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Continuum of Care Program
Permanent Supportive Housing Annual Program Monitoring m

Housing First Assessment Tool DeKalb County

7. Does the projact terminate cliont participationonly in

extramely limited circumstances?
The project should not terminate client participation for anything cther than
viotations of leases or occupancy agreements. Except for certain recovery
housing models, leases and occupancy agreements should not include
conditions related to substance use or participation in services. Services should
be offered by staff but should be voluntary. A client's program participation
should be contingent on participation in supportive services or demonstration of
progress towards a service plan.

& Somati:
c: Always .
d. {Optional notes here}

8. Does the project plan, structure, and deliver services in a person-
centered manner?
Each client's service plan should bs uniquely tailored to their strengths, needs,
and preferences. Services should be voluntary, and staff should develop
relationships with clients that provide immediate needs and safety, develop trust
and common ground, facilitate warm hand-offs to other mainstream service
providers, and clearly explain staff rolas. Engagement should be initiated by staff
regularly, and clients should be engaged in non-judgmental communication
regarding their behavior and offered education regarding how to avoid risky
behaviors and engage in safer practices. Staff should be trained in both clinical
and non-clinicat strategies including:

* Harm reduction

«  Motivational interviewing

* Trauma-informed approaches

= Strength-based approaches

Where possible, services should continue despite a change in housing
status. For PSH, services should be permanently available and accessible to

clients. For RRH, services should be offered for a minimum of 6 months after
rental assistance ends.

a. Notatall
(-_b inmmas;




CaringWork Housing Frist Evaluation

1. Housing First Standards Assessment Tool
2. Fiscal Year 2024 Monitoring




View results

Respondent

3 Anonymous 145:58

Time to complete

2024 CoC Program Monitoring Process Policy




Introduction

The overall goal of the Dekalb County Continuum of Care Monitoring is to main-
tain a high quality and well-designed Continuum of Care program by

‘Identifying, addressing, and helping resolve performance concerns related to poli-
cies, procedures, and outcomes.

Evaluating CoC-Funded program data in efforts to improve data quality.
‘Proactively assisting CoC-Funded projects with efforts to comply with Department
of Housing and Urban Development (HUD) regulations and established CoC stan-
dards.

‘Providing guidance and Technical Assistance (TA) opportunities to all CoC-Funded
projects

‘Ensuring all CoC- Funded programs are consistent in their service delivery and
program imiplementation and complying with the regulations and Dekalb County
policies.

Program Monitoring

Dekalb County CoC will monitor all CeC-Funded programs beginning 2024. The
CoC established standard procedures for ensuring that CoC Program funds are
used in accordance with the CoC federal requirements. The CoC will serve as the
lead and offer guidance to its CoC-Funded agencies to assist them with establish-
ing and maintaining sufficient records to enable the U.S Department of Housing
and Urban Development (HUD) to determine whether member agencies are meet-
ing the requirements of 24 CFR Part 578. To support this role and responsibility, the
CoC Program monitoring activities will include programmatic managerent and
compliance as outlines in 24 CFR Part 578.

Resk Audit Tool

The desk audit is a tool used 1o evaluate policies and procedures in place at the
agency to ensure compliance with HUD regulations and local priorities. Because
there are many acceptable ways to operate a program, for each question the
agency/project provides a description of how they comply, followed by uploading
supporting evidence. A deeper audit will happen during the on-site visit and will
facus on the lowest ranked CoC funded program. The topics covered in the desk
audit tool include HMIS policies and procedures, staff training and support, sup-
portive services, resource linkages, and program management policies.

Communication Strategy

Dekalb County aims to work collaboratively, not punitively, with menitored agen-
cies and will provide clear communication and expectations throughout its review
s0 that activities can be carried out effectively. Additionally, Dekalb County has es-
tablished a protocol to provide 3 reminders to agencies regarding missed dead-
lines. After 3 reminders have been issued. Dekalb County will make note of any in-
complete actions and/or activities.

This completed document needs to be returned by the close of business on July
26th,

if you have any questions or concerns, please email

agcooper@dekalbcountyga.gov.

S R e
e S — - e rr————— — r e ———p——



1. Your Name: *

Tara A. Williams

2. Your Title: *

Grants & Compliance Manager

3. Your Email: *

tara@statushome.org

4, Your Phone Number: *

@ 770-882-8182

5. Agency Name: *

Status Home Formerly known as Jerusalem House

6. List all CoC funded Project Names: *

The Family Program and Jerusalem House Scat Site 5+C Dek HOPWA

Homeless Management Information System (HMIS})
Policies and Procedures




7. The agency has the HMIS Standard Agency Privacy Practice Notice posted on
agency website.
During subsequent monitoring, the reviewer will check to see that the
agency's website has the most up to date version of the Privacy Notice
posted to the agency website.
Please provide a direct link to the posting on your agency's website: *

www StatusHome org

8. The agency is able to provide a list of all HMIS users at the agency that have
completed the HMIS training. During subsequent monitoring, the
reviewer will run a report of current HMIS users at the agency and compare
it with the list the agency provides. *

Alisa Everett alisa@statushome.org

Alton McCullough alton.mccullough@statushome.org
Andrew Stokes andrew@jerusalemhouse.org
Deborah Shimberg deborah@jerusalemhouse.org
Joyelle Hines joy@statushome.org

Kenneth Gantt kenneth@jerusalemhouse.org

Kim Beryamin Kim@statushome.org

Kimberly Toomer kim.toomer@staushome org
Kyra Harmmond kyra hammond@statushome.org
Michael McGriff michael@jerusalemhouse.org
Natalia John natalia john@statushome org
Shannon Thurman shannon@statushome.arg
Sharese Harrison Sharese@statushome org

