Applicant; DeKalb County, Georgia

GA-508

Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFQ) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application,

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.,

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR §78.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses fo correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses,

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFQ) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: GA-508 - DeKalb County CoC
1A-2. Collaborative Applicant Name: DeKalb County, Georgia
1A-3. CoC Designation; CA

1A-4. HMIS Lead: Georgia Department of Community Affairs

FY2024 CoC Application Page 2 10/28/2024




Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

1B. Coordination and Engagement—Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

18-1.inclusive Structure and Participation-Participation in Coordinated Entry. '

|NOFO Sections V.B.1.a.(1), V.B.1.6., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

1.|select yes or no in the chart below if the entity listed partici In CoC meati
votodj::ludlng selecting CoC Board members, andg:srﬂ pated In your CoC's coordlnatod entry

system; or

2. |salect Nonexistent if the organization does not exist in your CoC's geographic area:

Particlpated in
N | ot et oo G
Maetings Ele%-nbers
1. |Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitltement Jurisdiction Yes Yes Yes
3. | Disabllity Advocates Yes Yas Yes
4. |Disability Sarvice Organizations Yes Yes Yes
5. |EMS/Crisls Response Team(s) Yes Yes Yeos
6.|Homeless or Formery Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indlan Tribes and Tribally Deslgnated Housing Entities (TDHES) (Tribal |Nocnexistent No No
Organizations)
9. |{Law Enforcement Yes Yes Yes
10. |Lesblan, Gay, Blsexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12. |Local Govemment Staft/Officials Yes Yes Yes
13. |Local Jall(s) Yes Yes Yes
14.|Mental Heatth Service Organizations Yes Yes Yes
15. |Mantal lliness Advocates Yes Yes Yes
16. Oar%ﬁielzaﬂons led by and serving Black, Brown, Indigenous and other | Yes Yes Yes

FY2024 CoC Application Page 3 10/28/2024




Applicant: DeKalb County, Georgia GA-508

Project: GA-508 CoC Registration FY2024 COC_REG_2024 215066
17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disablilities Yes Yes Yes
19.| Other homeless subpopulation advocates Yes Yes Yes
20.1Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Lialsons Yes Yes Yes
22. |Street Qutreach Team(s) Yes Yes Yes
23. | Substance Abuse Advocates Yes Yes Yes
24, |Substance Abuse Service Organizations Yes Yes Yes
25. | Agencies Serving Survivors of Hurnan Trafficking Yes Yes Yes
28.|Victim Service Providers Yes Yes Yes
27.| Domestic Violence Advocates Yes Yes Yes
28. ; Other Victim Service Organizations Yes Yes Yes
29, | State Domestic Viclence Coalition Yes Yes Yes
30. | State Sexual Assault Coalition Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)
34,
35,

By selecting "other" you must identify what "other” is.

1B—1a.! Experience Promoting Radlal Equity." . -__j[

NOFQ Section 111.B.3.c.

Describe in the fleld below your CoC's experience Iﬁ.;f-r-ecﬂvely addressing the needs of
underserved communities, particuladty Black and Brown communities, who are substantially
overmepresented in the homeless population.

(limit 2,500 characters)
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 _ COC_REG_2024_215066

Over the past 10 years, the CoC has worked to reduce homelessness in the
overrepresented population, African American Black. The CoC has taken the
steps shown below.

1. Worked with the community and people with lived experience to determine
actual and perceived gaps and establish goals around filling gaps.

2.Worked with local governments to discuss problems and potential solutions.
3.Ensure equity in decision making processes.

4 .Increased outreach to serve the overrepresented population.

5.Worked with employers, employment services, WorkSource Development to
increase employment opportunities and increase incomes.

6.Worked with location technical colleges and vocational schools to provide
training opportunities that lead to increased income.

7.Reviewed coordinated entry policies and procedures to ensure equity.
8.Recruited landlords to ensure housing in all sections of DeKalb, especially
near work centers.

9.Worked with shelters to ensure that case management ieading to housing
was provided.

10.Coordingated Federal, State, and local resources to provide housing.
11.Worked with local jurisdictions to remove barriers to affordable housing.
12.Worked with local organizations to leverage support services.

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe In the fleld below how your CoC:

1.|communicated a trangparent invitation process annually (e.g., communicated to the public on the
CoC's website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, Including the avallability
of accessible electronic formats; and

3. |invited organizations serving culturally specific communities experiencing homelessness in your
\?ﬂ.f:i'l geo&bl rap;alc area to address equlty (e.g., Black, Latino, Indigenous, LGBTQH+, and persons
S8 8s).

(limit 2,500 characters)
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

1. The GA-508 (CoC) actively recruits members through an open invitation
process. Notices about CoC meetings are distributed via a listserv, the website,
and county-wide e-boards. The DeKalb County Collaborative Applicant (DCCA)
oversees the Homeless page on the DeKalb County website, which provides
information about the 2024 CoC NOFA Application to HUD. The DCCA invites
any interested individuals or community members to participate. Potential
members can engage with the CoC through community meetings, direct
communications, and training sessions. The DCCA employs a variety of
methods for recruitment, including an email listserv, website, social media, and
personal outreach. The Qutreach and Membership Committee follows an
affirmative outreach and marketing strategy to identify qualified candidates for
the FY 2024 CoC local application competition. To broaden the Board, detailed
descriptions of all positions, including roles on the Steering Committee and
officer positions, are readily available. The DCCA conducts public outreach to
enhance participation and increase input from community members with lived
experiences, especially those from the LGBTQ+ community. Meetings are held
both remotely and in person, using plain language and an acronym key for
clarity and accessibility.

2. The CoC materials are provided in alternative formats for individuals with
disabilities. The CoC Board includes Claratel Behavioral Health, a disability
organization that facilitates effective communication with people living with
disabilities. Information from the DCCA is accessible via email and phone, and
the organization offers virtual meeting access, translation services, and ensures
community meetings take place in accessible venues.

3. The CoC invites organizations serving culturally specific communities facing
homelessness to promote equity through outreach and engagement. The CoC's
charter emphasizes the impoitance of ensuring membership reflects the
community, particularly by including BIPOC representation to enhance
participation, leadership, and decision-making in CoC activities. Membership
includes organizations led by or serving LGBTQ+ individuals, survivors of
domestic and sexual violence, peer organizations, BIPOC individuals, as well as
refugee and immigrant communities and Atlanta Legal Aid.

1B-3.|CoC's Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.
NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad amay of organizations and individuals that have
imowiedge of homelessness, or an Interest In preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to sollcit public
Information;

3. | ensured effective communication and access for parsons with disabilities, including the avaitability
of accessible electronic formats; and

4. |took into consideration information gathered In public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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Applicant; DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 - COC_REG_2024_ 215066

1)In order to develop effective strategies for mitigating homelessness, the CoC
actively sought input from a diverse range of organizations/individuals
knowledgeable about homelessness or dedicated to preventing and ending it.
Feedback was gathered during meetings, including CoC General Body and
Governance Board Meetings, Planning and Service Coordination sessions,
case manager meetings, and CE, and HMIS user group meetings. Collaborative
meetings with the Code Compliance Dept. on encampments, Public Safety for
cold weather planning, and Hospitals on discharge planning for the homeless
were integral to this process. The CoC collaborated with the County to organize
a series of HOME-ARP focus groups, engaging representatives from the justice
system, mental health services, childcare, the DeKalb School district, GA
Piedmont Technical College, Emory University, PSH providers, aging services,
and domestic violence organizations. These discussions enhanced CoC
capacity and addressed service gaps effectively. The CoC also solicited
information from local elected officials. At events to serve homeless individuals,
the CoC obtained input from homeless individuals.2) The CoC shared
information through Public Notices, the DeKalb County website, DCTV, and
email distribution lists to encourage public comment and participation in
planning efforts. It provided insights on homelessness at DeKalb Board of
Commissioners’ general body and committee meetings, Town Hall meetings
across jurisdictions, public meetings at local colleges and universities, during
DeKalb County public hearings for its Consolidated Plan, and at gatherings
hosted by various local organizations and churches. 3)On-site meetings were
held in ADA-accessible locations, and virtual access was also provided. To
enhance accessibility, individuals with visual or hearing impairments, as well as
those needing translation services, were encouraged to contact the
Collaborative applicant in advance so that necessary arrangements could be
made. A TTY number was provided for those with hearing impairment to enable
them to contact the collaborative applicant. The measures facilitated the
provision of input on preventing and ending homelessness. 4)The CoC kept a
log of comments and recommendations gathered during all meetings. Input was
presented at committee meetings, where it was discussed and evaluated for
feasibility, effectiveness, and compliance with regulations. The CoC
implemented vetted input.

18-4.| Publlc Notcation for Propasals from Organizations Not Previously Awarded CoC Program -
unding.

INOFO Saction V.B.1.a.(4)

{ Describe in the fleld below how your CoC notified the publc:

1.| that your CoC will consider project applications from organizations that have not previou
recam CoC Program anﬂ% & i

2.|about how project applicants musf .submlt their project applications—the process;

3 faub%{‘ how )cr'our CoC would deﬁarrﬁﬁ'le which project applications it would submit to HUD for
nding; an

4. |ensured effective communication and acoa;s for persons wit-f-l disabllities, Including the avallability
of accessible electronic formats.

(limit 2,500 characters)
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Applicant: DeKalb County, Georgla GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215086

1. Public notification about the project application and competition was
disseminated through (1) the Champion Newspaper, (2) the DeKalb County
Website, (3) the DeKalb CoC Email Distribution List, and announced at local
public meetings. Public notices included details about the local competition
opening date, submission deadlines for new and renewal project applications,
and the date for a virtual information session for interested applicants. The
notices specifically invited New Project Applications, stating: “New project
applicants and those with experience serving homeless individuals, families,
youth, and persons fleeing domestic violence or human trafficking are
encouraged to apply. Prior CoC funding is not a requirement for consideration.”
Seven new nonprofits, previously unfunded, attended the virtual information
session.

2. The CoC informed the public about the process for application submission
through postings about the date and link to access the Local Competition
Application Guidelines and Applications at [DeKalb County Public
notices](https://www.dekalbcountyga.gov/community-development/public-
notices). The notice also provided a link to join the virtual NOFO Information
Meeting via computer or toll-free phone and included the County email address
;or submitting project applications, along with details on submission dates and
ormats.

3. The CoC publicly communicated the criteria for selecting applications to be
submitted to HUD for funding consideration through postings of the Local
Application Guidelines, applications for new and renewal projects, and the
Objective Review Criteria used for evaluation. This information was also shared
verbally during the virtual NOFO information Meeting. The Guidelines included
a comprehensive overview of the Local Application Objective Review, Rating,
Ranking, Reallocation, and Appeals processes. The competition timeline,
including natification methods for project applicants regarding inclusion,
rejection, or reallocation, was covered during the virtual information session.

4. In addition to written public notifications, a virtual NOFQ information meeting
was held. Meeting transcripts, recordings, and presentation materials were
posted on the county website and shared via the CoC email distribution to
ensure accessibility for individuals with disabilities.
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_ 215066

1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resocurces include:

- Notice of Funding Opportunity (NOFQ) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

L 1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations. ‘I

NOFO Section V.B.1.b.

In the chart below:

1.|select or no for entities listed that are Included in your CoC's coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelassnass, or those at risk of homelessness;
or

2. |select Nonexistent if the organization does not exist within your CoC's geographic area,

Coordinates with the
Entitles or Organtzations Your CoC Coondinates with for Planning or Operations of Projects Hannw
1.|Funding Collaboratives Yes
2.]Head Start Program Yes
3.|Housing and services programs funded through Local Govemment Yes
4,|Housing and services programs funded through other Federal Resourcas {non-CoC) Yes
5.|Housing and services programs funded through private entities, Including Foundations Yes
6.|Housing and services programs funded through State Govemment Yes
7.|Houslng and services programs funded through U.8. Depariment of Health and Human Services (HHS) Yes
8.|Houslng and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Deslgnated Housing Entities (TDHES) (Tribal Organizations) Nonexistent
11.| Organizations led by and serving Black, Brown, indigenous and other People of Color Yes
12.! Organizations led by and serving LGBTQ+ parsons Yes
13.!Organizations led by and serving people with disabliities Yes
14. | Private Foundations Yes
15.| Public Housing Authorities Yes
16.| Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Famifies (TANF) Yes
Other:{limit 50 characters)
18 |
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Applicant: DeKalb County, Georgia
Project: GA-508 CoC Registration FY2024

GA-508

COC_REG_2024_215066

1C-2,[CoC Consuttion with ESG Program Reciplents.

NOFO Section V.B.1.b.

|In the chart below select yes or no to indicate whether your CoC:

1.] Consulted with ESG Program reciplents In planning and allocating ESG Program funds?

Yes

its geographic area?

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan upéétes?

.| Provided Polnt-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within | Yes

Yes

.| Coordinated with ESG recipients in evaluating and reporting performance of ESG Program reciplents and subrecipients? |Yes

1C-3. Ensuring Famﬁles are not Separated.

NOFO Section V.B.1.c.

fﬁmr:mymembers regardless of each famlly member's self-reported sexual
antity:

Selact yes or no In the chart below to indicate how your CoC ensures emergency shelter, |
transitional housing, and permanent housing (PSH and RRH) do not denr admission or separate
orlentation and gender

[

4.|Worked with ESG reclpient(s) to identify both CoC- and ESG-funded facilities within nrou;o cgriC's g"eoqriang;ﬂc
as ing them

area that mlght be out of compllance and took steps to work directly with those facil
compliance

Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompllance by service providers?

.| Conducted mandatory training for all Goc: ;nd ESG-funded service providers to ensure families are not Yes
saparated?
.| Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are | Yes
not separated?
. | Worked with CoC and ESG reciplent(s) to adopt uniform anti-discrimination policles for all subreciplents? Yes
Yes

Yes

1C4.[CoC Collaboration Related to Chitdren and Youth-SEAs, LEAS, School Districts.

NOFO Section V.B.1.d.

[select yes or no In the chart below to indicate the entiﬂa-s_your CoC collaborates with:

1.|Youth Education Provider

Yes

2. | State Education Agency (SEA)

3.!Local Education Agency (LEA)

4.|School Districts

1C-4a.|Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_ 215066

Describe In the fleld below the formal partnerships your CoC has with at least one of the entitles
where you responded yes In question 1C-4.

(limit 2,500 characters)

The CoC has signed a Memorandum of Understanding (MOU) with the DeKalb
School District to formalize their partnership and commitment to addressing the
impact of homelessness on school-aged children and youth. This collaboration
includes distributing program eligibility information to families with children in the
district. The CoC and LEA meet regularly to ensure that the educational,
transportation, and housing needs of homeless families—whether doubled up,
living in cars, or staying in hotels—as well as youth in foster care and those
experiencing homelessness, are effectively addressed through shared data and
collaborative planning. The CoC’s Governance Charter specifies a seat on the
gDovernance board is reserved for a representative from the DeKalb School
istrict.

