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USERS GUIDE TO THIS BUDGET DOCUMENT

INTRODUCTION

*%

*%

*%

*%

*%

*%

*%

This section includes general and summary information about DeKalb County such as:
Vision and Mission Statement, Values and Primary Goals and Critical Success Factors.
An Organization Chart.

The Annual Budget Plan and Process and the 2012 Budget Calendar.

Fiscal Policies of DeKalb County.

The Chief Executive Officer's DeKalb County 2012 Operating Budget Directive.

The Chief Executive Officer's Budget Recommendations and the Chief Executive Officer's Amendment to the
Recommended Budget.

A listing of the Budget adjustments made by the Board of Commissioners. The full Budget Resolution is in the
Appendices section.

SUMMARIES

*%

*%

*%

*%

*%

Summaries of revenues and appropriations for all funds for the current year budget as well as two prior years.
These summaries total all of the funds that are budgeted by the County.

Consolidated fund balance chart.

Charts and graphs summarizing the fund groups, functional expenditures, the allocation of personnel and the
historical growth of the county workforce.

A description of the fund structure of DeKalb County.

A description of the functional structure and the departments and/or agencies assigned to each
function/activity.

FUND GROUP SECTIONS

*%

*%

*%

*%

*%

*%

These sections include summary information for all funds in each group followed by sections on the budget for
each department or entity. At the departmental level the following information is included:

The Function, Mission Statements, Program Description, Major Accomplishments and Major Goals for each
department or agency and links to the County's Primary Goals and Critical Success Factors.

Summaries of events and issues which have had or are expected to have significant budgetary impact.

Performance Indicators and Targets for three prior years for those departments that directly report to the Chief
Executive Officer.

Workload measures indicating activity levels for the past three years and anticipated in the current year.

Summaries of expenditures for the past two years and the current year budget by expenditure category and,
where applicable, by program unit and an indication of the funding source for appropriations.

A detailed listing of positions by cost center and number of positions for the current and two prior years.

APPENDICES

This section contains DeKalb County's salary schedule, budget resolution, general demographic and statistical
information on DeKalb County, and a glossary and acronyms of terms used in the document.
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DEKALB COUNTY, GEORGIA

DeKalb County is situated immediately east of the city of Atlanta and
encompasses within its borders a small portion of the corporate limits
of Atlanta. DeKalb's population of more than 700,000 ranks third
among Georgia’s counties and is the most culturally diverse in the
state.

More than 64 languages are spoken within its boundaries. The
industrial mix includes retail and wholesale trade, health services,
tourism, communications, with both major corporations and small
establishments represented.

DeKalb is also second in businesses, workers and overall personal
income.  Approximately 25% of the population lives in the
incorporated areas, which include the City of Decatur (the county
seat), City of Dunwoody, City of Brookhaven, seven smaller
municipalities and a part of the City of Atlanta.

There are three school systems in operation: DeKalb County,
Decatur, and Atlanta public school systems. It is home to a number of
colleges and universities, including Emory, Agnes Scott, Oglethorpe,
Georgia Piedmont Technical College and Georgia Perimeter.

GOVERNMENTAL STRUCTURE

DeKalb County Government is administered by a seven-member Board of Commissioners and a full-time Chief Executive
Officer. The Chief Executive Officer is elected countywide and districts elect the seven commissioners. All
commissioners and the Chief Executive Officer serve four-year staggered terms. The Board elects one of its members
each year to serve as the Presiding Officer. The Board of Commissioners has several primary responsibilities: to adopt
an annual budget and to levy a tax rate and service charge structure sufficient to balance the budget; to rule on requests
to rezone property; and to adopt and amend the County Code.

COUNTY SERVICES

DeKalb County provides to virtually all areas of the County the following services: police, fire and emergency medical
protection, sewage collection and treatment, water supply and distribution, refuse collection and disposal, recreational
facilities, library services, public health services, court services, highway construction and maintenance, building
inspection, animal control service, and planning and land use services. In addition, the County owns and operates the
DeKalb-Peachtree Airport, a 600-acre, general aviation facility that is the second busiest airport in the state. The County
has 7,766 authorized positions, of which 7,177 are classified as full-time. The school system for the County, outside
certain incorporated areas, is operated by the DeKalb County Board of Education. Through contractual arrangements, the
County provides support to the Fulton-DeKalb Hospital Authority, which operates Grady Memorial Hospital and provides
medical care to the indigent citizens of the County. See the Appendices for more details about DeKalb County.

13



DEKALB COUNTY ORGANIZATIONAL CHART

CITIZENS OF
DEKALB COUNTY
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STATEMENT OF VISION

A clean, green, safe, and thriving community: the place where your
future LIVES.

OUR MISSION

Our fundamental purpose is to build strong, safe, and healthy
communities, provide efficient and effective core and necessary
government services, and to ensure that all our actions support the
greater good and public interest of the people of DeKalb County.

STATEMENT OF VALUES

In working to accomplish our mission, we value:

Customer Focus,
Integrity,
Diversity,
Innovation,
Teamwork,
and
Personal Accountability.
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Primary Goals and Critical Success Factors

Crime Prevention

1. To prevent and reduce crime and promote the safety and security of individuals and their
communities, residential and commercial establishments and public facilities.

2. To enhance analysis of crime activity in order to more effectively direct the County’s response to
emergency and non-emergency situations.

3. To enhance communications between the Departments, citizens and other governments (cities)

and governmental entities.

Infrastructure

1. To maintain and improve all County facilities and properties, including the County’s surface
transportation, traffic systems, storm water and drainage, water distribution and sewage collection
system, sanitation, parks, airport, libraries, human service facilities, etc.

2. To operate, maintain and renew key technology applications and systems.

Economic Development

1. To promote a flourishing business climate and dynamic economy through recruiting, retention, and
expansion programs.

2. To promote quality development and redevelopment, capitalizing on the county’s diversity and
partnerships.

3. To enhance the economic viability of the county.

4, To create a seamless system of service delivery to all business enterprises within DeKalb County.

To promote a trained and educated community workforce.

Human Services

1. To promote a prevention-based approach to human development by partnering to create quality of
life in the areas of health, housing, finance, recreation, the environment and education and
information.

2. To promote prevention by partnering to create a sense of community, foster a sense of civic pride
and personal growth.

3. To create a seamless continuum of service delivery that is accessible to all county customers.

4, To improve citizen access to governmental services and the judicial system.

Financial Strength

1. To maximize the County’s return on investments within the framework of county policy.

2. To maximize the collection of revenues through effective billing and collection systems.

3. To support financial/budgetary decision-making for all county departments with real time
information.

4, To prevent and minimize losses to the county from claims through effective training and risk
management.

5. To ensure that funding requirements needed to meet mandates (state or federal) are in place.

16



Primary Goals and Critical Success Factors

Organizational Effectiveness

1. To provide robust integrated communications and information systems structure which is
accessible, useful, and efficient.

To develop a fully integrated geographic data environment.

To manage and allocate resources (personnel, equipment, physical plant) efficiently and effectively.
To ensure that the County’s business processes operate efficiently and effectively through
adherence to standards and measures.

To adopt and implement a strategic planning process that supports the County’s vision and goals.
To increase the productivity of the County’s staff at all levels.

To enhance the quality of work life through employee programs, personal development and
recognition of performance.

8. To optimize the application of information technologies to all key county-wide business processes.

rpown

Nowu

Strategic Plan Priorities

In September, 2012, the Chief Executive Officer convened a 2013 Budget Committee to identify the
priorities for the 2013 Budget. This committee included county department heads and external
stakeholders. The goals of this committee were to identify the key missions and programs, develop
strategic plans, assess service delivery, identify core services, and identify cost savings and efficiencies
for departments under the purview of the Chief Executive Officer. The Committee looked for
opportunities to re-engineer operations, downsize staff, and reduce service levels. This committee met
weekly from September to December 2012.

The 2013 Budget Committee identified 5 Strategic Plan Priorities to guide the 2013 budget process:
Enhancing Public Safety,

Enhancing Efficient Operations,

Facilitating Jobs and Economic Growth,

Increasing Neighborhood Empowerment, and

Ensuring Fiscal Integrity.
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FISCAL POLICIES OF DEKALB COUNTY

OPERATING BUDGET POLICIES

1.

10.

11.

12.

13.

14.

The DeKalb County Government will finance all current expenditures with current revenues to include that
portion of the fund balance forwarded from the prior year designated to be reappropriated for current
expenditures or for a designated reserve or contingency fund. The DeKalb County Government will make every
effort to avoid budgetary procedures that balance current expenditures through the obligation of future resources.

The operating budget will provide for adequate maintenance of capital equipment and facilities.

All Operating Funds are subject to the annual budget process. Total anticipated revenues and other funding
sources available must equal total estimated expenditures for each fund, i.e. the budget must be balanced.

All budgets will be adopted on a modified cash basis of accounting. Revenues are recognized when they are
received and expenditures are charged against the budget when encumbrances are booked or when
disbursements are made.

All unencumbered operating budget appropriations will lapse at year-end. Encumbered balances will be carried
over to the following fiscal period and paid from the reserve for encumbrances account.

The budget will be adopted at the departmental level within each fund, which is the legal level of budgetary
control. Expenditures may not exceed the total budget for any department within a fund. Department heads and
management personnel are directed to operate within budget limitations.

Transfer of appropriations from salary and employee benefit accounts require approval of the CEO. Transfers of
appropriations within a department will require only the approval of the Finance Director or designee. Transfers
between departments or funds, an increase of a personal services appropriation, or an increase in the level of
departmental appropriations or authorized positions shall require the approval of the Governing Authority.

DeKalb County will include an amount in the Tax Funds budget approved by the Governing Authority for
unforeseen expenditures. The amount of this contingency appropriation will be no more than 5% of the Tax
Funds budget.

DeKalb County will integrate performance measurement and productivity indicators within the budget process.
Such performance measurements and productivity indicators will be updated and reviewed periodically
throughout the budget year.

DeKalb County will maintain a budgetary control system and will prepare on a monthly basis financial reports
comparing actual revenues, expenditures and encumbrances with budgeted amounts.

DeKalb County will comply with all state laws applicable to budget hearings, public notices, public inspections,
and budget adoption.

Enterprise and Internal Service Fund budgets will be self supporting. Rates charged within such Enterprise and
Internal Service Fund budgets will be examined annually to determine their legal sufficiency and relative to the
Internal Services Fund equity.

DeKalb County will prepare an annual budget document as soon as practicable, after budget adoption. This
document will be submitted to GFOA's Distinguished Budget Preparation Award Program for review.

DeKalb County will maintain a program to replace authorized vehicles and mobile equipment by use of a Vehicle
Replacement Internal Service Fund, and/or an outside tax exempt leasing program whose assets will be used
only for such purposes consistent with the provisions of these operating budget policies.

CAPITAL BUDGET POLICIES

1.

Capital projects will be undertaken to preserve or replace infrastructure and public facilities, promote economic
development, improve the delivery of services, improve economically depressed areas, and improve those areas
with low and moderate income households.

DeKalb County will develop a five year Capital Improvement Program (CIP) and update the CIP annually to
direct the financing of and appropriations for all capital projects. DeKalb County defines a capital project as any
project in excess of $25,000 with an estimated useful life of five years or greater.

DeKalb County will coordinate the development of the Capital Improvement Program with the development of the
operating budget to insure that future operating costs are projected, considered and included in the operating
budget where appropriate.

DeKalb County will seek public and private grants, and other outside sources of revenue to fund projects
included in the Capital Improvement Program.
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FISCAL POLICIES OF DEKALB COUNTY

5.

The balances of appropriations within budget for capital projects at year end will be reappropriated in the
following year until the project is completed.

RESERVE FUND POLICIES

1.

DeKalb County will strive to accumulate Tax Fund working reserves at least equal to one month (1/12th) of the
total Tax Fund budgets. These reserves will be created and maintained in order to:

A. Offset significant downturns in revenue or revisions in any general government activity.

B. Provide for a stabilized fiscal environment to maintain and enhance bond ratings and provide sufficient
working capital to minimize the size of Tax Anticipation Note issuances.

C. Enhance economic development opportunities.
D. Sustain the confidence of its citizens in the continued viability of the County Government.

DeKalb County will maintain risk management reserves to provide for liabilities incurred for workers'
compensation claims, other retained employee benefits, and claims not otherwise addressed in this policy
statement.

DeKalb County will accumulate and maintain sufficient cash reserves in the Enterprise Funds in accordance with
all legal debt requirements.

REVENUE ADMINISTRATION POLICIES

1.

a r 0D

DeKalb County will maintain a diversified revenue mix to shelter it from short-term fluctuations and to minimize
the effect of an economic downturn.

DeKalb County will estimate its revenues by an objective analytical process in a prudent conservative manner.
DeKalb County will follow a policy of charging for services with user fees whenever possible.
DeKalb County will seek public and private grants, and other outside sources of revenue where appropriate.

DeKalb County will establish the level of all user fees based on an analysis of the cost of providing the required
services.

DeKalb County will set user fees for each Enterprise Fund, at a level that supports the direct and indirect cost of
the activity.

COLLECTIONS POLICIES

1.

DeKalb County will strive to fully collect all monies where due by County billing activities, using all available legal
avenues or contractual outside collection agency action.

Any account billed or assessed by the County and not collected by the applicable statute of limitations shall be
removed from the County's current receivables records and transferred to an inactive file status for a retention
period of two years. After the retention period, inactive accounts shall be deleted permanently from the County
records.

Accounts may be transferred to inactive status prior to statute of limitations aging, when it has been determined
by the County Finance Director that an account is uncollectible.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

1.

An independent audit in compliance with Generally Accepted Auditing Standards will be performed annually by a
qualified external auditor in accordance with applicable State Law and the DeKalb County Code.

DeKalb County will maintain an internal audit function and conduct financial, operational, compliance, and
performance audits on a periodic basis.

DeKalb County will prepare a Comprehensive Annual Financial Report (CAFR) in accordance with Generally
Accepted Accounting Principles (GAAP). DeKalb County will strive to prepare the CAFR to meet the standards
of the GFOA Certificate of Achievement in Financial Reporting Program, and will submit the CAFR annually for a
certificate review.

DeKalb County will establish and maintain professional accounting practices. Accounting systems will conform
to the County's budget basis, with conversions to GAAP provided in the CAFR.
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FISCAL POLICIES OF DEKALB COUNTY

5.
6.

DeKalb County will maintain accurate records of fixed assets to insure proper stewardship of public property.

An ongoing system of financial reporting will be maintained to meet the needs of the County. The system will
promote budgetary control and comparative analysis.

DEBT POLICIES

10.

DeKalb County will confine long-term borrowing to capital improvements.
DeKalb County will follow a policy of full disclosure on every financial report and bond prospectus.

DeKalb County will use voted general obligation debt to fund general purpose public improvements which cannot
be financed from current revenues or other sources.

Revenue Bonds will be issued only when revenues are sufficient to satisfy operating expenses, coverage factors,
and existing debt service requirements.

DeKalb County will utilize lease purchase or short-term debt in those situations where the economies of scale
make either internal or bond financing impractical or cost inefficient.

DeKalb County will, as needs arise, utilize professional individuals or firms to assist in the preparation and
issuance of County bonds, notes or lease finance obligations. Standing financial advisory or bond counsel
contracts should be rebid at least every three (3) years.

The scheduled maturity of bond issuances generally should not exceed the useful life of the capital project or
asset(s) financed.

DeKalb County will generally consider refunding outstanding indebtedness if one or more of the following
conditions exist: (1) net present value savings are at least 3% of the par amount of the refunding bonds; (2) the
bonds to be refunded contain restrictive or outdated covenants; or (3) restructuring debt is deemed advisable.

DeKalb County will consider the purchase of bond insurance or other forms of credit enhancement if the savings
exceed the cost.

DeKalb County will conduct competitive sales for all issues unless circumstances dictate otherwise. Negotiated
sales may be considered if one or more of the following criteria exists:

A. extremely large issue size

B. complexity of financing structure

C. timeliness of marketing and closure
D. market volatility
E

comparatively lesser credit rating

INVESTMENT POLICIES

1.

DeKalb County will maintain a prudent but aggressive program of investing all funds under the direction of the
Governing Authority.

The investment program will be operated based on a formally adopted Investment Policy, which will include the
following:

A. Legality - all investments comply with federal, state and local laws.

B. Safety - principal is protected from loss with secure investment practices and collateralization.

C. Liquidity - investments are readily convertible to cash when needed without losses.

D. Yield or Return on Investment - earnings are maximized within the confines of A, B, and C above.

The investment program will use a competitive selection process for investments except when use of the state
investment pool is appropriate. Investments will be placed only with "qualified" financial institutions.

The investment program will provide for a system of internal control over investments and timely financial
reporting over investing activities.

OTHER POLICIES

1.

The County will maintain a records retention program to ensure conformance with State Law.
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FISCAL POLICIES OF DEKALB COUNTY

2. The purchase of insurance and risk-related services will be conducted on a non-discriminatory basis, through
means designed to optimize long term financial security, reliability of coverages and services, and minimization
of net cost. This may be accomplished through competitive bidding procedures or through competitive selection
of insurance brokers and agents.

PROCUREMENT POLICIES

1. DeKalb County will establish regulations and procedures to provide for an efficient and fiscally responsible
system for the purchase of materials and services.

2. The CEO is responsible for the operation of the Government's purchasing system.

3. Within the limits prescribed by the County Code and State Law, the County will utilize competitive bidding
procedures. Bids will be awarded on a non-discriminatory basis.
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Annual Budget Plan and Process

The Chief Executive Officer and Board of Commissioners meet annually at a budget retreat to discuss issues
confronting the governing authority. This retreat formulates the overall budgetary goals for the next budget year.

DeKalb County's budget process is designed to encourage input from, and provide sufficient budgetary information
to, the citizens of DeKalb County, department heads and elected officials as well as the Chief Executive Officer and
Board of Commissioners. The budget is adopted yearly, and the County uses a calendar fiscal year. The annual
budget process officially begins in June of each year with the Chief Executive Officer's meeting with elected officials
and department heads to establish priorities for the upcoming year. As part of this gathering, the CEO issues a
Budget Memo which guides the preparation of each department's budget request. As in years past, this memo
established an objective of a 5% reduction in the funding of controllable expenditures requested by each department.

The budget process can be broken out into four (4) phases. In Phase One, the Budget & Grants staff of the Finance
Department develops and distributes resources for the next budget year. In Phase Two, Budget & Grants staff of the
Finance Department plans and monitors budgets for the current year, while the departments prepare the requests for
the next budget year. In Phase Three, Budget and Grants staff analyzes and reviews the budget requests and
makes recommendations to the CEO. The CEO reviews Budget and Grants' recommendations, reviews them with
elected officials and department heads, and makes the final recommendations. In Phase Four, the CEO's Budget
Recommendations are presented to the Board of Commissioners; the BOC reviews these recommendations, holds
public hearings, and finally, the BOC adopts the budget.

The chart on the next page provides a snapshot of the budget plan and process.

The Chief Executive Officer submits the Recommended Budget to the Board of Commissioners in early December,
except in years in which a new CEO is elected. In such years, the CEO submits the Recommended Budget in mid-
January. This budget is published in local newspapers, placed in public libraries and a series of public hearings is
conducted at various locations in the county in January for citizen information and input. The Board of
Commissioners utilizes their Budget and Finance Committee to examine the budget and make recommendations to
the full board. The mechanism used to present and approve the budget in early February is the Budget Resolution in
conjunction with the Amendment Letter.

State law mandates that the budget be adopted on or before March 1, even though the County's fiscal year is the
calendar year. The Director of Finance is authorized to make such expenditures of County funds as are deemed
necessary and proper to the continuing operation of the County and its various departments at the then currently
approved level of service, until the budget is adopted.

DeKalb County's budget has two major components: the Capital Budget and the Operating Budget. The Capital
Budget includes any project in excess of $25,000 and results in the acquisition or construction of fixed assets. The
Operating Budget includes the costs associated with the non-capitalized materials and services required in the daily
operation of service delivery such as personnel services, office supplies, professional services, etc.

Each department is required to prepare and submit an Operating Budget Request and a Capital Budget Request, if
applicable, in late August to the Budget and Grants division of the Finance Department. The Operating Budget
Request includes a narrative, activity measures data, and identifies the funding levels required to carry out planned
activities for the next fiscal year. DeKalb County uses the traditional "line item" (object of appropriation/expenditure
and source of anticipation/revenue) method of budgeting at the departmental level. To comply with state law, DeKalb
County adopts a balanced budget, which means budgeted appropriations/expenditures must be equal to budgeted
anticipations/revenues.

According to the Official Code of Georgia for Local Government Budgets and Audits (Article 1, Section 36-81-3 (b),

Each unit of local government shall adopt and operate under an annual balanced budget for the
general fund, each special revenue fund, and each debt service fund in use by the local
government.