Sheila Fuller sheila@statshome.org

Simmie Butler simmie@jerusalemhouse org

Tara Williams tara@statushome org

Teadra Chestnut teadra chestnut@statushome.org
Walteretta Collins walt@statushome.org

Staff Training and Support




9. Does your agency have a policy regarding professional development? If so,

please email the policy to agcooper@dekalbcountyga.goy. The policy needs
to be labeled appropriately and should be submitted within 24 hours of
submission of this form. *

Yes

No

10. Does your agency have a system for tracking staff training attendance, such
as a training spreadsheet, log or tracker? If so, please email a completed
copy to agcooper@dekalbcguntyga.gov. The completed copy needs to be
labeled appropriately and should be submitted within 24 hours of
submission of this form. *

Yes

No

Section

Please describe how the agency provides staff with training opportunities in the
following subject areas. Please indicate whether opportunities are available to new
staff, existing staff, or both. Please also note whether the opportunities are internal
or external, and the frequency.

11. Diversity training: may include topics such as race, cultural, religion, sexual
orientation, gender, age, etc. *

Yes, Status Home does provide diversity training. The training opportunities are internal and are
available to new and existing staff members The most recent training took place May 3, 2024 and
is held on a annual basis

e, —— ———




12. Best practices and evidence-base practice models: may include topics such
as housing first, harm reduction, motivational interviewing, trauma-informed
care, etc. *

Yes, Status Horne does provide evidence-based practice models. The training opportunities are
external and avallable to new and existing staff members. The most recent traiming was held on
September 28 & 29, 2023 and 15 held annually

13. Homelessness: may include housing first, HUD's definitions of homelessness,
HUD’s chronically homeless definition, and Dekalb County's CoC, etc. *

Yes, Status Home does provide Homelessness trainings. The training opporturities are both
internal and external and available to new and existing staff members, Staff members attend the
HOPWA required training-Annually, Housing First Partners 8i-Annually, DCA Symposium
Conference-Annually, DCA & Dekalb CoC-Monthly

14, Other - Please explain:

MN/A

15. Please send evidence/documentation of the implementation of the methods
you described for providing training opportunities to staff
to agcooper@dekalbcountyga.gov. Examples of evidence/documentation
may include training logs or trackers, training announcements shared with
staff, sign-in sheets, certifications of attendance, or other documents. If you
have already emailed a training tracker spreadsheet with question #10, no
additional action is required. *

Documentation will be provided

Supportive Services and Resource Linkage

B = - e — i ———— it e T T e T T



Please describe how the agency helps participants meet the unique needs, whether
by meeting the needs internally, referring to an outside source (if so, indicate the
referral source/linkage agreement), or if a staff person has responsibility for seek-
ing resources as needs arise.

16. Psychosocial barriers (i.e substance use counseling, psychiatric services, etc.)

L

Status Home has twao licensed professionat counselors on staff to create individual service plans to
help address each clients unique needs.

17. Physical disabilities *

Status: home addresses clients with physical challenges on an individual basis. Clients requiring
assistance will be assigned a first floor -unit. Status: home will make reascnable accommeodations
for clients.

18. Communication barriers (i.e., interpreter, hilingual materials, Braille materials,
Text Telephone - TTY/TDD) *

Status Home will address cormmunication barriers on an as needed basis by providing an
interpreter, bilingual materials, Braille material and or Text Telephone TTY/TDD services.

19. Please describe how the agency shares informational resources with the
program participants to affirmatively further fair housing and if available,
email resource documents to agcooper@dekalbcountyga.goy
(Documentation may include brochures, pamphlets, fliers, training materials,
etc.).

During subsequent monitoring, the reviewer will verify that the resources
include information about who is protected, what actions are prohibited,
how to file a complaint, and how to contact local fair housing enforcement
agencies. For transitional housing projects, the program has resources for
participants to utilize when searching for permanent housing. *

Status Horne shares informational resources through various methods depending on the chents
preference such as via emal, text messages, telephone calls, hand delivery and US mail




20. Please list the services available to program participants (if not possible, due

21,

to insufficient space, email the list to agcooper@dekalbcountyga.gov).
During subsequent monitoring, the reviewer will verify that the project
makes a variety of services available to meet the range of possible service
needs that the program's population may have. *

Status Home provides supportive services such as. housing, case management, counseling
alcohol & substance abuse, education, employment, mental health, life skills, transportation,
outreach, childcare and nutritional services

Please describe how the project conducts an annual assessment of the
service needs of the program participants and adjusts services accordingly.
During subsequent monitoring, the reviewer will verify that the process
includes assessment of receipt and renewal of mainstream benefits, access to
health care, and a range of other possible service needs. Email the
documentation demonstrating annual assessment of service needs, such as
an annual template or policy/procedure for completing annual assessments

to agcooper@dekalbcountyga.gov. *

Status Home conduct participant reassessments and surveys annually, Status Home will adjust
services as needed



22. Mandatory for projects that serve families: the project is able to describe
and/or provide a policy or procedure to support how staff ensures the
following:

A.) Families with children under 18 are not separated or denied admission
into housing

B.) Children are enroiled in school or preschool and families are provided
guidance and support in doing so

C)) Families enrolled in transitional housing projects are connected to the
Public Schools

D.) The project’s case management model includes developmentally
appropriate service planning for each member of the family

E} Children have access to developmental screening

F.) Families are assisted with accessing child-care

G.) The project assesses and monitors the health of children

H.) The project’s facilities utilize space and materials to promote healthy
parent-child engagement.

if you have any documentation demonstrating implementation of the
method(s) you described for supporting families, such as a policy or
procedure manual, referral templates, pamphlets, or brochures, please email
the file(s) to agcooper@dekalbcountyga.gov. Other documentation may be
acceptable.

