Public Hearing: YES NO O Department: Planning & Sustainability

SUBJECT:

COMMISSION DISTRICT(S): Commission District 03 Super District 07

Application of Sterling Social Services, LLC for a Special Land Use Permit (SLUP) to allow for a personal
care home, up to six (6) in the R-100 (Residential Medium Lot-100) zoning district, at 3195 Kelly Chapel
Road.

PETITION NO: D9-2024-1438 SLUP-25-1247288
PROPOSED USE: Personal care home, up to six (6).
LOCATION: 3195 Kelly Chapel Road, Decatur, Georgia 30034
PARCEL NO. : 15094 07 023

INFO. CONTACT: Lucas Carter, Planner

PHONE NUMBER: 404-371-2155

PURPOSE:
Application of Sterling Social Services, LLC for a Special Land Use Permit (SLUP) to allow for a personal care
home, up to six (6) in the R-100 (Residential Medium Lot-100) zoning district.

RECOMMENDATION:
COMMUNITY COUNCIL: (Dec. 2024) Full cycle deferral.

PLANNING COMMISSION: (January 2025) Approval with one (1) condition.
PLANNING STAFF: Approval.

STAFF ANALYSIS: The Special Land Use Permit (SLUP) application for a Child Care Institution (CCI) at 3195
Kelley Chapel Road is intended to house up to six children within a property that spans .5 acres (21,000 square
feet). The primary structure, sized at 2,343 square feet, is adequate to meet housing needs. Additionally, parking
requirements are minimal and well-accommodated. Overall, the property size and configuration meet all
necessary zoning requirements, including those for yards, open space, and buffer zones. The property is located
within an R-100 zoning district with a Suburban (SUB) Character Area designation, making it an appropriate site
for a CCI. The proposed use is not expected to generate additional traffic, noise, smoke, odor, dust, or vibration,
thereby maintaining harmony with adjacent land uses. As the institution will operate 24 hours daily to supervise
children, no adverse impacts during off-hours are anticipated. Public services, facilities, and utilities have been
assessed and found sufficient to serve the proposed use without significant additional demand. The property has
direct access to Kelley Chapel Road, an arterial street, and Casa Loma Drive, a local road. A double driveway
ensures safe and efficient ingress and egress, with adequate traffic-carrying capacity to prevent congestion.
Measures for pedestrian and vehicular safety, as well as emergency access, are well-established. Further review
confirms that the proposed use aligns with the policies of the comprehensive plan. Located in a Suburban land
use area, the CCI supports the region’s goals of providing essential services and increasing housing density in an
appropriately zoned district (Page 41 — Land Use Compatibility). The institution’s design and scale are
proportionate to the property and surrounding area, and no shadow impacts on neighboring properties are
anticipated. Additionally, the proposal satisfies all supplemental regulations for a SLUP, including maintaining a
1,000-foot distance from other personal care homes or childcare institutions. In conclusion, the proposed Child
Care Institution meets all zoning ordinance requirements, advances the goals of the comprehensive plan, and
addresses the needs of the neighborhood and broader community. Therefore, staff recommends **Approval™.



PLANNING COMMISSION VOTE: (January 7, 2025) Approval with one (1) condition 8-0-1. Jan Costello
moved, Edward Patton seconded for approval with the condition that the SLUP be renewed after two (2) years of

operation. Vivian Moore abstained.

COMMUNITY COUNCIL VOTE/RECOMMENDATION (December 2024) Full cycle deferral 8-0-0 with
the recommendation that the applicant should have another, more inclusive community meeting.
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Planning Commission Hearing Date: January 7, 2025

Board of Commissioners Hearing Date: March 27. 2025

STAFF ANALYSIS
Case No.: SLUP-25-1247288 File ID#: 2024-1438
Address: 3195 Kelley Chapel Road Decatur, GA  |Commission District: 03
30034 Super District: 07
Parcel ID(s): 15094 07 023
Request: Special Land Use Permit (SLUP) to allow for a Child Care Institution (CCI), up to
six (6) in the R-100 (Residential Medium Lot-100) zoning district.
Property Owner(s): Glennis Jackson and Cassandra Davis
Applicant/Agent: Sterling Social Services LLC
Acreage: 0.5 Acres
Existing Land Use: Single-Family Residential
Surrounding North: R-100 (Residential Medium Lot-100) East: R-100 South: R-100 West: R-
Properties: 100
Comprehensive Plan: SUB (Suburban) Consistent X Inconsistent

Staff Recommendation: Approval.

The Special Land Use Permit (SLUP) application for a Child Care Institution (CCI) at 3195 Kelley Chapel
Road is intended to house up to six children within a property that spans .5 acres (21,000 square feet). The
primary structure, sized at 2,343 square feet, is adequate to meet housing needs. Additionally, parking
requirements are minimal and well-accommodated. Overall, the property size and configuration meet all
necessary zoning requirements, including those for yards, open space, and buffer zones.

The property is located within an R-100 zoning district with a Suburban (SUB) Character Area designation,
making it an appropriate site for a CCI. The proposed use is not expected to generate additional traffic,
noise, smoke, odor, dust, or vibration, thereby maintaining harmony with adjacent land uses. As the
institution will operate 24 hours daily to supervise children, no adverse impacts during off-hours are
anticipated.

Public services, facilities, and utilities have been assessed and found sufficient to serve the proposed use
without significant additional demand. The property has direct access to Kelley Chapel Road, an arterial
street, and Casa Loma Drive, a local road. A double driveway ensures safe and efficient ingress and egress,

Prepared 12/19/2024 by: LIC Page 1 Z-23-1247288
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with adequate traffic-carrying capacity to prevent congestion. Measures for pedestrian and vehicular safety,
as well as emergency access, are well-established.

Further review confirms that the proposed use aligns with the policies of the comprehensive plan. Located
in a Suburban land use area, the CCI supports the region’s goals of providing essential services and
increasing housing density in an appropriately zoned district (Page 41 — Land Use Compatibility). The
institution’s design and scale are proportionate to the property and surrounding area, and no shadow
impacts on neighboring properties are anticipated. Additionally, the proposal satisfies all supplemental
regulations for a SLUP, including maintaining a 1,000-foot distance from other personal care homes or
child care institutions.

In conclusion, the proposed Child Care Institution meets all zoning ordinance requirements, advances the
goals of the comprehensive plan, and addresses the needs of the neighborhood and broader community.
Therefore, staff recommends "Approval” of the SLUP.

Prepared 12/19/2024 by: LIC Page 2 SLUP-25-1247288
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Chief Executive Officer DEPARTMENT OF PLANNING & SUSTAINABILITY Interim Director

Michael Thurmond Cedric Hudson

ZONING COMMENTS - DECEMBER 2024

N1. SLUP-25-1247288 - 3195 Kelly Chapel Road- No Comments

N2. SLUP-25-1247279 - 3110 E Ponce De Leon Ave. - E Ponce de Leon is classified as a minor arterial. Aldridge
Ave is classified as local street. Property is within the Scottdale Overlay District Tier 1. Please ask assigned planner
for the infrastructure requirements within the overlay district. Where overlay is silent- the Zoning Code and Land
Development Codes are applied. If a Land Development Permit is required for this project- please refer to the
requirements in Zoning Code 5.4.3 and Land Development Code 14-190. E Ponce de Leon is classified as a minor
arterial. Requires a right of way dedication of 40 feet from centerline OR such that all public infrastructure is within
right of way, whichever greater. Requires a 10-foot landscape strip (at least 5 feet must be from back of curb to the
sidewalk/path) with 6-foot sidewalk with 4-foot bike lanes OR (preferred) 10-foot multiuse path in lieu of sidewalk and
bike lane. Street Lighting required. (hefowler@dekalbcountyga.gov) Aldridge Ave is classified as local
street. Requires a right of way dedication to 27.5 from centerline OR such that all public infrastructure is within right
of way, whichever greater. Requires a 12-foot lane with curb and gutter. Requires a 6-foot landscape strip with a 5-foot
sidewalk. Requires pedestrian scale streetlights. (hefowler@dekalbcountyga.gov). No poles may remain within the
limits of the path/sidewalk. Verify all intersections/driveways meet AASHTO sight distance requirements.

N3. SLUP-25-1247277 - 5644 Memorial Drive - If a LDP is requested, GDOT review and approval is required prior
to permitting. Memorial Drive is classified as a major arterial. If a Land Development Permit is required for this project-
please refer to the requirements in Zoning Code 5.4.3 and Land Development Code 14-190. Memorial Drive is classified
as a major arterial. Requires a right of way dedication of 50 feet from centerline OR such that all public infrastructure
is within right of way, whichever greater. Requires a 10-foot landscape strip and a 10-foot multiuse path in lieu of
sidewalk and bike lane. Street Lighting required. (hefowler@dekalbcountyga.gov) No poles may remain within the
limits of the path/sidewalk. Verify all intersections/driveways meet AASHTO sight distance requirements.

N4. SLUP-25-1247206 - 5099 Memorial Drive - No comments. If a LDP is requested, GDOT review and approval is
required prior to permitting. Memorial Drive is classified as a major arterial. Doyal Mills Court is classified as a local
road. If a Land Development Permit is required for this project- please refer to the requirements in Zoning Code 5.4.3
and Land Development Code 14-190. Memorial Drive is classified as a major arterial. Requires a right of way dedication
of 50 feet from centerline OR such that all public infrastructure is within right of way, whichever greater. Requires a
10-foot landscape strip and a 10-foot multiuse path in lieu of sidewalk and bike lane. Street Lighting required.
(hefowler@dekalbcountyga.gov) No poles may remain within the limits of the path/sidewalk. Doyal Mills Court is
classified as a local road. Doyal Mills Court is classified as a local road. Requires a right of way dedication of 27.5 feet
from centerline OR such that all public infrastructure is within right of way, whichever greater. Requires a 5-foot
landscape strip with a 5-foot sidewalk. Requires pedestrian scale streetlights. (hefowler@dekalbcountyga.gov). No
poles may remain within the limits of the path/sidewalk. Verify all intersections/driveways meet AASHTO sight
distance requirements.

N5. CZ-25-1247294 - 7778 Pleasant Hills Road, etc. - Phase 1 has 182 lots and requires 3 access points (Sec. 14-200
(5)). Verify the reserved secondary access point meets the minimum spacing outlined in 14-200 (6) and has the required
sight distance. Please see infrastructure requirements in Zoning Code 5.4.3 and Land Development Code 14-
190. Pleasant Hill Road is a classified as a minor arterial (45MPH). Requires a right of way dedication of 40 feet from
centerline OR such that all public infrastructure is within right of way, whichever greater. Requires at least an 11-foot
travel lane with curb and gutter. Requires a 10-foot landscape strip (with at least 5 feet between the back of curb and
the sidewalk/path), 6-foot sidewalk with 4-foot bike lanes OR (preferred) 10-foot multiuse path in lieu of sidewalk and
bike lane. Street Lighting required. (hefowler@dekalbcountyga.gov). Pleasant Hill Trial is classified as a local
road. Requires a right of way dedication to 27.5 from centerline OR such that all public infrastructure is within right of
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way, whichever greater. Pleasant Hill Trail must be constructed to county standards on your side of the road from the
centerline along the proposed development’s frontage. Requires a 12-foot lane with curb and gutter. Requires a 6-foot
landscape strip with a 5-foot sidewalk. Requires pedestrian scale streetlights. (hefowler@dekalbcountyga.gov). All
proposed interior public streets require a right of way of 55 feet OR such that all public infrastructure is within right of
way, whichever greater. Requires a 6-foot landscape strip with a 5-foot sidewalk. Requires pedestrian scale streetlights.
(hefowler@dekalbcountyga.gov). No poles may remain within the limits of the path/sidewalk. Verify all driveways
meet ADA crossing slope requirements at point of crossing and that vehicles will not block sidewalk when parked in
the driveway. Verify all intersections/driveways meet AASHTO sight distance requirements.

No poles may remain within the limits of the path/sidewalk.