The CoC has established formal partnerships with several K-12 and youth
education providers. The CoC Governance Board Chair advocates for the
interests of homeless families and children across three state and local
education agencies: the GA Early Education Alliance, the Infant Toddler
Affordability Planning Agency, and the GA Association for the Education of
Young Children. Additionally, another member of the DeKalb CoC Governance
Board represents the local education agency (LEA), specifically the DeKalb
County School District (K-12).

1C-4b. | Informing Individuals and Familles Who Have Rece un Experiencing Homelessness about |
Eligibility for Educational Services, rily Bog =

NOFO Section V.B.1.d.

Describe in the fiald below written policies and procedures your CoC usas to inform individuals
and familles who have recently begun experiencing homelessness of their sligibliity for
educational services.

(limit 2,500 characters)
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration Fy2024 COC_REG_2024_215066

The DeKalb CoC collaborates with K-12 School Districts, the Department of
Family and Children Services, and early childhood providers to ensure that
information about resources and opportunities is mutually shared between
homelessness and education sectors. CoC policy mandates that each housing
provider appoint a liaison responsible for ensuring that homeless children and
youth in CoC programs are enrolled in school, informed about educational

opportun

ities, and supported in accessing those opportunities for positive

educational outcomes.

The written standards and procedures adopted by the CoC include the following
requirements:

1. The intake process for housing programs serving families must include
questions about the educational status of all children in the household.

2. Each housing program designates a lead staff member to ensure that
children are enrolled in school and connected to appropriate educational
services within the community.

3. Parents, legal guardians, or unaccompanied youth are given the option to
sign a release of information, allowing housing providers to communicate with
educational institutions to coordinate services.

4. Housing programs must establish policies and practices that align with, and
do not restrict, the rights provided by the education subtitle of the McKinney-
Vento Act and other relevant laws concerning educational services for

individua

Is and families experiencing homelessness.

5. Housing programs are required to provide families with information about
educational rights and protections for their school-aged children and youth at
intake, ensuring this information is posted, read, or otherwise communicated to
clients upon admission.

1C-4c,

Written/Formal Agreements or Partnerships with Early Chlldhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no In the chart below to indicate whetl'noia;‘your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years Yes Yes
2.|Child Care and Development Fund
3.|Eary Childhood Providers Yes Yes
4, |Earty Head Start Yes
5. E:gﬁlﬁn%ng \hai%ﬂéﬁ\l;')rogram—(lnduding Maternal, Infant and Early Childhcod Home
6.|Head Start Yes
7.|Healthy Start Yes Yes
8. |Public Pre-K Yes No
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

9.

Tribal Home Visiting Program No |No —i

Other {limit 150 characters)

|

10.

|

You must select a response for elements 1 through 9 in question 1C-4c.

1C-5. | Addressing Needs of Survivors of Domestic Violence, Dating Viclence, Sexual Assault, and Stalking—Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

Iln the chart below select yes or no for the organizations your CoC collaborates with:

Organkzations
1. | State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe In the fleld below how your CoC regularly collaborates with organizations that you
selectedyostoanuesﬂon1C—g°h: Rty b

1. |update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC's geographic area are trauma-informed and
can meet the neads of survivors.

(limit 2,500 characters)

The CoC collaborates with Women Moving On, the lead Victim Service Provider
(VSP) in DeKalb County, other VSPs, CoC DV Committee, DeKalb District
Attorney's Office, DeKalb Salicitor's Office, DeKalb Police, and Emory
University Community Nursing to develop and update (as needed) written
standards and policies regarding the provision of housing/services. Information
regarding DV policies and written standards was presented, and input was
requested at CoC general body meetings, as well as CoC committee meetings.
Representatives from the aforementioned organizations provide training at CoC
meetings, case manager’'s meetings, committee meetings, and case
conferencing meetings to ensure that all CoC housing/services providers were
trauma informed and can satisfy the needs of survivors

1C-5b. Implemented Safety Planning, Conﬁ&;ntlallty Protocols In Your CoC's Coordinated Entry to
ress the Needs of Survivors of Domestic Viclence, Dating Violence, Sexual Assault, and
Stalking.
N

NOFO Section V.B.1.e.

[Describe In the field beiow how your CoC's coondinated entry addresses the needs of DV
| survivors by Including:
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Applicant: DeKalb County, Georgia GA-508
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1.|safety planning protocols; and
2.| confidentiality protocols.

(limit 2,500 characters)

1. SAFETY PROTOCOLS: 1a. When developing CE, CoC met w/ Victim
Service Providers (VSP) - Women's Resource Center to End Domestic Violence
(WRC), Safe Haven TH, International Women’s House, Solicitor Office, Sheriff
Office - to get input on CE protocols regarding safety, confidentiality,
calls/intake, referrals & emergency shelter(ES)/permanent housing(PH)
placement

1b. Coordinated Entry (CE) Access: 1st opening script question asks about
Domestic Violence/Sex Assault/Stalking (DV/SA/S); If household(HH)/client(CL)
experiencing DV/SA/S, client choice to receive immediate referral to WRC for
shelter & other services incl. perm housing, counseling, legal assist. HH/CL info
is placed in VSP specific database only accessed by single VSP (HMIS
comparable). DV shelter has confidential address. HH/CL has access to receive
full range of housing (i.e. PH/RRH) via CE. VSP staff contacts CE staff for
assessment & to get HH/CL on PH list (HH/CL listed as # & not by name); Or at
CE entry, HH may choose to continue w/ CE enrollment & not seek DV
services. CE finds ESG funded shelter (discuss safety with CL on this option &
notify ES of cl's safety needs). CE completes assessment w/ HH to get on PH
list. Still connect client wf counseling & other services via VSP

1¢. CE staff communicates w/ DV clients via phone (ask if safe to speak) or via
email after determining if safe option. (Concern is that internet usage can be
monitored & is impossible to erase completely.) If unsafe, have CL call CES or
VSP only when safe. Discuss safety plan with caller i.e. know safe exit from
home, keep packed bag ready, know where to go to be safe if you leave, take
identificationflegal paper/financial

1d. DV knowledgeable CE specialist (CES) is assigned to work w/ VSP & DV
clients. CES is fully trained & current on safety protocols. CE project manager is
certified Trauma Informed Care coach

1e. All CES & CE (access point) phone agents, CoC & community partners
receive trauma-informed, victim-centered, safety training annually incl. best
practices in serving survivors of DV/SA/S

1f. CE/CoC staff met w/ new CoC DV RRH project & VSP agency staff to
develop assessment & referral protocols that incl. safety & confidentiality for
clients to the new CoC DV RRH. Data recorded into VSP database

2. CONFIDENTIALITY: 2a. CE communicates w/ VSP via phone or if via email,
then always use # to identify HH & never name; 2b, CE working on email
encryption; 2¢. HH info in VSP HMIS comparable database

1C-5¢. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.8.1.e.

In the chart below, indicate how your CoC facilitates training for ‘r

m{!:ct staff and coordinated er_l.t.ry.
| staff that addresses best practices on safety planning and confidentiality protocols:
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Project Staff cgnmiﬁlrﬁs‘él%d
[ 1.[Training Ocours at least annually? Yes Yes o
I 2. |incorporates Trauma Informed best practices? . Yes Yes
3.|Incorporates Survivor-Centered best practices? ) Yes Yes
4.|ldentifles and assesses survivors’ individual safety needs? Yes ) -
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors' rights, voices, and perspectives are Incorporated? . ;Yes Yes |

Other? (limit 500 characters) |

I

&nbsp

You must select a response for elements 1 through 6 in question 1C-5¢.

1C-5d. |implemented VAWA-Required Written Emergency Transfar Plan Policies and Procedures for

Domestic Violence, Dating Viclence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe In the fleld below:

1. |whether your CoC’s written policles and pmcedurés include an emargency transfer plan;

2. |how your CoC Informs all households seeking or receMng CoC Program asslstance about thelr
rights to an emergency transfer;

3. |what your CoC requires hcuseholds to do to request emergency transfers; and

4. what your CoC does in responsae to households requesting emergency transfers.

(limit 2,500 characters)
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1. The CoC's policies and procedures (P&P) cover an emergency transfer plan.
The CoC’s P&P for Emergency Transfers (ET) state: a)Service providers review
and provide the Notice of Occupancy Rights under the VAWA to all tenants.
When applicable, landlords must review and sign the lease addendum at the
time of lease signing. b)Participants are informed that transfer applications are
available regardless of sex, gender identity, or sexual orientation. c)Participants
must complete Form 5383 and include supporting documents, if safe to do so,
prioritizing safety and confidentiality. d)Service providers offer housing
advocacy, alternative options, and safety planning as needed. e)Transfers may
not be immediately available, service providers must maintain transparency
throughout the process to support safety and planning. f)Staff from CoC-funded
projects must attend training on VAWA, covering how to: Notify tenants of their
right to an emergency transfer; ldentify eligible tenants; Understand the transfer
request process; Implement best practices for confidentiality; Navigate the
emergency transfer process; and Provide guidance on safety and security.

2. Service providers provide a copy of the Notice of Occupancy Rights under
the Violence Against Women Act to each head of household (HH). During
intake, CoC/ESG organizations and funded project staff inform individuals and
families seeking/receiving CoC Program assistance about their right to request
an emergency transfer and the process involved. The tenant and the
landlord/property management are advised that a tenant in a CoC-assisted unit
has the right to request a transfer if they believe they are at imminent risk of
harm by staying in their current unit. If a tenant receiving CoC program
assistance is a victim of sexual assault that occurred on the premises, they
have the right to request an emergency transfer within 90 days of the incident.
3. HH requesting a transfer should complete HUD Forms 5382 and 5383, as
appropriate and safe. Form 5383 must be completed. HH submit supporting
documents, if it is safe to do so. If documents are unavailable, tenants may
provide alternative documentation (i.e., police/medical reports, counselor/faith
leader statements, or self-certification statement.

4. HH are informed of the transfer process timeline and required additional
documentation. Service providers obtain alternative safe contact information
and connect HH with safety planning resources and other supports.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Demestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field beiow how your CoC ensuras households experiencing trauma or a lack of
safekl'y related to fleeing or attempting 1o fiee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC's
geographic area.

(limit 2,500 characters)
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Women's Resource Center to End Domestic Viclence (WRC) is the domestic
violence (DV) lead agency for Coordinated Entry (CE) system in DeKalb
County. CoC worked with WRC to develop a CE process for people
experiencing Domestic Violence/Sex Assault/Stalking (DV/SA/S) to ensure that
survivors have access to all housing & services available in CoC. WRC has
24/7 hotline & CE uses a hotline service & mobile outreach. Victims of DV/SA/S
can access any point for assistance with housing whether choosing DV specific
services or non-DV services. Regardiess of which access point is contacted, the
opening script question immediately asks about DV/SA/S. Other questions are
asked to offer the client options/information on how to proceed. If the client is
interested in DV specific services, the client is referred to WRC. WRC has
services geared towards DV clients, e.g. DV shelter, perm housing, trauma
informed care therapy, legal services. WRC also has access to other DV
agencies in DeKalb County (Safe Haven TH, International Women's House),
Atlanta (Partnership Against DV) & GA. WRC enrolls Household in ClientTrack
HMIS comparable DV specific database. If the household does not want DV
specific services, CE can refer to ESG, CDBG, CoC & other funded housing &
services for shelter, prevention, PSH, RRH, TH, HCV, etc. CE enrolls
Household in ClientTack (CT) HMIS (data restricted to CE) & given a CT
number. CE refers for housing assist using CT number and not name for
confidentiality. CE asks client if okay to let housing agencies know of their DV
situation so that safety measures can be implemented. For access to CE
programs, WRC staff contact designated CE specialist to coordinate with DV
Household to complete CE enroliment, pre-screen & VI-SPDAT. CE staff
contact WRC if any CE clients need DV housing or services. The CoC has a DV
RRH program that can take referrals from either WRC or CE. The CoC
collaborated with DeKalb Housing Authority to ensure that both were able to
refer for EHV or HCV.

1C-5¢. | Ide ng and Removing Barriers for Survivers of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Ssction V.B.1.e.

Eescrlbe in the field below how your CoC ensures survivers recsive safe housing and services
y:

1.|identifying barriers specific to survivors; and

2. |working to remove those barriers.

(limit 2,500 characters)
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CoC identifies barriers for Households experiencing Domestic Violence, Dating
Violence, Sexual Assault, and Stalking for safe housing and services within the
homeless response system by reviewing and analyzing feedback from clients,
service providers and DV data. Information and data from the local District
Attorney’s and Solicitor's Offices also provide resources for identifying barriers.
For example, lack of safe shelter space for DV survivors is one barrier. Clients
need safe Emergency Shelter upon exit from abusive relationship. The CoC
partners with Women's Resource Center to find other DV shelter if local DV

shelters are full. The CoC also works a local agency to obtain hotel vouchers for

households to prevent them from returning to the abuser. The lack of
permanent housing for DV survivors is another barrier. The CoC previously
applied for and received a DV bonus Rapid Re-housing bonus project for DV
victims. The CoC has collaborated with the County to ensure that Domestic
Violence Service Providers receive additional funding through ESG, ESG-CV,
HOME-ARP and local funds to increase housing assistance to victims of
domestic violence. To assist in removing the housing barrier, the CoC is
applying for a DV bonus project in this NOFO

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Quear+—Anti-Discrirnination
Policy and Equal Access Trainings.

NOFO Section V.B.1.1.

: fDaId mr CoC implement a written CoC-wide antl-discrimination policy ensuring that LGBTQ+ individuals and
m

receive supportive services, shelter, and housing free from discrimination’?

Yas

.| Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access

to Housing In HUD Programs Regardless of Sexual Orientation or Gender Identity {(Equal Access Final Rule)?

Yes

.| Dld your CoC conduct annual CoC-wide tralning with providers on how to effectively Implement Equal Access in

Accordance With an Individual's Gender Identity in Gommunity Planning and Development Programs (Gender
Identity Final Rule)?

Yes

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating

Compliance-Addressing Noncompliancs.

NOFO Section V.B.1.1.

Describe in the fleld below:

1. |how your CoC regularly collaborates with LGBTQ+ and other organizations to update lts CoC-

wide anti-discrimnation policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ Individuals and famillies;

2.|how your CoC assisted housing and services providers in developing project-level ant-

discrimination policles that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC's process for evaluating compllance with your CoC's ant-discrimination policies; and

4, |your CoC's process for addressing noncompliance with your CoC's antli-discrimination policles.