A. Families with children under 18 are not separated and denied admission. Status: home accepts
families based on the size of the available housing unit. [11:47 AM] Janice Harris-Corry

B. Children are enrclled in preschool and school. C. N/A D. Counselors meet with families and
individuals to plan appropriately for each family member. E. Staff works directly with the school
systems to aide with child development, F. families are assisted with accessing childcare as
needed. G. Staff conducts weekly to monthly visits to the homes of clients to assess the overall
health of the children and family.

23. If you were unaware that you should have a policy or procedure, or
you require assistance please indicate that in the space below.

N/A Status Home is aware and does have a policy and procedure in this regard

Program Management Policies




24.

25.

Please provide a policy to support the record retention period. Records
pertaining to the program participant's qualification for the CoC Program
must be retained for a minimum of 5 years after the expenditure of all funds
from the grant under which the program participant was served. (24 CFR
578.103(c)(1)

Email the policy or procedure for record retention to

agcooper@dekalbcountyga.gov. *

The Status Home Policy states we will retain the program participant files for 10 years after the
expenditures of funds under the grant

Please select and email evidence of Housing First implementation for all of

your CoC-funded projects to agcooper@dekalbcountyga.goy. Note: The CoC
is required to assess Housing First Implementation of all CoC-funded

projects. *
Programs/Agencies Housing First Policies and Procedures
Program Intake Forms
Notices to clients (Participant Handbook, Program Rules and Expectations Agreement, etc)
Program Termination Policies

Sample/template of lease agreements (PSH programs only)

Other

Additional Comments

p—



26. If you need to email response(s) to Dekalb County, please label each
response with the corresponding number in the Desk monitoring
accordingly. Please provide any comments or questions you may have

@ below and/or in an email to agcooper@dekalbcountyga.gov.

The required documentation will be submitted by noon tomorrow July 23, 2024. Thank you




Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring

Housing First Assessment Tool DeKalb County

1. Does the project minimize barriers to entry?

This means that admission to the project is not dependent on prerequisites such as substance
abstinence, minimum income levels, health or mental health history, medication adherence, age,
criminal justice background, financial history, completion of treatment, participation in services,
housing readiness history, or experiences of victimization. Additionally, it should not impose
unnecessary conditions unless mandated by law or funding sources.

a. NMotatall

b. Somawhat
c. Always >
d.

“[Optionat notes here)

2. Does the project only accept referrals through the community's coordinated entry
system and refrain from denying access for unnecessary or discriminatory reasons?

Any project funded by HUD must provide cqual access to individuals regardless of sexual
orientation, marital status, or gender identity. Referrals through the coordinated entry system
should only be denied for limited and well-documented reasons, such as a history of violence,
client choice (if the participant prefers not to join the project), legal requirements (c.g.,
restrictions for sex offenders), or other exceptional circumstances. If the project cannot serve a
potential client or continue serving an existing one, it should collaborate with the coordinated
entry system to ensure that the client maintains access to housing and services, preventing exits
into homelessness.

a. Notatall
b. Somewhat
(. Alwavs >
d. (Optionalnotes here)



Continuum of Care Program
Paermanent Supportive Housing Annuaf Program Monitoring

Housing First Assassment Tool DeKalb County

3. Does the project minimize barriers to entry?

This means admission to the project is not contingent on pre-requisites such as abstinence of
substances, minimum income requirements, health or mental health history, medication
adherence, age, criminal justice history, financial history, completion of treatment, participation in
sarvices, "housing readiness history or cccumence of victimization, survivor of sexual assault or
an affiliated person of such a survivor or other unnecessary conditions unless required by law or
funding source.

a. Notatall
b. Somewhat

S—

d. {Optional notes here)

Low Barrier Entry: Ourprograms are low-barrier to entry in ail of the ways mentionad above, except that our
property management partner conducts background checks screeningfor specificfelony convictions
within the prior 7 years of the housing application. Reasonfor denial based on the background check
include convictionsfor arson, drug manufacturing, drug salesAdistribution fthis does not include possassion
charges, unless intendadfor sale}, andfor lifetime registration for sex offenses.

4. Doss the project only accept referrals through the community's coordinated entry
system, and does not deny referrals/access for unnecessary or discriminatory reasons?
Any project funded by HUD must ensure equal access for persons regardless of sexual
orientation or marital status, and in accordance with one's gender identify. CE referrals should
only be rejected for limited, wefi-documented reasons, including: a history of violence, client
choice (the participant does not want to be in the project), legal requirements (e.g., restrictions
regarding sex offenders), or other exceptional circumstances. If the project is unable to serve a
potential client or cannot continue to serve an existing client, the project should work with the
coordinated entry system to ensure that the client has access to and does not become
disconnected from housing and services. Exits to homelessness should be avoided.

a. Notatall
b. Somewhat
& ama>
d. {Optional notes here)

5. Do clients have parmanent housing under an ordinary lease (i.e., leases are separate from
sarvice plans)?

Participants receiving permanent housing assistance should have a signed lease agreemant of at

least 1 year that is renewable (for a minimum term of 1 month) and terminable only for cause.