N6. & N7. Z-25-1247293 & SLUP-25-1247295 - 3298 & 3272 Fayetteville Road - Coordination with the
Transportation Division of Public Works is required due to an adjacent intersection project. Dedicate all necessary right
of way and easements for the proposed roundabout project at the intersection of Bailey St/Fleetwood Rd/Fayetteville
Rd/Woodstock Rd. Coordinate required right of way infrastructure improvements with Patrece Keeter
(pgkeeter@dekalbcountyga.gov) prior to permitting to eliminate potential conflicts and/or removals. (We do not want
you to build it and then we remove it with our project.) Please see infrastructure requirements in Zoning Code 5.4.3 and
Land Development Code 14-190. Fayetteville Road is classified as a minor arterial. Requires a right of way dedication
of 40 feet from centerline OR such that all public infrastructure is within right of way, whichever greater. Requires at
least an 11-foot travel lane with curb and gutter. Requires a 10-foot landscape strip (with at least 5 feet between the
back of curb and the sidewalk/path), 6-foot sidewalk with 4-foot bike lanes OR (preferred) 10-foot multiuse path in lieu
of sidewalk and bike lane. Street Lighting required. (hefowler@dekalbcountyga.gov). Fleetwood Drive is classified
as a local road. Require a right of way dedication of 27.5 feet OR such that all public infrastructure is within right of
way, whichever greater. Requires a 6-foot landscape strip with a 5-foot sidewalk. Requires pedestrian scale streetlights.
(hefowler@dekalbcountyga.gov). No poles may remain within the limits of the path/sidewalk. Verify all
intersections/driveways meet AASHTO sight distance requirements.

N8. SLUP-25-1247287 - 1102 Stewart Mill Road - Stewart Mill Road is classified as a collector road. If a Land
Development Permit is required for this project- please refer to the requirements in Zoning Code 5.4.3 and Land
Development Code. Requires a right of way dedication of 40 feet from centerline OR such that all public infrastructure
is within right of way, whichever greater. Requires a 10-foot landscape strip with 6-foot sidewalk with 4-foot bike lanes
OR (preferred) 10-foot multiuse path in lieu of sidewalk and bike lane. Street Lighting required.
(hefowler@dekalbcountyga.gov) No poles may remain within the limits of the path/sidewalk. Verify all
intersections/driveways meet AASHTO sight distance requirements.

N9. CZ-25-1246771 - 4015 Flat Shoals Parkway - Soapstone Historic District. 1-20 Overlay District Tier 2. Developer
is responsible for all requirements noted in the GRTA Notice of Decision for DRI 4109, Attachment A (see below)-
. Major points: Provide pedestrian connection to the Michelle Obama Trail, Provide grading and concrete work for
MARTA bus stop upgrades, Provide a mid-block pedestrian crossing with enhancements (most likely a pedestrian
hybrid beacon based on number of lanes and speed limit) at MARTA bus stop crossing location, and noted right turn
lanes. Flat Shoals Parkway is SR 155. Prior to permitting, GDOT District 7 review and approval is required. Please
ask assigned planner for the infrastructure requirements within the overlay district. Where overlay is silent- the Zoning
Code and Land Development Codes are applied. Please refer to the requirements in Zoning Code 5.4.3 and Land
Development Code 14-190. All interior streets to be privately owned and maintained. Flat Shoals Parkway is classified
as a major arterial. Requires a right of way dedication of 50 feet from centerline OR such that all public infrastructure
is within right of way, whichever greater. Requires a 10-foot landscape strip with 6-foot sidewalk with 4-foot bike lanes
OR (preferred) 10-foot multiuse path in lieu of sidewalk and bike lane. Street Lighting required.
(hefowler@dekalbcountyga.gov) Clifton Springs Road is classified as a minor arterial. Please ask assigned planner for
the infrastructure requirements within the overlay district. Where overlay is silent- the Zoning Code and Land
Development Codes are applied. If a Land Development Permit is required for this project- please refer to the
requirements in Zoning Code 5.4.3 and Land Development Code 14-190. Requires a right of way dedication of 40 feet
from centerline OR such that all public infrastructure is within right of way, whichever greater. Requires a 10-foot



mailto:hefowler@dekalbcountyga.gov
mailto:hefowler@dekalbcountyga.gov
mailto:pgkeeter@dekalbcountyga.gov
mailto:hefowler@dekalbcountyga.gov
mailto:hefowler@dekalbcountyga.gov
mailto:hefowler@dekalbcountyga.gov
mailto:hefowler@dekalbcountyga.gov

landscape strip with 6-foot sidewalk with 4-foot bike lanes OR (preferred) 10-foot multiuse path in lieu of sidewalk and
bike lane. Street Lighting required. (hefowler@dekalbcountyga.gov) No poles may remain within the limits of the
path/sidewalk. Verify all intersections/driveways meet AASHTO sight distance requirements.

General Conditions

General Conditions of Approval to GRTA Notice of Decision:

e Pedestrian, Bicycle and Transit Facilities

e Provide pedestrian and bicycle connectivity between all buildings, uses, and existing and future pedestrian

access points.

e Provide pedestrian sidewalks along all property frontage on Flat Shoals Parkway and Clifton Springs Road.

e Provide pedestrian crosswalks across the private internal roadways at all driveways and intersections.
Coordinate with Dekalb County to provide alternative mode infrastructure on site to meet the alternative mode
reduction rate.

Coordinate with the county to provide pedestrian connectivity to the Michelle Obama Walking Trail.

Provide bicycle racks at all amenity centers, retail, residential, commercial, and office developments.

Provide illuminated sidewalks along both sides of all internal roadways to connect all buildings and uses.

Coordinate with Dekalb County to ensure that all sidewalk widths, vegetative buffers, and street tree

requirements are met.

e Provide pedestrian and bicycle connectivity to the greater transportation network through coordination and as
required by DeKalb County.

e MARTA will Provide bus shelters with seating, lighting, and real-time bus arrival information. In coordination
with MARTA the developer will provide the grading, concrete work, and enhanced crosswalks at the designated
bus stop locations to ensure proper accessibility and safety for pedestrians.

e Provide a mid-block pedestrian crossing with enhancements, such as Rectangular Rapid Flashing Beacons
(RRFBs), in the vicinity of the site and for access to MARTA bus stops at the location determined in
coordination with DeKalb County and MARTA.

Development Intensity and Use

Coordinate with DeKalb County to provide a mix of residential and non-residential uses on site to meet the Mixed-Use
Reduction Rates. The design features incorporated in the Site Plan must maintain and justify the application of mixed-
use reductions.

Roadway & Site Access Improvement Conditions to GRTA Notice of Decision:

Site Driveway A: Full access driveway on Clifton Springs Road aligned with the main driveway of DeKalb Community
Service Board (Intersection 7).
e Stop control on side street.
e Construct a full-movement driveway with one (1) ingress lane entering the site and two (2) egress lanes exiting
the site.

Site Driveway B: Existing QuikTrip full access driveway on Clifton Springs Road (Intersection 5).
e Stop control on side street.
e Consider converting the existing full-movement driveway utilized by QuikTrip to a right-in/right-out (RIRO)
driveway subject to access agreements currently in place with QuikTrip.
e Provide an exclusive eastbound right-turn deceleration lane along Clifton Springs Road.
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Site Driveway C: Existing QuikTrip full access driveway on Flat Shoals Parkway (SR 155).

All access points and encroachments on GDOT ROW will need to be in compliance with the latest version of
the GDOT encroachment manual at the time of permitting.

All access points will need to include required driveway spacing, decel lane lengths, appropriate turn restriction
designs, radius to safely accommodate site traffic, bike/ped needs, etc.

If proposed driveways cannot meet GDOT standards, then access points need to be removed or revised to
mitigate the standards not met.

Stop control on side street, or as approved by GDOT.
One receiving and one exiting lane for right-in, right-out access to/from Flat Shoals Parkway (SR 155).
Design subject to approval from DeKalb County and GDOT.

Site Driveway D: Full access driveway on Flat Shoals Parkway (SR 155) (Intersection 8)

All access points and encroachments on GDOT ROW will need to be in compliance with the latest version of
the GDOT encroachment manual at the time of permitting. All access points will need to include required
driveway spacing, decel lane lengths, appropriate turn restriction designs, radius to safely accommodate site
traffic, bike/ped needs, etc. If proposed driveways cannot meet GDOT standards, then access points need to be
removed or revised to mitigate the standards not met.

Stop control on side street, or as approved by GDOT.

Construct a right-in/right-out (RIRO) driveway with one (1) ingress lane entering the site and one (1) egress
lane exiting the site, per the approved GDOT driveway permit.

Provide an exclusive southbound right-turn deceleration lane along Flat Shoals Parkway (SR 155).



FaDekKalb

PUBLIC HEALTH

11/27/2024

To: Ms. LaSondra

From: Ryan Cira, Director of Environmental Health

Cc: Alan Gaines, Deputy Director, Environmental Health
Re: Rezone Application Review

General Comments:

DeKalb County Health Regulations prohibit use of on-site sewage disposal systems for
» multiple dwellings
* food service establishments
* hotels and motels
commercial laundry
* funeral homes
* schools
* nursing care facilities
» personal care homes with more than six (6) clients
* child or adult day care facilities with more than six (6) clients
« residential facilities containing food service establishments

If proposal will use on-site sewage disposal, please contact the Land Use Section (404) 508-7900.
Any proposal, which will alter wastewater flow to an on-site sewage disposal system, must be reviewed by
this office prior to construction.

This office must approve any proposed food service operation or swimming pool prior to starting
construction.

Public health recommends the inclusion of sidewalks to continue a preexisting sidewalk network or
begin a new sidewalk network. Sidewalks can provide safe and convenient pedestrian access to a
community-oriented facility and access to adjacent facilities and neighborhoods.

For a public transportation route, there shall be a 5ft. sidewalk with a buffer between the sidewalk and
the road. There shall be enough space next to the sidewalk for the bus shelter’s concrete pad installation.

Since DeKalb County is classified as a Zone 1 radon county, this office recommends the use of radon
resistant construction.

DeKalb Public Health
445 Winn Way — Box 987
Decatur, GA 30030
404.294.3700 ® www.dekalbhealth.net
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PUBLIC HEALTH

N1.2024-1428 SLUP-25-124728 15 094 07 023
3195 Kelly Chapel Road, Decatur, GA 30034

- PLEASE REVIEW GENERAL COMMENTS
- SEPTIC INSTALLED 7/3/64

- DeKalb Public Health Regulations prohibit use of on-site sewage disposal systems for personal care
homes with more than six (6) clients.

N2.202401439 SLUP-25-1247279 18 009 05 003
3110 EAST PONCE DE LEON AVE., SCOTTDALE, GA 30079
- PLEASE REVIEW GENERAL COMMENTS

- NO SEPTIC INDICATED ON THIS PROPERTY

N3. 2024-1440 SLUP-25-1247277 18 070 01 015
5644 MEMORIAL DRIVE, STONE MOUNTAIN, GA 30083
- PLEASE REVIEW GENERAL COMMENTS

- NO SEPTIC INDICATE ON THIS PROPERTY

N4. 2024-1441 SLUP-25-1247296 18 043 02 081
5099 MEMORIAL DRIVE, STONE MOUNTAIN, GA 30083

- PLEASE REVIEW GENERAL COMMENTS
- NO SEPTIC INDICATED ON THIS PROPERTY FROM THIS OFFICE

DeKalb Public Health
445 Winn Way — Box 987
Decatur, GA 30030
404.294.3700 « www.dekalbhealth.net
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PUBLIC HEALTH

NS. 2024-1441 SLUP CZ-25-1247296 18 043 02 081
7778/1716/7900/7860/8042/7956/ AND 7890 PLEASANT HILL ROAD, LITHONIA, GA
- PLEASE REVIEW GENERAL COMMENTS

- NO SEPTIC INDICATED ON THE ABOVE PROPERTIES. INDICATIONS OF SEPTIC ON 7900

N6. 202401442 7-25-1247293 15 080 05 002 & 15 080 05 013
3298 & 3272 FAYETTEVILLE ROAD, ATLANTA, GA 30316

- PLEASE REVIEW GENERAL COMMENTS
- SEPTIC INSTALLED ON 9/9/24

N7.2024-1444 SLUP-25-1247295 15 080 05 002 & 15 080 05 013
3298 & 3272 FAYETTEVILLE ROAD, ATLANTA, GA 30316

- PLEASE REVIEW GENERAL COMMENTS

N8. 2024-1445 SLUP-25-1247287 18 079 02 004
1102 STEWART MILL ROAD, STONE MOUNTAIN, GA 30087

- PLEASE REVIEW GENERAL COMMENTS

N9-2024-1496 CZ-25-1246771 15 090 01 021
4015 FLAT SHOALS PARKWAY, DECATUR, GA 30034

-PLEASE REVIEW GENERAL COMMENTS
- NO INDICTION OF SEPTIC INSTALLATION ON THIS PROPERTY FROM THIS PROPERTY

DeKalb Public Health
445 Winn Way — Box 987
Decatur, GA 30030
404.294.3700 « www.dekalbhealth.net



DEKALB COUNTY GOVERNMENT
PLANNING DEPARTMENT
DISTRIBUTION FORM

NOTE: PLEASE RETURN ALL COMMENTS VIA EMAIL TO EXPEDITE THE PROCESS TO JOHN
REID jreid@dekalbcountyga.gov AND/OR LASONDRA HILL lahill@dekalbcountyga.qgov

REZONE
COMMENTS FORM:

PUBLIC WORKS ROAD AND DRAINAGE

SLUP-24-1247288 oarcel 1. ¢ 15 094 07 023

Case No.:

Address: 3195 Kelley Chapel Road Decatur, GA 30034

South River

Drainage Basin:

N/A

Upstream Drainage Area:

0%

Percent of Property in 100-Year Floodplain:

Impact on property (flood, erosion, sedimentation) under existing zoning: No reported cases of

flooding, erosion or sedimentation on the property under existing zoning.

