
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson 

Commissioner Mereda Davis Johnson

178 Sams Street, Decatur, GA 30030 (Multipurpose 

Room A1201)

2:15 PMTuesday, January 6, 2026

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All

Minutes for the December 15, 2025 Employee Relations and Public 

Safety Committee Meeting

2026-0126

II. AGENDA ITEM

New Agenda Items:

E-911 and Fire Rescue

Commission District(s): ALL

CO - Change Order No. 9 to Contract 1010560 Computer Aided 

Dispatch (CAD) System (Multiyear): for use by the Departments of 

E-911 and Fire Rescue. This contract consists of providing an enhanced

CAD system for receiving and responding to the County’s emergency

911 calls. This request seeks to rescind $26,392.60 for the STD

Enterprise CAD per Change Order No. 8. This request also seeks

approval to add 50 additional Field Ops-Fire/EMS (CL) annual

subscription licenses. Awarded to CentralSquare Technologies (TriTech

Software Systems). Amount Not To Exceed: $6,000.00.

2025-1681

Previously Heard Agenda Items:

Page 1 DeKalb County Government Printed on 12/29/2025



January 6, 2026ERPS-Employee Relations & Public 

Safety Committee

Agenda

Human Resources & Merit System (HRMS)

Commission District(s): All

RFP - Request for Proposals No. 2024-100007 for Temporary Personnel 

Services (Four (4) Year Multiyear Contract):  for use by all DeKalb 

County departments through the Department of Human Resources & 

Merit System (HRMS). Consists of the provision of part-time and 

full-time temporary personnel positions for DeKalb County on an 

as-needed basis.  Recommend award to the highest scoring proposers, 

who are responsive and responsible: Tryfacta, Inc.; Openwork, LLC; 

and 22nd Century Technologies, Inc. Total Amount Not To Exceed:  

$30,000,000.00.

2025-1513

Board of Commissioners - District 1

Commission District(s): All Districts

A Resolution Asking for The DeKalb County Police Department to 

Develop a Diversion Policy Regarding Unhoused Individuals that 

Considers Other Options to Arresting and Jailing Them.

2024-1233

Commission District(s): All Districts

To Approve a Resolution to Address Egregious Littering and the Illegal 

Dumping of Scrap Tires

2025-0683

Board of Commissioners - Super District 6

Commission District(s): All Commission Districts

A Resolution Requesting The Administration Implement A DeKalb 

County Police Department Community Liaison Program; Require Hate 

Crimes Identification Training For Law Enforcement; And For Other 

Purposes..

2025-1107

Commission District(s): All Commission Districts

A Resolution to Establish a Community Advisory Board for the DeKalb 

County Police Department.

2025-0390

Meeting Ended At:

_________________________________

Barbara H. Sanders-Norwood CCC, CMC
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