Housing should not be time-imited -though rental assistance may be. Leases should also not

contain any provisions that would not be found in those held by unassisted tenants living In the




Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring
Housing First Assessment Tool DeKalb County
CEQORG!IA

same building, and leases should be uncoupled from service plans. Leases should confer full
rights, responsibilities, and legal protections under Federal, state, and local housing laws.

a. Motptall
Cb. Somewhat
c. Always
d. {Optional notes here)

6. Does the project make evary effort to avoid eviction?

The project should engage in a continued effort to ensure the client's housing stability. The project
should make a continued effort ta hold housing for participants, even if thay leave their housing for
short periods due to treatment, iliness, or any other temporary slay outside the unit. The project
shou'd work with and support property management to incorporate a culture of eviction avoidance
and evict clients only when they are a threat to self or others. Clear eviction appeal processes and
due process should be provided to all clients. To minimize evictions, rent payment policies should
be responsive to the client’s needs. This can include access to special payment arrangements for
rent armears andlor assistance with financial management. including representative payee
arrangements.

a. Notatall
(b, Semewhat >
c. AlWEYA

d. (Optional notes here)

Eviction Prevention and Housing Retention are pnmary gosls while staff work to stabilize tanants who, once
housed, may stitl face chaltenges posad by the entrenched life circumstances that ted to homelessness. To
ensure housing is maintained, case managers are raquired 10 outraach to 100% of tenants who show indication
of housing instebility (lease violations, delinguent rent, critical incidents, etc. }. At-risk tenants {those showing
financial instabitity, behavioral or housekeeping issues) are offerad services and support by case managers, or
referrals to outside resources for treatment of chronic medical, maental health, and substance use issues; For
rasidents who are behind in rent, payment plans are offered by Property Manegement, and refarrals are made by
case managers to Prevention progrems and/or other rasources to assist in payment of delinquent rent,
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Jr‘“" O Provider Information

-
> W "
% § Please complete the information below on the organization being assessed.
""II
Provider information

Provider's Legal Name CaringWorks, Inc.

Acronym [If Applicable) N/A

Year incorporated 2002

EIN 56-2370081

Street Address 2785 Lawrenceviile Hwy. Ste 205

Zip Code 30033

Project information

Project Name RISE VA (Project Open Arms)

Project Budget $602,627

Grant Number GAD19814B08221

Name of Project Director Stephanie Burkes

|Project Director Email Address Stephanieburkes@caringwarksing org

Project Director Phone Number 404-263-8801

Which best describes the project * Permanent Supportive Housing

if project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional

housing, or permanent housing

re your services targated to any of the
ollowing populations specifically? Please
select one if so, as this impacts your
assessment questions. None of the above
‘Please note that when you select a praject type, particular standards may not be relevant.

Management information
Name of CEO Carol Collard
CEO Email Address ’ﬂ-rc-lc;l jard @ caringworksinc.org
CEO Phone Number 404-276-2339

[Name of Staff Member Guiding Assessment  Stephanie Burkes

Staff Email Address ﬂ: Ehe nig E yr E: iEQr Enﬁwm h! NEQE

Staff Phone Number 404-263-8801
Assessment Information
Name of Assessor Carol Collard
Organizational Affiliation of Assessor Employee |
Assessor Email Address carolcollard @ caringworksinc org E
Assessor Phone Number 404-276-233% -

Date of Assessment "Oct 15 2024
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*

Please complete the information below on the organization being assessed.

Provider Information

Provider's Legal Name CaringWorks, Inc.
Acronym (If Applicable) N/A
Year Incorporated 2002
£IN 56-2370081
Street Address 2785 Lawrenceville Hwy, Ste 205
Zip Code 30033
Project information
Project Name RISE DeKalb
Project Budget $708,957
Grant Number GAO24214B082210
Name of Project Director Stephanie Burkes
Project Director Email Address i nigbur caringworksinc org
Project Director Phone Number 404-263-8801
Which best describes the project * Parmanent Supportive Housing

If project is o Sofe Haven, pleose choose project type that it most operates like, e.g. shelter, transitional

housing, or permanent housing

Are your services targeted to any of the
following populations specifically? Please

select one if $0, as this impacts your
assessment questions.

None of the above

*Please note that when you select 8 project type, particular standards may not be relevant.

Name of CEO
CEQ Email Address
CEO Phone Number

Staff Email Address

Management informaticn

Carol Collard

] rin inc.or

404-276-2339

Name of Staff Member Guiding Assessment  Carol Collard

Carg iﬂ EEEEririnleksini.grg

Staff Phone Number 404-276-2339

Assessment Information
Name of Assessor Carol Collard, PhD, LMSW
Organizational Affiliation of Assessor Employee
Assessor Email Address Ical ri rhsing. o
Assessor Phone Number 404-276-2339
Date of Assessment Oct 15 2024
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View results

Respondent

7 Anonymous 1 0607

Time to complete

2024 CoC Program Monitoring Process Policy




Introduction

The overall goal of the Dekalb County Continuum of Care Monitoring is to main-
tain a high quality and well-designed Continuum of Care program by:

‘Identifying, addressing, and helping resolve performance concerns related to poli-
cies, procedures, and cutcomes.

‘Evaluating CoC-Funded program data in efforts to improve data quality.
‘Proactively assisting CoC-Funded projects with efforts to comply with Department
of Housing and Urban Development (HUD) regulations and established CaC stan-
dards.

Providing guidance and Technical Assistance (TA) opportunities to all CoC-Funded
projects.

‘Ensunng all CoC- Funded programs are consistent in their service delivery and
program implementation and complying with the regulations and Dekalb County
pohces

Program Monpitoring

Dekalb County CoC wifl monitor all CoC-Funded programs beginning 2024, The
CoC established standard procedures for ensuring that CoC Program funds are
used in accordance with the CoC federal requirements. The CoC will serve as the
lead and offer guidance to its CoC-Funded agencies to assist them with establish-
ing and maintaining sufficient records to enable the U.S Department of Housing
and Urban Development (HLID} to determine whether member agencies are meet-
ing the requirements of 24 CFR Part 578. To support this role and responsibility, the
CoC Program monitoring activities will include programmatic management and
camphance as outhnes in 24 CFR Part 578.

Desk Audit Tool

The desk audit 15 a tool used to evaluate policies and procedures in place at the
agency to ensure comphiance with HUD regulations and local priorities, Because
there are many acceptable ways to operate a program, for each question the
agency/project provides a description of how they comply, followed by uploading
supporting evidence. A deeper audit will happen during the on-site visit and will
focus an the lowest ranked CoC funded pragram. The topics covered in the desk
audit tool include HMIS policies and procedures, staff training and support, sup-
portive services, resource linkages, and program management policies.