Required detention facility(s): No

COMMENTS:
Existing county infrastructure would not be impacted if the SLUP application is

approved.

Signature: Kq/éﬁk A. ﬁ@m&/
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St DEKALB COUNTY
GOVERNMENT PLANNING
W DEPARTMENT DISTRIBUTION
FORM

NOTE: PLEASE RETURN ALL COMMENTS VIA EMAIL TO EXPEDITE THE PROCESS TO JOHN

REID jreid@dekalbcountyga.gov AND/OR LASONDRA HILL lahill@dekalbeountyga.gov

COMMENTS FORM:
PUBLIC WORKS TRAFFIC ENGINEERING

cel L.D. #s: .kg’ D % D?"‘Dﬁ_?

Case No.:

1 B

Address:
Wf@‘lvr Adarnig 30034
Z LA A e
Adjacent Roadway (s):
(classification) (classification)
Capacity (TPD) Capacity (TPD)
Latest Count (TPD) Latest Count (TPD)
Hourly Capacity (VPH) Hourly Capacity (VPH)
Peak Hour. Volume (VPH) Peak Hour. YVolume (VPH)
Existing number of traffic lanes Existing number of traffic lanes
Existing right of way width Existing right of way width
Proposed number of traffic lanes Proposed number of traffic lanes
Proposed right of way width Proposed right of way width

Please provide additional information relating to the following statement.

According to studies conducted by the Institute of Traffic Engineers (ITE) 6/7% Edition (whichever is applicable), churches generate an

average of fifteen (15) vehicle trip end (VTE) per i, 000 square feet of floor area, with an eight (8%) percent peak hour factor. Based on the

above formula, the square foot place of worship building would generate vehicle trip ends, with approximately
peak hour vehicle trip ends.

Single Family residence, on the other hand, would generate ten (10) VTE’s per day per dwelling unit, with a ten (10%) percent peak hour

factor. Based on the above referenced formula, the (Single Family Residential) District designation which allows a maximum of
units per acres, and the given fact that the project site is approximately acres in land area, daily vehicle trip end, and
peak hour vehicle trip end would be generated with residential development of arcel.

COMMENTS:

|
Signature: %ﬂ/



DEKALB COUNTY
GOVERNMENT PLANNING
DEPARTMENT DISTRIBUTION
FORM

NOTE: PLEASE RETURN ALL COMMENTS VIA EMAIL TO EXPEDITE THE PROCESS TO JOHN
REID jreid@dekalbcountyga.gov AND/OR LASONDRA HILL lahill@dekalbcountyga.gov

COMMENTS FORM:
PUBLIC WORKS WATER AND SEWER

SLUP-24-1247288 15 094 07 023

Case No.: Parcel 1.D. #:

Address: 3195 Kelley Chapel Rd

WATER:

Size of existing water main: 6"AC (adequate/inadequate)
adjacent

Distance from property to nearest main: Size of line required, if inadequate:

SEWER:

Outfall Servicing Project: Lower Snapfmger Creek

Is sewer adjacent to property: Yes No X If no, distance to nearestline: 300
Water Treatment Facility: Snapfl nger adequate inadequate
36 28.25

Sewage Capacity: (MGPD)  Current Flow: (MGPD)

COMMENTS:
Existing county infrastructure would not be impacted if the SLUP application is

approved.

Yola Lewis

Signature:
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L
DeKalb County

DEPARTMENT OF PLANNING & SUSTAINABILITY

SPECIAL LAND USE PERMIT APPLICATION

Amendments will not be accepted after 5 working days after the filing deadline.

Date Received: Application No:

APPLICANT NAME: Sterling Social Services LLC

Daytime Phone: 047256367 £-mail: Sterlingsve@outlook.com
Mailing Address: 4487 Mitchells Ridge Drive, Ellenwood, Georgia 30034
Owner Name: Glennis Jackson and Cassandra Davis

(If more than one owner, attach contact information for each owner)

404.725.6367 [ 678.548.4674

Daytime Phone: £-Mail: sterlingsve@ outlook.com

Mailing Address: 4487 Mitchells Ridge Drive Ellenwood, Georgia 30034

SUBJECT PROPERTY ADDRESS OR LOCATION: 3195 Kelley Chapel Road, Decatur, Georgia, DeKalb County, GA
30034

Parcel ID: 15 09407023 Acreage or Square Feet: 2343 Commission Districts: __3
Existing
Zoning: Residential Single Family Proposed Special Land Use (SLUP): Personal Care Home

| hereby authorize the staff of the Planning and Sustainable Department to inspect the property that is the subject
of this application.

Owner: _X__ Agent: Signature of Applicant: Gfemmis Jacksemn amd, Cassandra Darris.




-_ Development Services Center
‘ 178 Sams Street
Decatur, GA 30030
www.dekalbcountyga.gov/planning

DeKalb County 404-371-2155 (0); 404-371-4556 (f)
DEPARTMENT OF PLANNING & SUSTAINABILITY

Chief Executive Officer - 1l o Interim Director

Michael Thurmond 1  CedricHudson

SPECIAL LAND USE PERMIT (SLUP) APPLICATION CHECKLIST
EMAIL COMPLETED PACKET IN ONE (1) PDF to PLANNER

X 1. Schedule a mandatory Pre-Application Conference with Planning & Sustainability staff by appointment. Pre-Application
form (to be completed in pre-application meeting). Please email lahill@dekalbcountyga.gov for appointment. September 9, 2024

X 2. Hold a Pre-Submittal Community Meeting with surrounding neighborhood associations and residents. Provide
documentation of the meeting (meeting notice and sign in sheets). Letter(s) from homeowners’ association(s) may also be provided.

X 3. Submit: Application - Submit 1 complete, combined PDF version via email or flash drive. Please assemble materials in the
following order:

A. Application form with name and address of applicant and owner, and address of subject property;
B. Pre-submittal community meeting notice and sign-in sheet and other documentation of meeting, if any;
October 14, 2024

C. Letter of application and impact analysis

1. Letter of application identifying a) the proposed zoning classification, b) the reason for the rezoning or special
use or modification request, c) the existing and proposed use of the property, d) detailed characteristics of the proposed
use (e.g., floor area, height of building(s), number of units, mix of unit types, number of employees, manner and hours of
operation), d)(optional) statement of conditions discussed with the neighborhood or community, if any.

2. Impact analysis of the anticipated impact of the proposed use and rezoning on the surrounding properties in
response to the standards and factors specified in Article 7.3 of the DeKalb County Zoning Ordinance, as attached. If a Major
Modification, please include previously approved conditions and Board of Commissioner meeting minutes.

sl

~

D. Authorization Form, if applicant is not the owner. Must be signed by all owners of the subject property and notarized.
Authorization must contain the mailing address and phone number of any applicant or agent who is authorized to represent
the owner(s) of the subject property. Please include warranty deed, if property ownership is less than 2 years.

-

E. Campaign disclosure statement (required by State law).

< f

F. Legal boundary survey of the subject property, (showing boundaries, structures, and improvements), prepared and
sealed within the last year by a professional engineer or land surveyor registered in the State of Georgia. (If survey shows
property on opposite sides of a public street right-of-way, file a separate application for each property.)

G. Site Plan, printed to scale, folded, of any existing and or proposed development/redevelopment. For projects larger
than 1 acre, site plan should be at least 1:50 scale. The site plan must include the following

a. boundaries of subject property;

b. dimensioned access points and vehicular circulation drives;

c. location of all existing and proposed buildings, structures, setbacks and parking;

d. location of 100-year floodplain and any streams;

e. notation of the total acreage or square footage of the subject property;

f. landscaping, tree removal and replacement, buffer(s); and

g. site plan notes of building square footages, heights, density calculations, lot coverage of impervious

surfaces, parking ratios, open space calculations, and other applicable district standards.

H. Written Legal Description of metes and bounds of the subject property (can be printed on site plan or
survey).

l. Building Form Information. Elevation (line drawing or rendering), or details of proposed materials, in compliance with
Article 5 of the Zoning Ordinance.

"B oskesese s

1. Completed, signed Pre-application Form (Provided at pre-application meeting.)

INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED
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Sterling Social Services, LLLC

Notice of Special Land Use Permil
Application Communily Meeling

September 23, 2024

Dear Property Owner,

We are planning to apply for a DeKalb County Special Land Use Permit for 3193 Kelley
Chapel Road, Decatur, Georgia 30034 as a personal care home. Find oul more about
the project, ask questions, and voice your opinion at the following community
meeling:

https://usO4web.zoom.us/j/05308664842pwd pOO7aidkP2ZW XxmYnabRyJAOghaXa3L.l

Date: Oct 14, 2024 05:30 PM Eastern Time (US and Canada)

Meeting ID: 740 50806 6484

Passcode :zAujc2

If you have any questions about the meeling, please call 404.725.6367 or
678.643.4397 or e-mail: sterlingsve@outlook.com. We look forward to seeing you

lhere!

Sincerely,

Sterling Social Services LLC

4487 Mitchells Ridge Dr.| Ellenwood, GA 30294 | Phone 404.725.6367
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Sterling Social Services

Community Meeting October 14, 2024 Sign-In Sheets

& JOthl'm Reports Create your own Jotform Report - It's free | Create yc;;:uf o\:Nn Rapo!-t::.




terling Social Services

Name
pty
Data Responses
George Davis 1
Salem Jackson 1
NB 1
Ralph 1
George Williams 1
Ella Green 1
Troy Jackson 1
Christopher Mostiller 1
Other entries 1

et

A Jotform Reports Create your own Jotform Report - It's free E CFr_ea'tje YO_:I.Ir o?\m RBpO!"t'




terling Social Services

Email
Data Responses
gwdavis02@gmail.com 1
salemjackson@gmail.com 1
troy.jackson14@yahoo.com 1
christopher.mostiller@gmail.com 1
linda_I_brown@comcast.net 1

ll JOthl'm Reports Create your own Jotform Report - It's free




terling Social Services

Date

Data Responses

10-14-2024 05:30 PM 8

10-14-2024 07:32 PM

10-14-2024 05:47 PM

Create your own Jotform Report - It's free

5 Jotform  Reports




terling Social Services

Phone Number

Data Responses
(770) 329-5093 |
(678) 478-2522 1

' Jotform Reports Create your own Jotform Report - It's free




Sterling Social Services
4487 Mitchell’s Ridge Drive
Ellenwood, Georgia 30294
sterlingsve@outlook.com
September 20, 2024

DeKalb County
Development Services Center
178 Sams Street Decatur, GA 30030

Dear DeKalb County,

I am writing to formally petition for the utilization of 3195 Kelley Chapel Road as a personal care home
operated by Sterling Social Services. We believe this facility will significantly contribute to our
community by providing essential support for at-risk children.

Proposed Zoning Classification

We request a zoning classification that allows for the establishment of a personal care home. This
classification aligns with our mission to foster a safe and nurturing environment for children in need.

Reason for the Rezoning or Special Use Request

The demand for quality care facilities for at-risk youth in our area is growing. By converting this
property, we can meet this need while also ensuring the well-being and success of these children.

Existing and Proposed Use of the Property

Currently, the property is a residential property. We propose to modify this use to a personal care home
dedicated to supporting children at risk.

Detailed Characteristics of the Proposed Use

Floor Area: 2343

Height of Building(s): 1.2 story

Number of Units: Traditional Dwelling/Residential

Number of Employees: 5

Manner and Hours of Operation: the facility will operate 24 hours/7 days per week 365 days
yearly ensuring constant support for the residents.

Community Engagement

We have engaged with members of the neighborhood and received positive feedback regarding our
proposal. Many community members recognize the need for such a facility and are supportive of our
cfforts.