(limit 2,500 characters)
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1. To ensure that housing and services within the CoC are trauma-informed and
meet the needs of the LGBTQ+ population, the CoC collaborates with
organizations like Metro Fair Housing and Chris180. Together, they develop
and update anti-discrimination policies and provide training to agencies,
stakeholders, and the community on the unique challenges faced by LGBTQ+
individuais. These policies are reviewed and updated at least annually or as
needed.

2. To guarantee that all individuals, including LGBTQ+ families, have
unrestricted access to HUD-funded housing, shelter, and services, the CoC
offers annual training on Affirmatively Furthering Fair Housing and the Equal
Access Rule (EA). During this training, agencies receive guidance on reviewing
their anti-discrimination and harassment policies to ensure compliance with the
EA. Key focus areas include: (1) ensuring staff, volunteers, and contractors are
aware of and adhere to policies on equal gender access; (2) prohibiting
unnecessary questions beyond what is required to provide services; (3) using
inclusive language in all agency communications and documents; (4) making
EA policies publicly accessible; and (5) including gender identity and expression
in anti-discrimination policies.

3. The CoC's monitoring process includes a review of each agency's Equal
Access, Emergency Transfer, and Housing First policies to ensure alignment
with CoC-wide anti-discrimination standards.

4.To date, no violations of the CoC's anti-discrimination policies have been
reported. In the event of noncompliance, agencies are required to promptly
address the issue and create a plan to prevent recurrence.

1C-7. | Public Housing Agencies within Your CoC's Geographic Area—New Admissions-General/Limited
Preferen oving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\lPHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter Information in the chart below for the two largest PHAs highlightad In gray on the cument
CoC-PHA Crosswalk Report or the two PHAs your CoC has a worla relatgnshlp withf there is
only one PHA in your CoC's geographic area, provide information on the one:

Enter the Percent of New Admissions into Public| Does the PHA have a | Does the PHA have a
Public Housing Agency Name or Housing Cholce Voucher Program General or Limited | Preference for cument
ng FY 2023 who were axperiencing Homeless Preferance? PSH program
homslessness at entry perticipants no
neading intsnsive
supportive h
o.g., Moving On?
Housing Autharity of DeKalb County 45%Yes-HCV No
Decatur Housing Authority 10% |No No

1C-7a.| Written Policles on Homaless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe In the field below:
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1.|steps mr CoC has taken, with the two largest PHAs within your CoC's geographic area or the
ftwo P your CoC has working relationships with, to adopt a homeless admisslon preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. |state that your CoC has not worked with the PHAs In its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

The two largest public housing authorities (PHAs) in DeKalb County are the
Housing Authority of DeKalb County (HADC) and the Housing Authority of the
City of Decatur (DHA). The Continuum of Care (CoC) has engaged with all
three housing authorities in the county, advocating for the adoption of homeless
preferences. The Collaborative applicant provided Housing Authority executives
with information highlighting the need for these preferences and encouraged
their active participation in CoC activities to gain a better understanding of
community needs.

Both DeKalb and Decatur Housing Authorities collaborate with the DeKalb CoC
on homelessness mitigation efforts. Representatives from these housing
authorities sit on the CoC Governance Board and various committees, including
the Planning and Veterans' Committees.

Notable examples of collaboration include the CoC working with PHAs to
allocate 39 project-based vouchers for homeless and disabled households, 15
Housing Choice Vouchers (HCVs) for chronically homeless or service-resistant
individuals, 393 VASH vouchers for homeless veterans (totaling 489
individuals), and 113 Emergency Housing Vouchers available through the
American Rescue Plan Act. Additionally, 15 senior housing units are currently in
development.

As a result of ongoing presentations and the involvement of housing authorities
in planning and collaborative efforts, the Housing Authority of DeKalb County
has adopted a preference for homeless admissions, and the Decatur Housing
Authority is planning to do the same.

1c-7b.[Moving On Strategy with Affordable Housing Providers.

I Not Scored-For Information Only

Select c%:s or no In the chart below to Indicate affordable housing goviders in your CoC's
jurisdiction that your recipients use to move program participants to other subsidized housing:

.| Multifarnlly asslsted housing ov;nem

Yes

PHA

Yes

.| Low Income Housing Tax Credit (LIHTC) dave-loprnents

Yes

rlolp

Local low-income housing programs

Yes

Other (limit 150 characters)
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1C-7¢. |Include Units from PHA Administered Programs in Your CoC's Coordinated Entry.

NOFOQ Section V.B.1.g.

In the chart below, Indicate if your CoC includes unlts from the following PHA programs In your
CoC's coondinated entry process:

1.|Emergency Houslng Vouchers (EHV} Yes
2. |Family Unification Program (FUP) No
3. |Housing Cholce Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7. |Public Housling No
8.|Other Uinits from PHAs:

Project Based Voucher Units in Multi-family Housing Property Yes

1C-7d. | Submiiting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

.| Did your CoC coordinate with a PHA(g) to submit a mmpeﬂWoElnt application(s) for funding |Yes
ng

orjo Implement a competitive project serving Individuals or famillas
ho!ner:gyssngs (e.9. apglleaﬂona tgr malnstream vouchers, Family Unlﬂ;:ﬁ::I Program

(FUP), other programs)
Program Funding Source
.| Enter the lym of com project your CoC coordinated with a PHA(s) to submit a joint HUD Stability Vouchers
application for or jointly implament.

1C-7e. Coordfnatlnq_lwiﬂ\ PHA(s) to Afg%nr or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher

NOFO Section V.B.1.g.

DId your CoC coordinate with any PHA to a for or Implement fundi rovided for Housing Choice
g&ué'loars dedicated to homeloss‘t,\ess. Im:lu?i’J y pl i .
n

ng vouchers provided through the American Rescue

Yes
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD .gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demanstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1. | Preventing People Transitioning from Publlc Systems from Experiencing Homelessness,

NOFO Section V.B.1.h.

Select yes or no in the chart below to Indicate whether
public systems listed to ansure persons who have resided in them longer than 80 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

ur CoC actively coordinates with the

1.|Prisons/Jalls? Yes
2.|Health Care Facilities? Yes
3.|Resldentlal Care Facilities? Yes
4,|Foster Care? Yes

1D-2.|Housing First-l.owering Barriers to Entry.

NOFQO Section V.B.1.1.

1.| Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC Is applying for in FY 2024 CoC

Program Competition.

18

2.| Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSC non-coordinated
entry, Safe Haven, and Transitional Housing projects
Program Competition that have adopted the Housing

ur GoC is applying for in FY 2024 CoC
rst approach.

18

3.| This number |s a calculation of the percentage of new and renewal PSH, RRH, S80 non-

Coordinated Entry, Safe Haven, and Tra nal Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition
barriers to entry and proritizing rapld placement and stabilization to permanent housing,

at reported that they are lowering

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Saction V.B.1..

You must upload the Houslng First Evaluation attachment to the 4B. Attachments Screen.

Describe In the field below:
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1.|how your CoC evaluates every project-where the applicant checks Housling First on their project
appllggtion—to determine If they are using a Houslnagp Elrst approach; 9

2. |the list of factors and performance Indicators your CoC uses during Its evaluation;

3. | how your CeC regularly evaluates projects outside of your local CoC com| on to ensure the
projegs are using a Housing First approach; and poti

4. |what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1.To evaluate compliance with the Housing First (HF) model, applications are
reviewed to ensure projects are low barrier, without preconditions related to
income, victimization history, substance use, or service participation. For
renewal projects, scores also consider HF monitoring results and training
participation.

2.HF compliance indicators include reduced participant homelessness
(percentage of participants stably housed), time to housing placement, length of
housing stability, decreased returns to homelessness, engagement with
supportive services, and improved mental health and substance use outcomes,
as measured in the APR. For Permanent Supportive Housing (PSH) projects,
the percentage of referrals accepted from the Coordinated Entry System (CES)
and the retention rate of participants (percentage remaining housed) are also
included, with higher percentages indicating better performance.

3.0utside the NOFO process, the CoC Team monitors project performance by
reviewing policies and procedures (P&P) for alignment with HF principles. This
includes staff interviews to assess their understanding of HF and their capacity
to implement best practices through harm reduction strategies. The Team also
reviews information on households not accepted into the program. If rejection
reasons contradict HF principles, project staff must develop a corrective action
plan. The Team shares findings with project staff and assists in modifying P&P
to meet required standards, continuously monitoring progress toward
compliance with HF requirements.

4.The CoC has developed HF policies and practices that adhere closely to HF
principles, achieving a 98% housing retention rate for PSH participants over two
years. The CoC requires all homeless individuals to be entered into the CES
and prioritized based on need. They engage and educate local governments
and landiords, creating client-centered project spaces that reduce barriers to
access and retention. Annual training covers the seven key principles of HF.
The CE facilitates case conferencing meetings with emergency shelter and
permanent housing agencies to ensure appropriate referrals. The CoC conducts
agency monitoring to ensure compliance with HF principles, with agencies
completing self-assessments, participating in feedback forums, engaging in
peer shadowing, and undergoing audits of case management records.
Analyzing this data allows the CoC to work with partners to evaluate HF
alignment.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1].

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)

OUTREACH TAILORED TO THE LEAST LIKELY TO REQUEST
ASSISTANCE: The local outreach experience shows persons in encampment
sites are less likely to request or accept services. The CoC SOT works with the
DeKalb County Policing Unit and DeKalb County Code Enforcement to conduct
joint outreach efforts to identify other encampment areas and to build rapport
and trust. The CoC SOT conducts sweeps with the Veterans Administration
Team each month to cover larger areas of the county quicker in locating the
home population. Immigrants not fluent in English often do not request help.
Translators and mediators from immigrant service organizations help outreach
to these populations. The CoC SOT canvasses other areas to screen
individuals and offer services and housing. Data is recorded in HMIS on each
person located. Persons may be geo-located and documented with the
County's GIS application, facilitating finding specific homeless persons later for
follow-up engage, services and housing. Daily the Street Outreach Team (SOT)
addresses homeless and chronically homeless unsheltered persons on the
streets and in encampments reported thru the Coordinated Entry System,
reports by residents, other organizations, Dekalb County Police Dept. other
county wide staff to offer services and housing. On an ongoing basis SOT,
maintains a By Name List (BNL) of the homeless individuals and their
unsheltered locations. Homeless Outreach Teams provide clothing and basic
needed items. On a monthly basis, the Medical SOT coordinates medical
assistance to clients living on the street & provides referrals to services and
emergency housing. Then the weekly street engagement focuses on outreach
to streets/encampments, assessing and referring to services/housing, The SOT
also focuses on the unsheltered homeless who frequent libraries, parks, nature
areas, convenience stores, motels, recreation centers, shopping malls, and
mass transit stops. The DeKalb County CoC outreach coverage plan
encompasses 100% of the DeKalb County geographic CoC area. Frequency:
Street Outreach is conducted daily by full-time SOT that identify/locate
unsheltered people and complete needs assessments to determine individual
needs and to offer emergency housing and services. The SOT begins the case
management process on the streets to help clients address their barriers to
housing. Assist with obtaining identification documentation, medical care,
vaccinations, mental health, and rehabilitation services

1D-4. | Strategiss to Prevent Criminallzation of Homelessness.
NOFQ Section V.B.1.k.

Select yas or no in the chart below to indicate your CoC's strategies to prevent the criminalization
of homelessness in your CoC's geographic area:

Your CoC's Strategles Engaged/Educated Implementad
and Policymakers that Prevent
Criminalization
of Homelessness

1.|Increase utilization of co-responder responses or social services-led Yes Yes

responses over law enforcement responses to people experlencing

homelessness?
2. |Minimize use of law enforcement to enforce bans on public sleeping, public | Yes Yes

camping, or carrying out basic life functions in public places?
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3.|Avold imposing criminal sanctions, Including fines, fees, and Incarceration for |Yes Yes

places?

publlc sleeping, public campling, and camying out baslc Iife functions In public

4, | Other:(limit 500 characters)

1D-5. Rapld Rehousing—RRH Beds as Reported in the Housing Inventery Count (HIC) or Longitudinal
Da&from HMIS. o i HIS) "
NOFO Section V.B.1.l.
HIC 2024
inal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported| HIC 127 261
Rpﬂﬁs HIC or the number of households served per longttudinal HMIS data, e.g.,
1D-6. | Mainstream Benefits—CoC Annual Tralning of Project Staff,

NCFO Saction V.B.1.m.

Indicate in the chart below whether your CoC tralns program staff annually on the following

mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benafits CoC Provides
Annual Tralning?

1.|Food Stamps Yes
2.| SSI-Supplemental Security Income Yes
3.| SSDI-Soclal Security Disabllity Insurance Yes
4.| TANF-Temporary Assistance for Needy Familles Yes
5.| Substance Use Disorder Programs Yes
8. Employment Assistance Programs Yes
7.|Other (limit 150 characters)

1D-6a.

Information and Trafining on Malnstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe In the field below how your CoC:

.| works with projects to collaborate with healthcare organizations, Including those that provide

substance uge disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

.| promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff,
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(limit 2,500 characters)

1. works with Projects- The CoC also collaborates with the DeKalb department
of Public Health, Mental Health providers (Dekalb Community Service Board)
and Substance Abuse Treatment Providers (STAND) to assist program
participants with receiving healthcare, therapeutic and substance abuse
treatment services. For example, the CoC continues to collaborate with the
DeKalb Health Department to provide updated information on COVID and
variant trends as well as on-site distribution of COVID testing kits, vaccinations
and flu shots to persons in non-congregant shelter settings. In 2023, the CoC
has initiated a new collaboration with Emory University Hospital emergency
room and community engagement staff to ensure that homeless persons that
access emergency room services are connected with ongoing health and
preventive health services and appropriate community and housing support. 2.
Promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff. SSI/SSDI ACCESS: CoC membership and Agency staff are
SOAR trained and play a critical role in assisting clients with the SSI/SSDI
Application by gathering the necessary medical evidence for the disability
determination and by serving as a link between SSA and Claimants in COC
projects. Collaboration with the local and regional SSA liaison have improved
CoC ability to secure necessary documents expediently through remote and in-
person appointments.

ID-7. PartnershiBs with i;ubllc Haalth Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFOQ Section V.B.1.n.

Describe in the fisld below how your CoC eﬂe;:ﬁvely collaborates with state and local public health
agencles to develop CoC-wide policies and procedures that:

1.|respond to Infectious disease outbreaks; and

2.|prevent infactious disease outbreaks among people experlencing homealessness.

(limit 2,500 characters)
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1.The CoC has established comprehensive policies and procedures to address
infectious disease outbreaks in collaboration with the DeKalb Board of Health.
The Health Department is represented on the CoC Governance Board and
plays a crucial role in shaping CoC policy. The Office of Emergency
Preparedness from the Health Department actively participates in CoC
meetings, sharing valuable insights related to public health and homelessness.
The Collaborative Applicant (CA) is involved in the Health Department’s Medical
Countermeasures Stakeholders (MCMS) Committee, contributing information
on the needs of the homeless population. This committee formulates plans for
delivering medical services and medications to DeKalb’s vulnerable groups.
Additionally, the CA serves on the Vulnerable Poputation Stakeholders (VPS)
Committee, helping develop strategies to assist those in DeKalb who are least
likely to seek help. The VPS committee focuses on supporting "hard-to-reach"
individuals during emergencies or outbreaks.