Dekalb County aims to work collaboratively, not punitively, with monitored agen-
cies and will provide clear communication and expectations throughout its review
50 that actvities can be carned out effectively Additionally, Dekalb County has es-
tablished a pratocol to provide 3 reminders to agencies regarding missed dead-
hnes. After 3 reminders have been issued, Dekalb County will make note of any in-
complete actions and/for actvities

This completed document needs to be returned by the close of business on July
26th.
If you have any questions or concerns, please email

agcooper Brdekalbcguntyga gov.




1. Your Name: *

Stephan e Burkes

2. Your Title: *

Director of Residantial Services

3. Your Email: *

stephanieburkes@caringworksing org

4. Your Phone Number: *

404-263-8801

5. Agency Name: *

Carning'Works, Inc.

6. List all CoC funded Project Names: *

RISE DeXalb (GAD242148082210: RISE VA/Proect Open Arms IGAD198L4B002211)

Homeless Management Information System (HMIS)
Policies and Procedures




. The agency has the HMIS Standard Agency Privacy Practice Notice posted on
agency website,
During subsequent monitoring, the reviewer will check to see that the
agency's website has the most up to date version of the Privacy Notice
posted to the agency website.
Please provide a direct link to the posting on your agency's website: *

https-#Avasav caringworksing org/ga-hmis-privacy-policy/

. The agency is able to provide a list of all HMIS users at the agency that have
completed the HMIS training. During subsequent monitoring, the

reviewer will run a report of current HMIS users at the agency and compare
it with the list the agency provides.

HMIS user I stwill he emaled DeKalb Cty project staff includes. M. Marrotte, K Russe!l ] Moses

Staff Training and Support

. Does your agency have a policy regarding professional development? If so,
please email the policy to agcooper@dekalbcouniyga.gov. The policy needs
to be labeled appropriately and should be submitted within 24 hours of
submission of this form. *

Yes

| = ——u e s = = e e ——— e T T e ———§ ———



10. Does your agency have a system for tracking staff training attendance, such
as a training spreadsheet, log or tracker? If so, please email a completed
copy to agcooper@dekalbcountyga.gov. The completed copy needs to be
fabeled appropriately and should be submitted within 24 hours of
submission of this form. *

Yes

No

Section

Piease describe how the agency provides staff with training opportunities in the
following subject areas. Please indicate whether opportunities are available to new
staff, existing staff, or both. Please also note whether the opportunities are intemal
or external, and the frequency

11. Diversity training: may include topics such as race, cultural, religion, sexual
orientation, gender, age, etc. *

Al CarngWorks raining courses are available to all staff {new and ewisting! CaringWorks offers
diversity, equity. and inclusion training opportunities at nevs hire and annuealty Please see emaled
traioung hst for course wpics

12. Best practices and evidence-base practice models: may include topics such
as housing first, harm reduction, motivational interviewing, trauma-informed
care, etc. *

All Caning\Warks training courses are avalablzs to all staff {new and exsting). CasingWorks offers
evidence-hasad traning opportunities at nevs hire and annually Additionally staff are prowided
with access to housing EBP training through platforms such as the Corpaoration for Support e
Housing, local COC traiming oppariuribies, ard our agency contracted tra ming consultant (LEJ-
wwaleibhs comy

=y



13. Homelessness: may include housing first, HUD's definitions of homelessness,
HUD's chronically homeless definition, and Dekalb County's CoC, etc. *

All CanngWorks tram’ng caurses are avarlalra to al! staff (new and existing). CaringWorks offers
traning opportunities at new hre and annually on topics re'ated 1o homelessness, homelass
sevices, policies and procedures regulating housing services {internal focal, state, and federal),
etc Additionaily, staff are provided with access to housing tran ng courses through platforms
such as HUD, Corporation for Supportive Housing and local COC training opportunities

14, Other - Please explain;

Staff attended Farr Housing Training on juneg 18, 2024 (Jemma Moses)

15. Please send evidence/documentation of the implementation of the methods
you described for providing training opportunities to staff
to agcooper@dekalbcountyga.gov. Examples of evidence/documentation
may include training logs or trackers, training announcements shared with
staff, sign-in sheets, certifications of attendance, or other documents. if you
have already emailed a training tracker spreadsheet with question #10, no
additional action is required. *

Traunng tracker and add uonal documents subimitted by emal Add uonally staff are provided
access to a virtual agency calenda that provides | ve and on-demand traning opportunities.

Supportive Services and Resource Linkage

Please descnibe how the agency helps participants meet the unigue needs, whether
by meeting the needs internally, referring to an outside source (f so, ind-cate the
referral source/l nkage agreement), or if a staff person has responsib [ty for seek-
INg resources as needs arise




16. Psychosocial barriers (i.e substance use counseling, psychiatric services, etc.)
-y

tn CaringWorks PSH programs assigned staff are responsible for providing resources to ¢lents to
resolve challenges and provide to support the clients with their person-centerd housing stability
plan If staff are unabte to identify a suitable resource, staff wilt escatate the request to the PSH
pragram leadership team fo- staffing and resolution.

17. Physical disabilities *

In CarngWorks PSH programs assigned staff are responsible for provid ng resources to ¢ ents to
rescive challengas and provide to supgort the dhents viith their person-centerd housing stability
ptan [f staff are unable to identify a su'table resource, staff vl escalate the requast (o the PSH
program feadershp team for staffing and resolution Program leadershup and staff coilaborate
with our Operatigns team for facility/env ronmental challenges

18. Communication barriers (i.e, interpreter, bilingual materials, Braille materials,
Text Telephone - TTY/TDD) *

In CaringWorks PSH programs, assigned staff are responsible for providing resources to chents to
resolve communication challenges and provide to support the clients. I staff are unable to idenufy
a suitable rasolution, staff wilt escalate the request 1o the PSH program izadership 1eam and our
Quality Assurance team for resolution. CaringWorks has partnared wvith multipie vendors for
interprater services to include Language Line The $05 Agency. and Purple Communications




19.