Atfter final approval of the budget, this formal publication is prepared as:
e An historical record of budgets and activities of DeKalb County.

e Avreference source for research involving revenue and expenditure patterns and significant budgetary
events.

e A source of information about the County and County departments for citizens and other interested parties.

e A comparative resource to other governments and financial institutions interested in gathering
governmental data.
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BUDGET PLANNING AND IMPLEMENTATION PROCESS
(OPERATING AND CIP BUDGETYS)

Review, Develop and Dist

Evaluate and Review 2012 Processes

Develop and Test Improvements for 2013 Budget Cycle

ribute Resources
1/2012-6/2012

1/2012-6/2012

2012 2013
Jan - | Apr - | Jul - | Oct - Jan—:Apr—
Mar | Jun | Sep | Dec || Mar | Jun

Finance Reviews and Updates Training Materials

1/2012-6/2012

|
avvy

Finance Submits Operating Budget Recommendations to CEO

Finance Summarizes CIP Review Committee Budget Recommendations

Discussion, Finalization
CEOQ's Operating Recommendations Submitted to BOC

10/26/2012 -12/14/2012
10/3/2012 - 10/25/2012
, and Adoption

12/15/2012

Finance Distributes Budget Calendars to Departments 5/18/2012
Finance Distributes Operating Budget Forms to Departments | es202 | '@ | | "7
Finance Distributes Capital Budget Forms to Departments | o502 | k+ ST
Finance Staff Conducts Detailed Budget Training Sessions 6/20/2012, 6/22/2012 > |
Finance Staff Conducts BudgetClinics |~ 7nepoiz,7msz02 | | | |
Finance Distributes Salary Projections to Departments 8/14/2012 ’ _:
Finance Distributes Interfund Charges to Departments 8/14/2012 ’ |
BudgetKickoff Meetng [ 7 ma02 | 1 _ I
Finance Opens and Distributes Public Sector Budgeting Worksheets 8/1/2012 X T
Plan and Monitor Budgets
Monitor Current Year Operating and CIP Budgets Ongoing f >
Departments Prepare Operating BudgetRequest |  enezo12-ss02 | | = | | I
Departments Prepare CIP BudgetRequest | one20rz- o1z | | el | |
Plan for Following Year's Operating and CIP Budget Request Ongoing T >
A da and Re e
Departments Submit Program Modifications to Finance 8/17/2012 @ [
[Finance Audits, Reviews, and Analyzes Program Modifications | smonoz-1omepoz | L T T T T 7]
Departments Submit CIP Request to Finance 8/17/2012 @ I
[Exccutive Assistant ppoints CIP Review Commivee [ ez | | | @l | 1|
CIP Committee Reviews and Analyzes CIP Budget Requests 8/20/2012 - 10/25/2012 i
Departments Submit Operating Budget Requests to Finance 8/31/2012 @ |
Finance Audits, Reviews, and Analyzes Operating Budget 10/20/2012 |
Finance Prepares Operating BudgetRecommendations | 3201210062012 | | | 1‘ |
|

CEO's CIP Budget Recommendations Submitted to BOC

12/15/2012

Public Information Meetings (CEO & BOC)

CEO and BOC Hold Public Hearings

1/4/2013 - 2/22/2013

2/12/2013 - 2/26/2013

AR

BOC Adopts Operating Budget

2/26/2013

BOC Adopts CIP Budget

5/14/2013

s
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2013 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA

OPERATING BUDGET

BUDGET PROCEDURE ACTION BY TIMETABLE
Evaluate and Review 2012 Processes Finance Staff January - June,
2012
Develop and Test Improvements for 2013 Finance Staff January - June,
Budget Cycle 2012
Finance Reviews and Updates Training Finance Staff January - June,
Materials 2012
Distribute Budget Calendar to Elected Finance Staff May 18, 2012

Officials and Department Heads

Distribute Budget Forms to Elected Officials
and
Department Heads

Detailed Training Sessions

Budget Kickoff Meeting

Budget Clinics

Open and Distribute PSB Actual 2013 Budget
Worksheet, Stage 1, Cost Center Requested

Distribute Salary Projections, Interfund
Charges,
to Elected Officials, Department Heads

Submit Program Modifications Requests to
Finance Department

Submit Operating Budget Requests to
Finance
Department

Technology Process Improvement
Recommendations
Due to Finance Department

Human Services Coordinating Committee
Recommendations for Non-Profit Organization
Funding Due to Finance Department

Finance Staff

Finance Staff

CEO and Finance

Finance Staff

Finance Staff

Finance Staff

Elected Officials
and
Department Heads

Elected Officials
and

Department Heads
Information
Systems

HSCC
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June 18, 2012

June 20, 2012
June 22, 2012

July 13, 2012
Maloof Auditorium
9:00 AM

July 16, 2012
July 18, 2012

August 1, 2012

August 10, 2012

August 17, 2012

August 31, 2012

September 21, 2012

October 12, 2012



2013 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA
OPERATING BUDGET

BUDGET PROCEDURE ACTION BY TIMETABLE

Review of Initial Revenue Anticipation CEO, Executive October 19, 2012
Assistant

and Overall Budget and Finance Staff

CEO's Budget Review: CEO, Executive October 19, 2012
Assistant
Finance Staff and December 10, 2012

Department Officials

Submit CEO's Budget to Board of CEO December 14, 2012
Commissioners

Board of Commissioners Budget Review:

A) Initial Review of CEO and Board of December 14, 2012
Overall Budget Commissioners
B) Department Reviews Board of December 14, 2012

Commissioners,
Executive Assistant, February 25, 2013
Finance Staff

C) CIP Review Board of December 14, 2012
Commissioners,
Executive Assistant, February 25, 2013
Finance Staff

Public Hearings CEO February 12, 2013
(Board of Commissioners Meeting) Board of February 26, 2013
Commissioners

Revise Tentative Budget based on Public Board of February 12 - 25,
Commissioners 2013

Hearings and Final Revenue Anticipations Finance Staff

Public Hearing and Operating Budget Board of February 26, 2013

Adoption Commissioners

and Capital Improvement Projects Budget

Adoption

25



2013 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA
CAPITAL PROJECTS BUDGET

BUDGET PROCEDURE

ACTION BY

TIMETABLE

Evaluate and Review 2012 Processes

Develop and Test Improvements for 2013 Budget
Cycle

Finance Reviews and Updates Training Materials

Distribute Budget Calendar to Elected Officials and
Department Heads

Distribute Budget Forms to Elected Officials and
Department Heads

Budget Kickoff Meeting

Submit Capital Projects Request to Finance
Department

Submit Technology Capital Projects Request to
Finance
Finance Department

Appoint CIP Review Committee

Technology Capital Projects Recommendations
Due to Finance Department

CIP Review Committee Recommendations
to Finance Department

Review of CIP Committee Recommendations

Submit CEO's Budget to Board of
Commissioners

Board of Commissioners Budget Review:
CIP Review

Public Hearings
(Board of Commissioners Meeting)

Revise Tentative CIP Budget based on Public

Hearings and Final Revenue Anticipations

Public Hearing and Adoption of Capital
Improvement Projects Budget and Operating
Budget Adoption
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Finance Staff

Finance Staff

Finance Staff

Finance Staff

Finance Staff

CEO and Finance

Elected Officials and
Department Heads

Elected Officials and

Department Heads
Executive Assistant

Information Systems

Capital Projects Review
Committee

CEOQO, CIP Review Committee
CEO

Board of Commissioners,
Executive Assistant,

CEO
Board of Commissioners

Board of Commissioners

Finance Staff

Board of Commissioners

January - June, 2012
January - June, 2012

January - June, 2012
May 18, 2012

June 18, 2012

July 13, 2012
Maloof Auditorium
9:00a

August 17, 2012

August 17, 2012

August 20, 2012
September 21, 2012

October 5, 2012

October 25, 2012
December 14, 2012

December 14, 2012
February 25, 2013

February 12, 2013
February 26, 2013

February 12 - 25,
2013

February 26, 2013



Editor's Note:

2013 BUDGET ADOPTION: HIGHLIGHTS

This is a summary of the major events, and policy decisions that impacted the adoption of the Tax Funds

Budget.

June, 2012

July 3, 2012

July 10, 2012

August 26, 2012

October - December
2012

October - December
2012

December 13,
2012

January - February
2013

February 26, 2013

Budget Staff conducted 2013 Budget Training sessions. A projected decline in revenues for
2013 and the impact that this decline would have balancing the 2013 Budget were the themes
of the sessions. Departments were advised to identify any cost cutting measures that would
reduce the 2013 Budget, identify revenue enhancements and efficiencies that may be attained
through cost/resource sharing, organizational consolidations and outsourcing opportunities.

The CEO submitted the 2012 Mid-Year Budget Adjustment Recommendation to the BOC.
The Tax Funds Budget, totaled $556 million. There was no tax increase.

The BOC adopted the CEO's 2012 Mid-Year Budget Adjustment for the Tax Funds, There was
no millage rate increase..

Department directors and senior level managers participated in strategic planning retreat to
identify areas of critical importance and refine strategic plans for each one. Managers focused
on goals and outcomes in five key areas: enhancing public safety, facilitating economic
development; increasing neighborhood empowerment, ensuring efficient operations, and
ensuring fiscal integrity.

Finance staff, BOC staff, and the COO reviewed budget requests, conducted budget reviews
and discussions with the departments. Finance staff presented preliminary 2013 Budget
recommendations to the CEO.

The 2013 Budget Development Committee established strategic plan priorities for the 2013
Budget for 5 key areas - enhancing public safety, enhancing efficient operations, facilitating
jobs and economic growth, increasing neighborhood empowerment, ensuring fiscal integrity,
and enhancing efficient operations.

The CEO submitted the 2013 Tax Funds Recommended Budget to the BOC, totaling $563
million. It provided a 3% pay living wage adjustment for employees earning up to $37,700,
funding for 25 additional police officers, enhancements in customer service and technology
improvements, and maintains a budgetary reserve of $30 million. It included a 1.69 millage rate
increase.

The BOC's Finance, Audit and Budget Committee held meetings to discuss the CEO's
proposed budget.

The BOC adopted a substitute to the CEO's 201 3Budget Resolution for the Tax Funds,
totaling $559 million. There was no millage increase.
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Chisf Executive Officar
Chief Executive Officer W, Burell Elts, Jr.

W. Burrell Ellis, Jr, Board of Commissioners

District 1
Elaine Boyer

Disteiet 2
Jeft Rndor

District 3

Larry Johnson

District 4

TO: The DeKalb County Boatd of Commissioners Sharon Bames Suiton
N Digirict 5

FROM: W. Burtell Ellis, Jr., Chief Executive Offices Leo My
vDisirict [

RE: 2013 Budget Recommendation Kathie Gannon
District 7
Stan Watson

Date: December 14, 2012

I am hereby tzansmitting my Recommended Executive Budget for 2013 in accordance with the
requirements of the Organizational Act of DeKalb County, Georgia. These recommendations
represent the ‘culmination of several weeks of discussions between our County’s Senior
Management, members of the DeKalb County Board of Commissioners and their staff, as well as a
trepresentative group of DeKalb County business community stakeholders. I am particularly pleased
‘to report that the budget attached to this transmittal memotandum responds ditectly to impottant
priorities identified in a strategic plan document developed over the coutse of the last year. The
fiscal reality we face in Delalb County is daunting, and delivering a priority-driven budget that
focuses on our ctitical operational needs has been our singular focus in this budget document. In
this regard, I am confident that we are presenting a budget that is lean, responsible and tesponsive to
out ptiotity concetns. :

At the beginning of our teview process, departmental budget requests totaled §600.7 million in the
Tax Funds for 2013. In comparison, the adopted budget for 2012 is §556.7 million. I am vety
pleased that out budget development process allowed us to achieve a balanced budget in a way that
addresses our important priotities in a fiscally responsible stability

I want to particularly thank and acknowledge Commissioner Lee May, Commissioner Jeff Rader,
Commissioner Stan Watson and Commission staff for their participation in our Budget
Development Committee (the “Committee”) meetings during the course of the last several weeks. [
am confident that their obseivation of the budget development process will be critical in our effort -
to ultimately achieve consensus on final budget adoption.

Strategic Plan priorities in 2013

¢ Imptoved Public Safety. The Police Department has developed plans for the
efficient deployment of personnel in light of the changes in the setvice delivery area
and current needs of the Police Department as identified in its strategic priorities. As
a result of data presented and the Committee’s conclusions as to how this data
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should be prioritized, I am recommending the realignment of police precincts and
the hiting of an additional twenty- five police officers this year. This proposed
personnel increase responds to DelKalb County’s long range plan to meet national
standards for sworn personnel responsible for a geographic area the size of DeKalb
County. With respect to Fire & Rescue Services, plans have been developed for the
outsourcing of emergency medical transportation. In addition, per action by the
Board of Commissioners, new equipment was put into service for Fite Sepvices at
the cost of more than $2.5 million in 2012.

* Enhancements to Customer Service. We have provided for additional training for
our frontline employees and upgraded technology in order to improve customer
service.

* Maintaining Fiscal Stability. We have responded to the reductions in our
available financial resources in many ways, These strategies include, but are not
litnited to, employing innovative technological advances to reduce costs and provide
the best possible customer setvice; and, maintaining a stable Budgetary Resetve,
which we are maintaining at $30 million for 2013. Our ending Fund Balance will be
provided at the close of the accounting system in [anuary 2013,

¥ Fait Compensation for Employees. Many of our employees have not recetved
any cost of living salary adjustments and have experienced reductions in net pay
from increases in pension contributions and benefit costs since 2005. Despite this
fact, our employees have assumed additional responsibilities as a result of the
reduction in personnel ovet the last several years. As a tesult, and as a result of the
recommendations from the Committee as to the most tesponsible method of a list
of options to addtess this issue, I am fecommending a 3% pay living wage
adjustment for employees eamning up to $37,700. This would provide 2 minimum
annual increase of §611 pet effected employec and an average of $822. This
proposal would cost the Tax Funds approximately $1.5 million in 2013.

Propex Di Hist

The dramatic dtop in property values in DeKalb County in the last five years, a not uncommon
“reality across our nation, has had 2 tremendous impact on the work we must do to balance our
budpet each year. In addition to the revenue losses from tnunicipal expansion over the years, this
budget year we have had the additional challenge of developing a budget that responds to the loss of
substantial revenue from the recent incorporation of the City of Brookhaven

Digest

Yeat KA v,
Unincorporated | Change Total County | Change |
2008 | $21,593,632,524 3.94% | $25,197,674,686 3.67%
2009 18,029.460,584 -16.51% 24,490,085,273 -2.81%
2010 17,347,388,488 -3.78% 23,727,356,111 -3.11%
2011 14,590,913,895 1  -15.89% |  20,797,815047 1 -12.35%
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2012 | 13,053906,048 | -1053% | 18,926,805064 |  -9.00%
12/17/2012 ] 10,887,507274 | -16.60% | 18,801,507,331 |  -0.66%
20082012 | -10,706,035250 | 49.80% |  -6,396,167,355 |  -25.40%

The cufrent unincorpotated tax digest is one-half of the 2008 level, and the County-wide tax digest
is twenty-five (25) percent less than the 2008 level. Setvices provided to the increasing population
during that time have not declined commensurtely.

The current value of property does not reflect the final result of numerous appeals to the Board of
Tax Assessors, Boards of Bqualization and Supetior Court hearings over the next six months. Asa
patt of the projected revenues for 2013, steff has estimated a further reduction of three (3) percent
in agpregate property values that represents a tevenue loss in 2013 of approximately §6 million. We
have contracted with the Georgia Tech Research Corporation to provide a range of anticipated
values for 2013 through 2015. This infottnation will likely be available in the first quarter of 2013,
and will provide a basis for multi-year budgeting,

As the values of ptoperties begin to increase, the tax revenues will not rebound as quickly as a tesult
of annual appeals and the Homestead Freeze Exemptions and any other legislated actions.

roposed Revenue Enhanicemen
To address the teduction in revenues, I have proposed several revenue generating proposals:

A, Increasing the Hotel/Motel tax to 8 percent. Seversl surtounding jutisdictions have
inceeased their rates in the past few yeats, and it provides appropriate propetty tax relief.

B. Sale of surplus property to include 2 library site and other facilities. I am outlining plans for
the future capital improvements below.

C. Recorder’s Court has developed a plan to improve their workflow while increasing revenue
through a new Intetactive Voice Response system,

D. Implement a fee to be charged when hazardous waste must be cleaned up after road
accidents,

E. Brookhaven will likely require a transition (for at least 3 months) before they are ready to
assume opetations, similar to the statt up of Dunwoody in 2009, especially in the Police
opetations; therefore, we anticipate a reimbursement of $2.5 million for these temporaty
services. 1f Brookhaven does not request any transition services, Police personnel will be
reduced through attrition.

Reduction in P'ropesed Expenditures

From the expenditute side, I am recommending the following:
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Refinancing the debt setvice fot the Fulton-DeKalb Hospital Authority while not extending
the debt past 2020. This could provide a deferral of $7.5 fillion in 2013, as well a savings
overall As discussed in priot meetings, the County can refinance this debt through the
Hospital Authority starting in October 1, 2013 on a tax-exempt basis.

." Deferting some equipment purchases and enteting into leases of vehicles whete appropriate.

. Refinancing General Obligation and Authority debt setvice in accordance with our fiscal
policies. Interest rates are at historic low levels and will provide cash flow savings in 2013, as
well as overall saviags.

Continue to cutsource services whete cost savings can be tealized. The major area will be in
ambulance services. In addition, my Administration has identified outsoutcing oppottunities
in the ateas of Parks & Recreation, In fact, our work investigating appropriate areas for
outsourcing have been successful in several instances aver the last several years and we have
realized predictable savings each time.

. A transfer of §2 million from the Vehicle Replacement Fund. The fleet has been teduced
and will continue to be monitoted closely,

6. As has been recommended and approved in concept, the Boatd of Commissioners will

teceive a proposed Home Rule Ogdinance that establishes o hybrid pension plan for new
employees eatly in the first quarter of 2013, This hybrid plan is consistent with changes in
pension plans through the country, The health benefits for active and retited employees wilt
continue to be monitored closely, and a comptehensive teview will be conducted in eatly
2013 for the best and most economical providers and plan provisions will be presented for
your consideration.

ital T wvements Plan for the Tax Funds include the following:

We will work aggressively on building space consolidation in order to reduce our total square
footage of building space, and to teduce our inventory of deficient HVAC, elevatot, toofing
and other facilities maintenance needs.

In 2013 we will complete the architectural plans and specifications, and begin construction,
on a new Animal Services Facility, funded either by COPS, or if the Legislature supports, an
amendmeat to the Public Safety and Judicial Fucilities Authority capacity to fund the
estimated §3.6 to 7.6 million project. It will be opened in mid-2014.

Animal Seevices Facility

Site selecdon 2 months
Design 6 months
Construction 12 months
Occupancy  July 2014
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= In support of our Public Safety prloﬁﬁes, we will reconfigure and upgrade our five Police
Precincts at the West Exchange, Candlet Road, Lawtenceville Highway, Memotial Drive and
Lithonia locations with two new capital projects, I am recommending approximately
§900,000 from the remaining 2010 Recovery Zone Bond fands to renovate available space in
the Bobby Burgess building on Memotial Drive fot the Central Police Precinct, so that the
Depariment can occupy this space by mid-2014. And I am recommending that we seek
Legislative approval for the capacity of a new bond issue to fund a feplacement East
Precinct facility in Lithonia with a joint training facility, at an estimated cost of §9 millien, to
- be ready to occupy at the end of 2014,

tral Precinct
Design 4 months
Renovation 9 months
Occupancy April 2014

Lithonia Traiging Pacility & Precinct

Site Selection 6 months
Design € months
Construction 12 months
Occupancy December 2014

Capital Impravements Plan Progress

In 2012, we made sipnificant progress in completing the 2006 Transportation, Library and Parks
bond projects. We are under construction with the last of the major Transpottation bond projects,
the North Druid Hills at Briarcliff intersection improvements; so at this point the Tfansportation
bond is essentially all expended and obligated. We opened the relocated Scott Candler branch
libeary, on S. Candler Road, in 2012, and ate mid-way through construction of the teplacement
Processing Center on Kensington Road. There remains approximately $4 million in proceeds in the
Library Bond program, planned for the treplacement of the curtent Brookhaven branch libeary, and
for the new Ellenwood branch libraty. In the Parks Bond progtam, we opened the new Wade
Walker Park Family YMCA facility in 2012, and completed renovations to the Browns Mill,
Gresham and Briarwood tecreation facilities.

We have spent ot encumbered about $300 million in bond funding under the 2010-14 Water and
Sewer §1.345 billion capital improvements program, with phase 1 of the treplacement Snapfinger
wastewater plant project under construction, the Lower Crooked Creek fotce main under
construction, several water main and pump station projects under construction, and phase 2 of the
Snapfinger treatment plant upgrades ready to advettise for bids. Included in this program are the
initial projects in the sewer collection system consent decree with US EPA and Georgia EPD, and
we ate in excellent standing with those agencies on our progtess in the fitst year of this 8.5 year
progratn.
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In spite of these successes, however, we continue to build our deferted capital maintenance and
repair backlogs in our Transportation netwotk and our County buildings and facilities. In the 2013
capital imptovements plan, I am proposing to allocate $5 million ftom the HOST for
Transportation projects, including §3.5 million to match Georgia DOT LMIG funding for street
resurfacing, and $1.5 million to maich other state and federal funding in the regional Transportation
Improvement Peogeam. Unfortunately, this level of available HOST Fanding is insufficient to match
all of the federal funds that ate available to DeKalb for projects in the TIP, and will result in delay,
and possible eventual cancellation, of some of those planned projects.

In 2013, we will seek the Georgia Legislatute’s support for a local option sales tax for
Transportation putposes, in order to address this growing backlog of street resurfacing, sidewalks,
intersection safety and congestion relief and related projects,

Summaty o Executive Bu

In summaty, in formulating the 2013 Budget Recommendation, several critical issues had to be
addressed. First, the impact of the continued decline in the County’s tax digest and the need to
absotb the loss of revenue from the incotporation of Brookhaven and other municipal expansions.
Second, the strategic priodties that tepresent the priositized needs of DeKalb County’s constituency
have to be the primaty considesation. As a result, this transmittal facuses primarily on improving
our public safety efforts, enhancing our customer service, maintaining our fiscal stability and
maintaining fair compensation fot our employees. I am confident that the work of the Committee
ovet the course of the last several weeks has led us to a vety tesponsible conclusion. In shott, the
attached budget recommendations allow DeKalb County to meet the important priorities that we
have identified. The 1.69 increase to the millage rate that is proposed as a part of the budget
recommendation is, therefore, appropiiate and necessary,

Attachments: Strategic Plan
Outsoutcing Progress & Opportunities

B
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CHIEF EXECUTIVE OFFICER W. BURRELL ELLIS’
2013 STATE OF THE COUNTY ADDRESS
JANUARY 29, 2013

[EXCERPTED, EDITED AND LINKED TO DEKALB COUNTY’S PRIMARY GOALS AND
CRITICAL SUCCESS FACTORS]

THE STRUGGLE OF A GREAT COMMUNITY

To the DeKalb County Board of Commissioners, judiciary, constitutional officers, members of the Georgia General
Assembly and the United States Congress, Mayors, and all elected officials with us today;

To the Executive Cabinet and other senior members of our administration; to the DeKalb County department heads,
managers, supervisors, and employees;
To our business, civic, faith, educational, and community leaders;

And, most important, to the citizens of DeKalb County, it is with great humility and honor that | come before you this
morning to discuss the State of our County.

Through partnership, we have accomplished some remarkable things:
{County Goal / Strategic Plan Priority: Infrastructure / Enhancing Efficient Operations}

For example, there’s the opening of our Renewable Energy Facility and Compressed Natural Gas Station at the
Seminole Landfill. Funded in partnership with the U.S. Department of Energy, and constructed in partnership with the
private sector, this public works project is the environmental equivalent of taking 30,000 cars off the road each year
and reducing carbon dioxide emissions by 17,000 tons.

{County Goal / Strategic Plan Priority: Economic Development / Facilitating Jobs and Economic Development}

And then there’s the DeKalb County Mobile Career Center, commonly known as the “jobs bus.” This innovative
workforce development initiative, funded in partnership with the U.S. Department of Labor, has visited more than 200
locations across the county, providing assistance with jobs placement, training, skill building, and other services to
allow DeKalb County citizens an opportunity to get back to work.

{County Goal / Strategic Plan Priority: Infrastructure / Enhancing Efficient Operations}

Working in partnership with the state and federal governments, we've witnessed a number of streetscape
improvements on our major thoroughfares, including Buford Highway, Candler Road, Memorial Drive, Tucker Main
Street, Snapfinger Road, and Emory Village — just to name a few.

We've partnered with the PATH Foundation and expanded our pedestrian walkways and bike paths.

In partnership, we've constructed a state of the art YMCA at Wade Walker Park. And through bond proceeds
approved by DeKalb County voters, we have built or renewed 8 libraries in the past 4 years and improved several of
our parks.

{County Goal / Strategic Plan Priority: Human Services / Increasing Neighborhood Empowerment}

In partnership, and with funding from the U.S. Department of Housing and Urban Development, we are now in the
process of building 2 new senior centers, with another one on the way.

However, our convening today is not merely to recount our successes during one of the worst economic recessions in
recent memory. Although we have, by working together, accomplished much.

Our task today is to set a course towards a future that reflects the best of who we are as stakeholders of this great
county.

And while, as your CEO, | like to highlight our successes, success alone does not tell our full story. To ignore the
struggle that always accompanies success is to discount the truth of what many are now feeling.