2.To prevent infectious disease outbreaks, the DeKalb CoC implemented
several measures: a) They organized meetings with the Health Department,
healthcare providers, and service organizations to prepare for preventing and
managing infectious disease outbreaks among the homeless population. b}
Vaccination pop-up sites were set up near encampments and other locations
frequented by homeless individuals. Outreach Specialists distributed
information about these sites prior to their launch, provided infectious disease
training, and encouraged vaccinations. ¢) PPE, testing, and vaccinations were
made available at regular and temporary emergency shelters, with DeKalb
County offering incentives for vaccination. d) The CoC collaborated with the
Health Department to implement countermeasures for infectious diseases like
hepatitis, tuberculosis, and COVID-19. e) They worked together to distribute
PPE to homeless individuals and families during the COVID-19 pandemic. f)
Collaboration with DeKalb County included providing temporary emergency
shelter, supportive services, mental health assessments, and permanent
housing during the pandemic. g) They coordinated with the state to ensure that
homeless individuals and families who tested positive received the necessary
support.

ID-7a. | Collaboration With Public Health Agencies on Infactious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:
1. | effectively shared information related to public health measures and homelessness; and
2. |facllitated communication between public health agencles and homeless service ers to

ensure street outreach providers and shelter and housi(r;g providers are equipped to prevent or
limit infectious disease outhreaks among program participants.

(limit 2,500 characters)
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1. The CoC Collaborative Applicant received public health notices, including
updates on drug abuse trends, from the DeKalb Board of Health and the State
Health Department, which were then distributed throughout the CoC geographic
area. The CoC maintained a website to share health-related and infectious
disease information, along with an email distribution list for quick dissemination
of updates, including public health measures related to homelessness. Public
health information regarding infectious disease outbreaks and precautionary
measurels was shared with local organizations frequented by homeless
individuals.

2.To enhance communication, the CoC featured public health segments at all
meetings. During outbreaks, representatives from the DeKalb Board of Health
provided updates on infectious diseases, prevention strategies, and safety
precautions. The CoC also shared specific contact information for Health
Department representatives to facilitate direct assistance. Additionally, the CoC
coordinated with the DeKalb Board of Health to provide direct guidance to
shelter and outreach providers on how to prevent and limit the spread of
infectious diseases.

1D-8| Coondinated Entry Standard Processes.
INOFO Section V.B.1.0.

Describa in the field below how your CoC's coordinated entry system:
1. |can serve everybody regardless of where they are located within your CoC's geographic area;

2.|uses a standardized assessment process to achieve falr, equitable, and equal access to housing
and services within your CoC; |

3 oollects-personal information in a lmuma-lnforrn;‘i way; and

4 \ls updated at least annually using feedback received from participating projects and households
that participated In coordinated entry.

(limit 2,500 characters)
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1. CE ensures comprehensive coverage of the Continuum of Care (CoC) area
through an intake and assessment hotline. Street outreach teams facilitate
mobile access for those least likely to contact CE. Individuals can connect with
CE via phone or through outreach efforts. Service providers, landlords, media,
hospitals, and government staff help disseminate flyers that contain CE
information and intake phone numbers. Information is available on CoC and
state websites, social media, and at local churches and organizations.

2. CE uses a structured, phased method for assessing households (HH): Step
1- The initial script identifies if the household is fleeing domestic violence (DV).
If so, they are connected to appropriate DV services such as shelters, legal
assistance, or trauma counseling. Step 2- Eligible clients are enrolled in the CE
project and complete a prescreen in the Homeless Management Information
System (HMIS). This process triages individuals who are literally homeless or at
risk, allowing placement on by-name lists (BNL) for shelter or prevention
assistance (such as rental arrears). Step 3- After the prescreen, for those
literally homeless, a standardized comprehensive assessment (VI-SPDAT) is
conducted via HMIS. This assessment prioritizes individuals based on need &
vulnerability for housing placement. Once completed, they are ranked on the
pricritized permanent housing list. All CE specialists {CES) receive extensive
training in the assessment process and best practices.

3. The CE process employs person-centered language, acknowledging the
sensitivity required when discussing trauma. CES are trained to employ
patience, compassion, and active listening to gather info, since many clients are
survivors of gender-based violence and other traumas. Questions regarding
victimization are approached intentionally and non-judgmentally. CES are
instructed to minimize potentially retraumatizing assessments, only conducting
them when necessary for emergency service connections. The CoC
collaborates with service/housing providers, and community members with lived
experiences to create trauma-informed, survivor-inclusive assessment
processes.

4. The CE Committee, along with service and housing providers and
participating households, provide ongoing feedback about the CE process. This
input is used to make recommendations and implement best practices, ensuring
the CE process remains effective and responsive to community needs.

1D-8a. | Coordinated Entry—Program Participant-Centsred
Approach. i

NOFO Section V.B.1.0.

Describe In the fleld below how your CoC's
coordinated entry system:

1.|reaches le who are least likely to apply for
homelgsp:zglstaneo lnmeabsek?geof ggecial

2. | prioritizes people most In need of assistance;

3.|ensures people most in need of assistance recelve
permanent housing In a imely manner, conslstent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seseking
assistance,

B
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(limit 2,500 characters)

1) LEAST LIKELY: Partner w/ agencies to blast flyer w/ CE info/process &
phone line # i.e. service providers, homeless advocates, medical centers incl.
behavioral/mental health, police, schools, Dept. Health, Latin American Assoc,
Center Pan Asian Services, VA Community Resource & Referral Center, 2nd
chance apt management & other landlords, Dep. Family & Child Services, staff
at DeKalb County gov't and its cities, Red Cross, Housing Authorities, churches,
libraries, etc.; Post on CoC & state websites; Clients spread CE access points
by word of mouth; Outreach teams inc. mental health & substance abuse
specialists (PATH & ACT)

2)PRIORITIZE: CoC uses phased approach at CE access; Step 1- prescreen to
triage ppl who are literally homeless, at risk homeless, stably housed, fleeing
DV, etc. & need assist; Step 2- comprehensive assessment (VI-SPDAT) for ppl
who literally homeless or DV & in need of perm housing. VI-SPDAT prioritizes
ppl most vulnerable for housing via score inc. factors: A. Major physical, mental
or behavioral health challenges, substance probs or functional impairments; B.
Hi utilization of crisis services i.e. ERs, jails & psych facilities; C. Frequency of
unsheltered esp. youth; D. Vulnerability to victimization; E. Hi # prior homeless
episodes; F. Length time homeless; G. Criminal history; Upon completion of CA,
auto ranked on prioritized perm housing list.

3) TIMELY MANNER: 3a. After CE entry/prescreen, ppl who need ES are
placed on list & monitored daily by CE specialists (CES) to place ppl in ES as
soon as beds available. 3b. After prescreen, VI-SPDAT completed immediately
to place ppl directly on PH list. Highest scored / most vulnerable households are
contacted by CES w/n 72 hours on PH list to discuss housing options.
Connected w/ outreach or housing case managers to get document ready.
Once matched w/ eligible housing, referred & assisted quickly (w/n 14 days for
PSH/TH & 90 days for RRH)

4)REDUCE BURDENS: Coord Entry (CE) covers CoC'’s entire geographic area
via intake/assessment phone line. Street outreach teams serve as mobile
access points. Feedback received- easier for clients to contact CE via phone
then find & go to a physical location as CoC is 271 sq miles & difficult for ppl
without cars, physical problem, health problem to get around. Open Script
describes CE intake/assessment process & close script explains referrals
process. Central phone line allows ppl to easily call back for status update &
any questions.

{ 1D-8b. ao?rglnated Entry-Informing Program Participants about Thelr Rights and Remedies—Reporting
clations.

NOFO Section V.B.1.0.

Deseribe In the field below how your CoC through its coordinated entry:

1. | affirmatively markets housing and services provided within the CoC’s gecgraphic area and
ensuras it reaches all persons experencing homelessness;

2. |Informs program participants of thelr rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3 raports any conditions or actions that im fair housing choice for currant or prospective
Co rg!ringl ptaergcg?anw to the Jurisdiction(s) responsible for cerlifying consistency with the
nsolidal
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(limit 2,500 characters)

1. AFFIRMATIVE MARKETING: CoC partners w/ organizations across DeKalb
Cty to blast flyer w/ CoC housing/svcs info & coordinated entry (CE)
process/hotline #, incl A) Race: DeKalb Cty majority black/African American
{54%}- neighborhoods, HOA, apartment complexes/landlords, DeKalb Cty gov't
staff, police, homeless advocates B} National Origin: Latin American Assoc,
Center Pan Asian Svcs, New American Pathways (Refugees), International
Women's Shelter C) Religious i.e. Churches, Synagogues D) Disability:
Substance abuse treatment programs, DeKalb Community Service Board
(Mental/Behavioral Health), Psych & Medical Hospitals, Positive Impact
(HIV/AIDS) E) Familial/Marital Status: Schools, GA Division of Family &
Children Sves, DeKalb Cty court system F) Age: Senior Centers/Senior
Housing, Colleges G) Sex: CHRIS 180 (youth ages 18-24, families & sex
orientation/gender identity)

2. PARTICIPANTS’ RIGHTS: During Coord. Entry closing script, CE staff (CES)
tell callers that if they feel discriminated against re: housing to let us know & that
their rights are protected: Title VI, Fair Housing Act, Section 504, ADA, Age
Discrimination Act, HUD's Equal Access Rule & VAWA. In 2023, DeKalb Cty
commissioners passed a non-discrimination ordinance protecting all
marginalized groups. Clients are told that there is a form to complete but they
can also just report via phone call or email. Phone or email option is to reduce
barriers. CES completes form for client & records note in HMIS of complaint.
CoC staff, CES & housing agency staff attend fair housing training annually
presented by Metro Fair Housing Srvcs and training by Legal Aid covering
legally protected characteristics & Civil Rights Laws. CoC is replacing VISPDAT
assessment tool w/ new tool that will take into account key drivers of inequities.
CE has Spanish speaking staff & uses phone translator service as needed

3. REPORTING: CES typically A) hears of discrimination complaint by client or
case mgr or B) by observing housing discrimination. CES report to CE project
mgr, CoC/ESG/CDBG project coordinator for housing project & DeKalb Cty
Community Dev. housing mgr (CoC lead) via email. Case conference is held
amongst staff to determine next steps. Lead staff contacts housing program/apt
complex via phone/email for case conference to try & resolve housing concern.
Legal Aid/DeKalb Cty lawyers get involved if can't get resolve by staff. Process
is documented in CE Policies & Procedures Manual & reviewed/updated yearly

10-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

-t

.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its |atest aszsessment for racial disparities. 06/20/2024

1D-8a.|Using Data to Deterrnine if Racial Disparitiss Exist in Your CoC's Provislon or Outcomes of CoC
Program-Funded Homesless Assistance.

NOFO Section V.B.1.p.
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Describe In the field below:

1.|the data your CoC used to anal whether any racial disparities are present in your CoC's
provision or outcomes of CoC Program-funded homeless asslstance; and

2. |how your CoC analyzed the data to determine whether any raclal disparities are present in your
CoC's provigion or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1.DATA: CoC reviews annually PIT count night enumeration & survey data
(Unsheltered data via Esri ArcGIS Survey 123 application & Sheltered data via
Eccovia ClienTrack HMIS), coordinated entry HMIS data, service provider HMIS
data and U.S. Census Bureau, American Community Survey and Quick Facts,
DeKalb County, GA (Population Estimates, July 1, 2023) for racial disparities.
Additionally, majority of CoC staff are Black/African American (82%) and can
bring personal experiences to racial disparity discussion. Racial disparity data is
presented annually at CoC meeting.

2. ANALYSIS: Data collection and analysis is completed by Ph.D. researcher
(PIT & CE project manager), HMIS system administrator, & DeKalb County GIS
specialist. DeKalb County’s general population is majority Black/African
American (54%) [2023 U.S. Census Bureau). DeKalb County, GA, is 1 of 22
majority Black/African American counties in GA and 1 of 104 majority
Black/African American counties in the U.S. [2023 U.S. Census Bureaul].
Therefore, the expectation would be that the majority of homeless people in the
DeKalb County CoC would be Black/African American which it is. The issue is
that the proportion of homeless pecple who are Black/African American is
skewed much higher than the general DeKalb County Black/African American
population. The 2024 DeKalb County CoC homeless point-in-time count
indicated that the majority of the homeless population were Black/African
American (87%). [Unsheltered persons were 84% Black/African American while
the sheltered population was at a higher rate of 93%.] Additionally, the majority
of people that the outreach team finds and engages on the streets are majority
Black/African American (87%). Similarly, the majority of the population
requesting services and housing via coordinated entry in HMIS are
Black/African American (95%). The majority of homeless people that DeKalb
County permanently houses via Rapid Re-Housing and Permanent Supportive
Housing are Black/African American (94%). The rate of Black/African American
people staying in shelters is slightly higher (97%) [Eccovia ClientTrack HMIS].
Based on the data that the CoC has available, there does not appear to be
evidence of racial disparity between the homeless assistance need, provision
and outcome. Thus, the majority of people who are homeless are Black/African
American and the majority of people who receive housing assistance are
Black/African American

1D-9b. | Implemented Strategies to Prevent or Eliminate Raclal Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
aliminate raclal disparities.
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1.|Are your CoC's board and decislonmaking bodles represantative of the population served In the CoC?

Yes

.| Dld your CoC identify stegzét ;Illl take to help the CoC board and decislocnmaking bodles better reflect the

population served In the

Yes

|18 your CoC expanding outreach In your CoC's geographic areas with higher concentrations of underrepresented

groups?

Yes

.|Does your CoC have communication, such as fiyers, websites, or other materials, inclusive of undemepresented

groups?

Yes

, | 18 your CoC fraining staff working in the homeless services sector to better understand raclsm and the

intersection of racism and homelessness?

Yes

.|Is your CoC establishing professional development opportunities to ide: and invest In emerging leaders of
differe s sector? b o

rant races and ethn in the homelessness

Yes

.| Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial

d s related to homelessness?

Yes

.| I8 your CoC educating organizations, stakeholders, boards of diractors for local and national nonprofit

organizations working on homelessness an the topic of creating greater raclal and ethnic diversity?

Yes

. |Dld your CoC review its coordinated en?try processas to understand their Impact on people of different races and

ethn experiencing homelessness

Yes

10.