20.

Please describe how the agency shares informational resources with the
program participants to affirmatively further fair housing and if available,
email resource documents to agcooper@dekalboountyga.gov
{Documentation may include brachures, pamphlets, fliers, training materials,
etc).

During subsequent monitoring, the reviewer will verify that the resources
include information about who is protected, what actions are prohibited,
how to file a complaint, and how to contact local fair housing enfarcement
agencies. For transitional housing projects, the program has resources for
participants to utilize when searching for permanent housing. *

Cl ents are noufied of theur rights under state and federal law atintake and annually. Addionally,
chents are offered a program aducanenal “fact shaet” with information that contairis access to a
DCA vides link that d'scusses fa ¢ housing and a handout with informatian on the law and how to
seek assistance, The far housing poster 1s placed i the common area of all program offices vhere
chents seak senvices All applicable faws are discussed m our PSH Handbook

Please list the services available to program participants (if not possible, due

to insufficient space, email the list to agcooper@dekalbcountyga.gov).
During subsequent monitoring, the reviewer will verify that the project
makes a variety of services available to meet the range of possible service
needs that the program’s population may have. *

All progran services can be found 1n the program’s PSH Handbook (pg 7) (zinaifed) Please see
below

"The prmary responshility of the CarningWaorks team is resourca devalopment. indwvidual crisis
counseling and case managentent services {1aillored 1o match participant naed) whichinclude
« Assisting vath the develcpment of Person Centered Plan (PCP)

e Assistirg vath psychiatric and medical emergences

» Indiv'dual counsaling and refernng paruic pants td community agencies for grocer, 235 stande
rental assistance, cloth ng etc

® Assisting pact.opants n securng menia haalth HVY, and/or substance abuse services

o Peferrals for vocauonal and job tran ng

¢ Budgetng I'mited credit counss'ing money management. and other 1 fe skiis train'rg

» Benefits advocacy. as appropr ate

®» Social, racreational and other positve activities of da by living




21.

22.

Please describe how the project conducts an annual assessment of the
service needs of the program participants and adjusts services accordingly.
During subsequent monitoring, the reviewer will verify that the process
includes assessment of receipt and renewal of mainstream benefits, access to
health care, and a range of other possible service needs. Email the
documentation demonstrating annual assessment of service needs, such as
an annual template or policy/procedure for completing annual assessments
to agcooper@dekalbcountyga.gov. *

All PSH program clents receive an assessment for needs at mtake and annualy on their program
annwersary. If the chient’s arcumstances change drastically a needs assessment is completed prior
to the.r ann:versary date to ensure the most accruate services are being offered to mitigate
challenges and nsk losing housing. When applicable, clients are assessed by CaringWorks clin'cal
tearn for needs regarding mental health and addiction All PSH clients are assessed for pubhc
benefts and healthcaia needs at intake and annually. Based on the need cients are referred to
our agency partners for benefits application assistance.

Mandatory for projects that serve families: the project is able to describe
and/or provide a policy or procedure to support how staff ensures the
following:

A} Families with children under 18 are not separated or denied admission
into housing

B.) Children are enrolled in school or preschool and families are provided
guidance and support in doing so

C.) Families enrolled in transitional housing projects are connected to the
Public Schools

D.} The project's case management model includes developmentally
appropriate service planning for each member of the family

E.} Children have access to developmental screening

£.) Families are assisted with accessing child-care

G.) The project assesses and monitors the health of children

H.) The project's facilities utilize space and materials to promote healthy
parent-child engagement.

if you have any documentation demonstrating implementation of the
method(s) you described for supporting families, such as a policy or
procedure manual, referral templates, pamphlets, or brochures, please email
the file{s} to agcogper@dekalbcountyga.goy. Other documentation may be
acceptable.

wig do not sarve fanudhes in the ‘ollowing projects GAQ198L4B002211 (Projact Open Arms) and
GAQ242148032210 (RISE DeKalby)




23. If you were unaware that you should have a policy or procedure, or
you require assistance please indicate that in the space below.

we do not serve families in these COC projacts; hoviever, we would fike be grataful to receive
information on forming these pohicies as we look to eapand our reach with families in nead of
housing suppart Any additional information would be appreciated

Program Management Policies

24. Please provide a policy to support the record retention period. Records
pertaining to the program participant's qualification for the CoC Program
must be retained for a minimum of 5 years after the expenditure of all funds
from the grant under which the program participant was served. (24 CFR
578.103(cH1)

Email the policy or procedure for record retention to

agcooper@dekalbcountyga.gov. *

Caring'Morks Policies and Procedures oulling our policies and practices regarding recoved
retention {emaited applicable policies)




25. Please select and email evidence of Housing First implementation for all of
your CoC-funded projects to agcooper@dekalbcountyga.gov. Note: The CoC
is required to assess Housing First Implementation of all CoC-funded
prajects. *

Programs/Agencies Housing First Policies and Procedures

Program Intake Forms

Notices to clients {Participant Handbook, Program Rules and Expectations Agreement, etc)
Program Termination Policies

Sample/ternplate of lease agreements {PSH programs only)

Other

Additional Comments

26. if you need to email respanse(s) to Dekalb County, please label each
response with the corresponding number in the Desk monitoring
accordingly. Please provide any comments or questions you may have
below and/or in an email to agcooper@dekalbcountyga.goy.

All raquested were emailed 7/26/2024 4:22 PM




Community Development

404.371.2727 (o) 178 Sams Street, Suite A-3500
DeKalbCountyGa gov Decatur, GA 30030

DeKalb County

GECRGI! A

July 29, 2024

Ms. Stephanie Burkes, Director of Residential Services
CaringWorks, Inc.

