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2024 HUD Continuum of Care Program Competition
1E-5 Notification of Projects Rejected-Reduced



Alma G. Cooper

G —————C L A R P ¥~ rhpiciai
To: kvalentin@hopeatlanta.org; jcarritio@hopeatlanta.org
Cc: Melvia Richards; Tyese Lawyer
Subject: FY24-25 CaC NOFO Renewal Project Reallocation
Attachments: FY 24 and 25 Reallacted Travelers Aid of Metropolitan Atlanta, In¢.10.15.2024
pdf.docx.pdf
Hetllo Juilo,

As requested, the DeKalb RRH 2023 Renewal has been recommended for reallocated. We sincerely
appreciate our partnership with Travelers Aid of Metropolitan Atlanta, Inc., in our mission to end
homelessness in DeKalb County. Thank you for your dedicated service, and we wish you continued
success in your important work.

Best regards

Alma



[N

DeKalb County

GEORGIA

October 15, 2024

Mr. Juilo Carrillo

Chief Executive Officer

Travelers Aid of Metropolitan Atlanta, Inc.
458 Ponce de Leon Ave, NE

Atlanta, GA 30308

Re: FY24-25 CoC NOFO Renewal Project Reallocation

Dear Mr. Carrillo,

404.371.2727{0) | Community Development
404.371.2742{f} | 178 Sams Street, Suite A-3500
DexalbCountyGa.gov Decatur, GA 30030

Chief Executive Officer
Michael L. Thurmond
Board of Commissioners

District 1
Robert Patrick

Dislrict 2

Michelle Long Spears
District 3

Vacant

Dustrict 4

Steve Bradshaw
District 5

Mereda Davis Johnson
District 6

Edward “Ted" Tenry
District 7

Vacant

Thank you for submitting applications for FY24-25 renewal funding for the following DeKalb

GA 508 CoC projects:

¢ DeKalb RRH 2023 Renewal - GA0291L.4B082309

$74,159

We have received your correspondent dated September 13, 2023, regarding your decision to
withdraw from the DeKalb CoC project. We support this decision and will move forward with
reallocating the estimated Annual Renewal Demand (ARD) for the Permanent Supportive

Housing project as outlined.

This action complies with the CoC’s Reallocation Policy. The project recipient has indicated that
they are unable to implement the previously planned activities. Therefore, the Collaborative
Applicant (CA) accepts your request to reallocate the project for a new initiative.

We greatly appreciate the partnership with Travelers Aid of Metropolitan Atlanta, Inc.
in our mission to end homelessness in DeKalb County, Thank you for your dedicated service,

and we wish you continued success in your vital work.

Best regards,

WY WA

Melvia Richards
Housing Program Manager

cc: Tyese Lawyer



Attachment 1E-5. Notification of Projects Rejected-Reduced
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A 372730 (K
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September 13 2023

Julio Carrtlip

Chie! Executna Cfficer
HOPE Atlanta

438 Ponce da Lecn Ave, NB
AU NI GA 50503

Ra: FY23 CoC NOFO Fenewa' Project Rea location

Dear MF Cartil'e,
Tnans vou ot submitting applications “or Fi23 ranevaal funding for the feioving Dexa'b
303 CoC projects

Dekalb Permanant Sugport ve Housing- GA0007LABOG2215 £483,092

vve are in peceint of your letter of July 21, 2023 to me Col'aborative Apshicant o which you
gave notice of your ntans to gxit the Deralb CoC cro =ct rafzranced abo.4. 'We arein
mutua agreement and sre therefore real'ocating tna astmated &RD for the Permana 1t
Supgértve Housmz orojact 25 noted above.

rezllocation Pelicy and Rationale

The Dexatb CoC considered the fo! owing factor in the reaflocation ¢f renewal project
furds to ¢reate a new project  The projzct hos indizates thos it aih Act or coanc?
mglement o2 secge of son subm fed in the srasous LOFC SppacGhon

Teaveler's &g of Metropchitan Atianta d/b'a HGPE 2ilanta has been a vaiued pariner in
the goa. of ending homeiessnass in De alb County. %2 thank you for your service and
#'sh ycu conbnued succassin this imgortant work.