Is your CoC collecting data to better understand the pattemn of ram use for la of different races and
emyr?uldﬂes in lts hon:.eqless services system? prod -

Yes

1.

ls your CoC conducting additional research to understand the scope and needs of different races or sthnicities
experiencing homelessness?

Yes

Cther:(limit 500 characters)

12,

1D-9¢. Elan IJ,or Ongoling Evaluation of System-leve! Processes, Pollcies, and Procedures for Racial
qulty.

NOFO Section V.B.1.p.

Describe In the fleid below your CoC's plan for ongoing evaluation of system-leve! processes,
pollcies, and procedures for racial equity.

(limit 2,500 characters)

The CoC will evaluate its processes, policies, and procedures using data
various sources, system reviews, stakeholder feedback, and input from

from

individuals with lived experience. To facilitate data-informed decision-making,
the CoC Data Analyst will conduct ongoing analyses of local data in conjunction

with analyzing information from HUD's systems. This includes reviewing
coordinated entry HMIS data, service provider HMIS data, and the CoC's
annuat PIT Count enumeration and survey data to identify trends in racial
equity. The analyst will also analyze LSA and Stella P data for additional

insights related to racial equity, employing the CoC Analysis Tool: Race and
Ethnicity v4.0 for data input.

To address inequities and disparities, the CoC will assess its system-level
processes, policies, and procedures. Using a root-cause analysis framework,
the CoC will determine the steps necessary to promote equity. In partnership

with stakeholders, individuals with lived experience, the community, and County

departments, the CoC will develop and document changes to policies and
processes aimed at addressing these inequities. At least twice a year, the CoC
will review its coordinated entry, emergency shelter, permanent housing, and
supportive services policies and processes to ensure that they advance racial
equity.
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1D-9d. | Plan for Using Data to Track Progress on Praventing or Eliminating Racial Disparities.
NOFQ Section V.B.1.p.

Describe in the fleld below:

1.| the measures cXour CoC rﬂ?lms to use to continuously track progress on preventing or
aliminating racla! disparities In the provision or outcomes of homeless assistance; and

2./ the tools your CoC m:ns to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomas of homeless assistance.

(limit 2,500 characters)

. The CoC will monitor and track its progress in preventing or eliminating racial
disparities by analyzing and documenting data from various sources, gathering
relevant stakeholder feedback, and incorporating insights from individuals with
lived experience. To support data-informed decision-making, the CoC Data
Analyst will conduct ongoing analyses of local data alongside information from
HUD’s systems. This will include quarterly reviews of coordinated entry and
service provider HMIS data, as well as the CoC's annual PIT Count
enumeration and survey data to identify trends in racial equity.

Each quarter, the analyst will produce reports on racial disparities, highlighting
current trends within the CoC. An annual summary report will be provided to the
CoC Planning Committee and Governance Board, detailing changes in racial
disparities and the impact of implemented recommendations. The Planning
Committee and Governance Board may suggest further actions to mitigate
these disparities.

2. In addition to analyzing local HMIS and CoC data, the analyst will review and
document LSA and Stella P data to identify racial disparities in outcomes, such
as length of time homeless, exits to permanent housing, and returns to
homelessness. For deeper insights related to racial equity, the analyst will
utilize the CoC Analysis Tool: Race and Ethnicity v4.0 for data input. To gather
additional data, the CoC will conduct point-in-time counts and surveys in
January and July 2025.

1D-10. | Involving Individuals with Lived Eerrlence of Homelessness in Service Dellvery and - |
Decislonmaking-CoC's Outreach Efforts. !

NOFO Section V.B.1.q.

Describe in the field below youi' GCoC's outre;ach efforts (e.g., soclal media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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—

The CoC employs a variety of outreach efforts to engage persons with the lived
experience of homelessness in leadership roles and key decision making
processes. The CoC Governance Charter specifies that the composition of the
CoC Governance Board include a representative with lived experience. The
Board Member was elected by unanimous vote of the CoC General Body in
large measure because of her personal experience with unsheltered family
homelessness, professional experience on the staff of two CoC member
organizations and her current commitment to expand and increase access to
community based healthcare for un and underinsured individuals in the
continuum. The Board member also serves on the CoC Planning and Service
Coordination Committee and has been actively engaged in the development,
review and rating of new and renewal CoC projects applications. Another
member of the CoC Planning Committee was actively recruited, not only as a
representative of the CoCs lead youth serving agency but also because of her
lived experience as a former foster care youth. The CoC actively recruited three
new members to serve on the Youth Advisory Board. All three members have
lived experience with the local foster care system and have experienced
housing insecurity and homelessness post discharge. The YAB members have
assumed key leadership roles in the CoC, sharing their voices and perspectives
on the following issues: Gaps in the current homeless youth service system, key
methods to engage and incentivize youth participation and in the planning for
housing and service models that are uniquely suited to assist youth transitioning
to self sufficiency and housing stability - including joint transitional housing/RRH
models and shared housing models for LBGTQ+ youth. At every CoC General
Body meeting (conducted bi-monthly) the membership is encouraged to invite
new members, colleagues, partners and stakeholders to join the CoC and to
extend a personal invitation to current or former program participants. Finally,
the DeKalb CoC employs an individual with lived experience on the
Collaborative Applicant staff. This employee serves as a Coordinated Entry
Specialist providing direct engagement and service delivery (assessment and
referral) to persons seeking housing and emergency homelessness assistance
in the continuum.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.
NOFO Section V.B.1.q.

You must upload the Lived Exparance Support Leﬁer attachment to the 4B. Attachments Screen.

Enter in the chart below the number of with lived experience who curren rticipate in
your CoC under the four categories Ilstgd?ph expe tly participate

Level of Adtive Participation i Number of People with | Number of Peopie with
Lived Within Lived Expetiance
the Last 7 Years or Coming from Unsheltered
Current Program Situationa
1.|Routinely included in the decisionmaking processaes related to addressing homelessness. 4 4
2.|Participate on CoC committees, subcommittees, or workgroups. 4 4
3.|Included In the development or revision of your CoC's local competition rating factors. a 3
4./ Included In the development or revislon of your CoC's coordinated eniry process. 2 2

L.
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1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experlence of
Homelessness.

NOFO Section V.B.1.q.

Deascribe In the fleld below how your CoC or CoC membersmﬁ organizations provide professional
development and employment opportunities to Individuals lived experiance of homelessness.

(limit 2,500 characters)

The CoC provides professional development opportunities for persons with lived
experience through membership on key decision-making committees such as
the CoC Governance Board and the CoC Planning and Service Coordination
committees. Youth with lived experience are provided professional development
opportunities through their participation on the Youth Advisory Board,
attendance at CoC meetings, trainings and participation in workgroups. Youth
with lived experience also participate in the biennial point in time count and are
compensated. Likewise, formerly and currently homeless veterans are
employed (compensated) for their participation during the point in time count.
The CoC also has also employed persons on the Collaborative
Applicant/Coordinated Entry staff with lived experience. Several CoC
membership organizations provide both professional development and
employment opportunities. For example, Partnership for Community
Connections, Inc. a new DeKalb CoC agency has had been intentional about
expanding opportunities for inclusive leadership participation. PCCIl has had
four individuals with lived experience serve on the agency Board of Directors
including one youth. The youth board member was provided additional
professional development through training paid for by the agency to attend the
Georgia Center for Nonprofit training on Non-Profit Board membership.
Additionally, the agency employs two persons with lived experience on their
staff, an Assistant Program Manager and the Office Coordinator.

1D-10c. |Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFOQ Section V.B.1.q.

Describe in the flald below:
1.|how your CoC gathers feedback from pecple experiencing homelessness;

2.|how often your CoC gathers feedback from people experiencing homelessness;

3. | how your CoC gathers feedback from people who recelved assistance through the CoC Program
or ESG Program;

4.| how often your CoC gathers feadback from people who have recelved assistance through the
CoC Program or ESG Program; and

5. |steps your CoC has taken to address challenges raised by people with lived experlence of
homelessness.

(limit 2,500 characters)
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1. The DeKalb CoC routinely gathers feedback from people experiencing
homelessness during the biennial/annual Homeless Point in Time Counts, A
survey is conducted with unsheltered persons to determine primary causes and
events precipitating homelessness (deaths, family disfunction, chronic mental or
physical iliness, active addiction, low or no income etc.) and barriers to
accessing emergency shelter or permanent housing.

2, how often your CoC gathers feedback from people experiencing
homelessness;

3. The CoC also gathers feedback from people who have received assistance
through CoC or ESG programs who share their feedback, successes and
challenges directly with coordinated entry, agency case management and
outreach staff. This feedback is shared during monthly case managers
meetings,case staffings and outreach report outs and includes the following
types of feedback: Income from work is barely enough to cover basic needs,
much less rent; People cannot meet the credit and income requirements for
rising rents; Many unsheltered would rather stay on the street or in
encampments because they have had negative experiences in shelter
(assaults, robbery, etc) or they fear contracting infectious diseases like
C(?VID19, T8, Monkeypox, etc.; Properties that people can "afford" are not
safe.

4 how often your CoC gathers feedback from people who have received
assistance through the CoC Program or ESG Program; and

5. The CoC has taken several steps to address challenges raised by people
with lived experience including working with County Code Enforcement to
eliminate blight and address unsanitary/unsafe properties; leveraging other
federal resources administered by the Collaborative Applicant to develop and
increase the inventory of affordable housing; and ongoing training with CoC and
ESG staff on RRH housing search responsibilities, strategies and best practices
and Housing Stability Case Management.

1D-11. | Increasing Affordable Housing Supply.

NOFO Section V.B.1.5.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
gltr&;ounty, or state govermments that represent your CoC's geographic area regarding the
ng:

1.|reforming zoning and land use policles to permit mere housing development; and

2.|reducing regulatory barrlers to housing development.

(limit 2,500 characters)
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1. The CoC Collaborative Applicant (CA) participated in meetings with elected
officials, County Planning & Sustainability Department (PSD) staff, and
representatives from the County Development Authority to discuss the effects of
land use requirements on affordable housing. Meetings resulted in
recommendations for changes aimed at reducing or eliminating barriers to
affordable housing development. The CA reviewed and provided feedback on a
proposed Affordable Housing Ordinance intended to boost the affordable
housing supply by removing restrictions on ot and unit sizes and offering tax
abatements to developers. The passage of this ordinance streamlined the
development process and spurred the development of affordable housing for
low-income household by eliminating unnecessary hearings and certain
geographic restrictions.

2. The CA engaged in discussions with local consultants, DeKalb Code
Compliance staff, and PSD representatives to identify ways to remove barriers
to affordable housing development. To support this effort, the CA collaborated
with PSD to apply for grant funds that would allow the hiring of consultants to
analyze local ordinances and suggest modifications that could enhance
affordable housing development, particularly near County work centers.
Additionally, the CA worked with a developer and PSD to secure a variance for
a project that included 84 units of senior housing, with 25 units situated in an
area predominantly comprised of high-income housing.
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1E. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFQ) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants:
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.| Web Posting of Advance Public Notice of Your CoC's Local Competition Deadline, Scoring and
Rating Criteria.

NOFQ Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadiine and scoring and rating criterla for New 08/15/2024
Project applicants to submit their project applications for your CoC's local com n.

2.|Enter the date your CoC published Its submission deadline and scoring and rating criteria for Renewal 08/15/2024
Project applicants to submit their project applications for your CoC's local com n.

1E-2.|Project Review and Ranking Process Your CoC Used in lts Local Competition. We use the
response to this question and the response In Question 1E-2a along the retw!md
attachments from both questions as a factor when determining your CoC's eligibliity for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Seloct or no in the chart below to indicate how your CoC ranked and selected project
appilca%?ns during your local competition: you P

1.|Established total points available for aach project applicaticn type. Yes

2.| At least 33 percent of the total points were based on objective criteria for the project application {e.g., |Yes
cost effectiveness, ti draws, utilization rate, match, leverage), performance dam.ag%e of
pulation served (e.g., DV, youth, Veterans, chronlc homelessness), or type of housing proposed

e.9., PSH, RRH).
3.|At least 20 percent of the total points were based on system rmance criteria for the project Yes
application (e.g., exits to permanent housing destinations, of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers {0 housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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Provided polnts for projects based on the degree the projects Identified any bamiers to participation

(e.g., lack of outreach) faced by persons of rent races and ethnicities, particularly aver-

:’gpnrgﬂsaegtabgr['l"l the local homelessness population, and has taken or will take steps to eliminate the
] ers.

Yes

1

—

1E-2a. | Scored Project Forms for One Project from Your CoC's Local Competition. We use the response

to this question and Question 1E-2. alon‘%wﬂh the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 48. Attachments Screen.

Compleste the chart below to provide details of your CoC's local competition:

1.|What were the maximum numi)e_r of points available for the renewal projec;( i:orm(s)?

150

2. |How many renewal projects did your CoC submit?

18

.|What renewal project type did most applicants use?

PH-PSH

1E-2b. | Addressing Severe. Barriers In the Local Project Ravl.e;u and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1.|how your CoC analyzed data regarding aa-ch project that has successfully housed program
participants in permanent housing;

2_|how your CoC analyzed data regarding how {ong it takes to house people in permanent housing;

3.|how your CoC considered the specific severity of needs and vulnerabilitiss experlenced by
program participants preventing rapid piacement in permanent houslrég or the ability to maintain
permanent housing when your CoC ranked and selected proects; an

4. the severe_barriers your CoC considered.

(limit 2,500 characters)
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1.The CoC collected and analyzed system performance data for each project
applicant to evaluate successful exits to permanent housing and the length of
time individuals experienced homelessness. This analysis used performance
data from the two most recent APRs, Comparable Databases for DV projects,
and Internal Data for new applicants. Applicants showing an 80-100% success
rate in exits to permanent housing earned up to 10 points. Project-specific APR
scorecards were also employed to validate applicant responses.

2.The CoC assessed the time to house individuals in permanent housing by
analyzing HMIS data and using a custom report to track referrals made from
Coordinated Entry (CE) to permanent housing projects. Compliance with CE
protocols was evaluated, including the timeliness of referral acceptance (within
2 weeks) and the percentage of rejected referrals (60% or higher). Each
renewal project applicant could earn up to 25 points.

3.The CoC considered the severity of needs and vulnerabilities of distinct
subpops during project reviews, ratings, and rankings. For instance, individuals
experiencing chronic homelessness with severe physical, mental, or behavioral
challenges, families with a history of housing instability and evictions, and
survivors of domestic violence or youth at risk of re-abuse were considered.