A frank discussion of the state of our county must include the struggle that walks alongside success, lest we leave the
elephant in the room when we depart.

37



CHIEF EXECUTIVE OFFICER W. BURRELL ELLIS’
2013 STATE OF THE COUNTY ADDRESS
JANUARY 29, 2013
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CRITICAL SUCCESS FACTORS]

Our story is “The Struggle of a Great Community.”

Here in DeKalb County, we are in fact a great community. Yes, we have our struggles, but our struggles make us
stronger. And we have what it takes to withstand challenges and continue forward, and that's why | am encouraged.

Yes, the road is rough, the going gets tough and the hills are hard to climb; but look how far we've come. And our
vision going forward is laser focused and inclusive.

2013 County Budget
{County Goal / Strategic Plan Priority: Organizational Effectiveness / Enhancing Efficient Operations}

For example, | know that the 2013 County Budget will not be adopted until February, but the budget recommendation
| presented to the BOC on December 14th was unprecedented in its formation. Through the spirit of partnership and
collaboration, the Commissioners and | worked together with our staff and external stakeholders to develop a budget
that is lean, responsible, and responsive to our constituents’ priorities.

I would like to publicly acknowledge Commissioners Lee May, Jeff Rader, and Stan Watson for serving with me on
our Budget Development Committee.

{County Goal / Strategic Plan Priority: Financial Strength / Ensuring Fiscal Integrity}

DeKalb County has seen a dramatic drop in property values over the last 5 years. While this is not an uncommon
reality across the nation, it has had a tremendous impact on the work of local governments in balancing their budgets.

In DeKalb, we have seen a 25% county-wide decline in property values. In unincorporated DeKalb, that decline has
fallen by 50%.

An easy way to balance a budget under such fiscal adversity would be to simply cut our spending in half, but to do so
would deeply impact the quality of life of our citizens and stall our local economy. So instead, we've taken a more
strategic approach.

After years of cost cutting to the tune of over $100 million, we are now holding the line in most county departments.
At the same time, we are continuing to identify innovative ways to be more efficient and increase non-tax sources of
revenue so that we can support our strategic plan priorities in 4 critical areas:

First, Public Safety.
{County Goal / Strategic Plan Priority: Crime Prevention / Enhancing Public Safety}

In accordance with recommendations from our police department, our 2013 budget funds the realignment of police
precincts and the hiring of an additional 25 police officers this year. This proposed increase responds to the county’s
long range plan to meet national standards.

As a result of the unfortunate shootings last year, during a funeral service at a local church, and the tragic shooting of
four year old Marquel Peters three years ago on New Year's Eve, | asked stakeholders from across the region to
work collaboratively on addressing the crisis of violence against our young people that is plaguing our county and
nation.

This year, we will begin convening and developing a plan of action to protect our children from senseless gun
violence, bullying, gang activity, and any other issue that can impede our youth from fulfilling their dreams and
potential.

This is the struggle of a great community!
Second, Customer Service.

{County Goal / Strategic Plan Priority: Organizational Effectiveness / Enhancing Efficient Operations}
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Our 2013 budget recommendation provides funding for additional training of front-line employees and upgraded
technology in order to improve customer service. Nowhere is this needed more than in the area of permitting.

In response to the concerns expressed by many, we will undertake a comprehensive overhaul of our permits and
licensing operations. Through a business process analysis, we will streamline, reorganize, modernize our
technology, and retrain staff. We will put in place a single-stop shop driven by a highly efficient and effective
customer service approach. This significant business change effort will support our economic development initiatives
and drastically reduce the time it takes to issue permits and business licenses.

Third, Animal Services.
{County Goal / Strategic Plan Priority: Organizational Effectiveness / Enhancing Efficient Operations}

In 2012, many concerned citizens asked for improvements to our Department of Animal Services. This is long
overdue. We are responding by taking appropriate measures to transform DeKalb County Animal Services into a
model for the nation.

We have a new Animal Services Director, and a Citizens Advisory Board to help guide us. But we also need a new
Animal Services Facility. Our 2013 budget recommendation provides funding for us to begin the design and
construction of a new animal services facility this year.

Fourth, Fair Compensation for Our Employees.
{County Goal / Strategic Plan Priority: Organizational Effectiveness / Invest in Employees}

Due to budgetary constraints, our county employees have not received a cost-of-living increase in several years.
Despite this fact, many of them have assumed additional responsibilities due to down-sizing in the workforce.

My wish would be to offer all of our employees a cost of living increase, especially in light of rising pension and
healthcare costs as well as food, gas, and other essential items costing more today than in 2006 when the last
increase was issued.

While we are not yet able to adjust salaries for all DeKalb County employees, | am proposing a cost-of-living
adjustment of 3% for our lowest paid workers — those making less than a “living wage” as defined by national
standards. For the most part, these are our dedicated men and women who work in our Sanitation and Roads and
Drainage Departments.

It has been a challenge, but we are working to reduce expenditures and increase revenue with a goal of paying all of
our employees what they deserve. They are the backbone of our government. Our ability to effectively serve the
over 700,000 residents who live in DeKalb County is only possible due to the professional workforce we have today.

This is the struggle of a great community!
{County Goal / Strategic Plan Priority: Financial Strength / Ensuring Fiscal Integrity}

Now, | am keenly aware that these budget priorities could change. The Board of Commissioners has authority to shift
them before final budget adoption. Because cost-savings and revenue enhancements alone are not enough to
overcome the decline in our tax digest, my recommendation includes a 1.69 mil increase, which equates to
approximately $48.50 dollars on a $200,000 home annually, or $4 per month.

Fortunately, due to our conservative budgeting practices, we have ended our fiscal year with a surplus so we may be
able to reduce the amount of that millage increase somewhat while still funding critical priorities.

However, without that modest increase, it will be virtually impossible for us to address all of our critical needs.
This is the struggle of a great community!

| believe, however, that our joint work in developing the budget has led us to a very responsible outcome that is both
realistic and meets the needs of our citizens.
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Legislative Agenda
{County Goal / Strategic Plan Priority: Financial Strength / Ensuring Fiscal Integrity}

During the past two years, DeKalb County has been forced to take a defensive posture at the Georgia General
Assembly. Efforts to incorporate or annex prime real estate have severely hurt our bottom line. A fractured county
will not lift us out of the economic recession.

In actuality, it might place us deeper in it.
This is the struggle of a great community!

| say this not harboring any ill will to our city leaders or anti-city sentiment. In fact, my relationship with the mayors in
DeKalb County is based on mutual respect, friendship, and a desire to serve our respective constituents as best as
we can.

But, unique state law on this issue has allowed revenue shifting from the County to city governments, and that hurts
us all, whether we live in incorporated or unincorporated portions of the County.

We have now reached a “tipping point” where continued annexation will hamper the ability of the county to
adequately fund essential services — from courts and criminal justice, to libraries and elections — that all of our
citizens depend upon.

The Board of Commissioners and | have asked our delegation to amend the state code to require approval by the
county for annexation of areas that currently receive county services. We also want their support of legislation
providing property owners new rights to weigh in on matters pertaining to annexation.

We believe these steps will protect the interests of all our citizens and allow for greater dialogue between DeKalb
County and its cities to develop a strategy that emphasizes collaboration instead of confrontation.

All local governments — cities and counties - face the same challenges of trying to balance our budgets while
providing our constituents the frontline services they depend on. | see no reason why we cannot find a solution
together.

This is the struggle of a great community!
{County Goal / Strategic Plan Priority: Financial Strength / Ensuring Fiscal Integrity}

We have also asked the General Assembly to remove restrictions that limit our ability to increase the sales tax for
purposes of capital improvement, economic development, transportation, and infrastructure maintenance. We are at
a competitive disadvantage with our neighboring counties who have access to funding to repair roads, build
sidewalks, and restore deteriorating infrastructure.

This is good public policy with long-term implications on our economy, environment, and overall quality of life. If
adopted, the measure would go before the people for a vote. We can offer greater tax relief through HOST, and
rebuild our infrastructure to levels required to compete in a 21st century global economy.

We are actively working with Chairman Howard Mosby and Chairman Emanuel Jones and the respective members of
our House and Senate Delegations on these issues.

Regional Cooperation

The Regional Transportation Referendum, while failing at the polls last July, offered us a glimpse into the future with
regard to regional cooperation.

Whether or not you agreed with the referendum, most people will agree that a precedent was set. For the first time
ever, 21 elected officials representing the metropolitan Atlanta region worked together and unanimously agreed on a
common vision.
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DeKalb County alone cannot compete with Charlotte, Chattanooga, Dallas-Ft. Worth, Miami-Dade, Denver, and other
high profile metropolitan regions for jobs, investments, and federal funding. Our region must move beyond the
limitations of political boundaries and recognize that our collective success requires a unity of spirit and action.

The metro Atlanta region shares a common destiny in supporting a regional transit system, funding Grady hospital,
protecting the environment, creating jobs, and ensuring every child receives a quality education and every person has
access to affordable health care.

| believe we can accomplish these goals if we strive to work together.
This is the struggle of a great community!
Federal Partnerships

Since taking office in 2009, | have enjoyed the privilege of helping to bridge the gap, in an oftentimes partisan political
environment, in order to achieve maximum benefits for DeKalb County.

| am honored to have served with our President and his administration, our U.S. Senators, and our U.S. House
delegation members, of both parties.

We have received millions of dollars in federal grants and funding for various projects and programs that directly
benefits DeKalb County. President Obama in particular, understands how vital it is to support local governments who
are the frontline service providers and are key to jumpstarting the economy.

His vision for America is inclusive and transformative. It is our responsibility as elected officials to identify a space
where we can contribute when possible, collaborate when appropriate, and criticize when necessary, to guarantee
your voice is heard and concerns are adequately addressed.

This is the struggle of a great community!

Closing

And that is the State of DeKalb County; a great community with a strong track record of success.

A great community that continues to succeed even as it struggles, because you cannot have one without the other.

A great community that sees strength in its struggle; because it is that ongoing struggle that assures us a successful
future steeped in potential, hope and possibility.

| am excited about what tomorrow holds for DeKalb County. Our past successes, although good, will not be the sole
determinate of our legacy. We still have more work to do.

Our vision for DeKalb County is neither audacious nor meek, but a reflection of the values we share as a community.
If we remain steadfast to our principles and continue to provide sound leadership, then a bright future will be ours to
enjoy.

| ask each and every resident of DeKalb County to join us as we embark on a journey to build a greater DeKalb
County. Join us in creating a model of excellence and governance. Join us in uniting the county in restoring faith in
public service. Join us in protecting what we cherish most...the legacy of this great county.

Join us, because no one person can do it alone. The CEO cannot do it alone, and the Board of Commissioners
cannot do it alone. Other elected officials cannot do it alone. Only through the power of our eternal creator and our
working together, as ONE DeKalb, will our collective dreams for this great county come true!

Thank you and God bless you. God bless the United States of America, the State of Georgia and DeKalb County.
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Chief Executive Officer
W. Burrell Ellis, Jr.
Board of Commissioners

District 1
Elaine Boyer

January 31, 2013 District 2
Jeff Rader

TO: Board of Commissioners District 3
v Larry Johnson

FROM: %{Buﬂell Ellis, Jr., Chief Executive Officer District 4
Sharon Bames Sutton

SUBJECT:  Amendment to the 2013 Executive Budget Recommendation ?ﬂl:;r& ;

I am pleased to submit a revised recommendation for the 2013 Tax Fund Budget that reflects District 6

Kathie Gannon
the comprehensive review of the County’s financial position as December 31, 2012. Distiot 7
istrict
. . . . . . Stan Watson
Several important factors have been considered in formulating the revised recommendation.

First, the success of the fiscal and budgetary controls implemented during 2012 has produced a
significant improvement in the County’s Tax Fund year-end fund balance. The increase in the
fund balance is $8,753,896 that represents a slight improvement over the 2012 tax funds
budget. Second, an in-depth review of the County’s revenue anticipations for 2013 has
concluded that the 2013 anticipations may be increased by approximately $4,224,000 (mainly
in the category of public utility taxes). Third, in the final review of budgetary
recommendations, the administration believes that there a number of adjustments that should
be included in the 2013 Tax Fund Budget Recommendations.

In considering these developments, I have also taken into account the current economic climate
and the need to reduce the burden on the County’s citizens to the lowest level consistent with
maintaining an appropriate high level of service delivery by the County.

Therefore, I am now recommending that the 2013 Tax Fund Budget Recommendation be
revised to reflect the recommendation of an increase of 0.64 mills within the tax funds instead
of the 1.69 mill increase previously recommended. This represents a reduction of over 1 mill
in the recommended increase in the millage rate and appropriately balances the County’s
financial resources with our need to deliver services.

For the average homeowner in the County the impact will be minimal. The impact on a
homeowner with a residence appraised at $200,000, the new millage rate represents an increase
of approximately $18.37 per year or $1.53 per month.

I have directed the Chief Financial Officer to prepare and submit the amended Budget
Resolution by early next week.
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Ce:

Zachary L. Williams, COO/EA

Hakim Hilliard, CEQ’s Chief of Staff

Morris Williams, BOC Chief of Staff

Luz Borrero, Deputy COO of Development

Thomas Brown, Sheriff, Sheriff’s Office

Calvin C. Hicks, Jr., Chief Appraiser, Property Appraisal
Robert D. James, District Attorney

Claudia Lawson, Tax Commissioner

John Matelski, CIO, Information Systems

Cathy W. McCumber, Superior Court
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SUMMARY OF MAJOR CHANGES TO THE TAX FUNDS

Miscellaneous Adjustments:

1. Property Appraisal $ 26,000
New computers needed for the Computer Aided Mass Appraisal System to provide for
efficiency in operations.
2. Superior Court $ 34,866
Various line items, to include maintenance of court equipment and wireless telephone
service.
3. District Attorney $137,871
Fund two positions for 9 months for work related to HB 1176 for reporting on Child Abuse
cases and expanding reporting requirements.
4. Permitting Process Redesign $300,000
Professional services to evaluate and streamline business processes relating to permitting,
5. Permitting System Technology Upgrade $600,000
Initiate phase one of upgrade and integration of Hansen 8.
6. Tax Commissioner $250,000
Allow for continued services at two satellite offices for six months.
7. Sheriff’s Office $800,000
Encumbrance adjustment for a total encumbrance funding of $2,654,700.
Encumbrances:

All departmental requests are recommended, except the following:

Requested Recommended
1. Fire Services $§ 406,226 $ 66,805

The recommended amount for Fire Services is up to 100% of the 2012 (Appropriation)
level.
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I am recommending that the remainder be utilized to reduce the millage increase necessary to
balance the budget. The Budgetary Reserve remains at $30,000,000. The revenue estimate
should be increased by $4,224,000 to recognize that the Public Utility digest was received late
in 2012, and some of the utilities taxes for 2012 will be paid in 2013, and adjustments to
miscellaneous revenue sources.

CHANGES TO OTHER FUNDS

Anticipations and appropriations that must be changed due to actual year ending revenues and
expenditures are listed on Attachment A-2. The attached changes to the Non-Tax Funds result
primarily from the following:

1.
2.

3.
4.

Adjustments related to actual year-end fund balances;

The treatment of prior year encumbrances, which may increase the fund
appropriation;

The impact of Board of Commissioners® approved items; and

Other minor changes to revenue or appropriation accounts.

All of these changes are a routine annual oceurrence and are mainly of an administrative

nature.
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THE BOARD OF COMMISSIONERS’ SUBSTITUTE OF THE CEOQO’S 2013
BUDGET RESOLUTION

This schedule represents the changes made by the Board of Commissioners to the CEO’s 2013 Tax Funds
Budget Recommendation.

Attachment A
Page 1 of 11
BUDGET RESOLUTION

2013 FAB

2013 CEQ Committee
Recommended Recommended

Budget As Budget As

Amended Amended

TAX FUNDS
GENERAL FUND
ANTICIPATED REVENUES:
Taxes $228,091,887 $223579,812
Licenses and Permits 120,000 120,000
Intergovernmental 3,372,969 3,372,969
Charges for Services 38,631,649 38,631,649
Fines and Forfeitures 10,669,691 10,669,691
Miscellaneous 5,902,303 5,902,303
Other Financing Sources 7,269,453 7,269,453
Fund Balance Carried Forward 5,598,393 5,598,393
TOTAL - GENERAL FUND $299,656,345 $205144,270
PROPOSED EXPENDITURES:

Chief Executive Officer $1,869,545 $1,869,545
Board of Commissioners 3,146,049 3,146,049
Ethics Board 4,500 4,500
Law Department 3,139,711 3,139,711
Geographic Info Systems 1,909,662 1,909,662
Facilites Management 17,319,915 16,461,079
Purchasing 2,926,928 2,926,928
Human Resources & Merit System 3,122,415 3,122,415
Information Technology 18,608,568 18,608,568
Finance 5,650,199 5,613,037
Property Appraisal 4,427,264 4,427,264
Tax Commissioner 6,879,597 6,878,612
Registrar 1,897,479 1,897,479
Sheriff 78,371,702 77,575,791
Juvenile Court 9,444 635 9,444 635
Superior Court 8,426,869 8,426,869
Clerk of Superior Court 6,196,920 6,196,920
State Court 13,230,468 13,230,468
Solicitor - General 5,951,607 5,951,607
District Attorney 11,981,243 11,981,243
Child Advocate's Office 1,820,139 1,820,139
Probate Court 1,577,720 1,577,720
Medical Examiner 2,278,903 2,271,504
Public Defender 7,283,038 7,283,038
Police 5,207,042 4,940,547
Magistrate Court 2,706,229 2,705,774
Fire & Rescue Services 9,120,920 9,120,920
Planning & Development 973,957 973957
Public Works - Director 267,196 267,196
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THE BOARD OF COMMISSIONERS’ SUBSTITUTE OF THE CEOQO’S 2013
BUDGET RESOLUTION

Attachment A
Page 2 of 11

BUDGET RESOLUTION

2013 FAB

2013 CEO Committee
Recommended Recommended

Budget As Budget As

Amended Amended
GENERAL FUND {continued)
Economic Development 1,186,797 1,186,797
Library 12,376,767 12,476,767
Cooperative Extension 207,617 207,07
Public Health 3,955,634 3,955,634
Community Service Board 1,576,060 1,576,060
DFACS 1,241,284 1,241,284
Human Services 3,491,733 3,523,733
Contributions to Capital Projects 6,000,000 6,000,000
Non - Departmental 33,880,033 31,203,747
TOTAL - GENERAL FUND $299,656,345 $295,144,270
FIRE FUND
ANTICIPATED REVENUES:
Property Taxes $49,433,374 $47542 978
Charges for Services 723,488 1,723,488
Fund Balance Carried Forward 3,639,050 3,639,050
TOTAL - FIRE FUND $53,795912 $52905 516
PROPOSED EXPENDITURES:
Fire & Rescue Services $45,595,141 $44,761,539
Non - Departmental 8,200,771 8,143,977
TOTAL - FIRE FUND $53,795,912 $52,905,516
SPECIAL TAX DISTRICT - DESIGNATED SERVICES
ANTICIPATED REVENUES:
Taxes $7,273,586 $7,122,130
Charges for Services 756,529 756,529
Miscellaneous 260,394 260,394
Other Financing Sources 20,013,019 20,013,019
Fund Balance Carried Forward 472,634 472634
TOTAL-S T D-DESIGNATED SERVICES FUND $28.776,162 $28 624 706
PROPOSED EXPENDITURES:
Public Works - Transportation $2,032,451 $2,032,451
Public Works - Roads & Drainage 8,543,051 8,530,447
Parks & Recreation 8,761,770 8,738,501
Non - Departmental 9,438,890 9,323,307
TOTAL - STD - DESIGNATED SERVICES FUND $28,776,162 $28,624,706
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THE BOARD OF COMMISSIONERS’ SUBSTITUTE OF THE CEOQO’S 2013
BUDGET RESOLUTION

Attachment A
Page 3 of 11
BUDGET RESOLUTION
2013 FAB
2013 CEO Committee
Recommended Recommended
Budget As Budget As
Amended Amended
SPECIAL TAX DISTRICT - UNINCORPORATED
ANTICIPATED REVENUES:
Taxes $26,042,179 $26,042,179
Licenses and Permits 24,048,234 24,328,599
Fines and Forfeitures 24,039,726 24,039,726
Miscellaneous (43,640) (43,640)
Other Financing Sources (64,185,506) (64,185,506)
Fund Balance Carried Forward 1,371,117 1,371,117
TOTAL-S T D - UNINCORPORATED FUND $11,272,110 $11,552 475
PROPOSED EXPENDITURES:
C E O Office - Cable TV Support $379,745 $379,745
Finance - Business License 721,343 721,343
Recorder's Court 3,966,446 4,266,446
Planning & Development- Zoning Analysis 3,071,661 3,071,661
Non - Departmental 3,132,915 3,113,280
TOTAL-S T D - UNINCORPORATED FUND $11,272,110 $11,552,475
HOSPITAL FUND
ANTICIPATED REVENUES:
Taxes $14,507,913 $15,007,913
Fund Balance Carried Forward (3,125,821) (3,125,821)
TOTAL - HOSPITAL FUND $11,382,092 $11,882,092
PROPOSED EXPENDITURES: $11,382,092 $11,882,092
POLICE SERVICES FUND
ANTICIPATED REVENUES:
Taxes $48,173,640 $46,992,470
Licenses and Permits 850,000 850,000
Charges for Services 215,000 215,000
Miscellaneous 2,598,000 2,598,000
Other Financing Sources 46,697,043 46,697,043
Fund Balance Carried Forward 18,312,067 18,312,067
TOTAL - POLICE SERVICES FUND $116,845,750 $115,664,580
Police Services $95,264,174 $94,237,159
Non-Departmental 21,581,576 21,427 421
PROPOSED EXPENDITURES: $116,845.750 $115,664 580
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BUDGET RESOLUTION

2013 FAB
2013 CEO Committee
Recommended Recommended

Budget As Budget As

Amended Amended
DEBT SERVICE FUND
ANTICIPATED REVENUES:
Taxes $1,591,250 51,433,144
Fund Balance Carried Forward 14,088,352 14,088,352
TOTAL - DEBT SERVICE FUND $15-,6?9 8(2 $15,521,486
PROPOSED EXPEMDITURES: $15,679,602 $15,521,496
SPECIAL TAX DISTRICT - DEBT _SERVICE FUND
ANTICIPATED REVENUES:
Taxes $26,470,313 $26,470,313
Fund Balance Carried Forward 1,120,406 1,120,406
TOTAL - STD - DEET SERVICE FUND $27.500,719 $27.590.719
PROPOSED EXPENDITURES: $27,580,718 $27 580,718
TOTAL RECOMMENDED 2013 TAX FUNDS BUDGET $564,998,692 $558,885,854
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On February 26, 2013, the Board of Commissioners adopted a resolution stating their budget policy intent for 2013.