Resoactiully,
Anet D Fope

Ana D. Pope, S1. Pro ¢t Coordinator
Deralb County Continuum of Care

cc Maboa Richards, Housinz Manzer

Community Developmen:
1TB Sann S cel, Se & 3300
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Alma G. Cooger

—_—— e e e oy

To: Anne Cornell; Elizabeth Runkie
Ce: Melvia Richards; Tyese Lawyer
Subject: FY24-25 CoC NOFO Renewal Project Reallocation
Attachments: FY 24 and 25 Reallacted Chris 180 10.15.2024 pdf.docx.pdf

{
Hello Ann,

As requested, the Project Changing Direction has been recommended for reallocated. We sincerely
appreciate our partnership with CHRIS 180 in our mission to end homelessness in DeKalb County. Thank
you for your dedicated service, and we wish you centinued success in your important work.

Best regards

Alma



404.371.2727 (o) | Community Development
404.371.2742 (f) | 178 Sams Street, Suite A-3500

DeKalbCountyGa.gov Decatur, GA 30030
DeKalb County
GEORGIA Chief Executive Officer
Michael I.. Thurmend
Board of Commissioners
District 1
Robart Patrick
District 2
October 15, 2024 Michelle Long Spaars
Ms. Ann Comell, PhD, LPC Distri 3
Chief Clinical Officer
Chris 180 Steve B?;ﬂ::z:\:
1017 Fayetteville Road Oistricd 5
Atlanta, GA 30316 Mereda Davis Johnson
Re: FY24-25 CoC NOFO Renewal Project Reallocation Edward 'remdwec::
District 7
Dear Ms. Comnell, \s/acam

Thank you for submitting applications for FY24-25 renewal funding for the following DeKalb
508 CoC projects:
e Changing Directions - GA0345L4B082307 $329,693

We are in receipt of your correspondence of September 10, 2024, regarding your decision to
withdraw from the DeKalb CoC project. We support this decision and will move forward with
reallocating the estimated Annual Renewal Demand (ARD) for the Permanent Supportive
Housing project as outlined.

This action complies with the CoC Reallocation Policy. The project recipient has indicated that
they are unable to implement the previously planned activities. Therefore, the Collaborative
Applicant (CA) accepts your request to reallocate the project for a new initiative.

We greatly appreciate the partnership with CHRIS 180 in our mission to end homelessness in
DeKalb County. Thank you for your dedicated service, and we wish you continued success in
your vital work.

Best regards,

Melvia Richards
Housing Program Manager

cc: Tyese Lawyer



Alma G. CooBer

From: Anne Cornell <Anne Corneli@chris180.org>
Sent: Tuesday, October 15, 2024 9:59 AM

To: Richards, Melvia; Alma G. Cooper

Ce: Helen Yohannes; Elizabeth Runkle

Subject: CHRIS 180

Dear Melvia and Alma,

Thank you for your continued partnership. CHRIS 180 is requesting that DeKalb CoC support our request to move
our two HUD grants. CHRIS180 is committed to continuing to be an active participant in the Dekalb County CoC
and supporting youth experiencing homelessness in partnership with other housing providers, but we have
realized that the scattered site, rapid re-housing model is difficult to implement with this sub-population.

Please:

» Transfer cur Courage to Change DV program (grant GA0399) to the Women’s Resource Center. Women's
Resource Center has been an active referral and case management partner in the program and we believe
they are better equipped to implement the program.

» Re-allocate Changing Directions {grant GA0345}. We believe another agency within the continuum will be
able to better utilize these funds to serve homeless community members.

Thank you for your patience and supponrt-
Anne

CHRI 51 80 Anne Cornell, PhD, LPC

\_7" ChiefClinical Officer
Changing Directions. Office: 470-547-0449x 1010 | Cell: 470-547-2551 | anne.cornell@CHRIS180.0r1g
Changing Lives. 1030 Fayetteville Rd SE, Atlanta, GA 30316 | www.CHRIS180.0rg

Need help? Call1-800-896-4106.

Changing more than 200,000 lives since 1981.
Change the Direction of a Life Today!



Alma G. ngger

from: Helen Yohannes <Helen.Yohannes@chris180.0rg>
Sent: Tuesday, September 10, 2024 4:28 PM

To: Richards, Melvia; Alma G. Cooper

Ce: Anne Cornell

Subject: Housing Discussion

Hi Melvia and Alma,

I hope all is well with you. I'd like to talk with you about the possibility of transferring our program to anather provider.
Can we schedule a follow up meeting as soon as possible?

Thank you,

C H R l S1 8\0} Helen Yohannes

Vice President of Prevention & Stability Initiatives

Changing Directions, Office: 678.723.8204 | Need help? Call 1-800-896-4106
Changing Lives. helen.yohannes@chris180.org

1030 Fayetteville Road, Atlanta, GA 30316 | CHRIS180.0rg

Need Help?