Renewal projects were awarded points for each homeless subpop served. 2
points for serving subpops with high severity of need, such as chronic
homelessness, domestic violence survivors, or families with children. 1 point for
serving subpopulations with substance abuse or mental iliness, or those with
HIV/AIDS. 2 points for renewal projects that were 100% dedicated, Dedicated
Plus, or that prioritized chronic homelessness for rollover beds. 3 points for new
projects prioritizing chronic homelessness. Additionally, new projects that align
with CoC priorities and provide housing and services to the hardest-to-serve
pops, including new PSH for chronic homelessness or service-resistant
individuals and youth with higher service needs, could earn up to 4 bonus points
(2 points for the first criterion and 1 point for new Joint Transitional Housing
Rapid Rehousing projects serving unsheltered individuals from the street and
domestic violence). The CoC considered low-performing projects for
reallocation.

4 Domestic Violence, sexual assault, trafficking victims; no income; substance
abuse; mental iliness; chronic homelessness; HIV/AIDS,

1E-3.| Advancing Recla! Equity through Participation of Over-Represented Populations in the Local '
Compeﬂrt'lgn Revle\:‘ anng Rank?ng Procaggt.h g -

NOFO Sectlon V.B.2.e.

Describe in the field below:

1.|how ydur CoC used input from persons of different races and ethnicities, particularly those aver- i
represented In the local homelessness population, to determine the rating factors used to review
project applications;

2./ how your CoC included persons of different races and ethnicities, particulary those over-
represented in the local homelessness population in the review, selection, and ranking process;

3./ how your CoC rated and ranked projects based on the degree that projects Identified
| any bariers to cipation (e.g., lack of oun'eaohanfaoed W different races and
ethnicities, particularly those over-represented In the local elessness population, and steps
the projects took or will take to eliminate the identifled barrlers.
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(limit 2,500 characters)

1. The DeKalb CoC Planning Committee members also serve on a dedicated
Applications Subcommittee. This subcommittee collaborates with the
Collaborative Applicant to develop application guidelines, create applications for
new and renewal projects, and establish objective rating factors. Members who
have CoC grants cannot serve. The Planning Committee is diverse, with at least
80% of its members representing racial groups that are overrepresented in the
CoC homeless popuiation, including individuals with lived experience. Black
Americans are notably overrepresented in this population.

2. The Local Application Review Team is similarly composed of individuals from
diverse racial backgrounds, including those overrepresented in the local
homeless population, and includes five reviewers with lived experience within
the last seven years. This team is responsible for the objective review and
ranking of both new and renewal project applications.

3. Project applicants, both new and renewal, are rated and ranked based on
how well they identify barriers to participation (such as lack of outreach).
Applicants must provide a project description that outlines the community need,
target population(s), the number of individuals to be served, and expected
outcomes. They must specifically address barriers faced by individuals from
different racial and ethnic backgrounds, especially those overrepresented in the
local homeless population, as well as detail the steps taken or planned to
address these barriers. A total of 5 points can be awarded for this aspect of the
application.

1E4. Realiocaﬂon—Revlewing Performance of Existing Projects.
NOFO Section V.B.2.f.

Describe In the field below:

1.|your CoC's reallocation process, including how your CoC detemnined whl_ch projects are
cand|dates for reallocation because they ara low performing or lees needed;

2. | whether your CoC {dentifled any low performing or less neaded projects lhrouf;h the process
described in element 1 of this question during your CoC's local competition this year;

3. whememur CoC rsall?:maled ;_ny low performing or less needed projects during its local
competition this year; and

4. |why your CoC did not reallocate low performing or less ﬁeeded projects during Its Ibc;I
competition this year, If applicable.

(limit 2,500 characters)
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. The CoC considers reallocating funds from existing renewal projects to
support new or expand higher-performing projects. Factors taken into account
when determining candidates for reallocation include: (1) Projects that do not
align with HUD and CoC policies and priorities; (2) Projects that are
underperforming, as indicated by APR scores; (3) Projects that indicate they will
not or cannot implement the scope of work proposed in the previous NOFO
application; and (4) Projects showing a 2-3 year trend of underspending or that
indicate they have funding exceeding their spending capacity.
Recommendations for reallocation, along with their rationale, are reviewed by
the Collaborative Applicant and Application Review teams before being
presented to the CoC Governance Board for consideration and approval of the
priority listing and ranking of projects, including any rejections, reductions, or
reallocations.

2. Three projects with a history of low performance indicated they could not
implement the scope of work submitted in the previous NOFO and requested to
be removed from the competition. Additionally, a project focused on Domestic
Violence Survivors requested to be removed after scoring was completed.

3. The CoC reallocated funds from three projects that had consistently
performed poorly in previous years and requested reallocation.

4. The CoC proceeded with reallocating three low-performing projects that
expressed a desire for reallocation. However, the CoC decided not to reallocate
funds from two other low-performing projects. The DCM Interim Housing Project
is crucial for the CoC, as it is the sole provider of Transitional Housing-Rapid
Rehousing, which is much needed. Furthermore, DCM faced issues with illegal
lease terminations. Welcome Home, which provides Permanent Supportive
Housing, is also essential for the CoC. An improvement plan has been
submitted, and the Collaborative Applicant is committed to collaborating with the
agency to provide technical assistance to enhance its capacity.

| 1E-4a. | Reallocation Between FY 2019 and FY 2024,

NOFO Section V.B.2.f.

| Did your CoC cumulatively reallocate at least 20 parcent of its ARD between FY 2019 and FY 20247 |Na

| 1E-5. | Projects Rejected/Reduced-Notification Outside of e-snaps.

NOFO Section V.B.2.g.
You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1./ Did your CoC reject any project application(s) submitted for funding during its focal competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local Yes
competition?

3. Dld your CoC Inform applicants wh r CoC relected or reduced their project application(s Yes
subr¥1°|tltlod for funding uF:'Ing its Ioegl gumpeﬁﬂonl oot 1)
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4.|1f you selected Yes for element 1 or element 2 of thls question, enter the dats your CoC notified
atppllcanls that their project applications were being rejected or reduced, in writing, cutside of e-snaps.
If you notified applicants on varous dates, enter the latest date of any notification. For example, If you
notified applicants on 06/26/2024, 08/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/03/2024

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B, Attachments Screen.

Enter the date I{t:rur CoC notified project applicants that their project :fplluaﬂons were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any nofification. For exam&l;, tfgou notified
applicants on 06/26/2024, 06/27/2024, and 086/28/2024, then you must enter 06/28/2024.

10/03/2024

1E-5b. | Lecal Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment fo the 4B. Attachments

r attachment include:
ect Names;
loct Scores;
act Status-Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
. Project Rank;
5. Amount Requested from HUD; and
6. Reallocated Funds +/-.

Yes

1E-5¢.| Weh Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program

Competition Application Submisslon Deadline.

NOFOQ Section V.B.2.g. and 24 CFR 578.95.

Attachments Screen.

You must upload the Web Posting—-CoC-Approved Consolidated Application attachment to the 48.

Enter the date your CoC the CoC-approved Consolidated Application on the CoC's website or
partner's website—which Included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

10/28/2024

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved

Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Apglroved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the dats your GoC notified community members and key stakshoiders that the CoC- 10/28/2024
approved Consolidated Application was posted on your CoC's website or partner's websits.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;,
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2A-1. [HMIS Vendor.
Not Scored—For Information Only

| i Enter the name of the HMIS Vendor your CoC Is currently using. IE{;cov a Solutions

[ 2A-2.|HMIS Implementation Coverage Area. -

Not Scored—For Information Only

[select from dropdown menu your CoC's HMIS coverage area. - Single CoC

| 2A3.] HIC Data Submission in HDX.

]EOFO Section V.B.3.a.

i | Enter the date your CoC submitted its 2024 HIC dat; into HDX. 05/02/2024

2A-4. |Comparable Databases for DV Providers-CoC and HMIé Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b,

in the fisld below:
1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers In your CoC collect data in HMIS comparable databases; and

2.| state whether DV housing and service providers In your CoC are using a HUD-compllant
| comparable database—compllant with the FY 2024 HMIS Data Standards. |
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(limit 2,500 characters)

The CoC and HMIS Lead have implemented a stand-alone instance of the
Eccovia HMIS software ClientTrack for DV providers. This software is HMIS
compliant with the 2024 Data Standards.

.| Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFQ Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we Issued your CoC, enter data In the chart below by
project type:

Adjusted Total Adjusted Total | Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Cument VSP Beds |and VSP Bads In an | Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Reporf] Database [Column O of HDX
Report] [Column M of HDX Report]
Reporf]
1, Emergency Shelter (ES}) beds 135 50 93 50.27%
2. Safe Haven (SH) beds 0 0 0 100.00%
3. Transitional Housing (TH) beds 10 0 10 26.32%
4. Rapld Re-Housing (RRH) beds 261 0 225 86.21%
5. Permanent Supportive Housing (PSH) bads 1.091 0 9233 85.52%
6. Other Permanent Housing (OPH) beds 73 0 73 100.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Quastion 2A-5.
NOFO Section V.B.3.c.
Sg;&abc;l project type with a bed coverags rate that Is at or balow 84,99 percent in question 2A-5,
1. | steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
per%:nt for that project type; and
2.|how your CoC will Implement the steps described to increase bed coverags to at least 85 percent,
(limit 2,500 characters)
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1) INCREASE BED COVERAGE

1A) After receiving the Summary report, the CoC quickly identified DV projects
(both in ES and TH category) that were not updated with the new Data Element
for HMIS participating. They still reflected the old Non-Participating. This caused
the coverage rate to reflect extremely low at 50.27% for ES and 25.32% for TH.
Because the LSA/HIC could not be updated in HDX, the CoC can confirm
through once HMIS was updated, recalculating the coverage rate improved the
coverage rate for ES to 77% and TH to 100%. We are also working with current
ES shelters to monitor fluctuations in current bed capacity. We find that Unit to
bed ratios do not always reflect full capacity when calculating Family
occupancy. Along with the project data field updated, the CoC has made steps
to improve this calculation for future reports.

1B) The additional 42 beds were for a new warming shelter program. The HMIS
administrator is working with New Life on entering warming shelter beds into
ClientTrack HMIS

2) IMPLEMENT STEPS

2A) The HMIS administrator has already updated the project descriptors to
reflect the proper designations for Comparable databases. During this year's
LSA submission process, the HMIS administrator with be checking with bed
programs for actual bed capacity for each quarter of the year to insure capacity
is reflected accurately with any fluctuations in availability. Coordination between
the Coordinated Entry referrals and Shelters will examine placements and no
shows to open beds.

2B) HMIS admin has set up New Life Warming Shelter program in HMIS. Nights
are getting colder so the warming shelter will open up again soon. Prior to
opening night, HMIS admin will train staff on entering clients into warming
shelter program. Admin staff will then review data to monitor for any issues over
the winter season.

2A-6. Longitudinal System Analysis (LSA) Submisslon in HDX 2.0,

NOFO Section V.B.3.d.
You must upload your CoC's FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did ygtérT (;oc submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59 | Yes
p.m.
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFQ) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO SectionV.B.4.a

| Enter the date your CoC conducted lts 2024 PIT count. 01/30/2024

| 2B-2.|PIT Count Data~HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your GoC submitted its 2024 PIT count data in HDX. 05/10/2024

| 28-3.|PIT Count—Effectively Counting Youth in Your CoC's Most Recent Unsheltered PIT Count.

NOFQ Section V.B.4.b.

Describe in the fleld below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC's most recent PIT
count planning process;

2. |worked with unaccompanied and youth serving organizations to select locations where
homeless yn%um are most likely to be kientifled during your CoC's most recent PIT count planning
process; a

3. |Included youth experiencing homelessaness as counters during your CoC's most recent
unsholtar‘& PIT count. " .

(limit 2,500 characters)
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CHRIS 180 (DeKalb County CoC funded homeless youth focused agency)
helped plan homeless count, identified youth specific hotspot locations, &
conducted count with 2 special coverage / enumeration teams.

1) ENGAGEMENT: CoC reached out to youth provider in December to request
participation in homeless PIT count. Provider served on planning committee,
helped create youth counting/surveying process & youth survey questions, &
led / ?‘tlaffed homeless youth focused count teams. Planning commitiee met
monthly.

2) YOUTH INVOLVED IN COUNT: 2 special coverage teams comprised of staff
& residents from CHRIS 180 participated in count. Teams went to known
homeless youth hot spots (locations informed by homeless youth/provider,
police officers and outreach staff). Youth on count teams approached other
youth who appeared homeless because youth are more willing to engage with
peers & homeless youth are more easily able to identify other homeless youth.
The homeless survey included the HUD PIT Count Youth Survey — Addendum.
The survey questions (i.e. about foster care, stays in juvenile detention center,
educational status) were asked of any identified youth

3) STAKEHOLDERS SELECTING LOCATIONS: 3A) Youth focused agency
has outreach workers who conduct street outreach weekly and identified
locations where homeless youth most likely to be found. 3B) CHRIS 180
program director asked homeless youth residents and staff where to find
unsheltered homeless youth. 3C) Known homeless youth hotspot locations
included South DeKalb Mali, downtown Decatur, certain parks, colleges
(Georgia Piedmont Technical College & GA State University Perimeter
College); 3D) CHRIS 180 provided list of identified youth focused hotspot
locations by 1st week in January

2B-4. |PIT Count—Methedology Change—CoC Merger Bonus Points.
NOFQ Section V.B.5.a and V.B.7.c.

In the field below:

1./ describe any changes your CoC made to your sheltered PIT count lmrlamenmﬂon. including
methodology or data quatity changes between 2023 and 2024, If applicable;

2. |describe any char;%aas your CoC made to your unsheltered PIT count implementation, including
methodology or data guality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC's PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4. |describe how the changes affected your CoC’s PIT count resulis; or

5. ?132182"2101 Applicable” if there were no changes or if you did not conduct an unsheftered PIT count
n ;

~ (limit 2,500 characters)

5. Non applicable because no changes to PIT count methodology between
2023 and 2024
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

L 2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
hormelessness for the first ime;

2. d:gcdbe your CoC's strategles to address individuals and families at risk of becoming homeless;
a

3. |provide the name of the organization or position title that Is responsible for overseelng your CoC’s
W to reduce the number of indlviduals and familles experiencing homelessness for the first
')

(limit 2,500 characters)
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For FY 2023 Reporting Year System Performance Measures #5.2, majority of
people entering housing system are first time homeless (88%)

1) DETERMINE RISK FACTORS: A) Annually for homeless count a survey is
conducted with a question asking about causes of homelessness. For 2024, top
reasons incl economic (low to no income), family issues (domestic violence,
divorce) & housing (can’t pay rent); B) Coordinated Entry (CE) staff complete
housing crisis needs assessment in HMIS for each first time caller gathering
info on individual risk factors including mental & physical health, drug/alcohol
addiction, facing eviction, housings costs compared to income, reasons for
being behind on rent, etc.; C) Each month there is a CE/case managers
meeting which identifies & discusses structural risks such as lack of affordable
housing, transportation issues, lack of daycare for families; D} PIT/CE project
manager is PhD researcher who extensively researches both local and national
factors to present annually at CoC and other community meetings. Based on
current research, increases in first-time homelessness may be due to the
expiration of pandemic-era protections and resources, lack of affordable
housing, & lack of tenant protection; E) As street outreach staff work with
unhoused persons, they gather info as to people’'s pathways into homelessness
2) ADDRESS AT RISK BECOMING HOMELESS: Households at risk of
homelessness access CE via phone line & complete pre-screen which incl
housing crisis needs assessment to request prevention services. Referral made
by CE staff to the ESG & other funded agencies based on who has available
funds. Client meets with prevention agency for eligibility screening, and if meets
criteria, agency works with landlord to pay outstanding arrears, late fees &
current month rent to prevent homelessness. Individuals & families at risk of
becoming homeless are eligible to receive Prevention Services
(financial/utility/rental/arrear). The CoC also coordinates with Faith Based
entities & United Way to provide prevention services to at-risk families moving
from hotels to permanent housing. Collaborative partnership exists with Georgia
Power to identify persons at-risk of homelessness due to utility shut offs. Also,
DeKalb County is launching two new programs to provide prevention
assistance: $13M for Integrated Community Care Initiative and $8M for HOME
ARP

3) RESPONSIBLE: ESG coordinator, HOME APR coordinator, CE project
manager, CE prevention specialist

2C-1a. | Impact of Displaced Persons on Number of First Time Homeless. J

NOFO Section V.B.6.b

Was your CoC's Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shefter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently ammived In your CoC's geographic area? No

2C-2. |Reducing Length of Time Homaless—CoC's Strategy.