REV.10/02 DEKALB COUNTY ITEM NO.
BOARD OF COMMISSIONERS
HEARING TYPE BUSINESS AGENDA / MINUTES ACTION TYPE
Preliminary MEETING DATE: February 26, 2013 Resolution

SUBJECT: Budget Policy Intent 2013

DEPARTMENT: Board of Commissioners | | PUBLIC HEARING: Oyes ¥ NO

ATTACHMENT: X YES _ NO INFORMATION Commissioner Lee May

CONTACT:
PAGES: PHONE NUMBER: (404) 371-2886

PURPOSE:

To state the policy intent of the Commission concerning certain items in the 2013 Budget.

NEED/IMPACT:

The County’s Organizational Act instills in the Commission the power and authority to fix and establish by appropriate
resolution or ordinance, policies, rules and regulations governing all matters reserved to its jurisdiction by the
Organizational Act; and the Organizational Act declares that the Chief Executive shall carry out, execute and enforce all
ordinances, policies, rules, and regulations of the Commission when such resolution or ordinance become effective. The
Commission is communicating those policies concerning the 2013 Budget through this resolution.

RECOMMENDATION(S):

To state the policy intent of the Commission concerning certain items in the 2013 Budget.
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Page 2

FOR USE BY COMMISSION OFFICE/CLERK ONLY

ACTION : 2013-02-26 Item 10

MOTION was made by Sharon Batnes Sutton, seconded by Elaine Boyer and passed 7-0-0-0 to
approve to state the policy intent of the Commission concerning certain items in the 2013

Budget.

ADOPTED:__FEB 2 8 2013 CERTJFIED: - FEB 26 2013
. (DATE) ﬁ% ' ATR)¢
Oﬁ ” e m(i)‘tﬁwﬁ(w %ﬁj)} §
- Waw T
PRESIDING OFF{GER CLERK, :
DEKALB COUNTY BOARD OF DEKALB COUNTY BOARD
COMMISSIONERS OF COMMISSIONERS

FOR USE BY CHIEF EXECUTIVE OFFICER ONLY

FEB 2 6 20137
APPR VETOED:
(DATE)
CHIEF EXECUTIVE OFFICER CHIEF EXECUTIVE OFFICER
DEKALB COUNTY DEKALB COUNTY
VETO STATEMENT ATTACHED:
MINUTES:
FOR : Stan Watson, Kathie Gannon, Lee May, Sharon Barnes Sutton, Larry
Jolmson, Jeff Rader, Elaine Boyer
AGAINST : None
ABSTAIN : None
ABSENT : None
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RESOLUTION

A RESOLUTION OF THE GOVERNING AUTHORITY OF DEKALB
COUNTY, GEORGIA, TOSTATE THE INTENT OF CERTAIN ITEMS
IN THE 2012 BUDGET.

WHEREAS, the Organizational Act that created the government of DeKalb County instills

in the Board of Commissioners certain enumerated powers; and

WHEREAS, the Organizational Actalso instills in the Commission the power and authority
to fix and establish by appropriate resolution or ordinance, policies, rules and regulations

governing all matters reserved to its jurisdiction by the Organizational Act; and

WHEREAS, the Organizational Act declares that the Chief Executive shall carry out,
execute and enforce all ordinances, policies, rules, and regulations of the Commission when such

resolution or ordinance become effective; so

NOW THEREFORE, BE IT RESOLVED by the governing authority of DeKalb

County, Georgia as follows:

PART L. POLICY INTENT

The following statements clarify the intent of the Commission in passing the annual

2013 budget on February 26, 2013:

A. The Commission states that the approved amount of funding for the Fire
Department should be adjusted internally to fill an additional 44 positions above
what is currently filled as of the date of passage of this resolution. The Commission
further states that this is to mean that the “holding” of vacant, but funded positions

should not occur within the Fire Department in order to meet any overall county

1
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vacancy rate goals which have been a past practice of the administration. It is
expected that 25 of these positions will be that of a new fire services class to start

during the year.

B. The Commission states that the approved amount of funding for the Police
Department within the Police Fund should be adjusted internally to fill an
additional 25 positions above what is currently filled as of the date of passage of this
resolution. The Commission further states that this is to mean that the “holding” of
vacant, but funded positions should not occur within the Police Department in
order to meet any overall county vacancy rate goals which have been a past practice

of the administration.

C. The Commission states that of the total appropriation of expenditures contained
within the Hospital Fund, $500,000 be reserved for future appropriation of the
Commission after the initiation of discussions between the Commission as whole
and leadership of the Grady Health System on the topic of the continuation of

support of DeKalb County to the system.

D. The Commission states that based upon the schedule provided to the
Commission concerning funding for the living wage increase, that amount in each
department’s budget equal to the proposed cost in 2013 is reserved for

appropriation until further review of the Commission.

E. The Commission states that $900,000 of funding indicated towards assisting the
upgrading of the County’s permitting system be reserved until approval of the
Commission after further discussion with the public stakeholders, the

administration, and the Commission.

F. The Commission states that inclusion of any information in the budget

transmittal letter of the Chief Executive, the proposed budget document, or any

2
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subsequent communication between the Chief Executive and/or his reports to the
Commission does not equate to approval of those policies by the Commission unless
those specific policies are passed as part of a separate resolution by the Commission.
It is the expectation of the Commission that the Chief Executive and the Executive
Assistant will err on the side of caution and seek Commission approval on all

matters of policy per the County’s Organizational Act.

PARTII. EFFECTIVE DATE
This resolution shall become effective upon adoption by the Board of
Commissioners and approval by the Chief Executive or after eight business days

upon its adoption without the signature of the Chief Executive.

PART III. SEVERABILITY
Should any section or provision of this resolution be declared by a court of
competent jurisdiction to be invalid or unconstitutional, such decision shall not
affect the validity of the ordinance as a whole, nor any part thereof, other than the
part so declared to be invalid or unconstitutional. All ordinances or resolutions, or

parts thereof, in conflict with this ordinance are repealed.

PART IV. EXPIRATION
The policies in this resolution shall stay in effect until eight working days
after the Commission's first regular meeting of January 2014, unless superseded by

further action of the Governing Authority.

ADOPTED by the DeKalb County Board of Commissioners, this day of
20
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DEKALB COUNTY EXECUTIVE SUMMARY

This Executive Summary provides a general overview of the entire budget.

APPROPRIATIONS ALL FUNDS
(Expenditures)

The 2013 Budget for all funds totals $1.744
billion and includes budgets for 64 separate
funds, which are summarized below:

Tax Funds $558,885,854
Special Revenue 126,316,494
Enterprise - Operating 444,669,352
Enterprise - Capital 219,898,155
Internal Service 187,555,236
Capital Projects 206,648,665

Total $1,743,973,756

APPROPRIATIONS ALL FUNDS

Tax Funds
Internal Service Capital Projects 32%

11% \ 12% /

Enterprise - Capital /

13% \
Special Revenue

- 7%

Enterprise - Operating
25%
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DEKALB COUNTY EXECUTIVE SUMMARY

TAX FUNDS

The Tax Funds include budgets for most of the County's general operating services and programs such as:

Public Safety

Roads and Drainage
Courts and Sheriff
Parks and Recreation

Libraries

Health and Hospital

Family and Children Services
General Administrative Functions

Appropriations

Notable items in the Tax Funds Budgets in 2013 include

* A net decrease of 613 full-time positions from 2009.
* A decrease of $47.9 million in appropriations from

2009.

TAX FUNDS REVENUE

Other

Miscell Financing
iscellaneous Sources

L% 1.8%

Fines And Fund Balance
Forfeitures 7.4%
6.2% \

Charges For
Services _\
7.3%

Intergovern- _’
mental
0.6%

Licenses And

Permits Taxes
4.3% 70.8%

Revenues

The Tax Funds derive revenue from a variety of sources,
shown in the graph below. A significant element of
revenue is the 1% HOST, which was approved by
referendum in 1997. This tax offsets property tax
revenue by using at least 80% of sales tax receipts to
provide a homestead exemption on eligible residences.

Tax Funds Revenue

Taxes

Licenses And Permits

Intergovernmental

Charges For Services

Fines And Forfeitures

Miscellaneous

Other Financing Sources

Fund Balance Brought Forw ard
Total
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$395,665,190
$23,824,348
$3,372,969
$40,603,178
$34,709,417
$9,440,545
$9,794,009
$41,476,198

$558,885,854




DEKALB COUNTY EXECUTIVE SUMMARY

SPECIAL REVENUE FUNDS

The Special Revenue Funds include budgets for numerous funds
operated for specific programs or activities. They are established
as separate funds either by law or by Board of Commissioners'
policy. The Grants-in-Aid Fund constitutes approximately 52% of
the total of this fund group. In 2001, the General Fund elements of
the Development Department were transferred to the Development
Fund, which is supported by development related fees, permits,
and licenses. In 2004, the Revenue Bonds Lease Payment Fund
was established. In 2005, the Revenue Bond Public Safety &
Judicial Facilities Authority Lease Payment Fund was established.
In 2011, the Foreclosure Registry Fund and the URA Bond Debt
Service Fund were created. Other funds are detailed in the Special
Revenue Funds section of this book.

SPECIALREVENUE FUNDS
REVENUES
Fund Balance LicensesAnd
Brought Permits Intergov.
Forward Taxes 46% 0.4%
8.5% 3.6% Charges For
Services
Investment ___ 4.7%
Income Fines And
3.0% Forfeitures
2.4%
Miscellaneous
72.7%
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Revenues

About 53% of the revenue is from other
governments, primarily federal funds for various
grant programs (although most is in
Miscellaneous Revenue).

Appropriations
See individual fund detail in the Special
Revenue Funds section of this book.

Special Revenue Funds Revenues

Taxes $4,552,492
Licenses And Permits $5,757,300
Intergov. $555,000
Charges For Senvices $5,989,815
Fines And Forfeitures $3,082,000
Miscellaneous $91,864,068
Investment Income 3,731,226
Fund Balance Brought Forward 10,784,593

$126,316,494



DEKALB COUNTY EXECUTIVE SUMMARY

GENERAL CAPITAL PROJECTS FUNDS

This group includes all funds for capital projects of a
general nature. Enterprise capital projects are
included in the Enterprise Funds section.

These developments have had a major impact on
General Capital funds:

1) In 1997, the HOST was passed providing a
windfall of 18 months revenue of
approximately $100 million to fund capital
needs.

2) In 2001, voters approved a $125 million bond
issue to fund the acquisition of parks and
greenspace.

3) In 2005, $17,012,895 was appropriated for
HOST Capital Outlay.

4) In 2006, voters approved a $230 million bond
issue for transportation, parks and
greenspace, and libraries.

5) For 2009, $9,527,774 was appropriated for
HOST Capital Outlay.

6) For 2010, $89,000 was appropriated for HOST
Capital Outlay.

7)  For 2011, $12,225,000 was approved for
HOST Capital Outlay.

8)  For 2012, $8,000,000 was approved for HOST
Capital Outlay and $4,000,000 for other capital
projects.

9)  For 2013, $5,000,000 was approved for HOST
Capital Outlay and $1,000,000 for other capital
projects.

CAPITALPROJECTSFUND

Roads &
Drainage/
Transportation Other
14.1% 29.2%
Computer
Purchases
2.9%
Parks &
Reé:lreﬁjion _ ™\_Certificates of
. Participation
/ 0.0%
HOST Cap Building
Outlay Authoarlty
16.8% 0.2%

ENTERPRISE OPERATING FUNDS

These funds are self-supporting “enterprises” and
provide water treatment and distribution, sewerage
treatment and disposal, garbage pick-up and
disposal, a general; aviation airport, and
stormwater system maintenance.
Notable items in the Enterprise Operating Funds
include:
1) $1.3 million was approved for CIP projects
for the Airport.
2) $0.3 million was approved for Sanitation
capital projects.
3) $70.2 million was approved for transfer to
the Water & Sewer Renewal & Extension
Fund, and $62.8 million was approved for
transfer to the Water & Sewer Bond Sinking
Fund.

ENTERPRISE OPERATING FUNDS

AIRPORT
SANITATION 2%
17%
WATER &
SEWER
60%
STORMWATER
UTILITY
6%
WATER &
SEWER
SINKING

15%
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DEKALB COUNTY EXECUTIVE SUMMARY

ENTERPRISE CAPITAL FUNDS

In 1998, state law required that capital
projects be portrayed as project length
rather than annual budgets.

Bonds were issued in 2000 to fund
additional wastewater treatment capacity
and raw water ground storage capacity.

The major items funded with Enterprise
Capital Funds are:

1) Water & Sewer — Increased
capacity and enhanced wastewater
treatment.

2) Sanitation — Landfill expansion and
closure costs.

3) Airport — Noise buyout program.

4) 2011 Bond Issue — Water & Sewer
bonds issued $394,481,705

ENTERPRISE CAPITAL FUNDS

Airport
8%
Stormwater
3%

W&S
Construction
31%

Sanitation
5%

Renewal & /

Extension
53%

| INTERNAL SERVICE FUNDS |

These funds are supported by charges to
operating departments for services such as
fleet maintenance, vehicle replacement and
various insurance coverages.

Notable items in the 2013 Budget include:

1) The partial resumption of the vehicle
replacement program continues, with
Enterprise Fund and high-priority
Tax Funds replacements made. New
purchases for 2013 will be financed
with lease/purchase funds, except
for short-life vehicles.

2) The Risk Management Fund budget
decreased in 2013 by $3.2 million or
2.9% due primarily to stabilization in
reserves.

3) Workers Compensation Fund budget
decreased in 2013 by -64.0% or $4.0
million, due to an adjustment of
reserves.

INTERNAL SERVICE FUNDS

Vehicle
Replacement
19% Risk
Management
60%

Fleet
Maintenance
18%

Workers /
Compensation
3%
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DEKALB COUNTY, GEORGIA — FUND STRUCTURE

Tax Funds

These funds are used to account for activities of a general governmental service nature. The primary
source of revenue for all of these funds is from ad valorem property taxes. The funds included are:
General Accounts for most of the "traditional” countywide services and countywide functions of a

general operating nature except as noted in other funds.

Special Tax District Established by state law of local application to allocate proportional levels of taxation
Designated Services  based on levels of service for specified activities to municipalities within the County and
the unincorporated area of the County.

Special Tax District Used to account for certain services and revenues related only to the unincorporated
Unincorporated area of the County.

Fire Accounts for the activities of the County Fire District.

Debt Service Accounts for principal and interest payments on General Obligation bonded debt.
Special Tax District Accounts for principal and interest on General Obligation Bond issues approved
Debt Service by voters in unincorporated DeKalb.

Hospital Accounts for transactions related to the County's contractual obligations to the

Fulton-DeKalb Hospital Authority.

Police Services Accounts for the activities of the County Police District.

Maintain Budget Account
Codes

Special Revenue Funds
These funds account for activities or programs operated and funded for specific purposes as required
by law or Board of Commissioners' policy. The funds included are:

County Jail Accounts for monies received under 1989 Georgia law which imposes a 10% penalty on
fines in certain cases to be used for constructing and operating jails.

Development Accounts for funds received from development fees.

Drug Abuse Accounts for funds received under 1990 Georgia law imposing additional fines in
Treatment substance abuse cases, for use for drug abuse treatment and education programs.
& Education

Emergency Telephone Accounts for monies collected through user telephone billings and used for certain
System Fund Emergency 911 telephone system expenses.

Foreclosure Registry  Accounts for funds received form the foreclosure registration fees which funds activities
associated with monitoring foreclosed properties.

Grants-In-Aid Accounts for grant-funded programs separately and distinctly from county funds.

Hotel / Motel Tax Accounts for a special two percent excise tax on hotel and motel rooms. These funds

are designated by law for use in promoting conventions and tourism.

Juvenile Services Accounts for funds received under 1990 Georgia law which allowed fees to be charged

for certain probation services, to be used only for specified juvenile services.

Law Enforcement Accounts for monies confiscated in controlled substance cases and designated by law

Confiscated Monies or by court order for limited uses in criminal justice.
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DEKALB COUNTY, GEORGIA — FUND STRUCTURE

-
Special Revenue Funds (cont.)

Public Education & Accounts for funds received from cable franchises.
Government Access

Recreation Operated to provide recreation and cultural arts programs on a fee for service basis.

Rental Motor Vehicle  Accounts for a special three percent excise tax on the rental of motor vehicles. These

Excise Tax funds are designated by law for use in the promoting industry, trade, commerce and
tourism. Revenues would be dedicated to (1) making the lease payments to the
Development Authority of DeKalb County to amortize the indebtedness for the arts

center, and (2) for other appropriate expenditures..

Street Light Accounts for funds in street light districts. Revenue is from special assessments and is

used to pay utilities for petitioned street lights.

Urban Redevelopment Accounts for payments for the principal and interest on Urban Redevelopment Agency
Agency Bonds Bond issues.
Debt Services

Victim Assistance Accounts for funds received under 1995 Georgia Law imposing a 5% penalty on criminal

fines and designated for use in Victim Assistance Programs.



DEKALB COUNTY, GEORGIA — FUND STRUCTURE

Enterprise Funds
These funds are operated in somewhat the same manner as private enterprise, on a self-supporting
basis with the vast majority of the funding coming from charges for services. The funds included are:

WATER & SEWER:

Operating

Accounts for the normal operations and maintenance activities of the DeKalb Water and
Sewerage System.

Renewal and
Extension

Accounts for transactions related to capital replacements, additions, extensions and
improvements and future development or expansion of the system.

Sinking

Accounts for principal and interest payments on Water and Sewer Revenue Bonds.

Construction

Accounts for proceeds of the 1990 and 1993 Revenue Bond series and local
government contributions associated with the construction projects. Payments are
made in accordance with the bond resolution and local government agreements.

SANITATION:

Operating

Accounts for the activities of collection, transportation and disposal of solid waste
generated in unincorporated DeKalb County.

Capital Projects

Accounts for funds for capital projects funded by, and related to the Sanitation
Fund.

AIRPORT:

Operating Accounts for the activities of the operation of the airport.

Capital Projects Accounts for funds for capital projects funded by, and related to the Airport Fund.
STORMWATER:

Operating Accounts for funds received from the annual stormwater utility fee for maintenance of the

stormwater infrastructure.

Capital Projects

Accounts for funds for capital projects funded by, and related to the Stormwater Utility
Fund.

Internal Service Funds

are:

These funds account for senices provided by one department to another and are supported by
interdepartmental and interfund charges based on the level of senice provided. The funds included

Heet Maintenance

Accounts for activities related to the maintenance, repair and operation of County-owned
vehicles.

Vehicle
Replacement

Established to insure that sufficient funding is available to purchase vehicles when
additions are authorized or when replacementis warranted under replacement criteria

policy.

Risk Management

Accounts for all financial transactions related to the County's various risk management
programs.

Workers'

Compensation

Accounts for all financial transactions related to the County's Workers' Compensation
Activity.
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DEKALB COUNTY, GEORGIA — FUND STRUCTURE

-
Capital Projects Funds

These funds account for capital projects providing for new or improved public facilities.

General Obligation Established by referendum for specific purposes. Included are issues dating from 1986

Bonds to 2001 for such purposes as libraries, parks and a new jail and health facilities.

Certificates of Established to account for certificates issued to fund the acquisition and renovation of

Participation the 330 Ponce de Leon Building and renovation of the 9-story Courthouse.

Capital Projects Established to account for projects funded by contributions from other county funds or
other agencies.

Greenspace Established to account for projects undertaken pursuant to a grant award from the

Program Community Greenspace Trust Fund.

HOST Capital Established to account for projects funded by special Homestead Option Sales Tax

Projects (HOST) revenues, up to 20% of HOST receipts.




DEKALB COUNTY, GEORGIA — FUND STRUCTURE

DeKalb County, Georgia
Fund Structure

[

Tax Funds

—General

—Special Tax District - Designated Services
—Special Tax District - Unincorporated
—Fire

—Debt Service

—Special Tax District Debt Service
—Hospital

—Police Services

Special Revenue Funds

— County Jail

— Development

— Drug Abuse Treatment
— Emergency Telephone
— Foreclosure Registry
— Grants-In-Aid

— Hotel/Motel Tax

— Juvenile Services

— Public Education

— Recreation

— Speed Hump
— Street Light

— Victim Assistance

— Law Enforcement Confiscated Monies

— Rental Motor Vehicle Excise Tax
— Revenue Bonds Lease Payments

— Urban Redevelopmnent Agency

[

[

|

Enterprise Funds ‘ ’ Internal Service Funds ‘ ’

Capital Projects

— Water & Sewer

r— Operating

— Renewal & Extension
— Sinking

— Construction

r— Sanitation System

— Operating
— Captial Projects

— Airport

— Operating
— Captial Projects

— Stormwater Operating

Operating
Captial Projects
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Fleet Maintenance
Vehicle Replacement
Risk Management
Workers' Compensation

General Obligation Bonds
Certificates of Participation
Capital Projects
Greenspace Program
HOST Capital