OFNIDBELLE SN Changing more than 200,000 lives since 1981.
Change the Direction of a Life Today!




Alma G. Cooger

From: Alma G. Cooper

Sent: Tuesday, October 15, 2024 4:01 PM

To: Marlene White

Cc: Richards, Melvia; Tyese Lawyer

Subject: FY24-25 CoC NOFO Renewal Project Reallocation
Hello Marlene,

As requested, the Family Success Project has been recommended for reallocated. We sincerely
appreciate our partnership with Decatur Cooperative Ministry, inc., in our mission to end homelessness
in DeKalb County. Thank you for your dedicated service, and we wish you continued success in your
important work.

Bestregards

Alma



[N

DeKalb County

GEORGIA

404.371.2727 [0} | Community Development
404.371.2742{f) | 178 Sams Street, Suite A-3500
DeKalbCountyGa.gov Decatur, GA 30030

Chief Executive Officer
Michael L. Thurmond

Board of Commissioners

District 1

Robert Patrick

District 2

October 15, 2024 Michelle Long Spaare

Marlen_e Wh.ite Dl\?;ngn:i
Executive Director o

Decatur Cooperative Ministry Steve B?;:':hc;v‘:

115 Church Street e

Decatur, GA 30030 Mereda Davis Johnson

Subject: Reallocation of FY24-25 Renewal Funding for DeKalb 508 CoC Projects Edward "Tgid:st{?ns
e~

Dear Ms. White, .\s;;rg:l

Thank you for your application for FY24-25 renewal funding for the following DeKalb 508 CoC

project:

Family Success Project - GA0289L4B082309

$115,127

We have received your correspondent dated April 25, 2024, regarding your decision to withdraw
from the DeKalb CoC project. We support this decision and will move forward with reallocating
the estimated Annual Renewal Demand (ARD) for the Permanent Supportive Housing project as

outlined.

This action complies with the CoC’s Reallocation Policy. The project recipient has indicated that
they are unable to implement the previously planned activities. Therefore, the Collaborative
Applicant (CA) accepts your request to reallocate the project for a new initiative.

We greatly appreciate the partnership with Decatur Cooperative Ministry in our mission to end
homelessness in DeKalb County. Thank you for your dedicated service, and we wish you

continued success in your vital work.

Melvia Richards
Housing Program Manager

Cc: Tyese Lawyer



Alma G. CooEer

From: Marlene White <marlene@decaturcooperativeministry.org>
Sent: Thursday, April 25, 2024 8:.06 PM

To: Richards, Melvia; Alma G. Cooper

Subject: HUD_Request for Transfer 2024

Attachments: HUD_Request for Transfer 2024.pdf

[.’"m‘fhe sender of this email could not be validated and may not match the person in the "From" field. ** :

Greetings Melvia and Alma,

Thank you both for attending and participating in today’s meeting.
It was very informative.

Your innovations don’t go unnoticed.
As promised here is the letter which has been drafted for the project transfer.

Can you please offer insights into expectations for what else should be included?

Warm Regards,
Marlene White, M.Ed.



pcM _Decatur Cooperative Ministry

P.O. Box 457 Decatur, GA 30031-0457 Tel: 404.377.5365

Amy Gray, Community Planning and Development Representative
Office of Community Planning and Development

U. S. Department of Housing and Urban Development

77 Forsyth Street, SW

Atlanta, GA 30303

Dear Mrs. Gray:

| hope this letter finds you well. | am writing on behalf of Decatur Cooperative Ministry (DCM) to
formally request the transfer of the grant # GA0289L4B082208 - GA-508 — Family Success Project,
Permanent Supportive Housing (PSH) program, currently held by our organization to Nicholas House.
Nichotas House, an esteemed nonprofit organization in our community, is dedicated to helping families
experiencing homelessness become self-sufficient by providing them with stable housing white
addressing the root causes of their homelessness so that they never become homeless again.

The mission of Decatur Cooperative Ministry is to help families facing homelessness settle into safe,
stable homes and bulld healthy lives filled with peace, hope, and opportunity. Our organization achieves
this mission through a comprehensive range of programs, including emergency shelter and transitional
housing services, rapid rehousing Inltiatives, and programs aimed at preventing homelessness and
hunger. Almost a decade ago, DCM began operating a permanent supportive housing project; however,
due to challenges exacerbated by the pandemic, we experienced a decline in its operations and were
unable to effectively relaunch the project.