NOFO Section V.B.5.c.

In the fleld below:
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_ 215066

1. |describe your CoC's strategy to reduce the length of ime Individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses Individuals and persons in familles with the longest
lengths of time homeless; and

3.|provide the name of the organization or posttion fitle that (s responsible for overseeing your CoC's
strategy to reduce the le:gh of time Individuals and famllies remain homeless.

(limit 2,500 characters)

SysPM 1.2 (ES & TH) shows avg 82 days while (ES, TH & PH) shows avg
506.2 days. CoC reduced Length Time Homeless (LOTH) from previous year.
CoC'’s goal is to refer household to a housing program within 90 days of
enrolling in CE. On avg itis 67 days from calling CE to referral to PH program.
Also, CoC & clients still feel impact from Covid/inflation/poor economy on
housing supply and competition for availabie housing.

1) STRATEGIES: 1a) CoC partners with Open Doors (agency connects non-
profit organizations with real estate operators); 1b) CoC partnering with
Goodwill Industries, Worksource Dev., etc. for jobs, higher income and inc work
skills; First Step Staffing can place in job immediately; 1¢) CE/outreach/agency
staff work with clients to be document ready for housing (homeless verification,
medical docs, SSI payee, TB test} & complete housing applications; 1d) For
documents, partner with Crossroads Community Min., First Presb. Church & Sal
Army to help clients obtain free documents that are required for
housing/jobs/schooling e.g. birth certificates, identification, SS card; 1e) Added
DeKalb Cty Housing Auth. 15 housing choice vouchers (DV/lit hmlss/CH) & 10
housing choice vouchers (HH size 5 or larger); 1f) Chronic homeless with
mental/behavioral health issues have been resistant to PH so connecting w/
street outreach, homeless advocates and MH/BH providers - DeKalb
Community Srvc Board, GA Regional Hospital, etc.; 1g) Coordinated Entry (CE)
specialists (CES) address problems that arise w/ high barrier clients via case
conferences (w/ agency/outreach staff) & client discussion

2) IDENFIES & HOUSES: 2a) Clients call into CE hotline for CE enroliment,
prescreen & comprehensive assessment (VI-SPDAT) in HMIS. Longest LOTH
is factor in VI-SPDAT for higher score & automatically ranked higher on
permanent housing by name list (PH BNL); CE staff review PH BNL daily;
immediate match & refer when receive notice of PH openings; 2b) Street
outreach staff complete weekly outreach efforts throughout DeKalb County to
identify new homeless persons and to connect with already known homeless.,
Street homeless people are enrolled in outreach program in HMIS. Qutreach
team has an outreach BNL to keep track of LOTH; 2c) Open Doors & agency
staff identifies housing properties willing to work w/ bad credit, recent evictions,
criminal records & income ration disparity

3) RESPONSIBLE: ESG, CoC & CE project coordinators

2C-3.| Successful Permanent Housing Placement or Retention —CoC's Strategy.

NOFO Section V.B.5.d.

In the fisld below:
‘ 1.|describe your CoC's to Increass the rate that ndividuals and persons in families residing

in emergency shelter, safe ns, transitional housing, and rapid rehousing exit to psermanent
housing nations;

' 2. describe your CoC's strategy to Increase the rate that Individuals and persons in familles residing
51 eﬁm&\:m ho;slng projects retaln thelr permanent housing or exit to permanent housing
nations; an
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Applicant; DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

3. | provide the name of the organization or posltion titte that is responeible for overseeing your CoC's
strategy to increass the rate that Individuals and families exit to or retaln permanent housing.

(limit 2,500 characters)

1) INC TO PH: SysPM 7b.1 shows 46.3%; According to research, DeKalb
County experienced reduction in affordable housing. Rents went up 20% higher
for end of 2021. New rental housing favors high end market. Increased barriers
to housing include past evictions, criminal records, etc. Increasing
unemployment rate. Racial & economic segregation; CoC is meeting w/ each
agency yearly & trains at bi-monthly CoC

1a) Emergency Sheter (ES): Connect clients jobs (Goodwill, First Step Staffing,
Worksource); Assist

clients to get documentation for perm housing (Licensefidentification, birth cent,
Soc Security cards, income verification, etc.); Help w/ completing housing apps;
Connect clients w/ Open Doors (see RRH for description); ES staff attend
monthly CE meetings to review clients referred, need to be referred & struggling
to find housing

1b) No safe haven programs in CoC

1¢) For TH, case managers work w/ clients to develop individual stability plan to
sets goals (i.e. jobs, GED, sobriety, budget) to accomplish for exiting to PH. TH
case mangers work w/ CE specialist to find PH options.

1d) RRH agencies partner w/ Open Doors (OD) to connect clients to apartments
where they have relationships w. landlords to place high barrier households (i.e.
poor credit, evictions, income ratio disparity, criminal records). OD has list over
100+ apt complexes that are affordable & work w/ high barrier households; CoC
funded projects have access to medium or long term rental assistance; RRH
case managers connect clients for job training & placement at Workforce
Development, 1st Step Staffing, Next Step Staffing, & Goodwill training
programs; Clients can meet w/ case managers once a month to review their
Individual Service Plan (i.e. budgeting); Follow up w/ households even after
housed for housing retention.

2) RETAIN/EXIT TO PERMANENT HOUSE: SySPM 7b.2 shows 96.3%; CoC
focuses on providing agencies w/ resource for clients to increase cash &
noncash income while in PH; Work w/ DeKalb Cty Housing Authority for 113
Emergency Housing Vouchers allowing PSH clients ready to move on into EHV
units; When PSH clients are struggling, staff reach out to CoC coordinator for
case conference to discuss possible solutions around client issues to prevent
client from becoming homeless again (i.e. transfer to different PSH complex),
Connect clients w/ Assertive Community MH Treatment teams as needed

3) RESPONSIBLE: ESG, CoC & CE Coordinators

li 2C-4.|Reducing Retums to Homelessness—CoC’s Strategy.
NOFO Section V.B.5.e.

In the fleld below:
1.|describe your CaC's strategy to [dentify individuals and families who retum to homelessness;

2.|describe your CoC's strategy to reduce the rate that individuals and families return to
homelessness; and

3.|provide the name of the or;lanlzatlon or position title that Is responsible for cverseeing your CoC's
strategy to reduce the rate individuals and persons in famllies refumn to homelessness.
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Applicant: DeKalb: County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

4B. Attachments Screen For All Application
Questions

IWe have provided the following guldance to help you successfully upload attachments and get maximum points:

—

.| You must include a Document Dascription for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submissicn Is incomplete.

N

.| You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

[N

.| We prefer that use PDF files, though other file types are supportaed—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scannlr“laﬁ?am, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamillar this process, you should consult your IT Supporf or search for
information on Google or YouTube.

. |Attachments must match the questions they are associated with.

Only upload documents responsive to the questions posed-inciuding other material slows down the review process, which
ultimately slows down the funding process.

If you cannot read the attachmant, it Is likely we cannot read it either.

. We must be able to read the date and time on attachments requiring system-generated dates and times, ﬁﬂ" a screenshot
glspl)aylng the time and date of the public posting using your desktop calendar; screenshot of a webpage that Indlcates date and
me).

. We must be able to read everything you want us to consider in any attachment.

7.

After you u%oad each attachment, use the Download feature to access and check the aftachment to ensure it matches the required
Document and to ensure it contalns all pages you Intend to include.

8.|Only use the “Other” attachment option to meet an attachment requirement that Is not otherwise listed In these detailed Instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No 1C-7 PHA Homeless... 10/25/2024
Preference
1C-7. PHA Moving On No 1C-7 PHA Moving O... 10/27/2024
Preference
1D-10a. Lived Experience Yes 1D-10a. Lived Exp... 10/25/2024
Support Letter
1D-2a. Housing First Evaluation | Yes 1D-2a Housing Fir... 10/27/2024
1E-2. Local Competition Scoring | Yes 1E-2 Local Compet... 10/27/2024
Tool
1E-2a. Scored Forms for One Yes 1E-2a Scored Form... 10/27/2024
Project
1E-5. Netification of Projects Yes 1ENotification of... 10/25/2024
Rejected-Reduced
1E-5a, Notification of Projects Yes 1E-5a Notificatio... 10/27/2024
Accepted
1E-5b. Local Competition Yes 1E-5b. Local Comp... 10/25/2024

Selection Results

1E-5¢. Web Posting—CoC- Yes
Approved Consolidated

Application

1E-5d. Notification of CoC- Yes
Approved Consolidated

Application

FY2024 CoC Application Page 67 10/28/2024




Applicant: DeKalb County, Georgia

Project; GA-508 CoC Registration FY2024

GA-508

COC_REG_2024_215066

2A-6. HUD's Homeless Data Yes 2A-6 HUD's Homele... 10/28/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No 3A-1a Housing Lev... 10/27/2024
Commitments
3A-2a. Healthcare Formal No 3A-2a. Healthcare... 10/27/2024
Agreements
3C-2. Project List for Other No 3C-2 Project List... 10/27/2024
Federal Statutes
Other No
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

Attachment Details

Document Description: 1C-7 PHA Homeless Preference

Attachment Details

Document Description: 1C-7 PHA Moving On Preference

Attachment Details

Document Description: 1D-10a. Lived Experience Support Letter

Attachment Details

Document Description: 1D-2a Housing First Evaluation

Attachment Details

Document Description: 1E-2 Local Competition Scoring Tool

Attachment Details
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

Document Description: 1E-2a Scored Forms for One Project

Attachment Details

Document Description: 1ENotification of Projects Rejected-Reduced

Attachment Details

Document Description: 1E-5a Notification of Projects Accepted

Attachment Details

Document Description: 1E-5b. Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2024 COC_REG_2024_215066

Attachment Details
Document Description: 2A-6 HUD's Homeless Data Exchange (HDX)
Competition

Attachment Details

Document Description: 3A-1a Housing Leveraging Commitments

Attachment Details

Document Description: 3A-2a. Healthcare Formal Agreements

Attachment Details

Document Description: 3C-2 Project List for Federal Statutes

Attachment Details

Document Description:
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Applicant: DeKalb County, Georgia
Project: GA-508 CoC Registration FY2024

GA-508

COC_REG_2024_215066

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page

1A. CoC |dentification
1B. Inclusive Structure
| 1C. Coordination and Engagement
1D. Coordination and Engagement Cont'd
1E. Project Review/Ranking
2A. HMIS Implementation
2B. Point-in-Time (PIT) Count
2C. System Performance

Last Updated

10/06/2024
10/28/2024
Please Complete
10/28/2024
10/28/2024
10/28/2024
10/28/2024

Please Complete

3A. Coordination with Housing and Healthcare 10/28/2024
3B. Rehabilitation/New Construction Costs 10/28/2024
3C. Serving Homeless Under Other Federal 10/28/2024
Statutes
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Applicant; DeKalb County, Georgia
Project: GA-508 CoC Registration FY2024

4A. DV Bonus Project Applicants
4B. Attachments Screen
Submission Summary

4A. DV Bonus Project Applicants list contains 1 incomplete item.

Notes:

GA-508
COC_REG_2024_215066

Please Complete
Please Complete

No Input Required

FY2024 CoC Application
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2024 HUD Continuum of Care Program Competition

1C-7 PHA Homeless Preference



HCV Program Administrative Plan

4-lI.C.

PHAs must describe the method for selecting applicant families from the waiting list, including

SELECTION METHOD

the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions an certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by

generally accepted data sources.

HADC Policy
The HADC wiil offer a prefarence to the foliowing:

»

DeKalb County residents;

Project-based voucher transfer waiting list;

Families participating in the HADC Foster Youth Aging Out Program
Families participating in an HADC Hometess Demonstration Program;

State of Georgia Settlement Agreement Housing Program - Persons
meeting the criteria under the Americans with Disabilities Act Setllement
Agreement between the Department of Justice and the State of Georgia
in order to assist the Department of Behavicral Health and Development
Disabllities (DBHDD) and Department of Community Health (DCH) in
carrying out the remedy required by the Seltlement Agreement. To qualify
for this preference an applicant must be receiving continuous volumtary
highly targeted community based supportive services through DBHDD
and the DCH. The preference will cover persons specified in the Settiement
Agreement. in particular, the preference extends to persons with
developmental disabilities and persons with severe and persistent mental
illness or at risk of institutionalization For people with mental iltness, factors
that indicate risk of institutionalization include people who are frequently
readmitted to State hospitals, who are frequently seen in emergency
rooms, who are chronically homeless. an/or who are being released from
jails or prisons. The preference will also cover persons specified in the
Settlement Agreement who are currenlly receiving temporary housing
assistance thorough Georgia’s DBHOD and the DCH

Families terminated due to insufficient funding;

Applications, Waiting List & Tenant Selection

Board Approved March 29, 2013
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HCV Pragram Administrative Plan

4-l1.C.

PHAs must describe the method for selecting applicant families from the waiting list, including

SELECTION METHOD

the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

L.ocal Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by

generally accepted data sources.