DEKALB COUNTY, GEORGIA
CONSOLIDATED OPERATING FUND BALANCES

SPECIAL

INTERNAL

TAX FUNDS REVENUE ENTERPRISE SERVICE TOTAL
Fund Balance, January 1, 2011 ($3,874,053) $16,116,872 $55,717,539 $34,895,576 $102,855,933
ACTUAL REVENUES
Taxes 448,723,277 4,342,142 0 0 453,065,419
Licenses And Permits 23,883,758 4,664,042 0 0 28,547,800
Intergovernmental 3,984,342 38,931,312 0 206,768 43,122,421
Charges For Senvices 26,552,250 7,062,632 293,580,876 55,560,120 382,755,878
Fines And Forfeitures 31,785,440 3,147,672 0 0 34,933,112
Investment Income (54,750) 35,895 94,022 26,163 101,330
Contributions And Donations 0 120,067 0 0 120,067
Miscellaneous 5,546,242 20,435,064 6,906,759 380,109 33,268,174
Other Financing Sources 10,124,051 4,567,082 43,154,548 831,442 58,677,122
Payroll Deductions And Matches 0 0 0 84,685,915 84,685,915
Total Revenue 550,544,611 83,305,907 343,736,203 141,690,518 1,119,277,239
TOTAL FUNDS AVAILABLE 546,670,557 99,422,779 399,453,742 176,586,093 1,222,133,172
EXPENDITURES
Operating 511,164,473 81,943,108 242,575,961 157,614,692 993,298,235
Transfer to Other Funds 15,891,719 6,602,186 108,664,135 4,066,214 135,224,254
Total Expenditures 527,056,192 88,545,294 351,240,096 161,680,906 1,128,522,489
Fund Balance, December 31, 2011 $19,614,365 $10,877,485 $48,213,646 $14,905,187 $93,610,684
Prior-Year Encumbrance Balances Not Funded 11,529,513 10,451,582 16,225,285 13,275,719 51,482,099
Move Motor Vehicle Rental Tax Fund Balance (914,364) 914,364
Fund Balance, January 1, 2012 $30,229,514 $22,243,431 $64,438,930 $28,180,906 $145,092,782
ACTUAL REVENUES
Taxes 417,795,384 5,273,972 0 0 423,069,356
Licenses And Permits 25,651,140 4,644,613 0 0 30,295,753
Intergovernmental 3,518,958 29,024,268 0 201,660 32,744,886
Charges For Services 37,725,179 6,656,409 313,464,603 54,980,561 412,826,752
Fines And Forfeitures 33,376,168 3,456,639 0 0 36,832,807
Investment Income 108,284 37,253 259,872 29,003 434,411
Contributions And Donations 600 226,462 0 0 227,062
Miscellaneous 4,616,158 20,019,811 7,743,501 10,768,948 43,148,418
Other Financing Sources 6,895,614 2,543,875 65,496,013 1,219,478 76,154,980
Payroll Deductions And Matches 0 0 0 95,125,888 95,125,888
Total Revenue 529,687,484 71,883,303 386,963,988 162,325,539 1,150,860,313
TOTAL FUNDS AVAILABLE 559,916,998 94,126,734 451,402,918 190,506,445 1,295,953,095
EXPENDITURES
Operating 515,672,310 79,410,342 266,592,517 172,392,938 1,034,068,106
Transfer to Other Funds 14,321,356 7,237,672 123,307,218 0 144,866,246
Total Expenditures 529,993,666 86,648,014 389,899,735 172,392,938 1,178,934,352
Fund Balance, December 31, 2012 $29,923,332 $7,478,720 $61,503,183 $18,113,507 $117,018,743
Prior-Year Encumbrance Balances Not Funded 11,552,866 3,305,873 14,857,785 19,245,245 48,961,768
Fund Balance Forward, January 1, 2013 $41,476,198 $10,784,593 $76,360,968 $37,358,752 $165,980,511
ANTICIPATED REVENUES
Taxes 395,665,190 4,552,492 0 0 400,217,682
Licenses And Permits 23,824,348 5,757,300 0 0 29,581,648
Intergovernmental 3,372,969 555,000 0 200,000 4,127,969
Charges For Services 40,603,178 5,989,815 317,591,536 57,330,838 421,515,367
Fines And Forfeitures 34,709,417 3,082,000 0 0 37,791,417
Investment Income 0 3,731,226 102,000 25,000 3,858,226
Miscellaneous 9,440,545 91,864,068 5,679,128 200,000 107,183,741
Other Financing Sources 9,794,009 0 44,935,720 500,000 55,229,729
Payroll Deductions And Matches 0 0 0 91,940,646 91,940,646
Total Revenue 517,409,656 115,531,901 368,308,384 150,196,484 1,151,446,425
TOTAL FUNDS AVAILABLE 558,885,854 126,316,494 444,669,352 187,555,236 1,317,426,936
PROJECTED EXPENDITURES
Operating 514,661,185 105,786,050 284,386,779 167,892,756 1,072,726,770
Transfer to Other Funds 7,462,100 7,319,175 134,595,893 2,000,000 151,377,168
Total Expenditures 522,123,285 113,105,225 418,982,672 169,892,756 1,224,103,938
Projected Fund Balance, December 31, 2013 $36,762,569 $13,211,269 $25,686,680 $17,662,480 $93,322,998
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DEKALB COUNTY, GEORGIA
CONSOLIDATED OPERATING FUND BALANCES

CHANGES IN FUND BALANCE
TAX FUNDS sEPVEECI\IITJI;E ENTERPRISE I!EERT/’I\ICAIEZ_ TOTAL

Fund Balance, December 31, 2010 ($3,874,053) $16,116,872 $55,717,539 $34,895,576 $102,855,933
Fully Encumbered Fund Balance, December 31, 2011 $19,614,365 $10,877,485 $48,213,646 $14,905,187 $93,610,684
Prior-Year Encumbrance Balances Not Funded 11,529,513 10,344,217 16,225,285 13,275,719 51,374,734
Move Motor Vehicle Rental Tax Fund Balance (914,364) 914,364

Fund Balance, December 31,2011 $30,229,514 $22,243,431 $64,438,930 $28,180,906 $145,092,782
Change in Fund Balance 2010 - 2011 $34,103,568 $6,126,559 $8,721,391 ($6,714,669) $42,236,849
Fully Encumbered Fund Balance, December 31, 2012 $29,923,332 $7,478,720 $61,503,183 $18,113,507 $117,018,743
Prior-Year Encumbrance Balances Not Funded 11,552,866 3,305,873 14,857,785 19,245,245 48,961,768
Fund Balance , December 31, 2012 $41,476,198 $10,784,593 $76,360,968 $37,358,752 $165,980,511
Change in Fund Balance 2011 - 2012 $11,246,683 ($11,458,838) $11,922,038 $9,177,846 $20,887,729
Projected Fund Balance, December 31, 2013 $36,762,569 $13,211,269 $25,686,680 $17,662,480 $93,322,998
Projected Change in Fund Balance 2012 - 2013 ($4,713,629) $2,426,676 ($50,674,288)|  ($19,696,272) ($72,657,513)

Fund Balance is defined as the excess (or deficit) of Revenues and Fund Balance Forward over Expenditures at the
end of a fiscal year.

Fully Encumbered Fund Balance is Fund Balance as reduced by the effect of encumbrance balances at the end of
the period.

Encumbrances carried-forward from prior years are funded or not funded based on Fund Balance conditions at Year-
End.

Projected Changes in Fund Balance increase or decrease by more than 10% as follows:

e Tax Funds — Projected Fund Balance is essentially a function of reserve calculations, and therefore tend to
be conservative. In 2012, tighter control on filling personnel vacancies and a slight lift in revenues resulted in
a higher than projected end of year fund balance.

e Special Revenue Funds — Projected Grant-In-Aid revenue increases account for the increase of 2013
(projected) over 2012.

e Enterprise Funds — The projected decrease in Fund Balance is mainly due to higher personnel costs in
general, and higher budgeted transfers from the Water & Sewer Fund to Debt Service and Construction.

e Internal Service Funds — Revenues in the Vehicle Replacement Fund are budgeted to decrease from 2012
to 2013 due to deferral of charges to Tax Fund departments. Revenues to the Workers’ Compensation Fund
are lower due to the utilization of excess reserves in 2013.

Revenues are the income resulting from the expenditures or efforts used to generate that income. Tax funds
revenue is primarily derived from ad valorem property taxes such as real estate and personal property. In addition,
ad valorem taxes are collected from motor vehicle registrations. Other sources of revenue for the tax funds are the
fines and forfeitures collected by the court system and through user fees. Enterprise fund revenues are primarily the
result of fees collected from the end users of that particular endeavor such as sanitation, water and sewer, or airport
user fees.

Revenue estimates for the budgetary process are a mixture of both recent history as well as trend analysis. The
trending of a particular revenue stream is tempered by the knowledge and expectations of department personnel and
financial analysts for the next budgetary period based on economic forecasts for the revenue type. Initial revenue
estimates are reviewed and discussed by both the department collecting the revenue and the finance department so
that a collaborative and realistic revenue forecast is achieved based upon the information at hand at a particular point
in time.
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SUMMARY OF ANTICIPATIONS AND REVENUES -

ALL OPERATING FUNDS

2011-2013
SPECIAL INTERNAL
FUND GROUP / SOURCE TAX FUNDS REVENUE ENTERPRISE SERVICE TOTAL
2013 ANTICIPATED
TAXES 395,665,190 4552492 0 0 400,217,682
LICENSES AND PERMITS 23,824,348 5,757,300 0 0 29,581,648
INTERGOVERNMENTAL 3,372,969 555,000 0 200,000 4,127,969
CHARGES FOR SERVICES 40,603,178 5,989,815 317,591,536 57,330,838 421,515,367
FINES AND FORFEITURES 34,709,417 3,082,000 0 0 37,791,417
INVESTMENT INCOME 0 3,731,226 102,000 25,000 3,858,226
MISCELLANEOUS REVENUE 9,440,545 91,864,068 5,679,128 200,000 107,183,741
OTHER FINANCING SOURCES 9,794,009 0 44,935,720 500,000 55,229,729
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 91,940,646 91,940,646
FUND BALANCE BROUGHT FORWARD 41,476,198 10,784,593 76,360,968 37,358,752 165,980,511
TOTAL ANTICIPATIONS $558,885,854 | $126,316,494 | $444,669,352 | $187,555,236 | $1,317,426,936
2012 ACTUAL
TAXES 417,795,384 5,273,972 0 0 423,069,356
LICENSES AND PERMITS 25,651,140 4,644,613 0 0 30,295,753
INTERGOVERNMENTAL $3,518,958 $29,024,268 $0 $201,660 $32,744,886
CHARGES FOR SERVICES 37,725,179 6,656,409 313,464,603 54,980,561 412,826,752
FINES AND FORFEITURES 33,376,168 3,456,639 0 0 36,832,807
INVESTMENT INCOME 108,284 37,253 259,872 29,003 434,411
CONTRIBUTIONS AND DONATIONS 600 226,462 0 0 227,062
MISCELLANEOUS REVENUE 4,616,158 20,019,811 7,743,501 10,768,948 43,148,418
OTHER FINANCING SOURCES 6,895,614 2,543,875 65,496,013 1,219,478 76,154,980
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 95,125,888 95,125 888
FUND BALANCE BROUGHT FORWARD 30,229,514 22,243,431 64,438,930 28,180,906 145,092,782
TOTAL REVENUES $559,916,9098 $94,126,734 | $451,402,918 | $190,506,445 | $1,295,953,095
2011 ACTUAL
TAXES 448,723,277 4,342,142 0 0 453,065,419
LICENSES AND PERMITS 23,883,758 4,664,042 0 0 28,547,800
INTERGOVERNMENTAL 3,084,342 38,931,312 0 206,768 43,122,421
CHARGES FOR SERVICES 26,552,250 7,062,632 293,580,876 55,560,120 382,755,878
FINES AND FORFEITURES 31,785,440 3,147,672 0 0 34,933,112
INVESTMENT INCOME (54,750) 35,895 94,022 26,163 101,330
CONTRIBUTIONS AND DONATIONS 0 120,067 0 0 120,067
MISCELLANEOUS REVENUE 5,546,242 20,435,064 6,906,759 380,109 33,268,174
OTHER FINANCING SOURCES 10,124,051 4,567,082 43,154,548 831,442 58,677,122
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 84,685,915 84,685,915
FUND BALANCE BROUGHT FORWARD (3,874,053) 16,116,872 55,717,539 34,895,576 102,855,933
TOTAL REVENUES $546,670,557 $99,422,779 | $399,453742 | $176,586,093 | $1,222,133,172
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES -

ALL OPERATING FUNDS

2011-2013
SPECIAL INTERNAL
FUND GROUP / SOURCE TAX FUNDS REVENUE ENTERPRISE SERVICE TOTAL

2013 BUDGET
PERSONAL SERVICES AND BENEFITS $310553,683 |  $12,384,472 |  $81,798,003 $8,573,681 $413,309,839
PURCHASED / CONTRACTED SERVICES 63,669,768 11,934,114 28,360,206 15,877,272 119,841,360
SUPPLIES 26,695,882 5,064,745 36,391,086 20,597,934 88,750,547
CAPITAL OUTLAYS 1,719,463 1,853,685 1,482,763 22,518,574 27,574,485
INTERFUND / INTERDEPARTMENTAL 33,491,537 1,414,082 54,172,904 7,666,054 96,744,577
OTHER COSTS 73,991,080 15,774,564 44,844,780 18,349,480 152,959,904
DEBT SERVICE 40,431,575 4,488,847 62,824,585 0 107,745,007
OTHER FINANCING USES 7,462,100 7,319,175 134,595,893 2,000,000 151,377,168
RETIREMENT SERVICES 870,766 24,622 198,232 31,595 1,125,215
PAYROLL LIABILITIES 0 0 0 91,940,646 91,940,646
HOLDING ACCOUNTS 0 66,058,188 0 0 66,058,188
TOTAL APPROPRIATIONS $558,885,854 | $126,316,494 | $444,669,352 | $187,555236 | $1,317,426,936

2012 ACTUAL
PERSONAL SERVICES AND BENEFITS $310,480,082 $17,180,693 | $73,767,870 $7,899,194 $409,327,839
PURCHASED / CONTRACTED SERVICES 68,801,533 31,125,592 26,021,803 9,126,572 135,075,500
SUPPLIES 24,372,540 7,582,614 34,524,552 20,823,488 87,303,193
CAPITAL OUTLAYS 1,602,437 3,579,046 225,311 33,664,135 39,070,928
INTERFUND / INTERDEPARTMENTAL 24,205,865 4,626,648 52,528,018 5,823,206 87,183,736
DEPRECIATION AND AMORTIZATION 0 0 0 0 0
OTHER COSTS 43,819,969 10,791,467 22,082,638 1,270,010 77,964,084
DEBT SERVICE 41513471 4,492,930 57,244,094 0 103,250,495
OTHER FINANCING USES 14,321,356 7,237,672 123,307,218 0 144,866,246
RETIREMENT SERVICES 867,307 24,622 198,232 31,595 1,121,756
PAYROLL LIABILITIES 0 0 0 93,754,738 93,754,738
HOLDING ACCOUNTS 9,106 6,731 0 0 15,837
TOTAL EXPENDITURES $529,993,666 |  $86,648,014 | $389,899,735 | $172,392,938 |  $1,178,934,352

2011 ACTUAL
PERSONAL SERVICES AND BENEFITS $315,839,195 |  $19,005,508 |  $73,587,952 $7,843,656 $416,276,312
PURCHASED / CONTRACTED SERVICES 68,685,550 31,622,316 24,003,536 0,404,267 133,715,669
SUPPLIES 27,808,784 8,160,100 33,121,121 18,390,425 87,480,430
CAPITAL OUTLAYS 2,198,866 4,746,355 258,158 20,452,133 27,655,512
INTERFUND / INTERDEPARTMENTAL 12,693,931 2,684,173 52,805,552 7,403,136 75,586,792
OTHER COSTS 43,343,122 11,261,262 17,390,408 1,428,021 73,422,814
DEBT SERVICE 40,560,919 4,314,801 41,408,994 0 86,284,715
OTHER FINANCING USES 15,891,719 6,602,186 108,664,135 4,066,214 135,224,254
RETIREMENT SERVICES 25,000 0 0 0 25,000
PAYROLL LIABILITIES 0 0 0 92,693,054 92,693,054
HOLDING ACCOUNTS 9,106 148,592 0 0 157,698
TOTAL EXPENDITURES $527,056,192 |  $88,545,294 | $351,240,096 | $161,680,906 | $1,128,522,489
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DEPARTMENTAL OPERATING BUDGET / EXPENDITURE
COMPARISON: 2011-2013

TAX FUNDS 2011 2012 2013
Actual Actual Recommended Approved
DEPARTMENT Budget Expenditures Budget Expenditures Budget Budget

CHIEF EXECUTIVE OFFICER $1,917,254 $2,126,306 $2,009,848 $2,148,194 $2,249,290 $2,249,290
BOARD OF COMMISSIONERS 2,866,717 2,747,372 3,154,647 2,751,932 3,146,049 3,146,049
ETHICS BOARD 8,215 433 4,750 0 4,500 4,500
LAW DEPARTMENT 3,252,453 3,024,278 3,166,626 2,981,491 3,139,711 3,139,711
GEOGRAPHIC INFO SYSTEM 1,838,256 1,649,369 1,684,945 1,658,124 1,909,662 1,909,662
FACILITIES MANAGEMENT 13,927,609 14,527,242 16,802,090 17,172,677 17,319,915 16,461,079
PURCHASING 2,787,903 3,089,172 2,974,878 2,611,218 2,926,928 2,926,928
HUMAN RESOURCES 2,641,635 2,484,732 2,927,490 2,682,690 3,122,415 3,122,415
INFORMATION SYSTEMS 17,879,685 17,523,538 19,185,815 18,561,931 18,608,568 18,608,568
FINANCE 6,016,868 5,827,436 6,394,232 6,223,850 6,371,542 6,334,380
PROPERTY APPRAISAL 4,039,665 4,006,126 4,208,916 4,178,260 4,427,264 4,427,264
TAX COMMISSIONER 6,856,580 6,763,510 7,020,079 6,900,952 6,879,597 6,878,612
REGISTRAR & ELECTIONS 1,827,895 1,750,150 4,825,859 3,871,263 1,897,479 1,897,479
SHERIFF 75,849,809 75,524,546 75,727,592 75,650,820 78,371,702 77,575,791
JUVENILE COURT 9,307,836 9,424,593 9,418,611 9,413,824 9,444,635 9,444,635
SUPERIOR COURT 7,709,453 7,944,352 8,074,741 7,967,908 8,426,869 8,426,869
CLERK SUPERIOR COURT 5,360,462 5,530,820 6,144,337 6,279,476 6,196,920 6,196,920
STATE COURT 12,143,933 12,242,046 13,024,178 12,517,820 13,230,468 13,230,468
SOLICITOR STATE COURT 5,286,525 5,075,251 5,603,883 5,447,839 5,951,607 5,951,607
DISTRICT ATTORNEY 10,563,941 11,187,917 11,760,987 11,943,342 11,981,243 11,981,243
CHILD ADVOCATE 1,619,133 1,741,532 1,787,906 1,753,731 1,820,139 1,820,139
PROBATE COURT 1,589,764 1,550,515 1,593,064 1,557,182 1,577,720 1,577,720
MEDICAL EXAMINER 2,051,347 2,075,871 2,155,169 2,226,228 2,278,903 2,271,504
PUBLIC DEFENDER 6,838,242 6,772,410 7,247,868 7,039,008 7,283,038 7,283,038
POLICE SERVICES 107,304,813 108,387,518 98,175,166 96,876,075 100,471,216 99,177,706
RECORDERS COURT 3,617,875 3,592,359 3,950,976 3,807,426 3,966,446 4,266,446
MAGISTRATE COURT 2,414,073 2,417,600 2,639,143 2,503,086 2,706,229 2,705,774
FIRE and RESCUE 62,484,744 62,013,755 57,410,603 58,465,874 54,716,061 53,882,459
PLANNING 4,345,167 3,615,892 3,620,633 3,610,972 4,045,618 4,045,618
ECONOMIC DEVELOPMENT 637,461 547,249 672,996 684,766 1,186,797 1,186,797
PUB WORKS-DIRECTOR 278,104 253,941 274,440 297,026 267,196 267,196
PUB WORKS-TRANSPORTATION 2,868,272 3,132,039 2,203,164 1,855,377 2,032,451 2,032,451
PUB WORKS-ROADS & DRAIN 12,127,142 18,265,866 9,421,784 9,082,816 8,543,051 8,530,447
PARKS & RECREATION 14,282,857 14,327,347 9,974,212 9,673,259 8,761,770 8,738,501
LIBRARY 12,265,673 12,071,475 11,770,834 12,195,588 12,376,767 12,476,767
ARTS, CULTURE, & ENTERTAINMENT 0 17,473 0 (2,246) 0 0
COOPERATIVE EXTENSION 689,132 655,986 292,435 266,871 207,617 207,071
PUBLIC HEALTH 4,481,289 4,481,292 4,077,973 4,077,973 3,955,634 3,955,634
COMMUNITY SERVICE BOARD 1,785,497 1,785,494 1,624,803 1,624,803 1,576,060 1,576,060
FAMILY & CHILDREN SERVICES 1,421,859 1,421,858 1,279,674 1,279,674 1,241,284 1,241,284
CITIZENS HELP CENTER 0 0 0 0 0 0
CONTRIBUTION TO CAPITAL 3,230,625 3,230,625 12,000,000 12,000,000 6,000,000 6,000,000
NON-DEPARTMENTAL 22,944,735 20,048,457 35,806,407 37,748,012 40,006,088 38,279,163

RESERVES 17,464,757 0 24,308,111 0 36,228,097 34,932,569
SP. TAXDIST. DEBT SERVICE 27,683,359 27,669,190 27,733,969 27,714,800 27,590,719 27,590,719
HUMAN SERVICES 3,780,259 4,060,736 3,821,688 3,797,114 3,491,733 3,523,733
HOSPITAL FUND 20,086,833 20,044,852 19,102,904 19,059,924 11,382,092 11,882,092
DEBT SERVICE FUND 9,596,329 9,578,368 9,651,958 9,633,458 15,679,602 15,521,496
RENTAL MOTOR VEHICLE TAX FUND* 891,574 704,825 0 0 0 0
MISCELLANEOUS ACTIVITY 0 142,478 0 201,256 0 0

TOTAL TAX FUNDS $540,863,609 $527,056,192 $556,712,384 $529,993,666 $564,998,692 $558,885,854

*Beginning with Fiscal Year 2012, Rental Motor Vehicle Tax Fund is in the Fund Class "Special Revenue Funds".
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DEPARTMENTAL OPERATING BUDGET / EXPENDITURE
COMPARISON: 2011-2013

NON-TAX FUNDS 2011 2012 2013
Actual Actual Recommended Approved
DEPARTMENT Budget Expenditures Budget Expenditures Budget Budget
Enterprise Funds
PUB WORKS-WATER & SEWER:
OPERATING $102,587,403 | $109,707,417 | $116,138,017 | $118,444,940 | $120,904,983 [ $120,904,983
FINANCE-BILLING 6,975,171 5,557,460 7,105,539 6,298,598 6,145,131 6,145,131
TRANSFERS & RESERVE 110,712,940 101,647,785 124,597,064 118,946,915 138,052,996 138,052,996
SINKING FUNDS 49,287,145 41,409,238 73,871,701 57,236,637 66,248,508 66,248,508
TOTAL WATER & SEWER 269,562,659 258,321,900 321,712,321 300,927,090 331,351,618 331,351,618
PUB WORKS-SANITATION:
-OPERATING 71,763,724 65,831,088 74,525,753 64,586,032 74,113,192 74,113,192
-FINANCE-BILLING 246,080 246,083 195,054 195,060 222,521 222,521
TOTAL SANITATION 72,009,804 66,077,171 74,720,807 64,781,092 74,335,713 74,335,713
ARPORT:
-OPERATING FUND 11,817,763 5,216,014 12,055,652 6,424,467 11,352,050 11,352,050
STORMWATER UTILITY:
-OPERATING FUND 27,520,777 21,625,011 27,403,943 17,767,086 27,629,971 27,629,971