We believe that transferring the Permanent Supportive Housing grant to Nicholas House would be
beneficial for the following reasons:

o Enhanced Expertise and Focus: Nicholas House has a proven track record of effectively serving
families with minor children experiencing homelessness in our community. Their experience and
specialized services tailored to this demographic make them well-equipped to maximize the
impact of the Permanent Suppartive Housing grant in addressing the unique needs of
chronically homeless families.

e Established Infrastructure and Resources: Nicholas House already malntains a PSH grant in our
geographic area, demonstrating their capacity to successfully administer such programs. 8y
consolidating PSH grants under one organization with existing infrastructure and resources, we
can streamline operations and ensure efficlent utilization of funding to support families in need.

Furthermore, Nicholas House's commitment to collaboration and community engagement aligns closely
with the objectives of the Permanent Supportive Housing grant. We firmly believe that transferring the
Permanent Supportive Housing grant to Nicholas House will optimize the impact of the grant and better
serve the needs of families with minor children in the DeKalb community. We appreciate your
consideration of this request and stand ready to provide any additional information or assistance
needed to facilitate a smooth transition.

Thank you for your attention to this matter.

Warm Regards,

Mariene White, M.Ed
Executive Director
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Alma G. Cooeer

From: Alma G. Cooper

Sent: Thursday, October 3, 2024 5:22 PM

To: Richards, Melvia

Cc: Colbert, Mary; Aima G. Cooper

Bec: Melvia Richards <mwrichards@dekalbcountyga.gov>; Tina Moore <Tina.moore@dca.ga.gov>; Jeanette Pollock
<jeanette.pollock@dca.ga.gov>; Phyllis Zupkow <phyllisz@claratel.org>; Toni-Lee McDonald
<tmcdonald@pccihome.org>; Tara Williams <Tara@statushome.org>; Tyese Lawyer <tlawyer@ourhousega.org>;
sbuckley@hopeatlanta.org; Patricia Duboise <pduboise@the3keys.org>; grants@nicholashouse.org; Barbara Peters
<bpetersd27 @gmail.com>; Carol Collard <carolcollard @caringworksinc.org>; Yvonne Baxter
<yvonne@safehouseoutreach.org>; Michael Bryant <mbryant@newlife-atl.org>; Victor Mbaba
<vmbaba@africaschildrensfund.org>; Tonya Ferguson <tonya.ferguson@iwh-atlanta.org>; Barbara Gibson
<barbara@wrcdv.org>

Subject: Accessing the FY Project Application

Attachments: Accessing the FY-Project-Application.pdf

The DeKalb CoC Peer Reviewers completed the local application reviews for the CoC on October 1,
2024, and your project was APPROVED. The next step in the Ranking and Rating process is for all
Renewal and New projects to be submitted in Esnaps by Wednesday, October 9th, at 5 PM to ensure
timety completion of the ranking process. Attached are detailed instructions for accessing the FY2024
Project Application.

Please ensure accuracy and completeness when your agency uploads its information into Esnaps,
including verifying that your required match and budgets are correct. if you have any questions, please
contact Melvia Richard.

Best Regards,

Alma



DeKatb CoC
Locat Competition Selection Results

The DekKalb CoC received 26 applications in the Local CoC NOFO Competition. No applications were rejected. The

scores, status, and ranking of applications are shown below.

Project Amount Reallocated
Project Name Type Score| Status Rank Requested Funds
from HUD
Tier 1
1 |DekKalb CoC Planning Planning N/A Accepted | Not Ranked $384,609 $0
2 |CoC Coordinated Entry 2023 SSO-CE N/A | Accepted T1-1 $173,666 $0
3 |DeKalb HMIS Renewal FY2023 HMIS N/A | Accepted T1-2 $151,860 $0
4 |DeKalb PSH 2023 PSH 80 Accepted T1-3 $525,489 $0
5 |New Horizons PSH a9 Accepted T1-4 $536,765 $0
New Horizons Expanded PSH a9 New T1-5 $115,127 $0
Allocation
6 |Homeless Intervention RRH 88 New T1-6 $403,852 $0
Allocation
7 ]Project Open Arms PSH 83 Accepted T1-7 $702,136 $0
8 |DeKalb CSB Permanent PSH 79 Accepted Ti-8 $276,538 $0
Housing for Persons with
9 |Jerusalem House DEK $S+CR PSH 79 Accepted T1-9 $362,356 $0
10 |Caring Works DEK5+C_C PSH 78 Accepted 71-10 $855,357 $0
11 |Consolidated DeKalb Rapid Re- RRH 77 Accepted T1-11 $865,517 $0
Housing 2021
12 |The Family Program Renewal PSH 73 Accepted T1-12 $257,445 $0
Project FY2023
13 [Courage to Change RRH-DV 73 Accepted T1-13 $492,936 $0
14 |Rosalyn Apartments $+CR PSH 72 Accepted T1-14 $434,342 $0
15 |Dekalb CSB DEK S+CR PSH 69 Accepted T1-15 $409,576 $0
Tier2
16 |DeKalb CSB S=CR PSH 69 Accepted T2-16 $156,314 $0
17 |DCM Interim Housing Project Joint TH- 68 Accepted T2-17 $343,236 $0
18 |Welcome Home PSH 67 | Accepted | T2-18 $229,668 $0
19 |ACF Housing Program Joint TH- 91 Accepted T2-19 $629,586 $0
20 |Coordinated Entry FY 2023 SS80O-CE 87 Accepted T2-20 $245,476 $0
21 |Domestic Violence Survivor DV-RRH 77 Accepted T2-21 $405,083 $0
Services in DeKalb County
22 |Domestic Violence Victim DV-RRH 75 Accepted T72-22 $102,500 $0
23 {Coordinated Entry DV 2024 DV-CE 75 Accepted* T2-23 $153,955 $0
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DeKalb CoC
Local Competition Selection Results