Thank you for considering our request. We believe that the establishment of a personal care home at this
location will positively impact the community and provide invaluable support to at-risk children. We are
cager to discuss this proposal further and answer any questions you may have.



Sincerely,
Glennis Jackson and Cassandra Davis
Sterling Social Services LLC



Subject Property:

The subject property is a .5000-acre site located at 3195 Kelley Chapel Road, Decatur, Georgia 30034.
The property contains a single family detached residence (home). It is zoned Residential. The subject
property is surrounded by existing single-family, residential homes also zoned Residential. The DeKalb

County 2035 Comprehensive Plan designates the subject property’s future land use as Suburban (SUB).

Zoning History:

Based on DeKalb County records, it appears that the Residential zoning of the

property has not changed since the adoption of the first Zoning Ordinance and map in 1964.
Additionally, the existing single-family home was built in 1964. Per the County records, the subject
property has not had any prior permits or licenses.

Project Analysis

Per the submitted Special Land Use Permit application, the applicant is requesting to establish a
personal care home in an existing home with a capacity of no more than 4-6 clients.

Impact Analysis

A. Adequacy of the size of the site for the use contemplated and whether or not
adequate land area is available for the proposed use including provision of all required
yards, open space, off-street parking, and all other applicable requirements of the
zoning district in which the use is proposed to be located:

The approximately 2,343 square foot single-family, detached residence developed on the
0.5000-acre subject property appears to be of adequate size for the proposed use. The
applicant does not propose any expansion to the footprint of the home.

B. Compatibility of the proposed use with adjacent properties and land uses and with

other properties and land use in the district:



The proposed use of a personal care home for four to six clients is compatible with the
adjacent properties and land uses within the district. The use will function as a residence,
which is compatible with the surrounding use and zoning.

C. Adequacy of public services, public facilities, and utilities to serve the proposed use:
The proposed personal care home should not generate any more demand for public
services than the other residences in the neighborhood.

D. Adequacy of the public street on which the use is proposed to be located and whether
or not there is sufficient traffic-carrying capacity for the use proposed so as not to
unduly increase traffic and create congestion in the area:

Ingress/egress to/from the personal care home is via a residential driveway located on
Kelley Chapel Rd. The property is located on a main street, but it has a double drive way which provides
additional room for exiting and entering the site. Kelley Chapelis classified as a local road and appears to
have an adequate carrying capacity. Per Public Works, there was nothing found that would
disrupt traffic flow.

E. Whether existing land uses located along access routes to the site will be adversely
affected by the character of the vehicles or the volume of traffic generated by the
proposed use:

There should not be any noticeable increase in traffic from the subject property. The
applicant’s proposal states that the only vehicles on-site will belong to the staff, The

clients will not be driving.

F. Adequacy of ingress and egress to the subject property and to all proposed buildings,
structures, and uses thereon, with particular reference to pedestrian and automotive
safety and convenience, traffic flow and control, and access in the event of a fire or

other emergencies:



The subject property has ingress and egress off of Kelley Chapel Road. The second driveway is located on
Casa Loma Drive which provides additional room for access to the driveways. The second driveway also
allows for cars to enter and exit without having to back out into to on coming traffic. The neighborhood
also has sidewalks for pedestrians.

G. Whether the proposed use will create adverse impacts upon any adjoining land use by

reason of noise, smoke, odor, dust, or vibration generated by the proposed use:

An increase in the number of residential clients for the personal care home is not

expected to create any adverse impacts upon the adjoining properties because of noise,

smoke, odor, dust, or vibration; beyond the normally expected amount that’s emitted by

a single-family home or a personal care home.

H. Whether the proposed use will create adverse impacts upon any adjoining land use by

reason of the hours of operation of the proposed use:

As defined, the clients will be residing at the personal care home on a 24-hour basis. The

operation should not create any adverse impacts on the adjoining properties.

I. Whether the proposed use will create adverse impacts upon any adjoining land use by

reason of the manner of operation of the proposed use:

The addition of residential clients is not expected to change the manner of operation

such that would create adverse impacts upon any adjoining land use.

J. Whether the proposed use is otherwise consistent with the requirements of the

zoning district classification in which the use is proposed to be located:

Per Sec. 4.1.3 (Use Table) of the Zoning Ordinance, personal care homes with four to six

residents are permitted only with the approval of a special land use permit in the RSM

Zoning District.



K. Whether the proposed use is consistent with the policies of the Comprehensive Plan:
Per the Comprehensive Plan, the future land use designation is SUB (Suburban}. The

intent of the Suburban Character area is single-family detached, townhomes,
neighborhood retail, schools, libraries, institutional assisted living facilities, parks and
related health care, and civic buildings.

L. Whether or not the proposed plan provides for all buffers and transitional buffer zones
where required by the regulations of the district in which the use is proposed to be
located:

The proposal does not include a change in use that would require a new buffer.

M. Whether or not there is adequate provision of refuse and service areas:

Current refuse and service areas will not be affected by the new use and will continue to
be adequate to support business operations.

N. Whether the length of time for which the special land use permit is granted should be
limited in duration:

In consideration of unanticipated issues that may negatively impact adjacent properties,
Staff recommends that if conditionally approved, the special land use permit be subject

to renewal at 24 months after commencement to assess any adverse community impacts.
0. Whether or not the size, scale, and massing of proposed buildings are appropriate in
relation to the size of the subject property and in relation to the size, scale, and massing
of adjacent and nearby lots and buildings:

New construction is not associated with this request.



P. Whether the proposed plan would adversely affect historic building sites, districts, or archeological
resources:

There are no known historic buildings, sites, districts, or archaeological resources in the
immediate area that will be adversely affected by the proposed use,

Q. Whether the proposed use satisfies the requirements contained within the
supplemental regulations for such special land use permit:

The home currently satisfies the supplemental regulations, and the applicant is aware of

the need to obtain certain licenses and permits affiliated with the use of a personal care
home.

R. Whether or not the proposed building, as a result of its proposed height, would create
a negative shadow impact on any adjoining lot or building:

Because no changes are proposed to the height of the home, this consideration is not
applicable.

S. Whether the proposed use would be consistent with the needs of the neighborhood or
of the community as a whole, be compatible with the neighborhood, and would not
conflict with the overall objectives of the comprehensive plan:

The addition of four to six resident clients to the proposed personal care home would be
consistent with the needs of the neighborhood and of the community, would be
compatible with the neighborhood and would not conflict with the overall objectives of the

comprehensive plan.
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DeKalb County

DEPARTMENT OF PLANNING & SUSTAINABILITY

AUTHORIZATION

The property owner should complete this form or a similar signed and notarized form if the individual who will
file the application with the County is not the property owner.

Date:

TO WHOM IT MAY CONCERN:

(1), (WE)
Name of owners(s) (If more than one owner, attach a separate sheet)

Being (owner) (owners) of the subject prope descnbed below or attached hereby delegate authority to:
st R ellewy Uhapl] Road) Oy quher , teorsia 30034
(' ngsa ndm J‘)Ct/wa

Name of Agent or o\ﬁepresentatwe

to file an apphcatlon 0 (mv) (our) behaif

[ —

b T

Notary PUblic - @)

Notary Public Owner
Notary Public Owner
Notary Public Owner

Notary Public Owner



-_

¢

DeKalb County

DEPARTMENT OF PLANNING & SUSTAINABILITY

DISCLOSURE OF CAMPAIGN CONTRIBUTION

In accordance with the Conflict of Interest in Zoning Act, OCGA Chapter 36-67A, the following
questions must be answered.

Have you, the applicant, made $250.00 or more in campaign contribution to a local government
official within two years immediately preceding the filling of this application?

NOX*

Yes

If the answer is yes, you must file a disclosure report with the governing authority of DeKalb County

showing:

1.  The name and official position of the local government official to whom the
campaign contribution was made.

2. The dollar amount and description of each campaign contribution made during the two
years immediately preceding the filing of this application and the datc of cach such

contribution.

The disclosure must be filed within 10 days after the application is first filed and must be submitted
to the C.E.O. and to the Board of Commissioners of DecKalb County, 1300 Commerce Drive, Decatur,

GA 30030.

g ’

A

/

- Check onc: Owner

, Signature Wicant f?tc

I/

= [ofec)rz

Agent

Expiration Date/ Seal

*Notary scal not nceded if answer is “no”.
ry
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Government Services Center
178 Sams Street
Decatur, GA 30030
www.dekalbcountyga.gov/planning
DeKalb County 404-371-2155 (0); 404-371-4556 (f)
GEORGIA

Chief Executive Officer DEPARTMENT OF PLANNING & SUSTAINAB[LITY Interim Director

Michael Thurmond Cedric Hudson

PRE-APPLICATION FORM
REZONE, SPECIAL LAND USE PERMIT, MODIFICATION, AND LAND USE
(Required prior to filing application: signed copy of this form must be submitted at filing)

Cassandra Davis Phone: 078-643-4397
3195 Kelley Chapel Road, Decatur 30034

Applicant Name: 0 cylewisasu@yahoo.com

Property Address:

Tax Parcel 1D: 15094 07 023 Comm. District(s): 3&7 Acreage: 0.50

Existing Use: Proposed Use: PCH’ up to 6

Supplemental Regs: Overlay District: No DRI:

Rezoning: Yes No X

Existing Zoning: R-100 Proposed Zoning: Square Footage/Number of Units:
Rezoning Request:

Land Use Plan Amendment: Yes  No X_

Existing Land Use: SUB Proposed Land Use: Consistent _ Inconsistent

Special Land Use Permit: chx_No_Article Number(s) 27- Sec. 4.2.41 (A) & (B)
Special Land Use Request(s): I €rsonal care home for male youths, ages 12-18, up

to 6 persons. For more than 6, a rezoning is required.

Major Modification:

Existing Case Number(s): None

Condition(s) to be modified:

N/A
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DeKalb County

GEORGI!IA

DEPARTMENT OF PLANNING & SUSTAINABILITY

WHAT TO KNOW BEFORE YOU FILE YOUR APPLICATION

Pre-submittal Community Meeting: Review Calendar Dates: PE: BOC:

Letter of Intent: __ Impact Analysis: _ Owner Authorization(s): Campaign Disclosure:
Zoning Conditions: Community Council Meeting: Public Notice, Signs:

Tree Survey, Conservation: Land Disturbance Permit (LDP): Sketch Plat:

Bldg. Permits: Fire Inspection: Business License: State License:

Lighting Plan: _ Tent Permit: _ Submittal Format: NO STAPLES, NO BINDERS PLEASE

Review of Site Plan

Density: Density Bonuses: Mix of Uses: Open Space:
Enhanced Open Space: Setbacks: front sides side corner rear

Lot Size:  Frontage: Street Widths: Landscape Strips:

Buffers: Parking Lot Landscaping: Parking - Auto: Parking - Bicycle:
Screening: Streetscapes: Sidewalks: _ Fencing/Walls:

Bldg. Height: _ Bldg. Orientation: ____ Bldg. Separation: ____ Bldg. Materials:

Roofs: _ Fenestration: Facade Design: _ Garages: ___ Pedestrian Plan:

Perimeter Landscape Strip:

Possible Variances:

Comments' https:/ibrary.municode.com/ga/dekalb_county/codes/code_of_ordi 7nodeld=CODECO_CH27Z0_ART4USRE_27-4.2_DIVISION_2SUUSRE_S4.2.41PECAHOCHCAIN

Please review the DeKalb Co. Zoning Code, Chapter 27, Sec. 4.2.41 (A) & (B). DeKalb Co.

does not allow "group homes"; it would have to be considered a personal care home (PCH).

Planner: LaSondra Hill, Admin Specialist ate: 09/23/2024
FILING FEES
REZONING: RE, RLG, R-100, R-85, R-75, R-60, MHP, RSM, MR-1 $500.00
RNC, MR-2, HR-1, HR-2, HR-3, MU-1, MU-2, MU-3, MU-4, MU-5 $750.00
Ol, OD, OIT, NS, C1, C2, M, M2 $750.00
LAND USE MAP AMENDMENT $500.00

SPECIAL LAND USE PERMIT $400.00



Professional Experience

Sterling Social Services is proudly owned and operated by a team of dedicated community
counselors with a deep passion for educating, mentoring, and supporting children and young
adults, ranging from ages 5 to adulthood. With a wealth of experience and a commitment to
making a positive impact, our owners are driven by the belief that every child deserves the
opportunity to grow. thrive, and reach their full potential. Through personalized counseling,
educational programs, and community-focused initiatives, we are committed to empowering
youth and fostering lasting success in all aspects of their lives.