TOTAL ENTERPRISE FUNDS

$380,911,003

$351,240,096

$435,892,723

$389,899,735

$444,669,352

$444,669,352

Internal Service Funds

PUB WORKS-FLEET MAINT $30,665,150 $31,667,374 $35,482,564 $32,518,099 $34,650,001 $34,650,001
PUB WORKS-VEHICLE FUND:
-EQUIPMENT 27,747,507 20,462,297 22,176,677 33,678,107 22,502,274 22,502,274
-OPERATING EXPENSES 1,232,592 491,495 3,418,153 485,155 4,440,825 4,440,825
-RESERVES & TRANSFERS 6,987,922 3,500,000 12,228,693 0 7,915,810 7,915,810
TOTAL VEHICLE FUND 35,968,021 24,453,792 37,823,523 34,163,262 34,858,909 34,858,909
RISK MANAGEMENT FUND 104,082,698 99,549,039 114,909,689 99,133,162 111,763,760 111,763,760
WORKERS COMPENSATION FUND 14,805,983 6,010,701 10,303,000 6,578,415 6,282,566 6,282,566
TOTAL INTERNAL SERVICE FUNDS $185,521,852 | $161,680,906 | $198,518,776 | $172,392,938 | $187,555,236 | $187,555,236
Special Revenue Funds
GRANTS $75,441,581 $49,295,691 $65,567,836 $41,909,404 $66,058,188 $66,058,188
RECREATION FUND 683,555 1,003,455 738,137 696,156 531,278 531,278
CONFISCATED MONIES FD 8,218,295 2,616,076 8,504,311 2,789,113 6,184,535 6,184,535
HOTEL/MOTEL TAXFUND 1,479,957 4,283,280 3,654,819 3,911,137 5,074,462 5,074,462
COUNTY JAIL FUND 2,231,695 2,230,154 2,798,359 2,798,359 2,432,210 2,432,210
JUVENILE SERVICES FUND 339,738 28,640 335,126 68,945 293,441 293,441
EMERG TELEPHONE SYST 19,804,849 11,753,479 18,452,785 12,044,925 16,570,979 16,570,979
DRUG ABUSE/TREATMENT 116,196 56,639 150,009 48,747 181,559 181,559
STREET LIGHT FUND 6,082,029 4,642,845 6,391,359 4,714,034 6,622,884 6,622,884
VICTIM ASSISTANCE FUND 1,242,979 1,236,527 1,410,152 1,310,811 1,617,968 1,617,968
SPEED HUMP FUND 1,877,352 450,532 2,126,517 1,220,201 2,212,157 2,212,157
PEG FUND 1,998,814 170,862 2,018,997 310,038 2,255,650 2,255,650
CHILD SUPPORT INCENTIVE 0 0 0 0 0 0
RENTAL MOTOR VEHICLE TAX FUND* 0 0 1,246,220 709,725 1,385,893 1,385,893
DEVELOPMENT FUND 4,138,955 3,315,428 7,039,614 6,151,279 5,712,184 5,712,184
FORCLOSURE REGISTRY FUND 0 54,210 1,521,375 379,408 1,247,540 1,247,540
REVENUE BONDS LEASE PMT FUND 3,838,193 3,717,500 3,838,766 3,718,057 3,852,356 3,852,356
PUBLIC SAFETY/JUDICIAL
AUTHORITY DEBT SERVICE 3,140,551 3,092,675 3,104,802 3,092,801 3,107,102 3,107,102
URABOND DEBT SERVICE 598,301 597,301 775,875 774,874 976,108 976,108
TOTAL SPECIAL REVENUE FUNDS $131,233,040 $88,545,294 [ $129,675,059 $86,648,014 | $126,316,494 | $126,316,494
TOTAL OPERATING FUNDS $1,238,529,504 | $1,128,522,489 | $1,320,798,942 | $1,178,934,352 | $1,323,539,774 | $1,317,426,936

*For Fiscal Years Prior to 2012, the Rental Motor Vehicle Tax Fund is in the Fund Class "Tax Funds".
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DEKALB COUNTY DEPARTMENTS AND AGENCIES BY FUNCTION

DeKalb County Government’s departments and agencies can be classified into seven major functional areas: Airport,
Civil & Criminal Courts, General Government, Health & Human Services, Leisure Services, Planning & Public Works,
and Public Safety. A brief explanation of each function and the departments and agencies assigned to each
functional area is as follows:

1. Airport
This function provides a general aviation airport which is operated in a business-oriented fashion in
accordance with applicable federal, state, and local laws and regulations.
DeKalb Peachtree Airport

2. Civil and Criminal Courts
This function includes all judicial activities for DeKalb County. The departments and agencies assigned in
this function are:

Child Advocate’s Office Juvenile Court Solicitor Sheriff's Office

Clerk of Superior Court Magistrate Court Solicitor General, State Court
Confiscated Funds Medical Examiner State Court

District Attorney Probate Court Superior Court

Drug Abuse Public Defender Victim Assistance

Juvenile Court Recorders Court

3. General Government
This function includes the traditional administrative services and general operations of County government
which are not included in the other functions. General Government includes the following departments and

agencies:
Board of Commissioner GIS Purchasing
Chief Executive Officer Grants Registrar & Elections
Debt Service HR & Merit System Risk Management
Ethics Board Information Systems Tax Commissioner
Facilities Management Law Department Vehicle Replacement
Finance Non-Departmental Workers Compensation
Fleet Maintenance Property Appraisal

4. Health and Welfare Services
This function includes all activities related to human services and public health, as well as all activities
designed to provide public assistance and institutional care for individuals unable to provide for themselves.
The following departments and agencies assigned to this function are:

Board of Health Family & Children’s Services Workforce Development
Community Service Board Hospital
Cooperative Extension Human Services

5. Leisure Services
This function of government provides all cultural and recreational activities maintained for the benefit of
DeKalb County residents and visitors. Included in this function are the following departments:
Library Parks & Recreation

6. Planning & Public Works
This function includes activities related to planning, development, highways and streets, sanitation, water,
sewer, and any other miscellaneous public works activities. Departments which are included in this function

are:
Community Development PW — Director PW — Transportation
Economic Development PW — Roads & Drainage Stormwater
Planning & Sustainability PW — Sanitation Watershed Management

Code Enforcement

7. Public Safety
This function of government is responsible for the protection of persons and property. The agencies and
departments included are:
Animal Control Communications Police Services
E-911 Fire & Rescue Services

71



DEKALB COUNTY DEPARTMENTS AND AGENCIES BY FUNCTION

DeKalb County Functions
I
l Ci\!\ & Genleral Health & Wellfare Senvices Leisure lSer\n'ces Planr!ing & Public|Safety
Airport Criminal Courts Government Planning & Public Works
LPDKAjrpon — Child Advocate's Office  —BOC —Board of Health Library —CommunityDevelopment  —Animal Control

— Clerkof Superior Court ~ —CEO — Community Svc Board Parks & Recreation —Economic Development  —Code Enforcement
— Confiscated Funds —Debt Service I— Cooperative Education r—Planning & Sustainabilty ~ —Communications
— District Attorney —Ethics Board — Family& Children's Svcs —PW - Director —Fire & Rescue Services
— Drug Court —Facilities Mgt — Hospital —PW-Roads & Drainage  —Police Senices
— Juvenile Court —Finance — Human Services —PW - Sanitation —E-911
— Juvenile CourtSolicitor ~ F—Fleet Maintenance — Workforce Development —Stormwater
— Magistrate Court —GIS —PW - Transportation
— Medical Examiner —Grants —Watershed Management
— Probate Court —HR & Merit System —Code Enforcement
I— Public Defender —Information Systems
— Recorders Court —Law Department
I— Sheriffs Office —Non-Departmenal

— Solicitor General

— State Court

— Superior Court

— Victim Assistance

—Property Appraisal

—Purchasing

—Registar & Elections

—Risk Management

—TaxCommissioner

—Vehicle Replacement

— Workers Compensation
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2013 OPERATING BUDGET
BY MAJOR FUNCTION

|  INTHOusAnDs |
PUBLICSAFETy  AIRPORT CIVIL & CRIMINAL COURTS
$11,352 $160,963
$169,631 o o
13% °

;

GENERAL GOVERNMENT

PLANNING & PUBLIC WORKS $4§‘25(-;‘83
$4§’735/8007 LEISURE SERVICES 0
$21,747 HEALTH & HUMAN SERVICES
2% $22,386
2%
2013 Budget

AIRPORT $11,352,050

CIVIL & CRIMINAL COURTS 160,963,098

GENERAL GOVERNMENT 406,483,112

HEALTH & HUMAN SERVICES 22,385,874

LEISURE SERVICES 21,746,546

PLANNING & PUBLIC WORKS 458,806,924

PUBLIC SAFETY 169,631,144

TOTAL $1,251,368,748

73



EXECUTIVE GROUPS BY DEPARTMENT / FUND

In 2011, the reporting hierarchy for departments under the direct authority of the Chief Executive Officer was
reorganized into groupings of similar departments and/or functions. To that end, the Administrative Services,
Jobs & Economic Development, Infrastructure, Public Safety, Human & Community Development, and Law
executive organization groups were established. Each group is directed by the Chief Operating Officer, the
Chief Legal Officer, the Director of Public Safety, the Director of Economic Development, or a Deputy Chief
Operating Officer.

8. Administrative Services
This group includes the traditional administrative services and general operations of County government.
The Deputy Chief Operating Officer for Administrative Services is responsible for this group. The
departments and functions assigned to this group are:

Board of Health Finance PEG Support Fund

Chief Executive Officer Hospital Fund Property Appraisal
Community Service Board Hotel/Motel Tax Fund Purchasing

Confiscated Funds Human Resources & Merit System Registrar

Contribution Accounts Non-Departmental Rental Motor Vehicle Fund
Debt Service Information Technology Risk Management Fund

Family & Children Services

9. Jobs & Economic Development
This group includes activities related to planning and economic development. The Director of Economic
Development is responsible for this group. Departments included in this group are:
Economic Development Planning and Sustainability Workforce Development

10. Infrastructure
This group includes activities related to the County’s fixed assets including buildings and grounds, parks,
vehicles, libraries, highways and streets, sanitation, water, sewer, any other miscellaneous public works
activities, and the airport. The Deputy Chief Operating Officer for Infrastructure is responsible for this group.
The departments and functions assigned to this group are:

DeKalb-Peachtree Airport PW - Roads & Drainage Speed Humps Fund
Facilities Management PW - Transportation Streetlight Fund

Fleet Management Public Works Director Stormwater

Library Recreation Vehicle Replacement
Parks Sanitation Watershed Management
GIS Extension Service

11. Public Safety
This group is responsible for the protection of persons and property. The Director of Public Safety is
responsible for this group. Departments and functions included in this group are:
Animal Control Fire & Rescue Services Recorders Court
E-911 Medical Examiner
Police Services

12. Human & Community Development
This group includes activities related to the County’s Community Development and Human Services
functions:
Human Services Community Development

13. Law
This function includes activities related to the legal affairs of the county. The Chief Legal Officer is
responsible for this group. Departments which are included in this group are:
Law Child Advocates Office
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EXECUTIVE GROUPS BY DEPARTMENT / FUND

EXECUTIVE GROUP

2013 Budget

Authorized Positions

ADMINISTRATIVE SERVICES:

BOARD OF HEALTH

CHIEF EXECUTIVE OFFICER
COMMUNITY SERVICE BOARD
CONFISCATED FUNDS

CONTRIBUTION ACCOUNTS

DEBT SERVICE

FAMILY AND CHILDREN SERVICES
FINANCE

HOSPITAL

HOTEL / MOTEL TAX FUND

HUMAN RESOURCES & MERIT SYSTEM
NON-DEPARTMENTAL

INFORMATION TECHNOLOGY

PEG SUPPORT FUND

PROPERTY APPRAISAL& ASSESSMENT
PURCHASING

REGISTRAR

RENTAL MOTOR VEHICLE EXCISE TAX FUND
RISK MANAGEMENT

TOTAL ADMINISTRATIVE SERVICES

JOB & ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT

PLANNING & DEVELOPMENT

TOTAL JOBS & ECONOMIC DEVELOPMENT

INFRASTRUCTURE:
DEKALB-PEACHTREE AIRPORT

DPT OF WATERSHED MANAGEMENT
EXTENSION SERVICE

FACILITIES MANAGEMENT

FLEET MANAGEMENT

G.l.S.

LIBRARY

PARKS

PUBLIC WORKS - ROADS AND DRAINAGE
PUBLIC WORKS - TRANSPORTATION
PUBLIC WORKS DIRECTOR
RECREATION

SANITATION

SPEED HUMPS FUND
STORMWATER

STREETLIGHTS FUND

VEHICLE REPLACEMENT

TOTAL INFRASTRUCTURE

PUBLIC SAFETY:

E-911

FIRE & RESCUE SERVICES
MEDICAL EXAMINER
POLICE

RECORDERS COURT
TOTAL PUBLIC SAFETY
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$ 3,955,634 0
2,249,290 19
1,576,060 0

$ 6,184,535 0
6,000,000 0

51,047,781 0
1,241,284 0
12,702,032 179
11,882,092 0
5,074,462 0
3,122,415 28
73,211,732 1
18,608,568 106
2,255,650 1
4,427,264 66
2,926,928 53
1,897,479 74
1,385,893 0
118,046,326 0
$ 327,795,425 527
$ 1,186,797 9
10,313,203 90
$ 11,500,000 99
$ 11,352,050 24
325,206,487 684
207,071 14
16,461,079 58

34,650,001 160

1,909,662 23

12,476,767 285
8,738,501 469
8,530,447 170
2,032,451 29
959,335 12
531,278 0

74,113,192 699
2,212,157 3

27,629,971 103
6,622,884 1

34,858,909 0

$ 568,492,242 2,734
$ 16,570,979 212

53,882,459 783
2,271,504 20

99,177,706 1,296
4,266,446 56

$ 176,169,094 2,367



EXECUTIVE GROUPS BY DEPARTMENT / FUND

EXECUTIVE GROUP

2013 Budget

Authorized Positions

LAW:

CHILD ADVOCATES OFFICE
LAW DEPARTMENT

TOTAL LAW

HUMAN & COMMUNITY DEVELOPMENT:
HUMAN SERVICES

TOTAL HUMAN & COMMUNITY DEVELOPMENT
TOTAL - EXECUTIVE GROUPS

ALL OTHER OPERATING DEPARTMENTS *

TOTAL OPERATING DEPARTMENTS **

* Departments reporting to other elected officials
** All departments except Grants and CIP

76

$ 1,820,139 23
3,139,711 22

$ 4,959,850 45
3,523,733 18

$ 3,523,733 18
$1,092,440,344 5,790
$ 158,928,404 1,828
$1,251,368,748 7,618




EXECUTIVE GROUPS BY DEPARTMENT / FUND

2013 OPERATING BUDGET - EXECUTIVE

ALL OTHER ADMINISTRATIVE
OPERATING oindiaal
DEPARTMENTS e
12.7% 6.2%  JOBS & ECONOMIC
AW N\ ‘ DEVEI(;(S))(I;)MENT
0.4% .
PUBLIC SAFETY _/ HUMAN &
o COMMUNITY
14.1%
DEVELOPMENT
0.3%
INFRASTRUCTURE /

45.4%

2013 AUTHORIZED POSITIONS - EXECUTIVE
GROUPS

ADMINISTRATIVE JOBS & ECONOMIC

SERVICES
ALL OTHER 6.9% DEVE'{%’E/’MENT
OPERATING 270

DEPARTMENTS HUMAN &

24.0% _\ COMMUNITY
——  DEVELOPMENT
LAW ___ 0.2%

0.6%

\JNFRASTRUCTURE
35.9%

PUBLIC SAFETY
31.1%
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2013 TOTAL POSITIONS BY FUNCTION -ALL FUNDS

Leisure Services

Public Safety

10.2% 29.6%
General Government
10.9%
\Health &Human
Services
. 1.2%
Civil & Criminal Courts
20.5% /
Airport Planning & Public Works
0.3% 27.4%

2013
AIRPORT 24
CIVIL & CRIMINAL COURTS 1,804
GENERAL GOVERNMENT 945
HEALTH & HUMAN SERVICES 87
LEISURE SERVICES 776
PLANNING & PUBLIC WORKS 1,823
PUBLIC SAFETY 2,306
GRAND TOTAL POSITIONS 7,765

TOTAL AUTHORIZED POSITIONS - ALL FUNDS
End of Year and 2013 Budget

8,500
8,000 A
7,500
7,000

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
TOTAL POSITIONS
BFULL TIME POSITIONS




GROWTH TRENDS:

2013 POSITIONS BY MAJOR FUNCTION

2,500 ‘_‘\A/‘/,—‘—f/—‘\
\x " A
2,000 —— : T—m
u " % N \:;ﬁ E; E:
g e
. /w
1,500
500
W N Y N N N 2 Y N
e s~ e & 6 & & —& @
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
—e—AIRPORT ——CIVIL & CRIMINAL COURTS -8~ GENERAL GOVERNMENT
—%—HEALTH & HUMAN SERVICES ~ —#—LEISURE SERVICES —=— PLANNING & PUBLIC WORKS
—a—PUBLIC SAFETY

The major changes from 2004 to 2013 are noted below. During 2010, there was a net decrease of 428 positions,
generally due to early retirement. During 2011, 197 vacant positions were abolished.

Civil and Criminal Courts — increases from 2004 to 2008 were due to an increased average jail population and
increased court activity. In 2011, there was a net increase of 14 positions. In 2013, 7 positions are added.

Public Safety — early increases in Police positions addressed an increasing County population, the implementation of
the Interactive Community Policing program, and staff added to support an emphasis on code enforcement. During
2010, there was a net increase of 46 positions. In 2011, 37 code enforcement positions were transferred to Planning
and Public Works, 59 new positions were added in E911, and 146 School Crossing Guards became the responsibility
of the DeKalb Board of Education. Of the vacant positions abolished in 2011, 134 were from the Fire Department, in
anticipation of outsourcing emergency medical transport.

General Government — additional positions for the Board of Commissioners per a legislative mandate, positions
added to implement the automated purchasing system and financial management system, the creation of the Citizens
Help Center in 2006, the downsizing of the Citizens Help Center in 2009, additional staff for the Registrar & Elections
to address the demand for service due to population growth, and additional staff to address the increased demand for
information services support. During 2010, there was a net decrease of 122 positions.

Planning & Public Works — positions added to Watershed Management, Sanitation, Roads & Drainage and
Transportation to meet the increased demand for direct service delivery, positions added for support services, and
the creation of the Planning and Development Department. During 2010, there was net decrease of 252 positions. In
2011, 37 code enforcement positions were transferred from Public Safety.

Health & Human Services — During 2010, there was a net decrease of 18 positions.

Leisure Services — the creation of the Arts, Culture, & Entertainment Department in 2004, the integration of the Arts,
Culture and Entertainment Department into the Parks Department in 2009, the reduction in the authorized positions in
the Parks department due to the incorporation of the City of Dunwoody, and positions added to staff the new and
expanded libraries. During 2010, there was a net decrease of 252 positions. In 2011, 10 vacant Library positions
were abolished and 9 positions were added or transferred to Parks.
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DEKALB COUNTY
AUTHORIZED POSITIONS BY FUNCTION

FUNCTION/DEPARTMENT | 2011 | 2012 | 2013
AIRPORT | 24 | 24 | 24
CIVIL & CRIMINAL COURTS |
CHILD ADVOCATE'S OFFICE 23 23 23
CLERK OF SUPERIOR COURT 89 89 89
DISTRICT ATTORNEY 156 158 161
JUVENILE COURT 90 90 88
MAGISTRATE COURT 41 41 42
MEDICAL EXAMINER 20 20 20
PROBATE COURT 25 25 25
PUBLIC DEFENDER 76 76 76
RECORDERS COURT 56 56 56
SHERIFF 863 859 859
SOLICITOR GENERAL, STATE COURT 78 80 80
STATE COURT 180 180 182
SUPERIOR COURT 98 99 103
TOTAL CIVIL & CRIMINAL COURTS I 1,795 1,796 1,804
GENERAL GOVERNMENT |
BOARD OF COMMISSIONERS 35 34 34
CHIEF EXECUTIVE OFFICER 22 22 21
FACILITIES MANAGEMENT 58 58 58
FINANCE 182 183 179
FLEET MAINTENANCE 160 160 160
GEOGRAPHIC INFORMATION SYSTEM 23 23 23
HUMAN RESOURCES 28 28 28
INFORMATION SYSTEMS 108 108 106
LAW DEPARTMENT 22 23 22
NON-DEPARTMENTAL 1 1 1
PROPERTY APPRAISAL 66 66 66
PURCHASING 54 53 53
REGISTRAR & ELECTIONS 74 74 74
TAX COMMISSIONER 120 120 120
TOTAL GENERAL GOVERNMENT | 953 953 945
HEALTH & HUMAN SERVICES I
COOPERATIVE EXTENSION 14 14 14
HEALTH 0 0 0
HUMAN SERVICES 21 25 25
WORKFORCE DEVELOPMENT 48 48 48
TOTAL HEALTH & HUMAN SERVICES 83 87 87
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DEKALB COUNTY
AUTHORIZED POSITIONS BY FUNCTION

FUNCTION/DEPARTMENT | 2011 | 2012 | 2013
LEISURE SERVICES |
LIBRARIES 285 285 285
PARKS & RECREATION 487 491 491
TOTAL LEISURE SERVICES | 772 776 776
PLANNING & PUBLIC WORKS |
ECONOMIC DEVELOPMENT 8 8 9
COMMUNITY DEVELOPMENT 24 22 23
PLANNING & DEVELOPMENT 90 92 90
PUBLIC WORKS-DIRECTOR 12 12 12
PUBLIC WORKS-ROADS & DRAINAGE 181 182 173
PUBLIC WORKS-SANITATION 699 699 699
PUBLIC WORKS-STORMWATER MANAGEMENT 94 94 103
PUBLIC WORKS-TRANSPORTATION 30 30 30
WATERSHED MANAGEMENT 682 682 684
TOTAL PLANNING & PUBLIC WORKS | 1,820 1,821 1,823
PUBLIC SAFETY |
POLICE SERVICES 1,243 1,241 1,240
POLICE SUPPORT 71 72 71
CODE ENFORCEMENT 0 0 0
FIRE AND RESCUE SERVICES 786 786 783
E-911 214 212 212
TOTAL PUBLIC SAFETY | 2,314 | 2,311 | 2,306
GRAND TOTAL ALL POSITIONS | 7,761 | 7,768 | 7,765

INCLUDES ALL POSITIONS: FULL-TIME, PART-TIME, TEMPORARY AND

TIME-LIMITED, FROM ALL FUNDING SOURCES (COUNTY, STATE AND FEDERAL).

81




82



FUNDS GROUP: Tax

FUNDS GROUP DESCRIPTION

The various budgetary entities are sub-divided into five major groupings: Tax Funds Group, Special Revenue Funds
Group, Capital Projects Funds Group, Enterprise Funds Group, and Internal Service Funds Group. Each Group, and
the funds and departments within each group, are discussed in the appropriate sections of this document.

The Tax Funds Group of funds are supported mainly by general tax revenues, as opposed to usage fees (such as in
the case of the Sanitation Fund, for example). Other revenue sources include licenses and permits, fines and
forfeitures, use of money and property, intergovernmental revenue, and charges for services. Some of the funds in
this group exist to account separately for specific tax levies for specific purposes. The funds within the Tax Funds
Group are:

GENERAL FUND

This fund deals with operations and transactions of a general operating nature which are not accounted for in other
funds. Activities funded in this fund include Civil and Criminal Courts, Plans and Development, Health and Human
Services, Public Services and General Government.

SPECIAL TAX DISTRICT - DESIGNATED SERVICES FUND

This fund deals with certain services not delivered uniformly throughout the county. This Fund was established in
1983 by state law to allocate proportional levels of taxation, based on service levels, to the municipalities within the
county and the unincorporated area of the county. The services or activities included in this fund are: Police Services
(through FY 2010); Transportation; Roads and Drainage; and Parks and Recreation. Beginning with Fiscal Year
2011, Police Services are funded in the Police Services Fund.

POLICE SERVICES FUND

This fund was created in 2011 to segregate the funding of unincorporated County Police Services from other
designated County services. The services include uniformed patrol, traffic control, criminal and crime scene
investigations, homeland security and gang task force, and licensing and permitting.

SPECIAL TAX DISTRICT - UNINCORPORATED FUND

This fund deals with revenues generated from, and services to, only the unincorporated area of the county. The
activities included in the fund are Business and Alcohol Licensing, Cable Television regulation, Zoning Analysis and
Enforcement, and Recorder's Court.