The DeKalb CoC received 26 applications in the Local CoC NOFO Competition. No applications were rejected. The

scores, status, and ranking of applications are shown below.

Project Amount Reallocated
Project Name Type Score| Status Rank Requested Funds
from HUD
Tier 1
1 |DeKalb CoC Planning Planning N/A | Accepted | NotRanked $364,609 $0
2 |CoC Coordinated Entry 2023 S§S0-CE N/A Accepted T1-1 $173,666 $0
3 |DeKath HMIS Renewal FY2023 HMIS N/A | Accepted T1-2 $151,860 $0
4 |DeKalb PSH 2023 PSH 90 Accepted T1-3 $525,489 $0
5 |New Horizons PSH a9 Accepted T1-4 $536,765 $0
New Horizons Expanded PSH 89 New T1-5 $115,127 $0
Allocation
6 |Homelass Intervention RRH 88 New T1-6 $403,852 $0
Allocation
7 |Project Open Arms PSH 83 Accepted T1-7 $702,138 $0
8 |DeKalb CSB Permanent PSH 79 Accepted T1-8 $276,538 $0
Housing for Persons with
9 |Jerusalem House DEK S+CR PSH 79 Accepted T1-9 $362,356 30
10_|Caring Works DEK S+C_C PSH 78 Accepted T1-10 $855,357 $0
11 |Consolidated DeKalb Rapid Re- RRH 77 Accepted -1 $865,517 $0
Housing 2021
12 {The Family Program Renewal PSH 73 Accepted T1-12 $257,445 $0
Proioct FY2023
13 |Courage to Change RRH-DV 73 Accepted T1-13 $492,936 $0
14 |Rosalyn Apartments S+CR PSH 72 Accepted T1-14 $434,342 $0
15 |Dekalb CSB DEK S+CR PSH 69 Accepted T1-15 $409,576 $0
Tier2
16 |DeKalb CSB S=CR PSH 69 Accapted T2.16 $156,314 $0
17 _|DCM Interim Housing Project Joint TH- 68 Accepted 1217 $343,236 $0
18 |Welcome Home PSH 67 Accepted T2-18 $229,668 $0
19 _|ACF Housing Program Joint TH- N Accepted T2-19 $629,586 $0
20 |Coordinated Entry FY 2023 S$S0-CE 87 Accepted T2-20 $245,476 $0
21 |Domestic Violence Survivor DV-RRH 77 Accepted T2-21 $405,083 $0
Services in DeKalb County
22 |Domestic Violence Victim DV-RRH 75 Accepted T2.22 $102,500 $o
23 |Coordinated Entry DV 2024 DV-CE 75 Accepted* T2-23 $153,955 $0

lof2



DeKalb CoC
Local Competition Selection Results

P Amount u d
Project Name ;:‘:::t Score| Status Rank Requested Re:ut:‘::te
from HUD

24 |Famity Success Project PSH 65 Fully Not Ranked $0 $115,127
Reallocated] Voluntarily
Reallocated

28 |Changing Directions Through 62 Fully Not Ranked $0 $329,693
Collaborations Reallocated| Voluntarily
Reallocated

26 {Dekalb RRH 2023 - Renewal RRH* 70 Fully Not Scored - $0 $74,159
Realtocated| Voluntarily
Reallocated

20f2
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