Attached are the licenses, certificates, and resumes of our owners, demonstrating the level of
expertise and experience that each brings to Sterling Social Services. These credentials reflect
our commitment to providing the highest standard of care and support for the children, families,
and communities we serve.



Cassandra Davis, Ed.S

A highly qualified leader with a wealth of experience and expertise in the areas of Youth
Policies, Leadership, Special Education, and Positive Behavioral Interventions and Supports.

PROFESSIONAL EXPERIENCES
School Administrator, Principal; 2017- Present
Serve as a part of a highly acclaimed educational organization consisting of over 95,000 students
focused on improving student achievement for all students. Facilitate the sharing of organizational
goals and objectives to stakeholders. Evaluate program effectiveness through various data analysis
measures. Supervise and support 120+ staff members with ongoing monitoring and feedback. Utilize
innovation to drive organizational success.
KEY CONTRIBUTIONS
e Effectively forged partnership with local, state, and national officials to support early childhood
development resulting in 75% increase in community partnerships
e Develop policies and procedures ensuring quality services for children and families
e Extensive experience with both state and federal grant. keen ability to anticipate issues and
execute support when and where needed
e Proven track record of assessing the effectiveness of programs and ensuring 100% compliance
with all regulations
e Provide recommendations to upper management that have been utilized to drive positive results
e Received over $700,000 in federal and state grant funds
e Devised and led the rebranding initiative intended to change the reputation. climate, and
trajectory of the organization and its stakeholders
e Manage the performance of a staff comprised of over 120 total employees

Coordinating Supervisor-Region 1; 2014 to 2017

Provided leadership for all aspects of administration, fiscal management, and instruction at the
Elementary, Middle, and High School level. Ensured that instructional and behavioral outcomes
were achieved.
KEY CONTRIBUTIONS
e l.cad organization to achieving Operational status on Positive Behavioral Intervention Supports
e Responsible for over 40% reduction in overall office discipline referrals within one year
e Implemented the support of wrap around services for students with Emotional Behavioral

Disorders and provide oversight and guidance to the school counseling and mentoring program
e Assisted with managing budget and purchasing instructional materials for various sites
e Provided staff development and in-services district wide

School Counselor; 2010 to 2014
Worked collaboratively with all stakeholders to meet the needs of the whole child.  Promoted the
growth and development of students academically, socially, and emotionally. Forged key
partnerships within the school community to aid in supporting the academic achievement of students.

Special Education Teacher; 2005 to 2010
Designed lesson plans and provided data-driven instruction for all content areas. Monitored
academic performance and provided additional intensive instruction to identified students. Provided
quality learning experiences for students served in a special education classroom setting. Built
relationships with students, staff. and parents that fostered both trust and transparency.



EDUCATION AND CERTIFICATIONS

Highly Qualified Leader certified in the following areas: Educational Leadership. Special Education
Adapted & General Curriculum, Special Education Cognitive Level -All Subjects (T-6), & School
Counseling (S-G) State of Georgia: Georgia Professional Standards Commission

e Educational Specialist in Educational Leadership

University of West Georgia, Carrollton, Georgia

e Educational Specialist in Curriculum and Instruction

Lincoln Memorial University, Harrogate, Tennessee

e Master of Education in School Counseling

University of West Alabama, Livingston, Alabama

e Bachelor of Science in Special Education with a concentration on Mental Retardation

Albany State University, Albany Georgia

e Leadership:

o

Governor’s School Leadership Academy 2019-2020

o  Professional Organizations and Civic Engagement:

o

00 0O0O0O0

Principal’s Advisory Council Member: Chapel Hill Middle School 2021-2022

Georgia Council of Administrator of Special Education (GCASE) 2014-present

Georgia Association of Educational Leaders 2014-present

Kappa Delta Pi 2004-present

Member of National Education Association 2004- present

Alpha Kappa Alpha Sorority, Inc. 2004-present

Volunteer Experience: Cancer Treatment Centers of America. DeKalb County Parks and
Recreation, Dresses for Girls in Africa, Toys for Tots, and Pruitt Nursing Facility
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GEORGIA EDUCATOR CERTIFICATE

Georgia Professional Standards Commission
200 Piedmont Avenue, Suite 1716
Atlanta, GA 30334-9032

The Georgia Professional Standards Commission affirms that this =
individual has met the requirements for a Georgia Educator Certificate Certificate Number Date Printed
e 12612024
Cassandra Lewis Davis
. . Certificate Level Effective Date
3210 Kings Bay Circle 6 712912014
Decatur, GA 30034 _
E |
|
Title/Type Field Validity Period
| PRL EDUCATIONAL LEADERSHIP - TIER Il [FLD710] 07/01/21 TO 06/30/26

5 % The Performance-Based Professional leadership certificate is a Georgia professional certificate issued to educators who have completed all

o
.

== Brian Sirmans
{ Chair Any alteration of this certificate will render it void

requirements for professional certification in a leadership field, including applicable Special Georgia Requirements. It is only issued to those educators
who have completed a GaPSC-approved performance-based preparation program in Educational Leadership.

SRS SCHOOL COUNSELING (P-12) [FLD709] 07/01/21 TO 06/30/26
| The Standard Professional service certificate is issued to Georgia educators who have met all requirements for professional certification in a service field,
including applicable Special Georgia Requirements.
SRT SP ED ADAPTED CURRICULUM (P-12) CONSULTATIVE [FLD805] 07/01/21 TO 06/30/26
SRT SP ED GENERAL CURRICULUM (P-12) CONSULTATIVE [FLD798] 07/01/21 TO 06/30/26
SRT SP ED LANGUAGE ARTS COGNITIVE LEVEL (P-5, 4-8) [FLD931] 07/01/21 TO 06/30/26
SRT SP ED MATH COGNITIVE LEVEL (P-5, 4-8) [FLD911] 07/01/21 TO 06/30/26
SRT SP ED SCIENCE COGNITIVE LEVEL (P-5, 4-8) [FLD921] 07/01/21 TO 06/30/26
SRT SP ED SOCIAL SCIENCE COGNITIVE LEVEL (P-5, 4-8, 6-12) [FLD942] 07/01/21 TO 06/30/26

The Standard Professional teaching certificate is a Georgia professional certificate issued to educators who have completed all requirements for
professional certification in a teaching field and applicable Special Georgia Requirements, but have not met experience requirements for the
| Performance-Based Professional certificate or are not evaluated on the statewide evaluation system. Educators who are not evaluated on the statewide
Please see the last page for legends and other information
The holder of this certificate is responsible for being knowledgeable about current and revised rules.
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Glennis Jackson Ed. D.

EDUCATION

Doctor of Education— Curriculum and Instruction Argosy University, Sarasota, FL
Master of Arts- School Counseling Clark Atlanta University, Atlanta, GA
Bachelor of Science- Middle Grades Education Georgia Southern University, Statesboro, GA

RELATED EXPERIENCE

e © o o

Assist with scheduling student courses

Conducting Mediation between students

Implementing Classroom Guidance Activities

Manage Counseling Department implementation of activities, groups, individual counseling sessions,
and classroom guidance activities

Career Planning and Development for students

Supervised 3-4 counselor's daily implementation of counseling strategies

Worked to ensure all stakeholders were continuously informed about events from taking place in the
counseling department

Worked with APEX counselor to develop parent workshops to provide parents with resources to
enhance their and their student's development

Provided feedback to counselors about work performance

Created and implemented elementary to middle school transition activities and middle to high school
transition activities

Supervised paraprofessionals in the implementation of Leveled Literacy Intervention

Planned and scheduled reading groups for paraprofessionals

Positive Behavior Interventions and Supports Coach

Received Governor’s Office of Student Achievement Grant

Observed Language Arts Teachers

Trained teachers to use Social Emotional Learning Lessons

Trained teachers to implement Leveled Literacy Intervention

Implemented and coordinated the Stoneview Summer Enrichment Program

Responsible for utilizing School Improvement funds for salary allocation for the Summer Enrichment
Program

Serve as the Social Emotional Learning Liaison

Responded to stakeholder inquiries and complaints

Worked with staff who were overwhelmed to enhance coping skills

Conducted teacher observations monitoring and observing teachers to maintain rigorous instructions and
gave constructive feedback

Collaborated with counselor to develop and implement Character Education Program

Sponsor of Girls with Pearls Mentoring Group

Planned and conducted STEM Career fieldtrips for students
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GEORGIA EDUCATOR CERTIFICATE
Georgia Professional Standards Commission
200 Piedmont Avenue, Suite 1716
Atlanta, GA 30334-9032

The Georgia Professional Standards Commission affirms that this . .
individual has met the requirements for a Georgia Educator Certificate Certificate Number Date Printed

as indicated. 401546 6/12/2024

Glennis Denise Jackson

. — Certificate Level Effective Date
4487 Mitchell's Ridge Dr. 4 2131/2005
Ellenwood, GA 30294
Title/Type Field Validity Period
SRL EDUCATIONAL LEADERSHIP - TIER Il [FLD710] 07/01/24 TO 06/30/29

The Standard Professional leadership certificate indicates that all requirements for professional leadership certification have been met, including
applicable Special Georgia Requirements. The Standard Professional leadership certificate is issued to Georgia educators completing GaPSC-approved
educator preparation programs prior to September 30, 2009. Itis also issued to educators who meet reciprocity requirements.

SRS  SCHOOL COUNSELING (P-12) [FLD709] 07/01/24 TO 06/30/29

The Standard Professional service certificate is issued to Georgia educators who have met all requirements for professional certification in a service field,
including applicable Special Georgia Requirements.

SRT GIFTED IN-FIELD [FLD881] 07/01/24 TO 06/30/29
SRT MIDDLE GRADES (4-8) - LANGUAGE ARTS [FLD853] 07/01/24 TO 06/30/29
SRT MIDDLE GRADES (4-8) - SOCIAL SCIENCE [FLD854] 07/01/24 TO 06/30/29
SRT READING ENDORSEMENT [FLD833] 07/01/24 TO 06/30/29

The Standard Professional teaching certificate is a Georgia professional certificate issued to educators who have completed all requirements for
professional certification in a teaching field and applicable Special Georgia Requirements, but have not met experience requirements for the
Performance-Based Professional certificate or are not evaluated on the statewide evaluation system. Educators who are not evaluated on the statewide
evaluation system are evaluated by a school, district, or agency approved evaluation system.

Cc CLEARANCE CERTIFICATE [FLD694] 07/01/24 TO 06/30/29

Please see the last page for legends and other information
The holder of this certificate is responsible for being knowledgeable about current and revised rules.
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Chair Any alteration of this certificate will render it void
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Subject Property Overview: The subject property is a 0.5000-acre residential lot located at
3195 Kelley Chapel Road, Decatur, Georgia 30034. The parcel is currently occupied by a single-
family detached residence. The property is zoned Residential (RSM). consistent with the
surrounding land uses. which also feature single-family homes. The DeKalb County 2035
Comprehensive Plan designates the site’s future land use as Suburban (SUB). which is intended
for single-family detached homes, townhomes, neighborhood retail. schools, parks, and other
related uses.

Zoning History: DeKalb County records indicate that the Residential zoning classification has
remained unchanged since the first zoning ordinance adoption in 1964. Additionally, the existing
single-family residence was constructed in the same year. The property has not had any prior
permits or licenses.

Project Proposal: The applicant seeks to establish a Childcare Home at the subject property,
utilizing the existing residence to accommodate up to 4-6 clients. The operation will function as
a Residential Childcare Home and will not involve expanding the building footprint.

Impact Analysis

A. Adequacy of Site Size and Land Area: The 2,343-square-foot residence situated on the
0.5000-acre property is sufficient for the proposed use. No structural expansion is planned. The
property can provide necessary space for required yards, open spaces, and off-street parking, as
well as comply with all zoning requirements.

B. Compatibility with Adjacent Properties and Land Uses: The proposal is compatible with
the surrounding residential neighborhood. The establishment of a Residential Childcare Home
for 4-6 clients fits within the zoning regulations and will function similarly to a residential use.
which is typical for the surrounding area.

C. Adequacy of Public Services and Utilities: The property will not place undue strain on
public services, utilities, or facilities. The Residential Childcare Home is expected to generate
similar demands as a typical residential home and is anticipated to blend seamlessly into the
existing infrastructure of the neighborhood.