FIRE FUND

This fund deals with the transactions of the DeKalb County Fire District, which includes all of DeKalb County except
for that portion which lies in the cities of Atlanta and Decatur. The fund is supported primarily by a special Fire District
tax levy.

DEBT SERVICE FUND
This fund exists specifically to account for principal and interest payments on various General Obligation Bond
Issues. Revenue is derived principally from a county wide property tax levied for debt service.

SPECIAL TAX DISTRICT - DEBT SERVICE FUND

This fund is designated to pay principal and interest on General Obligation Bond issues for projects in unincorporated
DeKalb County. Revenue is derived principally from a property tax levy on the unincorporated areas of the County
designated to debt retirement.

HOSPITAL FUND
This fund deals with transactions related to DeKalb County's contractual obligations to the Fulton-DeKalb Hospital
Authority. Revenue is derived principally from a county wide property tax levied for this fund.

RENTAL MOTOR VEHICLE EXCISE TAX FUND

This fund provides an accounting entity for recording transactions involving DeKalb County’s 3% tax levy on the
rental of motor vehicles in DeKalb County. The purpose of this levy is to promote industry, trade, commerce and
tourism within DeKalb County. The revenues of this tax will be dedicated to making the lease payments to the
Development Authority of DeKalb County to amortize the indebtedness for the new Arts Center and for other
appropriate expenditures. Beginning with Fiscal Year 2012, this fund will be reported in the Special Revenue
Funds category.

The appropriation and anticipation amounts reported in this document for the “Approved Budget 2013”

reflect the effect of prior year encumbrance balances carried forward only where specifically approved.
These items were not automatically funded.
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FUNDS GROUP: Tax

DEKALB COUNTY TAX FUNDS DEPARTMENTS

GENERAL
FUND

FIRE
FUND

SPECIAL TAX
DISTRICT -
DESIGNATED
SERVICES

SPECIAL TAX
DISTRICT -
UNINCORPORATED

HOSPITAL
FUND

POLICE
SERVICES
FUND

GENERAL
OBLIGATION
BONDS DEBT

SERVICE FUND

GO BONDS
STD DEBT
SERVICE

FUND

BOARD OF COMMISSIONERS

BOARD OF ETHICS

CHIEF EXECUTIVE OFFICER

CHILD ADVOCATES OFFICE

CLERK SUPERIOR COURT

COMMUNITY SERVICE BOARD

CONTRIBUTION ACCOUNTS

COOPERATIVE EXTENSION

AYASAYAYAYAYAYAN

DEBT SERVICE

DISTRICT ATTORNEY

ECONOMIC DEVELOPMENT

FACILITIES MANAGEMENT

FAMILY AND CHILDREN SERVICES

FINANCE

FIRE & RESCUE SERVICES

G.I.S.

ANASAYAYAYAYAN

HOSPITAL

HUMAN RESOURCES & MERIT SYSTEM

HUMAN SERVICES

INFORMATION TECHNOLOGY

JUVENILE COURT

LAW DEPARTMENT

LIBRARY

MAGISTRATE COURT

MEDICAL EXAMINER

NON-DEPARTMENTAL

AYAYASASAYASAYAYAN

PARKS

PLANNING & SUSTAINABILITY

POLICE

PROBATE COURT

PROPERTY APPRAISAL& ASSESSMENT

PUBLIC DEFENDER

PUBLIC HEALTH

PUBLIC WORKS - DIRECTOR

ASAYAYAYAYANAN

PUBLIC WORKS - ROADS AND DRAINAGE

PUBLIC WORKS - TRANSPORTATION

PURCHASING

\

RECORDERS COURT

REGISTRAR

SHERIFF'S OFFICE

SOLICITOR

STATE COURT

SUPERIOR COURT

TAX COMMISSIONER

ANANASASAYAS

84




FUNDS GROUP: Tax

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
PERSONAL SERVICES AND $315,839,195 $310,480,082 $312,579,684 $310,553,683
BENEFITS
PURCHASED / CONTRACTED 68,685,550 68,801,533 64,599,551 63,669,768
SERVICES
SUPPLIES 27,808,784 24,372,540 28,123,816 26,695,882
CAPITAL OUTLAYS 2,198,866 1,602,437 1,400,024 1,719,463
INTERFUND / 12,693,931 24,205,865 33,491,537 33,491,537
INTERDEPARTMENTAL
OTHER COSTS 43,343,122 43,819,969 39,843,542 39,058,511
DEBT SERVICE 40,560,919 41,513,471 40,431,575 40,431,575
OTHER FINANCING USES 15,891,719 14,321,356 7,430,100 7,462,100
MISCELLANEOUS 34,106 876,413 870,766 870,766
TOTAL EXPENDITURES $527,056,192 $529,993,666 $528,770,595 $523,953,285
RESERVES 36,228,097 34,932,569
TOTAL BUDGET $564,998,692 $558,885,854
SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY FUND
CEO'S Approved
Actual Actual Recommende Budget
d
2011 2012 Budget 2013
GENERAL FUND $265,704,316 $280,307,621 $281,091,759 $278,355,773
SPECIAL TAX DISTRICT - 38,304,136 27,962,591 27,151,014 27,018,997
DESIGNATED SERVICES
SPECIAL TAX DISTRICT - 7,683,780 11,784,035 10,766,702 11,047,067
UNINCORPORATED
POLICE SERVICES FUND 105,017,939 99,947,540 110,283,477 109,102,307
FIRE FUND 52,348,785 53,583,697 50,639,799 49,749,403
DEBT SERVICE FUND 9,578,368 9,633,458 9,865,033 9,706,927
SPECIAL TAX DISTRICT - DEBT 27,669,190 27,714,800 27,590,719 27,590,719
SERVICE
HOSPITAL FUND 20,044,852 19,059,924 11,382,092 11,382,092
RENTAL MOTOR VEHICLE TAX FUND* 704,825 0 0 0
TOTAL EXPENDITURES $527,056,192 $529,993,666 $528,770,595 $523,953,285
RESERVES 36,228,097 34,932,569
TOTAL BUDGET $564,998,692 $558,885,854

'Beginning in FY 2012, the Rental Motor Vehicle Tax Fund is in the Fund Class "Special Revenue Funds"
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FUNDS GROUP: Tax

SUMMARY OF REVENUES AND ANTICIPATIONS BY MAJOR CATEGORY

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

TAXES $448,723,277 $417,795,384 $403,058,393 $395,665,190
LICENSES AND PERMITS $23,883,758 $25,651,140 $23,543,983 $23,824,348
INTERGOVERNMENTAL $3,984,342 $3,518,958 $3,372,969 $3,372,969
CHARGES FOR SERVICES $26,552,250 $37,725,179 $39,603,178 $40,603,178
FINES AND FORFEITURES $31,785,440 $33,376,168 $34,709,417 $34,709,417
INVESTMENT INCOME ($54,750) $108,284 $0 $0
MISCELLANEOUS REVENUE $5,546,242 $4,616,158 $9,440,545 $9,440,545
OTHER FINANCING SOURCES $10,124,051 $6,895,614 $9,794,009 $9,794,009
FUND BALANCE BROUGHT ($3,874,053) $30,229,514 $41,476,198 $41,476,198

FORWARD

TOTAL

$546,670,557

$559,916,998

$564,998,692

$558,885,854

SUMMARY OF REVENUES AND ANTICIPATIONS BY FUND

GENERAL FUND

SPECIAL TAX DISTRICT -
DESIGNATED SERVICES
POLICE SERVICES FUND
SPECIAL TAX DISTRICT -
UNINCORPORATED

FIRE FUND

DEBT SERVICE FUND
SPECIAL TAX DISTRICT - DEBT
SERVICE

HOSPITAL FUND

RENTAL MOTOR VEHICLE TAX FUND*

TOTAL BUDGET

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013
$257,208,167 $278,198,894 $299,656,345 $295,144,270
38,329,005 26,206,045 28,776,162 28,624,706
119,660,883 117,762,478 116,845,750 115,664,580
7,725,505 13,017,056 11,272,110 11,552,475
54,584,468 56,241,367 53,795,912 52,905,516
19,107,182 23,721,848 15,679,602 15,521,496
29,732,190 28,835,206 27,590,719 27,590,719
18,703,969 15,934,103 11,382,092 11,882,092
1,619,189 0 0 0
$546,670,557 $559,916,998 $564,998,692 $558,885,854

"Beginning in FY 2012, the Rental Motor Vehicle Tax Fund is in the Fund Class "Special Revenue Funds"
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TAXES

Defined: Taxes include all current year and prior year Property Taxes including Real Property and Personal
Property as well as Public Utility, Motor Vehicle, HOST Sales Taxes, and Intangible Recording
Taxes. Taxes account for 70.8% of total budgeted tax funds revenue in 2013. In previous years,
these revenues were reported as part of the Property Taxes, Other Taxes, and Excise Taxes
sections. Beginning with 2012, these revenues are reported as Taxes to coincide with the State
of Georgia Chart of Accounts categories.
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History: 2009 Actual $415,514,306
2010 Actual $412,331,012
2011 Actual $448,128,375
2012 Actual $417,795,384
2013 Budget $395,521,731
Trends and Property Taxes:
History:

In 1999, the County began incorporating general sales taxes (homestead option sales tax; HOST)
in the tax supported budgets. The HOST state law provides that at least 80% of the prior year
sales tax collections be applied to additional homestead exemptions. In 1999, 2000, and 2001,
sales tax proceeds were sufficient to provide a 100% homestead exemption for homestead
eligible property. The provision of additional homestead exemptions dramatically reduced the
property tax levy in 1999, 2000, and 2001. In 2001, voters approved a GO bond issue for parks
and greenspace which also impacted collections. In 2003, the taxes were increased because it
was decided to use 20% of sales tax receipts for capital improvements, thus allowing only an 80%
homestead exemption on eligible property. The 2006 budget included an 83% use of sales tax
receipts for the homestead exemption, with the remainder of HOST proceeds to be used for
capital improvements. In 2006, voters approved a GO bond issue in the amount $230M for special
transportation projects, parks and greenspace and libraries which impacted collections.

In 2006, the voters approved a homestead exemption that freezes the property value of a home at
the 2006 level for the current property owner. This freeze on the home valuation stays in effect for
five years or until the house is sold to a new property owner. The freeze exemption resulted in a
negative impact on 2007 property tax collections of about $6.0M.

The 2008 budget authorized an 80% use of sales tax receipts for the homestead exemption, with
the remainder of HOST proceeds to be used for capital improvements. Actual Property Tax
revenue was 99.4% of the anticipated amount.
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The 2009 budget was based on a 90% use of sales tax receipts for the homestead exemption,
with the remainder of HOST proceeds to be used for capital improvements. This change was
made to lessen the impact upon homeowners in the Special Tax District due to the incorporation
of the City of Dunwoody. Given the current economic climate of decreased property values, 8,125
property tax appeals were received, a four-fold increase. In addition, state legislation was
adopted to include sales of foreclosed properties in assessing property values. There was a $1
billion decrease in the value of the property tax digest due the inclusion of foreclosures and bank
sales as required by law.

In 2009 the late certification of the public utility tax digest by the State of Georgia resulted in the
public utility tax bills not being sent out in a timely manner. Approximately $5 million in public
utility receipts were received in 2010.

The 2010 budget was based on a 99.9% use of sales tax receipts for the homestead exemption,
with the remainder of HOST proceeds to be used for capital improvements. This change was
made to further lessen the impact of changes in the composition of the tax digest that is the
inclusion of foreclosures and bank sales. Another assumption was that the negative impact on
the amount of funds available for capital improvements would be ameliorated by Federal Stimulus
Funds. In 2010, the value of the tax digest continued to decrease resulting in a corresponding
decrease in Property Tax receipts. Also, in 2010 a referendum was approved that extended the
homestead exemption to freeze property valuations for current property owners.

Other Taxes:

Collection of prior year taxes is typically very high in DeKalb County with approximately 5% of the
most current year's receivables collected in the following year. Approximately 99.9% of all
receivables are ultimately collected.

Motor vehicle taxes are collected on the value of all vehicles as of January 1% of the tax year. The
prior year millage rate is applied to the January 1% motor vehicle values. During 2005, motor
vehicle tax collections remained flat. In 2008, motor vehicle tax collections decreased by $0.5M
or 2%. In 2009, motor vehicle tax collections decreased by $2.0M or -8.5%. A contributory factor
to this decrease is that the average age, and therefore value, of vehicles is increasing due to the
public driving their vehicles longer due to the worsening economy.

For 2010, the continued decline in the housing sales market resulted in less revenue being
received in intangible recording taxes.

Excise Taxes:
In 2008, Sales Tax collections decreased 5.3% by $5.3M due to the worsening economy.

The revenue in this category saw a decrease in 2009 due primarily to the worsening collection of
HOST sales taxes from $95 million in 2008 to $87 million in 2009.

In 2010, HOST receipts remained at the decreased 2009 level as the economy did not recover
during the year. The economy also had a negative impact on the Hotel-Motel tax collections.

2011:

The increase for 2011 was patrtially due to not receiving the 2010 Public Utility Taxes in 2010 but
in 2011. The 2011 budget was based on 80% use of sales tax receipts for the homestead
exemption which would result in less property tax relief and greater property tax receipts. The tax
digest continued its expected downward slide. With the weakness in the housing market
continuing, intangible recording tax revenues declined. HOST receipts increased due to an
increase due to an additional 1% being collected for food.

2012:

Property taxes decreased by $33.6 million due to a combination of factors: a constant millage
rate (21.21 mills) and a continued decrease in the tax digest. Only one year's Public Utility Taxes
was collected resulting in a decrease from 2011. HOST receipts increased by $2 million while
Motor Vehicle Ad Valorem Taxes increased by approximately $6 million.
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2013:

As in previous years, there will be continued pressure on the tax digest due to a continued
decrease in property values, annexations by Chamblee, Decatur, and Avondale Estates of
unincorporated properties, and the creation of the City of Brookhaven. HOST receipts collections
will continue to be restricted due to the continuation of a cautious public’s buying behavior. Also,
beginning in March 2013, the “birthday tax” for newly-sold vehicles is eliminated. In its place, the
State Legislature created the Title Ad Valorem Tax Fee where a one-time sales tax is collected as
part of the sales transaction for all new and used cars. Included for the first time are transactions
between private individuals.
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CHARGES FOR SERVICES

Defined: Charges for Services include payments made by the public for various fee-for-use services
provided by DeKalb County. Included in this category are ambulance charges, animal license
and adoption fees, golf course greens fees, various Parks & Recreation charges such as
swimming pool admission and summer camp fees, and fees collected for the use of the Porter
Sanford Performing Arts Center. Charges for Services account for 7.27% of total budgeted tax
funds revenue in 2013.
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History: 2009 Actual $30,563,472
2010 Actual $28,039,175
2011 Actual $26,552,250
2012 Actual $37,725,179
2013 Budget $40,603,178
Trends and In 2009, revenues for this category remained stable with slight growth, as compared with 2008,
History: with the exception of possible decreases in the copying fees from the Clerk of Superior Court and

Emergency Medical Service Ambulance.

In 2010, revenues in this category were expected to increase due to the January 1, 2010 increase
in ambulance fees and the increased usage of county ambulances due to a decreased reliance on
third-party ambulances, but this increase failed to materialize since the use of third-party
ambulances did not decrease.

In 2011, revenues in this category decreased due to a decline in Tax Commissioner prior-year
commissions, the increased outsourcing of county ambulance transport service to a private
ambulance service, and a decrease in probation fees.

In 2012, revenues in this category increased because the privatization of county ambulance
transport service did not occur and instituting the General Administrative Charge to all Tax Funds.
The outsourcing of golf courses and tennis operations did occur in 2012 eliminating approximately
$1.2 million. This loss of revenue was to be offset by a decrease in expenditures for golf and
tennis operations.

In 2013, revenues are expected to increase in the General Fund as all Tax Funds are assessed
the General Administrative Charge instead of only Enterprise Funds. It is once again anticipated
that the county ambulance transport service will be outsourced during 2013, thereby lowering
revenue in this category.
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INTERGOVERNMENTAL

Defined: Includes emission fees, court staff reimbursements by the State of Georgia, and prisoner
reimbursements from other local jurisdictions and the state. Intergovernmental revenues
accounted for 0.60% of total budgeted tax funds revenue in 2013. In previous years, these
revenues were reported as part of the Other Revenue Sources section. Beginning with 2011,
these revenues are reported as Intergovernmental to coincide with the State of Georgia Chart of
Accounts categories.
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History: 2009 Actual $23,589,305
2010 Actual $5,724,967
2011 Actual $3,984,342
2012 Actual $3,518,958
2013 Budget $3,372,969
Trends and In 2008, the revenue in this category decreased 46.5% or $15.2M. This decrease was
History: attributable to not receiving the Homeowners Tax Relief Grant (HTRG) from the State of Georgia

(a decrease of $15.8M from 2007) and a weakness in returns from the investment markets (a
decrease of $3.0M from 2007). These decreases were partially offset by the one-time transfer of
$5M from the Hospital Fund and a $1.4M transfer from the Enterprise Funds to reimburse the
General Fund for Oracle implementation expenditures. In addition, there was a one-time $5M
transfer from the Hospital Fund as repayment of an advance from the General Fund to Grady
Hospital in 2007.

For 2009, payment of the 2008 HTRG was received; this caused the spike in 2009. Furthermore,
the 2009 HTRG payment did not materialize as the State of Georgia implemented HB 143 which
changed the manner and method of appropriating funds for Homeowner Tax Relief Grants. At
mid-year 2009, E-911 revenues that were transferred from the Emergency Telephone Fund to the
General Fund to fund E-911 operators ended with the transfer of E-911 operators to the
Emergency Telephone Fund.

In 2010, HTRG payments were not received while interest and other miscellaneous revenues
continued at the depressed levels. State Prisoner Reimbursements were $1.7 million more in
2010 than 2009.

In 2011, Local Prisoner Reimbursements decreased as the primary source for this revenue
because the Fulton County Jail did not utilize the DeKalb County Jail to the same extent as in the
past. Also, the staff reimbursement for the Child Support Recovery Unit was transferred to the
Grant Fund as part of the mid-year budget adjustments. Membership dues at the Lou Walker
Senior Center increased to $120 per DeKalb resident and $360 for out-of-county residents in July.
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In 2012, Local Prisoner Reimbursements continued to be restricted as the DeKalb County Jail
housed a minimal number of Fulton County’s prisoners. The Fulton County Jail increasingly
utilized diversion programs to comply with a federal judge’s directives to reduce the jail’s
population. The other major component of this category, Staff Reimbursements, continued at
levels previously seen.

In 2013, revenues in this category are expected to be relatively stable with neither an increase or
decrease.

92



TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

INVESTMENT INCOME

Defined: Investment Income is the interest earned by the County on excess balances above those required
to meet day-to-day needs. This category was included as Other Revenue Sources in previous
years. Beginning with 2011, these revenues are reported as Intergovernmental to coincide with
the State of Georgia Chart of Accounts categories. For 2013, this category accounted for (0.02%)
of the total budgeted tax funds revenue.
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History: 2009 Actual $152,537
2010 Actual ($78,253)
2011 Actual ($54,750)
2012 Actual $108,284
2013 Budget $0
Trends and With the advent of the housing crisis and the accompanying decrease in investment opportunities,
History the period from 2008 until 2011 has realized poor returns for the County in the investment market.

Negative amounts result from paying interest to other funds.

In 2012, the economy slowly started recovering from the “Great Recession” resulting in a minimal
increase in investment income.

In 2013, the continued increase in the health of the economy should result in better investment
opportunities for the County.
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FINES AND FORFEITURES

Defined: Fines and forfeitures include collections from all of the courts, as well as some related services.
The Recorders Court, which primarily hears traffic citations and County code violations, is the
single largest contributor of revenue within this category. In 2013, these revenues represent
6.21% of all budgeted tax fund revenues.
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History: 2009 Actual $29,803,458
2010 Actual $33,411,454
2011 Actual $31,785,440
2012 Actual $33,376,168
2013 Budget $34,709,417
Trends and The revenue in this category decreased 17.6% in 2009 as compared to 2008. This decrease was
History: a result of decreased collections in Recorders Court.

The 2010 increase in Recorders Court collections was due to increased efforts in adjudicating
“old” cases and not from current cases as there was a decrease in the number of tickets written
by DeKalb Police. Also, due to a change in legislation (HB 1055) which increased the cost of
court filings in State Court, filings were redirected to Magistrate Court resulting in less total
revenue being received by the County. In 2010, the BOC enacted a Foreclosure Registry which
is being collected by the Clerk of Superior Court.

In 2011, revenues did not fully recover in Recorders Court even though the new chief judge
continued to make improvements in the operations of the court. Revenues were slightly below the
2010 level.

For 2012, revenues continued at previous levels. The Implementation of automated ticketing,
where police officers input ticket information as part of the traffic stop, continued. The Chief
Judge continued to implement process improvements which should streamline court operations.
The 2012 State of Georgia Legislature session produced legislation to increase the use of
diversion programs to increase court revenues as well as reduce jail populations throughout the
court system. Also, a Court Cost fee of $5 was instituted in Recorders Court. During 2012, parts
of Unincorporated DeKalb were incorporated into the new City of Brookhaven and the existing
Cities of Avondale Estates, Decatur, and Doraville. The impact upon revenues is expected to be
in excess of $1 million.

In 2013, revenues are expected to remain stable. An integrated Recorders Court computer
system should allow for the automated ticketing system to be fully implemented. This new system
should reduce the labor requirements in the Police Records section as well as Recorders Court.
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Defined:

FUND BALANCE FORWARD

Fund Balance Forward is the funds on hand at year end resulting from collections of revenues in
excess of anticipations and/or unexpended appropriations which are included as a revenue
source in the budget of the ensuing year. In 2013, these budgeted revenues represent 7.42% of
all budgeted tax fund revenues.

$45 o

$35

Millions
©+
N
(03]

&~

=

(&)
L

Trends and
History:

2009 Actual 2010Actual 2011 Actual 2012 Actual 2013 Budget
History: 2009 Actual $24,346,971
2010 Actual $14,047,703
2011 Actual ($4,547,200)
2012 Actual $30,229,514
2013 Budget $41,619,657

The 2009 fund balance dramatically decreased in excess of $38M from 2008 to 2009. This was
partly due to the reduction of sales tax revenues and the State of Georgia withholding the
payment of $16.3M for the 2008 Homeowners Tax Relief Grant (HTRG). The 2008 HTRG
payment was received in 2009. The 2009 Tax Funds Budget increased $15.6M due to prior year
encumbrances carried forward.

The 2010 fund balance decreased due to the way year-end encumbrances were processed.
Since the implementation of the Oracle system, encumbrances were matched with an
accompanying revenue entry to the Fund Balance Forward — Encumbrances. This year, with
limited few exceptions, encumbrances were not offset by an accompanying revenue increase.

The pressures on the 2010 budget due to the continued deterioration of the tax digest, lack of a
millage increase and other decreased revenues resulted in a negative fund balance forward
entering 2011. The savings of the Early Retirement Program implemented in mid-2010 did not
materialize to the extent projected.

The fund balance entering 2012 dramatically increased to $30.3M due to a tax increase to 21.21
mils for the unincorporated areas of DeKalb County and cost cutting measures enacted by the
Administration and the Board of Commissioners.