2785 Lawrenceville Hwy

Suite 205

Decatur, GA 30033

Subject: Fiscal Year 2024 Monitoring

Program: Continuum of Care

Grant Number: GA0242L4B082210, GA0198L4B002211
Project Name: RISE DeKalb, RISE VA/Project Open Arms

Dear Ms. Burkes,

From July 16% - July 26", Dekalb County distributed an online CoC Monitoring
Tool to assess the agency's compliance with federal and local CoC requirements. Your
agency's program performance was assessed based on responses received. Dekalb County
has reviewed your responses which may result in the areas requiring corrections and/or
exemplary practices.

This transmittal will identify those areas that either require correction or your
agency has requested technical assistance {TA). Dekalb County requests that your agency
addresses all items identified within 30 days of receiving this leiter. Any areas of concem
will be reviewed during subsequent monitoring. Your agency does not need to follow up
directly to this letter.

Dekalb County would like to thank you for your professionalism and expeditiously
completing the virtual Monitoring Tool. Your responses will assist Dekalb County in
providing technical assistance that will:

o Help projects to understand and follow federal, state, and DeKalb County
requirements

Help projects to prepare for HUD monitoring visits
Reduce the risk of funding being recaptured by HUD
Identify areas of need for additional training and technical assistance

Chief Executive Officer
Michael L. Thurmond
Board of Commissioners

District 1
Robert Patrick

District 2

Michete Long Spears
District 4

Steve Bradshaw
District §

Mereda Davis Johnson

Distnct 6
Edward "Ted Terry



If there are any questions or concems regarding this virtual desk monitoring, please

contact either Melvia Richards at mwrichards(a dekalbcountyga pov or Alma G. Ceoper at
ageooper(@ dekalbcountyga gov.

Sincerely, ]

Melvia Richards

Housing Manager

178 Sams Street, Suite A-3500 | Decatur GA 30030
P: 404.371.2727 | F: 404.371.2742
www.dakalbcountyga.gov




Community Development
m 404.371.2727 (0) 178 Sams Street, Suite A-3500

DeKalbCountyGa.gov Decatur, GA 30030

DeKalb County

GEOCRGI A Chief Executive Officer

G

10.
1.

12.
13.
14.
15.
16.

17.
18.

19.
20.
21.

22
23,
24,

25.

26.

Michael L. Thurmond
Areas of Review
Board of Commissioners
District 1
The response is sufficient. RedeTRavit
CaringWorks has confirmed that there are currently 36 active HMIS users. Mitheha Lo n:";;‘?";
All policies and procedures must be approved by your entire board before "
implementation. A board of directors hes a responsibility to establish organizational Steve 32?;:\:
policies and ensure that they are followed. Policies should be reviewed whenever O .
necessaty or at least annually. Mereda Davis Johnson
The response is sufficient. Digrict 8
Although not every area mentioned in the question is covered, there is a good Edward “Ted" Terry
variety of training courses involving diversity.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
The response is sufficient.
All policies and procedures must be approved by your entire board before
implementation. A board of directors has a responsibility to establish organizational
policies and ensure that they are followed. Policies should be reviewed whenever
necessary or at least annually. Completed forms would be helpful to view during
subsequent monitoring.
The response is sufficient.
The response is sufficient.
All policies and procedures must be approved by your entire board before
imptementation. A board of directors has a responsibility to establish organizational
policies and ensure that they are followed. Policies should be reviewed whenever
necessary or at least annually.
All policies and procedures must be approved by your entire board before
implementation. A board of directors has a responsibility to establish ocganizational
policies and ensure that they are followed. Policies should be reviewed whenever
necessary or al least annually.
The response is sufficient.

The CoC Monitoring tool does not address all program areas, but rather a random sampling
of HUD requirements was used.



Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring

Housing First Assessment Tool DeKalb County

1. Does the project minimize barriers to entry?

This means that admission to the project is not dependent on prerequisites such as substance
abstinence, minimum income levels, health or mental health history, medication adherence, age,
criminal justice background, financial history, completion of treatment, participation in services,
housing readiness history, or experiences of victimization. Additionally, it should not impose
unnecessary conditions unless mandated by law or funding sources.

a, Notatall
b. Somewhat

d. (Optional notes here)

2. Does the project only accept referrals through the community's coordinated entry
system and refrain from denying access for unnecessary or discriminatory reasons?

Any project funded by HUD must provide equal access to individuals regardless of sexual
orientation, marital status, or gender identity. Referrals through the coordinated entry system
should only be denied for limited and well-documented reasons, such as a history of violence,
client choice (if the participant prefers not to join the project), legal requirements (e.g.,
restrictions for sex offenders), or other exceptional circumstances. If the project cannot serve a
potential client or continue serving an existing one, it should collaborate with the coordinated
entry system to ensure that the client maintains access to housing and services, preventing exits
into homelessness.

a. Notatall

b.
c,
A tional notas here)




Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring

Housing First Assessment Tool DeKalb County

3. Does the project minimize barriers to entry?

This means admission to the project is not contingent on pre-requisites such as abstinence of
substances, minimum income requirements, health or mental health history, medication
adherence, age. criminal justice history, financial history, completion of treatment, parlicipation in
services, "housing readiness history or occurence of victimization, survivor of sexual assault or

an affiliated person of such a survivor or other unnecessary conditions unless required by law or
funding sourca.

a. Notatall
b. Someawhat

;
d. gpsgmal notes here)

Low Barriar Entry: Qurprograms are tow-barrier to entry in ait of the ways mentioned above, except that our
property management partner conducts background checks screeningfor specificfelony convictions
within the prior 7 years of the housing spptication. Reesonfor denial based on the background check
include convictionsfor arson, drug manulacturing, drug sales/distribution this does not include possession
charges, unless intendsdfor sale}, andfor lifetime registrationfor sex affenses.