D. Traffic and Street Capacity: Ingress and egress to the property will be provided via a
residential driveway on Kelley Chapel Road, supplemented by a secondary driveway on Casa
Loma Drive, ensuring smooth access to the site. Kelley Chapel Road, classified as a local road,
has adequate traffic-carrying capacity. No concerns regarding traffic disruption have been
identified by Public Works.

Traffic Impact on the Kings Row Community:



The proposed residential childcare facility at 3195 Kelley Chapel Road, Decatur, Georgia, is
expected to generate no amount of traffic, particularly due to the transportation needs of the
residents. The key transportation-related impacts on the surrounding Kings Row community are
outlined below:

1. Transportation of Residents:

]

e Company Van: The facility will utilize a company van for the transportation
of the residents. Since the residents will not be driving, the van will be
responsible for all transportation needs, including trips to appointments, field
trips, school, and other activities. The van will transport the residents on a
regular schedule, which will typically include drop-offs and pick-ups during
business hours.

Impact on Trafiic: The presence of a single van for transportation will result in

occasional vehicle movements on Kelley Chapel Road and surrounding streets. These
trips will be limited to the operational needs of the facility, such as daily activities,
educational excursions, and occasional recreational outings. The van will primarily
operate during otf-peak hours, minimizing disruption to the neighborhood’s traffic flow.

(8]

Additional Staff Vehicle:

Staff Vehicle: In addition to the company van, one staff vehicle will be on-site
for each shift. This vehicle will be used by the staff member working at any given
time and will remain on the property during their shift. The total number of staff
vehicles will depend on the number of shifts and employees present, but the
expected number 1s minimal (likely one to two vehicles at a time), ensuring that
the residential character of the area is maintained.

Impact on Traffic: The addition of one staff vehicle per shift will result in a
negligible increase in traffic volume. The vehicles will be parked in the
designated off-street parking areas. and their presence will not disrupt the flow of
traffic or create congestion on the surrounding streets.

4. No Additional Traffic from Residents:

As the residents will not be able to drive, no personal vehicles will be associated
with the operation of the facility. All resident-related transportation will be
managed by the company van. This reduces the overall vehicle traffic generated
by the facility. ensuring that the surrounding community is not impacted by an
increasz in individual vehicles.

5. Traffic Flow and Safety Considerations:

Access and Egress: The facility has dual access points, one on Kelley Chapel
Road and another on Casa Loma Drive. These access points allow for smooth
ingress and egress. minimizing traffic congestion and ensuring the safety of all
vehicles entering or exiting the site. Additionally, the second driveway on Casa



Loma Drive ensures that staff and the company van can enter and exit without the
need to back into traffic, further reducing the potential for accidents or delays.

o Staff Parking: Staff vehicles will be parked in the drive way, ensuring that there
is no disruption to the street's flow. The driveway will be managed to ensure there
it is not overcrowded at anytime, and all vehicles will remain within the property
lines. avoiding any impact on on-street parking availability.

E. Traffic Impact on Access Routes: The proposed use will not generate significant additional
traffic as the clients of the Residential Childcare Home will not be driving. Only staff vehicles
will be present on-site, which will not negatively impact traffic or increase congestion in the
area.

F. Ingress and Egress Adequacy: The subject property benefits from dual driveway access,
enhancing both pedestrian and vehicular safety and convenience. The additional driveway on
Casa Loma Drive facilitates smoother traffic flow and prevents the need for vehicles to reverse
into traffic. The surrounding neighborhood also offers pedestrian-friendly sidewalks, improving
overall accessibility.

24/7 Monitoring and Safety Vieasures:

In addition to addressing transportation, the following measures will be in place to ensure the
safety and well-being of residents and minimize potential disruptions:

1. 24/7 Monitoring:

e Residents will be continuously monitored by staff, with supervision provided at
all hours of the day and night. This constant monitoring ensures that residents are
attended to and safe. especially considering that they will not have the ability to
leave the property independently.

o Impact oa Traffic: As there will be no nighttime departures for residents, no
additional traffic will be generated during nighttime hours. The facility’s
operation will maintain the peace and quiet typical of a residential area during the
late evening and early morning hours.

2. Hourly Bed Checks During Nighttime Sleep Periods:

o To cnsure the safety of the residents during nighttime hours, staff will perform
hourly bed checks. This will provide added assurance of the residents’ well-being
and safety. These checks are a standard protocol in residential care facilities to
prevent any health or safety concerns.

o Impact on Vraffic: The bed checks will not result in any traffic impact. The staff
will remain within the property for the entirety of their shift, and there will be no
need for add tional transportation or vehicle movement during the night. The



facility’s operations will thus not disturb the surrounding neighborhood during
nighttime hours.

The proposed residential childcare facility will have a minimal impact on traffic in the Kings
Row community. The facility will operate with a company van for all resident transportation
needs, supplemented by one staff vehicle per shift. Since residents will not be driving and will be
transported at all times, there will be no additional personal vehicles generated by the facility.
The traffic-related impacts are limited to occasional vehicle movements, which will not create
congestion or disruptions. particularly given the scheduling and coordination to avoid peak
traffic hours.

Furthermore, the facility will maintain 24/7 monitoring of residents, with hourly bed checks
during nighttime sleep periods, ensuring the safety and well-being of all residents without
creating any disturbances. | he residential nature of the property will remain intact, and the
proposed use is designed to be compatible with the surrounding community.

In addition to addressing transportation and monitoring of residents, the proposed residential
childcare facility will implement robust security measures to ensure the safety of both residents
and staff, and to maintain the security of the property. These security measures include the
installation of security cameras around the property and at various points inside the home. Below
are the details of these measures and their impact:

1. Exterior Security Cameras:

e Placement and Coverage: Security cameras will be strategically installed around
the exterior of the property, including at key entry points such as the main
driveway (on Kelley Chapel Road) and the secondary driveway (on Casa Loma
Drive). Cameras will also be placed at the front and rear entrances of the home, as
well as in the yard areas surrounding the residence.

e Purpose: The exterior cameras will serve several purposes: they will monitor
vehicle and padestrian traffic approaching the property, deter any potential
unauthorized access, and provide continuous surveillance to ensure the safety and
security of the residents and staff. This will also help identify any unusual activity
and provide a recorded history for review if necessary.

e Impact on the Community: The presence of exterior security cameras will not
negatively aficet the surrounding community. These cameras will be discreetly
placed to avoid creating visual obstructions or disturbances, and their main
function is 1o ensure the safety of the facility and its occupants. The cameras will
be monitored by staff, especially during after-hours periods, to maintain a secure
environment without impacting the residential character of the neighborhood.

2. Interior Security Cameras:
e Placement and Coverage: Security cameras will also be installed at various key

locations nside the home. particularly in common areas such as the living room,
dining room. hallways, and near the entry points of each resident's room. Cameras



will not be placed in private areas. such as the residents’ individual bedrooms or
bathrooms. 1o ensure privacy and comply with applicable regulations regarding
personal space and dignity.

e Purpose: The interior cameras will help ensure that staff are able to observe the
well-being of the residents in real time. especially during times when they may be
resting. eaiing. or engaged in group activities. Additionally, the cameras will be
used for monitoring the general operations of the facility. ensuring that all
activities are conducted appropriately and that staff are providing the necessary
care.

o Impact on the Community: Similar to the exterior cameras, the interior cameras
will have minimal impact on the surrounding neighborhood. They are intended
surely for safety and operational oversight within the facility itself and will not be
used to intrude on the residents' personal lives. Their main role is to provide an
additional layer of safety, reduce potential risks, and ensure that the facility
operates according to regulations and standards.

3. Security Monitering and Staff Oversight:

o 24/7 Surveillance: The security cameras will be continuously monitored by staff
at all times. This 24/7 surveillance will provide immediate access to security
footege in case of any emergency, offering an additional level of safety for both
the residents and the facility.

e Impact on Community and Operations: The monitoring of security cameras
will primarily affeet the internal operations of the facility and will not create an
undue burden on the neighborhood. The data collected will be used solely for
security purposes. and footage will only be reviewed or shared when necessary
for safety concerns, emergencies, or compliance with regulatory requirements.

Overall Security and Community Impact: The installation of both exterior and interior
security cameras will enhance the overall safety and security of the facility, ensuring that
residents, staff, and the surrounding community are protected. The cameras will be monitored
24/7, ensuring immediate response in the event of an emergency, and will also help deter any
unauthorized access ic the property. Importantly. the cameras will be used to safeguard the
residents and m«iriain high operctional standards, without compromising the privacy or comfort
of the residents.

Security Measures:

In addition to addressing (ransportation, monitoring. and security cameras, the proposed
residential childcars faci'tv will further enhance the safety and privacy of the residents through
the installation of motion-activated lights around the property and a privacy fence. These
measures are desioned to provide both visibility and security while ensuring the comfort and
dignity of the residcns,

1. Motion-Activat -« Lighis:



o Placement and Coverage: Motion-activated lights will be strategically installed
around the perimeter of the property, including along the driveways, walkways,
entry points. and in the yard areas. These lights will be placed in areas that require
illumination for safety, such as at the front and rear entrances to the home, the
parking arez, and any pathways or outdoor spaces where residents may spend
time.

e Purpoese: The motion-activated lights will serve several critical functions:

« Safety and Security: They will provide lighting when movement is
detected, illuminating pathways and access points, which helps deter
unauthorized individuals from approaching the property. This is especially
imporiant at night when visibility is reduced.

«  Energy Etficiency: Since the lights are motion-activated, they will only
turn on when movement is detected, ensuring energy efficiency by
reducing unnecessary lighting when no one is around.

« Inereased Visibility: In the event of an emergency or a need for staff to
quickly identify an intruder or monitor a situation, the motion lights will
ensure thai the area is well-lit and easily observable.

e Impact on the Community: The motion lights will not create light pollution or
disturb the neighboring properties, as they are designed to activate only when
motion is detected. This targeted lighting approach will ensure that the safety and
security of the facility are prioritized without negatively affecting the surrounding
communily.

2. Privacy Fence:

o Desigr and Placement: A privacy fence will be installed around the
nroperiy. in the backyard. The fence will be tall enough to provide full privacy
for residents, shielding them from public view and minimizing any visual
disturbances from outside.

s Materials: The fence will be constructed using durable, aesthetically pleasing
materials that complement the residential nature of the area, such as wood or
viny: 2n¢ will be designed to blend in with the surroundings.

e Purpose: The privacy fence will:

u  Ensere Resident Privacy: The fence will provide a physical barrier that
keeps ihe residents’ activities private, ensuring that they feel safe and
soowe in their environment. This is especially important for a childcare
weility, where the residents” privacy and well-being are paramount.

" Reduce Noise Disruptions: The fence will also act as a buffer to reduce
noise from outside sources, helping maintain a peaceful environment for
resicents and staff.



= Enhance Security: By creating a clear boundary, the privacy fence will
also help protect the property from unauthorized entry, ensuring that the
facility is secure and that residents are kept safe.

e Impact on the Community: The fence will provide additional peace of mind to
the residents and their families while maintaining the overall aesthetic of the
neighboriiood. It will also contribute to the safety of the surrounding community
by clearly demarcating the property line and preventing unwanted intrusion. The
fence wil! be designed to meet all local zoning requirements and will be in line
with the residential character of the surrounding area.

Security Monitoriag ar.u Staff Oversight:

24/7 Surveillance: [ combination with the motion lights and privacy fence, the security
cameras will be continuously monitored by staff. This ensures that staff can respond
quickly to any concerns or security breaches, whether during the day or night.

Impact on the Community: These added security features will ensure the facility
operates smootil. and that the safety of the residents and the surrounding community is
upheld. The system will not create any disturbances to the neighborhood and will
contribute to the overall safety of the facility.

Summary of Traffic, Community, and Security Impact:

The proposed residential childcare facility is designed to be safe, secure, and respectful of the
surrounding neighborhood. [n addition to the transportation-related measures already discussed,
the facility will incorpor:.c the following security enhancements:

Motion-Activaied Lights: These will ensure safety around the perimeter of the property
by providing targeted illumination when movement is detected. The lights are energy-
efficient and desioned to avoid disturbing the neighborhood while improving visibility
for staff and security.

Privacy Fence: | he privacy fence will provide a secure boundary around the property,
ensuring the privacy and safety of the residents, as well as reducing noise disruptions and
preventing unatiiorizd 4ceess.

Security Cameras: The exterior and interior security cameras will be strategically placed
to monitor the pronety and ensure the safety of residents and staff 24/7.

Minimal! Traffic linpact: Transportation needs will be met with a company van for
resident transport and miniinal staff vehicles, ensuring no significant impact on traffic in
the Kings Row comaunity.