HADC Policy
The HADC will offer a preference to the following:

DeKalb County residents;

Project-based voucher transfer waiting list,

Families participating in the HADC Foster Youth Aging Out Program
Families participating in an HADC Homeless Demonstration Program;

State of Georgia Settlement Agreement Housing Program — Persons
meeting the criteria under the Americans with Disabilities Act Settiement
Agreement between the Department of Justice and the State of Georgia
in order to assist the Department of Behavioral Health and Development
Disabilities (DBHDD) and Department of Community Health (ODCH) in
carrying out the remedy required by the Settlement Agreament, To qualify
for this preference an applicant must be receiving continuous veluntary
highly targeted community based supportive services through DBHDD
and the DCH. The preference will cover persons specified in the Settlement
Agreement. In particular, the preference extends to persons with
developmenta!l disabillies and persons with severe and persistent mental
iliness or at risk of institutionalization. For people with mentat illness, factors
that indicate risk of institutionalization include people who are frequently
readmitted to State hospitals, who are frequently seen in emergency
rooms, who are chronically homeless, anfor who are being released from
jails or prisons. The preference will aiso cover persons specified in the
Settlement Agreement who are cumrently receiving temporary housing
assistance thorough Georgia’s DBHDD and the DCH.

Familias terminated due to insufficient funding;

Applications Wailing List & Tenant Selection

Board Approved March 29, 2013
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HCV Program Adminlstrative Plan
DA

441.C.

PHAs must describe the method for selecting applicant families from the waiting list, including

SELECTION METHOD

the system of admission preferences that the PHA will use [24 CFR 962.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16)

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by

generally accepted data sources.

HADC Policy
The HADC will offer a preference to the following:

DeKalb County residents;

Project-based voucher transfer waiting list;

Families participating in the HADC Foster Youth Aging Out Program
Families participating in an HADC Homeless Demanstration Program,

State of Georgia Settlement Agreement Housing Program - Persons
meeting the criteria under the Americans with Disabilities Act Settlement
Agreement between the Department of Justice and the State of Georgia
in order to assist the Department of Behavioral Health and Development
Disabliities (DBHMDD) and Department of Community Health (DCH) in
carrying out the remedy required by the Settlement Agreement. To qualify
for this preference an applicant must be receiving conlinuous voluntary
highly targeted community based supportive services through DBHDD
and the DCH. The preference will cover persons specified in the Settlement
Agreement. in particular, the preference extends to persons with
developmenlal disabilities and persons with severe and persistent mentat
iliness or at risk of institutionalization. For paople with mental iliness, factors
that indicate risk of institutionalization include people who are frequently
readmitted to State hospitals, who are frequently seen in emergency
rooms, who are chronically homeless, an/or who are being released from
jails or prisons. The preference will also cover persons specified in the
Seltlement Agreement who are cumently receiving temporary housing
assistance thorough Georgia's DBHDD and the DCH

Families terminated due to insufficient funding;

Applicalions. Waiting List & Tenant Selection

Board Approved March 29, 2013
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2024 HUD Continuum of Care Program Competition
1C-7 PHA Moving On Perference



N/A



2024 HUD Continuum of Care Program Competition
1D-10a Lived Experience Support Letter



Alma G. CooEr

From: Selima Morrow <selimamorrow@yahoo.com>
Sent: Wednesday, October 9, 2024 3:31 PM

To: Aima G. Cooper

Subject: Re: Letter of support + Additional Docs
Attachments: Morrow- LOS .pdf; LOS-3 pdf

{ Y i Th e sender ofthisema

) could not be validated a ot match the persan in the "From” tield, **

Please see attached.

In Community,
Selima Morrow, LMSW
Pronouns: She/Her

On Wednesday, October 9, 2024 at 03:07:44 PM EDT, Alma G. Cooper <agcooper@dekalbcountyga.gov> wrote:

I'm sorry here is his contact information

Norm Suchar

U.S. Department of Housing and Urban Development
Office of Special Needs Assistance Program

451 7' Street, SW

Washington, DC 20410

From: Selima Morrow <selimamorrow@yahoo.com>
Sent: Wednesday, October 9, 2024 2:27 PM

To: Alma G. Cooper <agcooper@dekalbcountyga.gov>
Subject: Re: Letter of support + Additional Docs

Hi Ms, Alma,



10/1/24

Norm Suchar

U.8. Department of Housing and Urban Development
Office of Special Needs Assistance Program

45t 7" Street, SW

Washington, DC 2041G

To Suchar,

My name is Selima Morrow, and | have personally experienced homelessness from the
ages of 20 to 22. During that time, my daughter and | couch-surfed, slept in our car, and
even stayed in places not meant for human habitation. Those experiences were
life-changing, shaping both my worldview and my desire to help others facing the same
hardships.

This personal journey ignited my passion to advocate for and support those who lack
stable housing. My professional path has led me o work in program planning and policy
advocacy, specifically at the intersections of youth homelessness, health, mental health,
and the unique challenges faced by LGBTQ youth.

Having lived through homelessness myself, | deeply understand the fears, isolation, and
vulnerabilities that young people in these situations endure. This connection fuels my
commitment to providing the support, resources, and opportunities they need to not only
survive but thrive. | know how essential it is to create a sense of belonging, stability, and
hope, and I've dedicated my career to ensuring no young person feels invisible or
forgotten.

| am especially proud of the work we're developing in DeKalb County, where we're
uplifting the voices of youth and creating opportunities for them to lead safe, stable, and
fuffilling lives. Through my lived experience and professional work, | aim to continue
advocating for solutions that empower young people, helping them build brighter
futures,

In Community,

Selima Morrow
DYAB Member



Alma G. Cooger

From: Ebony Harris <eharris@yessdyouth.org>
Sent: Friday, October 25, 2024 10:06 AM

To: Alma G. Cooper; Richards, Melvia
Subject: YESS Letter of Support

Attachments: Deklab_LOS.pdf

See attached.

Ebony Harrls
E’ CEOQ, Youth Empowerment Success Services
770.217.7845 x7 -O 470.236.9377- C eharris@yessdyouth.org

Address: 1635 Phoenix Blvd., Suite 7
College Park, GA 30349

Woebsite: www.YESS4Youth.org

Agency Mission: Our mission is fo provide youth with affordable and stable
housing, practical life skills and an identifiable support system to propel them
towards their future goals.

[aifiIE(E

B

B Please consider the environment before printing this e-mail!

Create your own gmail signature



YOUTHEMPOWERMENT

P CcCH i Sr@ vy Lns

October 17, 2024

Norm Suchar,

U.S. Departinent of Housing and Urban Development
Office of Special Needs Assistance Programs

451 Tths Street, SW

Washington, DC 20410

Re: Letter of Support from Workgroup with Lived Experience

Dear Mr. Suchar,

On behalf of the DeKalb CoC Governance Board and the DeKalb Youth Commitee, § am pleased to offer this letter of suppont for
the application being submitted by the DeKalb County Continuum of Care (CoC) in response to the Special Notice of Funding
Opportunity {Special NOFO) to Address Unsheltered and Rural Homelessness.

As a2 member of the CoC Governance Board and Chair of the DeKalb Youth Advisery Board 1 am a duly authorized workgroup
representative. The DeKalb Youth Committee. a dedicated working group of the DeKalb CoC. 1s comprised of three individuals 18-
24 with lived experience of homelessness, housing instability, and fosier care. The CoC actively recruited their participation and
cngagement as an active board whose inembers have full CoC voting nghts and opportunities for meaningful input and participation
m decision-making A copy of the recruitment and outreach flyer and the DY AB letter of commitment, which docuiments their lived
status, commitment and cxpectations as active board members is attached for your reference,

The apphcation meets the priorities set by the U.S Department of Housing and Urban Development, including use of a low
bamierthousing first approach, commitment to reducing unsheitered homelessness, addressing the needs of unshelicred homeless
with severe service necds. partnerships with Housing. Health and Service Agencies, promoting racial equity and inclusion and
ending hoinclessness for all persons, including youth

Sincerely,
ER\5

Ebony Harris
Chicf Empowerment Ofhicer




Alma G. Cooger

From: Johnnie Gardner <jgardner545@gmail.com>
Sent: Friday, October 25, 2024 10:11 AM

To: Richards, Melvia

Cc: Alma G. Cooper

Subject: Johnnie Gardner

Attachments: 1.G Letter of Support.docx

Attached is a copy of the letter of Support.

Thank you for your time help. make it a great day.



).Gr

Qctober 18, 2024

Melvia Richards

Housing Manager

Dekalb County

178 Sams Street Suite A-3500
Decatur, GA 30030

Dear Ms. Richards,

Subject: Lived Experience Support Letter

I am writing to express my strong support for the DeKalb County CoC’s priorities in assisting
individuals and families facing homelessness, particularly those with severe service needs. As a
veteran with disabilities and two years of lived experience with homelessness, | have been a
quiet member of the CoC. When [ had the opportunity to serve as a Peer Reviewer for the CoC
application reviews, 1 gladly accepted. This experience deepened my understanding of the review
process and highlighted the importance of active participation.

I wholeheartedly pledge my support to the mission of ending homelessness.

Best regards,

J. Gr



Alma G. Cooper

From: Janeane Schmidt <Janeane.Schmidt@uss.salvationarmy.org>
Sent: Friday, October 25, 2024 10:07 AM

To: Alma G. Cooper

Subject: FW: support letter

Attachments: DeKalb County Support Letter.docx.pdf

SERGEANT JANEANE SCHMIDT

Director of Social Services, Metro Atlanta

Georgia Division
Metropolitan Atlanta Area Command

P: +1 {404)486-2953 M: +1 (404)550-4980
1000 Center Pi. Norcross, GA 30093
Message me on Teams

From: Janeane Schmidt

Sent: Friday, Octaber 25, 2024 10:05 AM

To: Tommy Phillips (tphillips@DeKalbCountyGa.gov) <tphillips@ DeKalbCountyGa.gov>
Subject: support letter

SERGEANT JANEANE SCHMIDT

Director of Social Services, Metro Atlanta

Georgia Division
Metropolitan Atlanta Area Command

P: +1(404)486-2953 M: +1 (404)550-4980
t000 Center Pl, Norcross, GA 30093
Mezsage me on Teams
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Chairman
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Chair Elecy
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Rohirt (Todd) Barnaby
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Manon Brochu
Bill Byron Concevirch
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Timorhy (¥helley
Mark Wilhs

Meera Ardanta Area Conmwmand

I am writing to express my strong support for the DeKalb County Continuum of Care's FY
2024 NOFO application, Having personally navigated the complexities of being unhoused, |
believe my unique perspective is crucial to the success of the Fulton County Continuvum of Care
and can significantly improve the lives of others facing similar challenges.

My Lived Experience

¢ [ was homeless on two occasions, once in 1989 in Boise, Idaho and the second time was
in 1991 in New Orleans, Louisiana. On both occasions 1 initially was unsheltered for
about a week before I found a homeless shelter, On the first occasion T only stayed a week
before [ lefl and decided to couch surf. That lasted about nine months. I finally found a job
and was able to, after several months, find a place to live, Life was very difficult, as [ was
an addict and did not know of any resources to assisl.
In 1991, 1 arrived in New Orleans and quickly found myself homeless and on the streels.
I ended up calling The Salvation Army, and they placed me in their shelter. [ also, spent
time in a detox unit, then returned to the shelter. On that occasion, 1 was homeless for
about Smonths. | was a part of a federal study on addicts receiving ireatment and therefore
was ablc to receive some referrals for resources. They were limited though, and 1 quickly
found a job again.

¢ 1n 1992, | began working with The Salvation Army at their shelter in New Orleans until
1994. In 1996 until 2022 1 worked for The Salvation Army shelter in Atlanta, Red Shield
Services. | have worked with many clients who are homeless, have experienced
unsheltered homelessness and those who have overcome their situation. Challenges for
this population are background issucs, affordable housing, motivation for recovery,
time required for applying for services, meeting the qualifications for services, and
knowledge of services.

My lived experience provides me with an understanding of the barriers faced by individuals
and famuhics cxpenencing homelessness, such as stigma, lack of awareness about available
resources, and the complexities of navigating bureaucratic systems. One of the best improvements [
have seen swnce [ was homeless is the Coordinated Entry program. This assessment of clients needs
and opportunities for resources is a huge step towards helping the homeless navigate the system

The Dekalb County Coninuwn of Care’s work aligns with the needs | encountered
while expeniencing homelessness,  specifically, the need for additional funding
resources and permanent supportive housing that serves individuals and families
experiencing homelessness with severe service needs.

| serve on the DeKalb County Continuum of Care’s Point In Time Count Planning and Rank
and Review Committees My experience has given me a unique lens of expertise through
which to support the CoC and 113 partners with the challenges and uniqueness of homelessness.

The CoC’s work funded through the FY 2024 NOFO is impactful because it helps to
support permanent supportive housing and funds a coordinated entry system that
covers 14 municipalities These programs are irreplaceable as they provided much needed and
required services to our Continuum of Care region.

1000 Center Place, Norcross, Georgia 30093 (404 4862900 | www.salvationarmyatlanta org



As a person with lived experience, | firmly believe that the Continuum of Care has the
potential to make a real difference in the lives of those experiencing homelessness. | am
committed to contributing my expertise and insights to ensure the Continuum of Care
effectively addresses the needs of our community,

If you have any questions, please feel free lo contact me.

%MSM

Sgt. Janeane Schmidt
Director of Social Services
The Salvation Army
Atlanta, Georgia
404-550-4980
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2024 HUD Continuum of Care Program Competition

1D-2a Housing First Evaluation



Status Home Housing Frist Evaluation

1. Housing First Standards Assessment Tool
2. Fiscal Year 2024 Monitoring
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Qr . .
X Provider information
*

& Piease complete the information below on the organization being assessed.

|Provider's Legal Name
Acronym (If Applicable)

Provider information
Status: home, Inc.

Project Director Email Address
Project Director Phone Number

Which best describas the project *

housing, or permanent housing

select one if s0, as this impacts your
assessment questions.

Are your services targeted to any of the
following populations specifically? Please

Year Incorporated 1988
EIN 58-1289807
Street Address 2700 Cumberland Pkwy S
Zip Code Atlanta, Ga 30339
Project Information
Project Name PSH Shelter + Care DeXalb
Project Budget $233,169.00
Grant Number GAOO21L4B082215
Name of Project Director Kenay Porter

18m2026e1 @5\alyshome org

404-782-0512

Permanent Supportive Housing

None of the above

If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional

“Please note that when you select a project type, particular dards may nat be rel

Name of CEQ
CEQ Email Address
CEQ Phone Number

Staff Email Address

Management Information

Maryum Philtips

M aryum E::a:ushgnﬂ B.OMR

404-376-5927

Name of Staff Member Guiding Assessment  Tara A. Williams

tara Estatu sho me org

Organizational Affiliation of Assessor
Assessor Email Address

Assessor Phone Number

Date of Assessment

Staff Phone Number 770-882-8182
Assessment Information
Name of Assessor Janice Harris Corry

STATUS:Home

¢ atushome.or

{404)275-9994

Oct 16 2024

e —
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