4. Does the project only accept referrals through the community's coordinated entry
system, and does not deny refarrals/access for unnecessary or discriminatory reasona?
Any project funded by HUD must ensure equal access for parsons regardless of sexual
orientalion or maritat status, and in accordance with one's gender identify. CE referrals should
only be rejected for limited, well-documented reasons, including: a history of violence, client
choice (the participant does not want to be in the project), lega!l requirements {e.g., restrictions
regarding sex offenders), or other exceptionat circumstances. If the project is unable lo serve a
potential client or cannot continue to serve an existing client, the project should work with the
coordinated entry system to ensure that the client has access to and does not become
disconnected from housing and services. Exits to homelessness should be avoided.

a. Notatall
b. Somawhat

:. %ptlonal notes hers}

5. Do clients have permanent housing under an ordinary lease {i.e., leases are separate from
service plans)?

Participants receiving permanent housing assistance should have a signed lease agreemeant of at

least 1 year that is renewable (for a minimum term of 1 month) and temminable only for cause.

Housing should not be time-limited -though rental assistance may be. Leases should also not

contain any provisions that would not be found in those held by unassisted tenants living In the



Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring

Housing First Assessment Tool DeKalb County

same building, and leases should be uncoupled from service plans. Leases should confer full
rights, responsibilities, and legal protections under Federal, state, and local housing laws.

a. Notatall
b. Somewhat

i c. P >
R ptional notes here)

6. Does the project make every effort to avaid eviction?

The project should engage in a continued effort to ensure the client's housing stability. The project
should make a continued effort to hold housing for participants. even if they leave their tousing for
short periods due to treatment, illness, or any other temporary stay outside the unit. The project
should work with and support property management to incorporate a culture of eviction avoidance
and evict clients only when they are a threat to self or others. Clear eviction appeal processes and
due process should be provided to all clients. To minimize evictions, rent payment policies should
be responsive to the client's needs. This can include access to special payment arrangements for
rent amrears and/for assistance with financial management. including representative payee
amrangemants.

a. Notatall
b. Somewhat

d. {(Opticnal notes here)

Eviction Prevention and Housing Retention are primary goals while staff work to stabilize tenants who, once
housed, may still face chaltenges posed by the entrenched iife circumstances that led to hamelassness. To
ensure housing is maintsined, cese managers are required to outresch to 100% of tenants who show indication
of housing instability (lease violations, delinquent rent, critical incidents, 8tc.). At-risk tenants (those showing
financial instabitity, behavioral or housekeeping Issues) are offerad servicas and suppert by case mensgers, or
referrals to outside resources for treatment of chronic medical, mentat health, and substance use issues; For
residents who are behind in rant, payment plans are offered by Property Mansgerent, and referrals are made by
case managers to Pravention programs and/or other resources to assist in paymant of delinquent rent.




Continuum of Care Program m
Permanent Supportive Housing Annual Program Monitoring

Housing First Assessment Tool DeKaib County

7. Does the project terminate client participation only in

extremely limited circumstances?
The project should not terminate client participation for anything other than
violations of leases or occupancy agreements. Except for certain recovery
housing models, leases and occupancy agreements should not include
conditions related to substance use or participation in services. Services should
be offered by staff but should be voluntary. A client's program participation
should be contingent on participation in supportive services or demonstration of
progress towards a service plan.

a. Notatall
b.

d. (Optional notes here)

8. Does the project plan, structure, and deliver services in a person-
centerad manner?
Each client’s service plan should be uniquely tailored to their strengths, needs,
and preferences. Services should be voluntary, and staff should develop
relationships with clients that provide immediate needs and safety, develop trust
and common ground, facilitate warm hand-offs to other mainstream service
providers, and clearly explain staff roles. Engagement should be initiated by staff
regularly, and clients should be engaged in non-judgmental communication
regarding their behavior and offered education regarding how to avoid risky
behaviors and engage in safer practices. $taff shouid be trained in both clinical
and non-clinical strategies including:

¢+ Harm reduction

* Motivational interviewing

* Trauma-informed approaches

* Strength-based approaches

Where possible, services should continue despite a changa in housing
status. For PSH, services should be permanently available and accessible to

clients. For RRH, services should be offered for a minimum of 8 months afler
rental assistance ends.

a. Notatali
b. Somewhat



Continuum of Care Program
Permanent Supportive Housing Annual Program Monitoring
Housing First Assessment Tool DeKalb County

GEORGIA

—~_c. Alwavs :>
d. al notes here}




2024 HUD Continuum of Care Program Competition

1E-2 Local Competition Scoring Tool
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2024 HUD Continuum of Care Program Competition
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DeKalb County

GEORGIA

HUD Continuum of Care Program Competition

2024 - 2025 DeKalb CoC Application for Renewal Projects

Project Type: PSH| | $+C RRH RRH-OV = | Joint TH+RRH[ |

A.  Applicant Information — 25 points

1. Applicant (Agency Name)

Z. Project Information

F a. Proje;:t_Na_Ee asShownonGIW
b. Current Project Grant #
| <. Grant Amount gt
<. Start and End Date of Current CoC l— ] To [ T 'I
d. Are you requesting a change in funding [ ] Yes, due to unused funding [ ] No
level for the 2024 cycle

I- ] Yes, due to expansion [ —] No
Note: If applying for an expansion a new
o - | project application may also be required
e. Are you requesting to transition to [:]Yes [:] No
another project type for the 2024 cycle? -
* Note: To be eligible to receive a transition grant, the renewal project opplicant must
have the consent of the DeKalb CoC Colfaborative Applicant.

FY2024- DeKalb County CoC Renewal Application &