These measures will ent.ance the safety and privacy of the facility while maintaining the
peaceful, residentiat cha ccter of the surrounding community. The overall impact of the proposed
facility on traffic. securitv. and neighborhood well-being will be minimal, with all measures
designed to respect the needs of (e residents and the surrounding area.



G. Potential Adverse Linpacts (Noise, Smoke, Odor, Dust, Vibration): The operation of the
Residential Childcare {ome will not introduce any significant adverse impacts from noise,
smoke, odor, dust. or vibration. The activity level is expected to be consistent with that of a
typical residential home. witi minimal noise or other disturbances.

H. Adverse Impacts from Hours of Operation: The operation will provide 24-hour care for
residents. However. given that the facility operates like a family residence, it will not introduce
significant noise or disruption to surrounding properties. even during nighttime hours.

Resident Schedule Considerations: The residents™ daily schedule, which includes educational,
therapeutic, recreational. and social activities. supports their physical, emotional, and cognitive
development. Tnis schedule promotes a balanced routine that minimizes disruption to the
surrounding neighborhon ! The proposed schedule is flexible, incorporating outdoor activities,
field trips, and holiday e\ :nts to enrich the residents' experience.

Resident Dailv Schedule: Monday through Friday

Time Activity Impact

7:00 AM - 8:00 Wake Up & Morning Routine !’hysu.ca] well-being, personal hygiene, and

AM independence.

8:00 AM -9:00 , . Health and nutrition, fostering social
Dreakfast . :

AM interaction.

9:00 AM - Schoot / Eduacational Cognitive growth, skill development, learning

12:00 PM Activities focus.

12:00 PM - Lk Nutrition and energy, promoting social

1:00 PM T bonding.

1:00 PM - 2:30 Aftertioon Rest o Quies Tis I-;monona! well-being, rest, recovery, and

PM personal time.

2:30 PM - 4:30 Therapy / Structured Emotional and psychological support,

PM Activities personal development.

4:30 PM - 5:30 Recveational Play (Outdoor  Social interaction, physical exercise, and

PM or Indoor) mental health.

5:30 PM - 6:30 . Nutrition, family-style dining encourages
Dinner . ; iy

PM social skills.

6:30PM -7:30 ., . s Academic focus, group interaction, and

PM Group Time / Homework cesnonsiility.

7:30 PM - 8:30 FEvcaing Free Time / Mental health, relaxation, personal hobbies,

PM Relaxation and bonding.

8:30 PM - 9:0C s Cstablishes healthy sleep habits, comfort, and
Bedtinie Routine . .

PM routine.

Recovery ~ 4
9:00 PM Sleep Recovery and rest for mental and physical

health.



Saturday & Sunday Schedule

On weekends. the schedule incorporates flexibility for rest, family-style activities, and social

engagemems.

Time
8:00 AM - 9:00
AM
9:00 AM -
12:00 PM
12:00 PM - 1:00
PM
1:00 PM - 3:00
PM
3:00 PM - 4:30
PM
4:30 PM - 6:00
PM
6:00 PM - 7:00
PM
7:00 PM - 8:3C
PM

Activity
Walke Up & Breakfast
Outdoor Activities / Field
Trips

Lunch

Creative Workshops /
rdINES

Fiee Time / Social

Activities

Family Activities (Games,

Movies)

Ninner

Vvening Routine / Quiet
Time

Impact

Restorative start to the day, encourages
independence.

Social development, exploration, exposure to
new experiences.

Nourishment and social interaction.

Creativity and problem-solving development.

Peer interaction, emotional release, and
relaxation.

Building strong connections, fun experiences.

Fosters social bonding, eating together.

Preparation for sleep, winding down after a busy
day.

9:00 PM Sleep Ensuring proper rest and recharging.
Holiday Schedule
Or holidays, the sckedule may include special meals, seasonal activities, and community

engagereant.

Time
8:00 AM - 9:00
AM
9:90 AM -
12:00 PM
12:90 PV - 1:00
PM
1:00 PM - 3:0€
PM
3:00 PM - 5:00
PM
5:00 PM - 7:0¢
PM

Activity
dloliday Breakfast

“fs5'Jay Events or Field
Tl"i"l'a

Holiday Lunch

Creative Arts (Holiday
Themed)

Impact
Celebration. group bonding, and enjoyment.

Exposure to cultural experiences and
community involvement.

Nutritional meal with special treats, social time.

Creative expression, enjoyment. and holiday
spirit.

Outdoor Play / Family Time Bonding with peers and staff, relaxation.

Holida Pinner & Family

/oy BT 2
1 4 ¥

Social and emotional connection, gratitude.



Time Activity Impact
7:00 PM - 9:00 [{olidny Movie or
PM Entertainment
9:00 PM Sleep Rest and recharge after a special day.

Relaxation, fun, and community interaction.

Summer Schedale

During the summer months, the routine may emphasize outdoor activities, summer camps, and
relaxed academic routines.

Time Activity Impact
7:30 AM - 8:30 Wake Up & Breakfast A 1'elax§:d sFai_'tltq the day, prepares children for
AM outdoor activities.
8:30 AM - Cutdoor Activities / Day Physical health, social skills, and mental
12:00 PM Camp stimulation.
12:00 P - . .
1:00 PM Lunch Refreshment and group time.
of}i 20N sereatior olaxati
1:00 PM - 3:0¢ Wiiter Plav i Creakive Time Recreational, relaxation, and personal
PM ' development.
3:00 PM - 5:00 Arts and Crafts / Learning e ey . e
PM A etivities Creative learning and skill-building.
5:00 PM. - 6:00 _ . ) Social engagement, preparing for evening
p Dinner o
PM relaxation.
6:00 PM - 8:00 Surziues Evening Fun Commiunity-building, light-hearted fun, and
PM (Camcs, Bonfires) relaxation.
* AL Qe y i '-1-_';“ b “ 3 3 ) .
8:00 PM. - 9:00 K /¢ ning Routine / Wind Caliing befors bedtine:
PN Lown =
Ensurine -
9:00 PM Sieep Ensuring proper rest for healthy growth and

development.

The proposed esta™lichmeort of ¢ Residential Childcare Home at 3195 Kelley Chapel Road is
comrpatitle with ti - sorrounding residential neighborhood and aligns with the goals of the
Comprehensive Plan. It offers a valuable service to the community without adversely affecting
puhlic infrastructurc. ne environment, or neighboring properties. The proposal adheres to all
zoning regulations and will have minimal impact on the local area. With the recommended
conditions and the applicant's commitment to compliance. the proposal is expected to be a
positive addition 10 tie community.

I. Manner of Operation and Land Use Compatibility: The operational dynamics of a
Resident.al Chiidcare (lome for 4-5 clients are unlikely to create adverse impacts on
neighboring land vsce. The fzeility will maintain a residential character and function similarly to
other hores in the 4=



J. Consistency with Zoning District Requirements: The use of the property as a Residential
Childcare Home for 4-6 residents is permitted within the Residential zoning district (RSM)
subject to the approval of a Special Land Use Permit (SLUP). The applicant meets the
requirements outlined in the zoning ordinance and secks appropriate approval for this use.

K. Consistency with ‘i Comprehensive Plan: The proposed use is consistent with the
Suburban (SUB) f1turs land use designation. which accommodates a variety of residential,
institutional. and civic uses. including Residential Childcare Home s. The facility aligns with the
plan’s emphasis on i« ohborhood-scale services and residential character.

L. Buffers and Transitional Buffer Zones: No new construction or major changes are proposed
that would require the azldition of new buffers or transitional buffer zones. The property already
complies with existing requirements for residential uses.

M. Provision of Refuse und Service Areas: The existing refuse and service areas will remain
unchanged, as the proposed use does not alter the volume of waste or service needs compared to
a typica! residence

N. Duration of Special Land Use Permit: To mitigate any unanticipated negative impacts on
the neighborhood. it is recommended that the Special Land Use Permit be subject to renewal
after 24 months to review potential issues and assess community impact.

0. Size, Scale, and Massing of Buildings: No new construction or changes to the scale, size, or
massing of the exislirz residence are proposed. The size of the home and its relationship to the
surrounding propertics are appropriate, as the residential character remains intact.

P. Impact on Historic ¢ Archacological Resources: The property is not located within a
historic district 20r 77 (ere any known historic or archaeological resources that would be
affected by the preposad use.

Q. Compliance with Supplemental Regulations: The applicant will ensure compliance with all
supplemental regulations for the operation of a Residential C hildcare Home , including obtaining
any necessary pertnits and licenses for the proposed use.

R. Shadow Impact from Building Height: No changes to the building height are proposed, so
ther= are no concerns about notential negative shadow impacts on neighboring properties.

S. Consistency with Coianiunit; and Neighborhood Needs: The proposal aligns with the
needs of the neizhbhehe ol by previding a small-scale, residential care facility that offers a
valuable service to the community. [t supports the Comprehensive Plan’s goals of promoting
residential and supporiive services while maintaining the residential character of the area.

A. Residential Childcare Home s. General Requirements

l. The Applicant acinowiedges the requirement to obtain all necessary licenses and/or
permits iror (ke Stac: of Georgia in order to operate a youth residential childcare facility.



[

The Applicant is currently in the process of securing the appropriate state-issued licenses
and permits. Upon receipt. the facility will display the required licenses and/or permits in
plain view. visible frora the front doorway of the facility as mandated by the State of
Georgia.

The Applicant confirms that the facility will not display any exterior signage that violates
the sign ordinance in Chapter 21 of the Code or the sign provisions in the zoning
regulations for the underlying zoning district where the facility is located. Specifically, no
signs or identifying indicators of the proposed use will be visible from the public right of
way.



Letters of Support

In addition to the credentials of the owners, this packet includes letters of community support for
the opening of Sterling Social Services LLC, a Residential Care Home for youth. These letters
reflect the strong backing and trust from our community partners, local organizations, and key
stakeholders who recognize the importance and impact of our mission. The support we have
garnered underscores the confidence in our ability to provide a safe. nurturing. and empowering
environment for youth, helping them to grow, thrive, and reach their full potential.



4301 Harvest Hill Court
Decatur, Georgia 30034
(770) 896-1552

12/16/2024
To Whom It May Concern,

[ am writing this letter in support of the proposed residential childcare home at 3195 Kelley
Chapel Road, Decatur, Georgia 30034, located in the Kings Row Community. As a concerned
member of the community. I fully endorse the plan to create a nurturing, safe, and supportive
environment for children in need. and I believe that this project will be an asset to our
neighborhood and surrounding area.

Residential childcare homes play a crucial role in providing care and support for children who
may not have stable family structures or are in need of temporary care. The proposed facility at
3195 Kelley Chapel Road is an ideal location for such a project due to its proximity to local
schools, community centers. and essential services that will help support the well-being of the
children in care.

[ understand that there may be concerns about the potential impact of this facility on the
surrounding area, but I would like to highlight the positive contributions such a facility can
bring. A well-run residential childcare home will not only provide children with the care they
need but can also create job opportunities, foster community involvement, and help strengthen
the social fabric of the Kings Row Community. Furthermore. residential childcare homes are
carefully regulated to ensure the safety and security of all residents, both the children and the
community at large.

[ believe that establishing this childcare home will have long-term positive effects, offering a
sense of hope and stability for vulnerable children, while benefiting our community as a whole. I
encourage you to approve this project and allow the Kings Row Community to welcome this
opportunity with open arms.

Thank you for your consideration. I am confident that this residential childcare home will be a
positive addition to the neighborhood, and I offer my full support to its approval and
development.

Sincerelys

B

DeKalb County Residents




Dolores Mitchell

Support of Sterling Social Services
Community member

4172 Liffey Lane

Decatur, GA.30034

770-630-0655
odwoods17@gmail.com

12/16/2024
To Whom It May Concern,

I am writing to offer my full support for Sterling Social Services LLC’s proposal to establish a
Residential Childcare Home at 3195 Kelley Chapel Road. Decatur, Georgia 30034. This project
represents an important initiative to provide care and support for children in need. and I believe it
will have a positive and lasting impact on the local community.

[ am a longtime resident of this community. My family and I are in full support of the
Residential Childcare Home at this proposed location. We believe this will offer a safe,
nurturing environment where children who have experienced hardship can receive the care they
deserve.

The chosen site on Kelley Chapel Road is ideal for such a facility. as it is located in a quiet,
residential area with easy access to schools, health services, and recreational activities, which are
essential for the development of young people. I am confident that the presence of this home will
not only support the children it serves but also enhance the sense of community and engagement
within the surrounding area.

