂsexpe mdmbegnmzo?sand!esrappmmmme.‘y thres years, barring

For more information about the Shoal Creek Trunk Sewer Replacement Project and

:r:e".‘;:.;mi ing PIOH events, call the [:‘W“:mpcﬂlmah n Lin at 1-800-986-1108 Questlons’ FAQ
(English and Spanish
version)

sl
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Website/Virtual Meeting Room/Visualization

— -

1-20 Interstate Crossing

DeKalb CGo‘uAnty

o R

s ]
Fact Sheet
Jevetsh verion]

TMEV  PRMENTS  CONTACT  AZ

e F
PDF DEPARTMENT O

A e
TERSHED MANAGEMENT PDF DEPARTMENT OF WATERSHED MANAGEMENT

The Shoal Creek Tru

G Remove critical infra 2
3 health of local ecolo
Yellow River.

Reduce Sanj
0 heaith, - rY Sew

il

Increase Capacit,

._’. - ' / § ~

Event Calendar "o (:M‘HM_(N;__ ] .y .
_ _ . T oy 3D Tour of Critical Points
Virtual Meeting Room =

Project Website
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Virtual Meeting Room Demo

DeKalb County

Link - Shoal Creek Trunk Sewer Relief
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CIP 2026 SHAREPOINT SITE FOR BEEEEGEEE
COMMISSIONERS INFO

CIP 2026

Water Treatment

All use common tools for file storage: .
Project Sheet

- https://dekalb.sharepoint.com/sites/DWMCIP/CIPP
M/SitePaqes/CIP%202026.aspx

Water Distribution
Project Sheet

~ CIP 2021

Commissioner
Information Package

Wastewater Collection

CIP 2024 .
Project Prioritization Project Sheet
Process S
| CIP 2026 Wastewater Treatment

Project Prioritization

Process Project Sheet
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