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1. CIP 2026

A. Small Diameter Sewer and Lift Station Projects

B. Consent Decree (CD) Trunk Sewer Projects

Agenda



A. Small Diameter Sewer and
Lift Station Projects
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Small Diameter Sewer and Lift Station
Projects

PhaseProject

OngoingSystem Assessment and Rehabilitation

OngoingCapacity Assurance: Large Development Rehabilitation

Easement AcquisitionGwinnett County Flow Reversal

OngoingSeptic to Sewer Projects

PlanningHoney Creek and Lithonia Lift Station Upgrades

DesignPole Bridge and Snapfinger Lift Station Projects

ConstructionPackage 7 Component 4 (Childerlee Lane) Upsizing Project
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Small Diameter Assessment and
Rehabilitation
 OSARP Assessment
 OSARP Find and Fix

Contracts

 Gravity Sewer Rehabilitation
 Includes remaining CD-

required rehab
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Capacity Assurance Program (CAP)
 CAP required by Consent Decree

 Developments in areas with insufficient
capacity require capacity credits for approval

 Large Development Capacity Credit Program
 County requires large developments to

participate in funding of the work to generate
capacity credits

 65 large development capacity requests
received since 2025

 27 require capacity credits for approval

 Approx. 50,000 feet of rehab completed to
generate 1.4M in capacity credits
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Wastewater Collection System Projects
Flow Reversal From Gwinnett to
North Fork Peachtree Creek Trunk
Sewer

Gwinnett Flow Reversal Project

North Fork Peachtree Creek Trunk Upsizing
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Wastewater Collection System Projects
Septic to Sewer Project Example:
Bend Creek Road
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Lift Station Projects
Honey Creek and Lithonia Lift
Station (LS) Upgrades
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 Near Term Project: Replace existing pumps, upgrade electrical
components, repair wet well equipment, add 4,000- gallon surge
tank

 Long Term Project: Honey Creek LS Project: Replace force
main, rehabilitate 600,000-gallon storage facility



PAGE 10April 21, 2026

Lift Station Projects
Additional Lift Station Projects

Pole Bridge Basin
 Chester Hills and Salem Road

Lift Stations to be abandoned
and converted to gravity
sewer conveyance

Snapfinger Basin
 Sweet Water and Boulder Walk

Lift Stations to be replaced
with new higher capacity lift
stations
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Small Diameter Capacity Improvements
What’s been completed and what
remains…

Completed Capacity Improvement Projects

 42 projects completed

 32 Capacity-Related PFL sites fixed

 Approximately 180,000 feet (34 miles)

Capacity Improvement Projects Remaining

 Package 7 Component 4 – Childerlee PFL project ( 4,700 feet)



Large Trees on
Existing Easement

MH in creek bank

B. Consent Decree Trunk
Sewer Projects
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Consent Decree (CD) Trunk Sewer Projects
 Higher Flows/Larger Pipes/Creeks/Floodplain
 10 Total Projects
 Reduce SSOs/Increase System Capacity
 Over 29 miles (155,000 LF) of gravity sewer up

to 72-inch

Project/Role Name Type Phase

Shoal Creek Section 1 WWC P&C

CD Trunk - Doolittle+Blue+Sugar - FN WWC Easements

Shoal Creek Trunk Section 2 - Atkins WWC Easements

Cobb Fowler South Trunk - Gresham WWC Easements

Upper Snapfinger Trunk - Section 1 - Stantec WWC Easements

Upper Snapfinger Trunk - Section 2 - Stantec WWC Easements

Shoal Creek Trunk Section 3A - Atkins WWC Easements

Shoal Creek Trunk Section 3B - Atkins WWC Easements

NFPC CD Trunk - Barge WWC Easements

Cobb Fowler North - CDM Smith WWC Easements
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Critical Path – Shoal Creek Trunk Sewer

• Section 1, 2, 3A, 3B
• 13 miles of gravity sewer
• 2 interstate crossings
• 3 highway crossings
• Diameter 8”- 72”
• ~ 350 parcels impacted
• Project Duration:

• ~ 2 years
for design phase

• ~ 3 years for each
section
for construction
phase
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Consent Decree (CD) Trunk Sewer Projects
Trunk Sewer Project Challenges
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Additional Measures for Overflow Capture
 Projects