I strongly support the efforts of Sterling Social Services LL.C in its mission to provide the highest
quality of care to children and encourage the approval of this important project. I believe that this
Residential Child Care Home will be a valuable resource for the community and make a
meaningful difference in the lives of the children who will call it home.

Please feel free to contact me should you require any additional information or further
endorsement.

Sincerely,
Qaler Miche
Dolores Mitchell
Supporter of the Childcare Facility
Community Member



Tammy Avery

3806 Lehigh Court
Decatur, GA 30034
tammyavery81@gmail.com
404-889-2888

December 16,2024

To Whom it May Concern:

I am writing to express my wholehearted support for the opening of the Residential Care Home
by Sterling Social Services LLC. As a community member, [ have witnessed firsthand the
outstanding commitment that Sterling Social Services has demonstrated to improving the well-
being and lives of those in need within our community.

Sterling Social Services LLC has a proven track record of providing compassionate, high-quality
care to individuals and families. Their commitment to offering personalized support and
fostering a safe, nurturing environment aligns perfectly with the values our community cherishes.
By opening this Residential Care Home, they will undoubtedly address the critical need for well-
rounded, professional care for individuals who require a structured living environment with
support tailored to their unique needs.

What sets Sterling Social Services apart is not only their professional expertise but also their
genuine passion for creating an environment where individuals can thrive, develop, and
experience a sense of security and belonging. The staff’s dedication to maintaining high
standards of care. as well as their focus on providing services that cater to the physical,
emotional, and social well-being of their residents. will make a positive difference in the lives of
many.

I believe the opening of this Residential Care Home will have a profound impact on our
community, particularly by offering an essential service for those who need a stable, supportive
environment to achieve their fullest potential. Sterling Social Services LLC is an organization
that truly understands the needs of vulnerable individuals, and I have the utmost confidence that
their new Residential Care Home will be a safe, caring, and nurturing space for residents.

Thank you for considering this important initiative. I fully support Sterling Social Services LLC
in their mission and in the establishment of this Residential Care Home. If you have any
questions or need further information, please do not hesitate to contact me.

Sincerely, y
N/, /W;Y)Oj S

Tammy Avery
Counselor



Sisters Seeking Harmony #1151
2027 Mulberry Lane
Lithonia Georgia 30058

To Whom It May Concern,

T am writing in support of the proposed residential childcare home at 3195 Kelley Chapel Road,
Decatur, Georgia 30034, in the Kings Row Community. While I do not reside within the
immediate area, I believe strongly in the importance of providing safe, supportive environments
for children who need care, and I see this facility as an invaluable resource for the broader
community.

Residential childcare homes serve a critical function in our society by offering a safe space for
children who may be facing instability or hardship. The proposed location at 3195 Kelley Chapel
Road is well-positioned to serve children in need, offering access to local schools and
community services that will support their well-being. This facility will provide children with the
opportunity to receive the care and stability they deserve during difficult times.

I recognize that new developments can raise concerns, particularly in residential areas. However,
I believe that the positive impact of a well-managed childcare home far outweighs any potential
challenges. Such homes are carefully regulated to ensure safety and security, and they offer not
only a safe haven for children but also an opportunity for local employment and community
involvement. This facility will contribute to the fabric of the Kings Row Community by bringing
together neighbors, social services, and families to support vulnerable children in need of care.

Although I am not a member of the Kings Row Community, I believe that every child deserves
access to a safe and nurturing environment. [ am confident that this residential childcare home
will have a positive impact on the lives of the children it serves and will benefit the community
by fostering a spirit of compassion and support.

I encourage you to approve the proposed childcare home and allow it to become a valuable
resource for children in need, as well as for the surrounding community.

Thank you for your consideration.

%erely ’ ‘
VE%/mi / C/ %
Matron

Worthy
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Yolanda Dixon, Owner
Dixon Consulting Services
Educate! Inspire! Grow!
vmdixon3@bellsouth.net

404.375.7603

December 17, 2024
To Whom It May Concern,

I am writing this letter to express my strong support for the proposed use of 3195 Kelley Chapel Road as a
Residential Childcare Home by Sterling Social Services LLC. As a community leader, I recognize the vital need
for quality care and safe environments for youth in our community, and I believe that Sterling Social Services
LLC’s proposal will have a positive impact on the lives of at-risk youth and the surrounding area.

Sterling Social Services LLC has a well-established reputation for providing compassionate care, therapeutic
support, and structured environments for young people who require assistance due to various challenges. Their

commitment to the well-being and development of youth is evident in their track record, and I am confident that
they will continue this high standard of care at the proposed location.

The conversion of 3195 Kelley Chapel Road into a Residential Childcare Home will provide a safe and nurturing
space for young individuals who need a stable, supportive environment. This facility will not only meet the
immediate housing needs of these youth but also serve as a place where they can receive counseling, education,
and life skills training to help them achieve long-term success.

Moreover, I believe that the presence of such a facility will positively contribute to the community by offering a
solution to the increasing need for residential care options. This service is aligned with the community's
commitment to providing comprehensive care for vulnerable populations and ensuring that our youth have access
to the resources they need to thrive.

I fully support the proposal for Sterling Social Services LLC to use the property at 3195 Kelley Chapel Road as a
Residential Childcare Home and am confident that this initiative will be an asset to our community. [ strongly
encourage you to consider the long-term benefits this facility will provide to our youth and to the broader
community.

Thank you for your consideration of this important proposal.

Sincerely,

Udardy Do

“/Yolanda Dixon, Owner




Gary Smith

Chief Operating Officer
Helping Hands Project
404-784-2894

thehelpinghandprojectinc.org

December 15, 2024
To Whom It May Concern,

I am writing to express my strong support for the establishment of a Residential Child Care
Home at 3195 Kelley Chapel Road, Decatur, Georgia 30034. This facility will provide essential
care and support to children in need, and I believe it will make a significant positive impact on
the lives of the children it serves, as well as contribute to the overall well-being of the
surrounding community.

A Residential Child Care Home is a vital resource for children who need a safe, stable, and
nurturing environment. The home will offer not only the basic care and housing that these
children require, but also the emotional support, structure, and guidance necessary for their
healthy development. The work that will be done in this home aligns with the highest standards
of care and compassion for vulnerable children, and 1 have full confidence in the ability of the
team managing the facility to provide excellent services.

The location at 3195 Kelley Chapel Road is well-suited for this purpose. Situated in a quiet,
residential area, it provides a calm and secure environment that is essential for children in care.
Additionally, its proximity to schools, medical facilities, and other services ensures that the
children will have easy access to necessary resources as they continue their education and
healing.

I fully support this project and encourage its approval. The establishment of this Residential
Child Care Home will have a lasting and positive impact on the lives of many children, and T am
confident that it will be a welcome and valuable addition to the Decatur community.

Thank you for your consideration of this important initiative. If you need any further
information, please feel free to contact me.

Sincerely, '
i
Gary Smith

COoO0

Helping Hands Project



e AN __

J OU R N E “EMPOWERING YOUTH FOR A BETTER TOMORROW!"

SUCCESS GROUP

12/16/2024
To Whom It May Concern,

I am writing to express my strong support for the proposed Residential Child Care Home at
3195 Kelley Chapel Road, Decatur, Georgia. This facility will provide a safe, nurturing, and
stable environment for children in need of care and support, and I believe it will make a
significant, positive impact on both the children it serves and the surrounding community.

The need for high-quality care for vulnerable children is critical, and this Residential Child Care
Home will serve as a vital resource for children who require safety, emotional healing, and
structure in their lives. I have full confidence in the ability of the team managing the facility to
offer a high standard of care that prioritizes the well-being, growth, and development of every
child.

The location at 3195 Kelley Chapel Road is ideal for this purpose, as it is situated in a quiet,
residential area that will provide the children with a sense of peace and security. Additionally,
the site's proximity to schools, healthcare facilities, and other community resources ensures that
the children will have access to the support they need for their educational and emotional
development.

I strongly support the approval of this proposed Residential Child Care Home, and I am

confident it will be a valuable and positive addition to the Decatur community. If you need any
further information or have any questions, please do not hesitate to contact me

Yours In Service,

The Journey Success Group

ﬁ thejourneysucessgrp@gmail.com



COLLECTIVE

— FAMILY GROUP —

12/16/2024

To Whom It May Concern,

We are writing to express my full support for the proposal by Sterling Social Services LLC to
establish a Residential Childcare Home at 3195 Kelley Chapel Road, Decatur, Georgia 30034. We
believe this initiative is essential to providing much-needed care, support, and stability to
children in the community who are facing challenging circumstances.

Sterling Social Services LLC has demonstrated a deep commitment to improving the lives of
vulnerable children by offering compassionate and professional care. The establishment of this
Residential Childcare Home will create a safe, structured environment where children can
receive the emotional support and guidance they need to thrive. We have full confidence that
this facility will help foster their well-being, development, and resilience.

Our non-profit organization is committed to working collaboratively with Sterling Social Services
to continue to make an impact on those around us. We believe that working together we can
ensure the success of our future. Many youths in our community are searching for a place of
love, understanding, and belonging. We know that with the expertise presented by Sterling
Social Services all these goals will be accomplished.

The location at 3195 Kelley Chapel Road is ideal for such a facility. The peaceful, residential
setting provides an optimal environment for children to feel safe and secure, while still being
close to schools, healthcare, and other essential community services. It is an area where these
children can receive care, grow, and heal while being integrated into the community.

We wholeheartedly support the efforts of Sterling Social Services LLC and encourage the
approval of this project. We believe it will be an invaluable resource for the children it serves
and a positive addition to the Decatur community.

Sincerely,

The Collective Family Group
collectivefamilygroup@gmail.com @
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DeKalb County GIS Disclaimer

The maps and data, contained on DeKalb County's Geographic Information System (GIS) are subject to constant change. While DeKalb County strives to provide accurate and up-

to-date information, the information is provided “as is” without warranty, representation or guarantee of any kind as to the content, sequence, accuracy, timeliness or completeness
I of any of the database information provided herein. DeKalb County explicitly disclaims all representations and warranties, including, without limitation, the implied warranties of

0 0.00750.015

0.03 0.045 0.06 merchantability and fitness for a particular purpose. In no event shall DeKalb County be liable for any special, indirect, or consequential damages whatsoever resulting from loss of
use, data, or profits, whether in an action of contract, negligence, or other actions, arising out of or in connection with the use of the maps and/or data herein provided. The maps
and data are for illustration purposes only and should not be relied upon for any reason. The maps and data are not suitable for site-specific decision-making nor should it be

Date Printed: 11/21/2024 ] construed or used as a legal description. The areas depicted by maps and data are approximate, and are not necessarily accurate to surveying or engineering standards.
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d DeKalb County GIS Disclaimer
The maps and data, contained on DeKalb County's Geographic Information System (GIS) are subject to constant change. While DeKalb County strives to provide accurate and up-
to-date information, the information is provided “as is” without warranty, representation or guarantee of any kind as to the content, sequence, accuracy, timeliness or completeness
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	Address: 3195 Kelley Chapel Road Decatur, GA 30034
	Drainage Basin: South River
	Upstream Drainage Area: N/A
	Percent of Property in 100Year Floodplain: 0%
	Impact on property flood erosion sedimentation under existing zoning 1: No reported cases of 
	Impact on property flood erosion sedimentation under existing zoning 2: flooding, erosion or sedimentation on the property under existing zoning.
	Required detention facilitys: No
	COMMENTS 8: 
	Signature2_es_:signer:signature: 
	Case No: SLUP-24-1247288
	Parcel ID: 15 094 07 023
	Address 1: 3195 Kelley Chapel Rd
	Address 2: 
	Address 3: 
	Size of existing water main: 6 " AC
	Size of line required if inadequate: 
	Distance from property to nearest main 1: adjacent
	Distance from property to nearest main 2: 
	Outfall Servicing Project: Lower Snapfinger Creek
	Is sewer adjacent to property Yes: 
	No: X
	If no distance to nearest line: 300 '
	Water Treatment Facility: Snapfinger
	adequate: 
	inadequate: 
	Sewage Capacity: 36
	Current Flow: 28.25
	COMMENTS 1: Existing county infrastructure would not be impacted if the SLUP application is 
	COMMENTS 2: approved. 
	COMMENTS 3: 
	COMMENTS 4: 
	COMMENTS 5: 
	COMMENTS 6: 
	COMMENTS 7: 
	Signature5_es_:signer:signature: Yola Lewis


