
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

2:00 PMTuesday, July 9, 2019

Meeting Started At:

Attendance:

I.  MINUTES

Commission District(s): All Districts 

Minutes for the June 25, 2019 County Operations (OPS) Committee 

Meeting;

2019-3966

II.  DISCUSSION

I.T. Customer Service Experience

III.  AGENDA ITEM

Previously Heard Agenda Items:

Commission District(s): Commission Districts 2, 3, 4 and 6

Adoption of Election Precinct Boundary Changes due to the Cities of Atlanta 

and Brookhaven Annexations and to reduce overcrowding in Clarkston 

Precinct.

2019-3792

Commission District(s): All

LB - Invitation No. 19-101079 On Call Roof Maintenance, Repair & 

Replacement Services (Annual Contract with 2 Options to Renew): for use 

by Facilities Management (FM), Fire Rescue Services (FR) and Recreation, 

Parks and Cultural Affairs (RPCA). Consists of maintaining, repairing and 

installing various types of roofs on County owned facilities. Recommend 

multi-award to the responsive and responsible bidders: Hawk Construction 

Company, LLC, RYCARS Construction, LLC and National Building 

Contractors, Inc. Total Amount Not To Exceed: $9,100,001.00.

2019-3704

New Agenda Items:
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July 9, 2019OPS-County Operations Committee Agenda

Commission District(s): ALL

AP - Closed Cab Boom Mower Tractor with Rotary Cutter:  Invitation No. 

18-101017 for Public Works - Fleet Management to be used by Public 

Works - Sanitation.  Consists of the purchase of one (1) Closed Cab Boom 

Mower with Rotary Cutter used to cut ponds, embankments and ditch lines 

too difficult for regular mowing tractors. Awarded to Ag-Pro.  Amount Not 

To Exceed:  $151,034.00.

2019-3850

Meeting Ended At:

__________________________________________________

Barbara H. Sanders-Norwood CCC, CMC
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