 6 Early Trunk Sewer Construction
Projects – Shoal Creek 3A/3B

 Easement/ Permitting Phase
 Approximately additional 21,000 LF

of Rehabilitation
 Increase in Pumping Capacity at

Snapfinger AWTF
 Project Timeline: 2026 – 2027

Example - Shoal Creek 3A
Melanie Court
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Early Construction for Overflow Capture
Existing manhole

New offline storage manhole
No outgoing pipe

Diversion to New MH

PFL Site

Diversion/Bypass
Line
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Profile View of Overflow Capture

Incoming Diversion Connection:
1 Foot Below Manhole Rim of Existing
Manhole

Volume reaches rim of downstream
manhole on offline storage pipe

• Capture Additional
Flow and Prevent
SSOs when
Constructed

• Overflow Captured
will be Emptied
into Existing
Sewer as Demand
Decreases

• Early Constructed
Sewers will
Remain and be
Part of New Trunk
Sewers When
Projects
Completed
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Trunk Sewer Projects Schedule
 All Designs Complete
 Easement plats and acquisition/Permitting underway on first sequence of trunks

E = Easement Acquisition P = Permitting & Procurement C = Construction PC = Pre-Construction Activities

Remaining 15 PFL Sites of Historical, Recurring SSOs

Consent Decree Trunk Sewer Projects
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Snapfinger WWTF Improvements PC PC PC PC PC PC C C C C C C
PFL Overflow Capture Projects PC PC PC PC PC PC C C C C C C
Additional Inspection/Maintenance C C C C C C C
Additional Sewer Rehabilitation C C C C C

Shoal Creek Section 1 P/EP/EP/EP/EC C C C C C C C C C C C C C
Shoal Creek Section 2 E E E E E E P P P P C C C C C C C C C C
Shoal Creek Section 3A E E E E E E E E E E E E E E E E P P P P C C C C C C C C C
Shoal Creek Section 3B E E E E E E E E E E E E E E E E P P P P C C C C C C C
Doolittle E E E E E E E E P P P P C C C C C C C
Cobb Fowler South E E E E E E E E P P P P C C C C C C C C C C
Cobb Fowler North E E E E E E E E E E E E E E E E P P P P C C C C C C C

Upper Snapfinger Section 1 E E E E E E E E P P P P C C C C C C C C C C
Upper Snapfinger Section 2 E E E E E E E E E E E E E E E E P P P P C C C C C C
NFPC E E E E E E E E E E E E P P P P C C C C C C

Trunk Sewer Projects Associated with PFL Sites

Trunk Sewer Projects Not Related to PFL Sites

Additional Projects to Address PFL Sites

2031 2032 2033 2034 20352025 2026 2027 2028 2029 2030

Fixed: 7 3 5
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Shoal Creek Section 1
 Shoal Creek Section 1 Trunk

 Begins at Snapfinger AWTF and
ends at Flat Shoals Pkwy/Boring
Rd

 $51M award to JDS – Contractor
NTP – March 2026

 Mid-2029 – Planned Completion
includes early completion bonus
for contractor



PAGE 21April 21, 2026

Community Outreach
 Project Website for each Trunk Sewer Project/ Dedicated Project Email Address

 Virtual Meeting Room

 Public Information Open House (PIOH) for Design Phase for each Trunk Sewer

 Community Meeting for Construction Phase

N E X T D O O R D O O R
H A N G E R S / F LY E R S

M E D I A  R E L E A S E
 Notification

Letter/Doorhanger
 News Release
 Website
 NextDoor – to

targeted stakeholders
 Media Relations
 Social Media
 Project Fact Sheet

(English and Spanish
version)

 Frequently Asked
Questions, FAQ
(English and Spanish
version)
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Website/Virtual Meeting Room/Visualization

Fly Over Video

Virtual Meeting Room
3D Tour of Critical Points

Project Website
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Virtual Meeting Room Demo

Link - Shoal Creek Trunk Sewer Relief
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CIP 2026 SHAREPOINT SITE FOR
COMMISSIONERS INFO
All use common tools for file storage:
‣ https://dekalb.sharepoint.com/sites/DWMCIP/CIPP

M/SitePages/CIP%202026.aspx



Thank you