In 2013, it is anticipated that these cost cutting actions will continue increasing fund balance in the
future.
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LICENSES AND PERMITS

Defined: This category includes business and occupational taxes, and alcoholic beverage and cable
franchise licenses. In 2013 these revenues represent 4.26% of all budgeted tax funds revenues.
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History: 2009 Actual $19,484,223
2010 Actual $18,134,372
2011 Actual $23,883,758
2012 Actual $25,651,140
2013 Budget $23,824,348
Trends and In 2008, the revenues collected for these taxes and fees decreased 2.3% as compared to 2007.
History: General Business Licenses, Cable Franchise Fees, and Beverage Licenses for Beer and Wine all

showed decreases for the year.

The revenue in this category decreased in 2009, when compared to 2008, due to the continued
deterioration of the overall economy and migration of license fees away from the County due to
the creation of the City of Dunwoody. The revenues for various Business License taxes
decreased by approximately $2 million.

In 2010, revenues in this category declined due to an erosion in the general business license
collections.

For 2011, revenues rebounded especially in business license taxes due to actions within the
Business License section to audit the amounts owed by businesses within the County.

For 2012, the increase of revenues in this category was the result of increased collections of
cable TV franchise fees.

For 2013, there will be a continued focus on compliance by Finance’s Business License section.
This action is expected to increase the level of revenue that the County receives although there is
an expected decrease in this category of approximately $3 million due the incorporation of the
City of Brookhaven and the annexations by other municipalities.
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OTHER FINANCING SOURCES

Defined: Other Financing Sources include transfers from other funds and surplus sales. Transfers from
other funds can be continuing, mandate-based funding from fine and penalty-based funds, such
as the Victim’s Assistance Fund or the County Jail Fund, or from interfund activity with funds
within and outside of the Tax Funds. Transfer revenues can also be the result of loans from other

funds.
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History: 2009 Actual $10,713,426
2010 Actual $15,467,540
2011 Actual $10,124,051
2012 Actual $6,895,614
2013 Budget $9,794,009
Trends and In 2011, policy changes were adopted that addressed interfund borrowings, cash flows and self-
History: sufficiency of the Tax Funds. As a result, interfund borrowing from the Non Tax Funds

dramatically decreased.

For 2012, the decrease from 2011 was because there was no need for interfund borrowing from
the Vehicle Fund due to the stabilization of cash flows by the 2012 Tax Anticipation Notes (TANS).

For 2013, the trend initiated in 2011 for the Tax Funds to be self-supporting continues. Also the
2013 TAN will even out the cash flows of the County and decrease the need for temporary
resource transfers from other funds. Also, the County will increase revenue by the sale of surplus

property.
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Defined:

MISCELLANEQOUS

Miscellaneous Revenue includes charges which aren’t categorized in any of the core revenue
streams of the County. Examples include: rental for cell phone towers; lobby, theatre, and
exhibition rental in County facilities; and Court program participant fees.
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2009 Actual 2010 Actual 2011 Actual
History: 2009 Actual
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2013 Budget

2012 Actual 2013 Budget

$11,788,633

($8,719,266)
$5,196,242
$4,616,158
$9,440,545

In 2009 and 2010, this category was unusually volatile due to cash correction journals.

In 2012, revenue decreased in this category due to increased diligence with the cash correction

journals .

In 2013, it is anticipated that the County will see an increase in revenues due to providing the City
of Brookhaven police services and park services until this municipality is able to provide these

functions.
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CIVIL & CRIMINAL COURTS

Defined: This category includes all of the courts, related functions, and the following departments and
offices: Superior Court, State Court, Probate Court, Magistrate Court, Recorders Court, Juvenile
Court, District Attorney, Sheriff, Solicitor General of State Court, Clerk of Superior Court, Medical
Examiner, Public Defender, and Child Advocate's Office.
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History: 2009 Actual $143,227,389
2010 Actual $142,658,186
2011 Actual $145,079,812
2012 Actual $148,107,690
2013 Budget $152,732,154
Trends and The upward trend is driven by a higher average jail population and court activity.

History: The 2009 Budget included funding for four new Deputy Sheriffs and four vehicles to serve fugitive

warrants. Juvenile Court added one Probation Officer position. The District Attorney added one
Investigator position and converted one part-time Community Prosecutor to full time.

The 2010 Budget reflected BOC action to restore funding of $1,246,750 to the Superior Court,
$645,473 to the Clerk of the Superior Court, $1,161,501 to the State Court, $618,931 to the
Solicitor, $436,870 to the Public Defender, $86,676 to the Child Advocate, $290,058 to the
Juvenile Court, $255,032 to the Probate Court, $363,318 to the Magistrate Court as a part of the
amendment process. Additionally, the BOC action reduced the District Attorney by $250,000 and
the Sheriff by $900,000. The BOC approved $320,354 to fund four new Deputy Marshall vehicles
and supplies.

The 2011 Budget included the addition of 2 Attorney positions assigned to the Recorders Court
for the Traffic Bureau and Diversion Court.

The 2012 Budget included additional positions (3) and additional funding for special grand juries
for the District Attorney. Also included: additional temporary labor for Recorders Court, and
funding for previously unfunded State Court Marshal positions.

The 2013 Budget includes 7 additional positions: 2 in State Court, 2 in Magistrate Court and 3 in
the District Attorney’s Office.
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Defined:

Trends and
History:

CONTRIBUTIONS TO CAPITAL PROJECTS

This category includes funds contributed from the Tax Funds to various capital projects. While
most major projects are funded by bond proceeds, grants and contributions from other agencies,
the projects in this category tend to be of smaller magnitude and/or maintenance in nature.
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History: 2009 Actual $9,868,515
2010 Actual $3,667,984
2011 Actual $3,247,949
2012 Actual $12,019,156
2013 Budget $6,000,000

This category varies significantly due to need and funding availability from year-to-year. In 2009,
the appropriation for Host Capital Outlay was $9,527,774. In 2010, the appropriation for Host
Capital Outlay was $89,000, with $2,180,566 coming from other Tax Funds sources. Due to fund
and cash balancing issues, the 2011 HOST Capital Contribution ($8 million) was made from the
Roads & Drainage department and did not impact the Contributions department. In 2012, $8
million was appropriated for the HOST Capital Contribution and $4 million was appropriated for
contributions to general capital projects. In 2013, $5 million was appropriated for the HOST
Capital contribution and $1 million for general capital projects.
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DEBT SERVICE

Defined: This category includes principal and interest on general obligation bonds issued for various
purposes, lease purchase payments made for Certificates of Participation (COPS), and paying
agent fees. It does not include revenue bonds which are accounted for in the funds for which they
are issued.
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History: 2009 Actual $41,619,593
2010 Actual $41,419,350
2011 Actual $37,247,558
2012 Actual $37,348,258
2013 Budget $43,112,215
Trends and In 2001, voters approved a $125 million G.O. Bond issue to acquire land for parks and
History: greenspace. The Series 2003A G.O. Refunding Bonds were sold in 2003; they refunded the

refundable portion of the Series 1992 G.O. Refunding Bonds and the Series 1993 Health Facilities
Bonds. The Series 2003B G.O. Refunding Bonds were sold in 2003; they refunded the Series
1993 G.O. Refunding Bonds.

In 2005, voters approved a $230 million G.O. Bond Issue for special transportation projects —
$79 million, parks and greenspace — $96 million, and libraries — $55 million. The bonds were
issued on January 24, 2006. The 2006 budget included the additional $14.0 million debt service
costs associated with this issue. In January 2006, the County was issued an AAA/Aaa rating from
Standard & Poor's and Moody's.

The 2007 budget reflected the first full year of principal and interest payments for the Series 2006
$230M bond issue.

In 2008, the County maintained ratings of AAA/Aaa from Standard & Poor’'s and Moody'’s.

In 2009, the County continued maintaining its debt rating of AAA from Standard & Poor’s, but the
Moody'’s rating dropped to Aal.

In 2010, Moody'’s lowered the County’s rating from Aal to Aa3.
In March 2011, Standard & Poor’s lowered the rating from AAA to BBB and withdrew the rating.

In March 2012, the County issued Tax Anticipation Notes (TANSs) in the amount of $157,000,000
with a Moody’s Rating of MIG-1 due December 28, 2012. The purpose of this note was to
improve the cash position of County funds in anticipation of the receipt of property tax revenue
later in the year. The note was repaid at the end of the year once property tax revenues were
received.
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In April 2013, the County issued Tax Anticipation Notes (TANS) in the amount of $103,000,000
with a Moody’s Rating of MIG-1 due December 31, 2013. The purpose of this note is to improve
the cash position of County funds in anticipation of the receipt of property tax revenue later in the
year. The note is to be repaid at the end of the year once property tax revenues were received.

The County will refinance General Obligation and Authority bonds during the year with no new
cash created in order to take advantage of historically low interest rates and provide cash flow

savings in 2013.
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GENERAL GOVERNMENT

Defined: This category includes the governing and general administrative functions of the county.
Departments included are the Board of Commissioners, Chief Executive Officer, Ethics Board,
Finance, Geographic Information System, Information Systems, Law Department, Human
Resources, Facilities Management, Property Appraisal, Purchasing, Registrar and Elections, and
Tax Commissioner.
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History: 2009 Actual $78,814,673
2010 Actual $72,283,387
2011 Actual $66,349,643
2012 Actual $71,924,684
2013 Budget $71,105,937
Trends and The 2009 decrease was due to the consolidation of Citizens Help Center into Information
History: Systems, the transfer of two positions into Information Systems and a reflection that 2009 was not

an election year, which decreased the Registrar’s budget.

The 2010 decrease was due to the suspension of merit increases, seven unpaid holidays, the
suspension of the vehicle replacement program, the suspension of take home vehicles,
reductions in fuel costs, department specific reductions, and the six month impact of the Early
Retirement Program.

The 2011 decrease was due to the suspension of merit increase, the suspension of the vehicle
replacement program, the suspension of take home vehicles, reductions in fuel costs and
department specific reductions, the full year impact of the Early Retirement Program, and three
unpaid holidays.

The 2012 Budget reflected increases in the Registrar’s budget to conduct the number of elections
planned in 2012, funding for the upgrades for Oracle and PeopleSoft in Information Technology’'s
budget, and funding in Facilities Management for utilities and repairs to county buildings.

The 2013 Budget represents a slight decrease of 1%. The Registrar Office’s budget decreased
significantly (50%) due to a non-election year. Geographic Information System received funding
for pictometry software and enterprise licensing agreement, which increased their 2013 budget by
17%.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

HEALTH & HUMAN SERVICES

Defined: This category includes the Hospital Fund which reflects DeKalb County's contributions to the
operating expenses and debt service of the Fulton-DeKalb Hospital Authority (Grady Memorial
Hospital) to provide indigent health care, the Department of Family and Children Services
(DFACS), the DeKalb County Board of Health, the Community Service Board, the Cooperative
Extension Service and the Human Services Department.

$40 A
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2009 Actual 2010Actual 2011 Actual 2012Actual 2013Budget
History: 2009 Actual $38,685,577
2010 Actual $37,173,014
2011 Actual $32,450,218
2012 Actual $30,106,359
2013 Budget $22,385,874
Trends and The 2009, Budget reflects the increased funding for debt service payments for the Fulton-DeKalb
History: Hospital Authority and funding to address the increased demand for services provided by the

Human Services Department.

The 2010 Budget was relatively flat when compared to 2009 and reflected a decrease in funding
due to the suspension of merit increases, seven unpaid holidays, and a reduction in funding to the
DeKalb Hospital Authority.

In 2011 Budget reflected a decrease in funding due to the suspension of merit increases, a
reduction in funding to the DeKalb Hospital Authority, and 3 unpaid holidays.

The 2012 Budget reflected a decrease in funding due to the suspension of merit increases, and
reductions in funding to the DeKalb Hospital Authority, to the DeKalb Community Service Board,
and to the DeKalb County Board of Health.

The 2013 Budget decreased by 26% due to an overall suspension of merit increases, and
reductions to the DeKalb Hospital Authority, DeKalb Community Service Board, and DeKalb
County Board of Health.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

LEISURE SERVICES

Defined: This category includes Parks and Recreation and the Libraries.

2009 Actual 2010 Actual 2011 Actual 2012 Actual 2013 Budget

History: 2009 Actual $29,197,466
2010 Actual $28,731,828
2011 Actual $26,416,295
2012 Actual $21,866,601
2013 Budget $21,215,268
Trends and The 2009 Budget reflected the consolidation of Arts, Culture, and Entertainment Department into
History: the Parks and Recreation Department, the elimination of 3 full time positions and 83 part time

positions in Parks and Recreation due to the incorporation of the City of Dunwoody, and the
addition of 47 full time positions and 5 part time positions to open one new library and expand four
libraries. The slight increase was due to the additional funding provided for the Performing Arts
Center which opened in December 2008.

The 2010 decrease was due to the suspension of merit increases, seven unpaid holidays, the
suspension of the vehicle replacement program, the suspension of take home vehicles,
reductions in fuel costs, department specific reductions and the six month impact of the Early
Retirement Program.

The 2011 Budget reflects a decrease in funding due to the suspension of merit increases, the
suspension of the vehicle replacement program, the suspension of take home vehicles, expected
reductions in fuel costs and the department specific reductions, and the full year impact of the
Early Retirement Program.

The 2012 Budget reflects additional pressure on Library hours and the Library’s materials budget,
plus the ending of golf course subsidies in the Parks Department.

In 2013, lower appropriations are the result of a decrease in appropriation for Temporary Salaries.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

NON-DEPARTMENTAL

Defined: This category includes a variety of appropriations and expenditures not readily assignable to
specific operating departments, such as contracts with community service agencies, county match
for pensioner’s group health and life insurance, general contingency, budgetary reserves and
payments to the Risk Management Fund.
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2009 Actual 2010Actual 2011Actual 2012Actual 2013Budget
History: 2009 Actual $20,171,128
2010 Actual $19,053,279
2011 Actual $20,048,457
2012 Actual $37,748,012
2013 Budget $73,211,732
Trends and The comparison of the current year budget to the previous year’s actual will generally reflect an
History: expected gap at least equal to current year reserves.

In 2009, the adopted budget set the budgetary reserve at $12,721,548 and the reserve for
contingencies at $5,742,455. The lease purchase of equipment funds totaling, $1,456,469, is
appropriated for county-wide digital radio debt service payments.

In 2010, the adopted budget set the budgetary reserve at $11,221,548 and the reserve for
contingencies at $1,000,000. The lease purchase of equipment funds totaling, $1,456,469, is
appropriated for County Wide digital radio debt service payments.

In 2011, budgetary reserves were adopted at $12,000,000 and reserves for Tax Allocation
Districts at $1,606,000. The appropriation for Pensioners’ Insurance is $8,222,500. Debt service
and lease/purchase items total $7,449,422. Unemployment Compensation and other risk
management items total $3,474,189.

The 2012 Budget reflects an increase of $16.9 million in an effort to bring budgetary reserves
back to prudent levels. Also reflected is an increase in Pensioners’ Insurance costs and newly
instituted intra-Tax Funds interfund charges in an effort to more realistically balance the
component funds within the Tax Funds.

The 2013 Budget reflects a decrease in Lease/Purchase costs related to anticipated refinancing
of debt which is essentially offset by an increase in Pensioners’ Insurance costs. Reserves remain
at approximately $30 million. The intra-Tax Funds interfund charges also increased by
approximately $9 million to further fine-tune the balancing of interfunds between the component
funds of the Tax Funds.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

Defined:

PLANNING & PUBLIC WORKS

This category includes planning, zoning enforcement, development and maintenance of the
county's surface transportation system and stormwater drainage system, and economic
development.

$33

$28

$23

Millions

$18

$13

Trends and
History:

2009 Actual 2010Actual 2011 Actual 2012 Actual 2013Budget
History: 2009 Actual 29,458,271
2010 Actual 22,443,246
2011 Actual 25,814,988
2012 Actual 15,530,958
2013 Budget 16,062,509

In 2009, the Local Assistance Road Program (LARP) appropriation of $5,000,000 was funded in the
following manner: $1,000,000 from accrued interest earned from the 2006 G.O. Transportation
Bonds, and $4,000,000 from HOST proceeds. The 2009 Stormwater Utility Fund reimbursed Public
Works - Roads and Drainage a total of $9,942,671 for costs related to the Stormwater Program; this
includes the equivalent of 124 positions, and $500,000 was transferred from this Fund to the
Development Fund to reimburse the costs related to the Stormwater Program.

In 2010, the Stormwater Utility Fund reimbursed Special Tax District - Roads and Drainage a total
of $8,928,113 for costs related to the Stormwater Program. The 2010 Budget reflected a decrease
in funding due to the suspension of merit increases, seven unpaid holidays, the suspension of the
vehicle replacement program, and the six month impact of the Early Retirement Program.

In 2011, a total of 97 positions was transferred from Roads and Drainage to the Stormwater Utility
Fund. Funding for these positions was included in the Stormwater Utility Fund. The amount of
reimbursement from the Stormwater Fund to the Special Tax District Roads and Drainage was
reduced significantly and the Roads and Drainage budget will decrease in future years. Also, in
2011, due to fund and cash balancing issues, the $8 million contribution to HOST Capital was made
from the Roads & Drainage Department.

The decrease in the 2012 budget reflects the full year impact of the reduction of the reimbursement
from the Stormwater Utility Fund to Roads and Drainage.

The increase in the 2013 budget reflects an increase in purchase and contracted services.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

PUBLIC SAFETY

Defined: This category includes Police, Fire, Emergency Medical Service (EMS), Communications, and
Animal Control.

$180
$170 A
(2]
c
2 $160
=
$150 A
$140 T T T T 1
2009 Actual  2010Actual 2011 Actual 2012Actual 2013Budget
History: 2009 Actual $175,715,075
2010 Actual $163,631,203
2011 Actual $170,401,272
2012 Actual $155,341,949
2013 Budget $153,060,165
Trends and The 2009 Budget was essentially flat compared to previous budgets, but included the addition of 2
History: Code Enforcement Officers. Also, this Budget reflected a decrease in funding due to the

suspension of merit increases, the suspension of the vehicle replacement program, expected
reductions in fuel costs, and department specific reductions. Also reflected is a Mid-Year 2009
action that transferred E911 personnel from the General Fund to the Emergency Telephone Fund.

The 2010 Budget is sharply reduced from prior years, due to the abolishment of 32 positions,
reductions in operating appropriations, and the discontinuation of automatic funding of
encumbrances carried forward from prior years. Also reflected is the full-year effect of the transfer
of E911 personnel, and a partial suspension of the vehicle replacement program.

The 2011 Budget reflects higher health insurance and pension contribution costs and is lowered by
a 4.46% reduction from the Recommended Budget for Police and a 10.23% reduction for Fire &
Rescue, which includes a $4,000,000 reduction anticipating the outsourcing of the emergency
transport function. The vehicle replacement program was also increased over the levels in 2010.

For 2012, the decrease due to the retirement of an annual $4.9 million communications-related
debt service payment is offset by $6.7 million in budgetary reserves reflected in the Police Services
departmental budget.

The 2013 Budget reflects a decrease due to higher than normal Group Insurance costs in 2012.
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2013 TAX FUNDS BUDGET

BY MAJOR FUNCTION
(IN THOUSANDS)

CAPITAL PROJECTS DEBT SERVICE
FIRE FUND & RESERVES $6,000 $43,112

1.1%
$52,906 5 7%
9%
NON»Dl;I;gF\Z’IyENTAL I' CIVIL & CRIMINAL COURTS
) \ $152,732

13.1% 27.3%

PLANNING & PUBLIC WORKS
$16,063
2.9%

GENERAL GOVERNMENT

$71,106
12.7%
\ LEISURE SERVICES

HEALTH & HUMAN SERVICES $21.215
$22,386 PUBLIC SAFETY 3.8%
4.0% $100,155
17.9%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 | Annualized

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget | % Change

2004-2013

DEBT SERVICE $28,518| $28,447| $42,956| $47,980| $48,387| $47,786| $47,221| $37,280| $37,386( $43,112 57%
CIVIL & CRIMINAL COURTS $117,311| $124,376| $132,176| $138,854| $147,307| $146,236( $146,403| $144,352( $149,128| $152,732 3.4%
LEISURE SERVICES $30,094| $31,860 $33,380| $36,774| $35,166 $33,186| $29,878 $26,549| $21,745( $21,215 -3.3%
PUBLIC SAFETY $101,969| $109,097| $116,737| $124,661| $128,594| $128,337| $115,358| $116,868 $99,716| $100,155 -0.2%
HEALTH & HUMAN SERVICES $33,252| $33,608| $34,897| $40,940| $38,484| $39,546| $37,097| $32,245| $30,199| $22,386 -3.6%
GENERAL GOVERNMENT $59,106| $60,716( $75593| $83,143| $90,819| $83,846| $73,353| $65,861| $74,360( $71,106 2.3%
PLANNING & PUBLIC WORKS $32,315| $32,373| $35,346| $34,140| $34,477| $31,257| $23,530| $20,256| $16,193| $16,063 -5.6%
NON-DEPARTMENTAL $32,104| $32,014| $39,032| $37,034| $30,565| $30,711| $28,476| $40,409| $60,115| $73,212 14.2%
FIRE FUND $50,013| $52,454| $55,308] $59,970| $60,312| $55,121| $52,719| $52,921| $55,870| $52,906 0.6%
CAPITAL PROJECTS $18,344| $19,142| $15,678| $26,337] $21,632 $9,869 $3,670 $3,231| $12,000 $6,000 -7.5%
TOTAL $503,026] $524,086 $581,104| $629,832| $635,743| $605,893| $557,705| $539,972| $556,712| $558,886 1.2%

Debt Service has been impacted by voter approval in 2001 of bonds for parks projects and by voter approval in 2005
of bonds for transportation projects, parks, and libraries. Increases in Civil and Criminal Courts are due to the
increase in the jail inmate population and expansion of the court system. Increases during 2004 to 2009 in Public
Safety are related to the implementation of 5-year plans in Fire and Police in 2001 and 2002, with decreases in later
years due to city incorporation and falling revenues. Increases in General Government are due to continued
Information Systems upgrades, staff added to support the FMIS/APS installation, increases in utility and security
costs, positions added to address the increasing demand for service due to population growth and the number of
elections conducted in 2006, 2008, and 2012. Non-departmental includes a wide variety of expenses for insurance
coverages, interfund charges, etc. and also includes funds designated for specific projects or issues. Beginning in
2003, HOST funds have been used for allowable capital projects rather than exclusively for property tax exemption.
Capital Projects varies depending on the need, and more importantly on the funding availability. A 1% Cost of Living
Allowance for all eligible employees was implemented in 2006. A 2% pay increase was appropriated in 2007 for all
sworn officers in Public Safety and Civil & Criminal Courts. An overall decrease in funding for 2009 resulted from:
suspension of merit increases and the sick-leave incentive program; suspension of the vehicle replacement program;
department-specific service reductions; and a $6 million across-the-board funding reduction. All functions, with the
exception of Debt Service and Civil & Criminal Courts, are reduced sharply in 2010. This is due to positions abolished
after the Early Retirement Option program (372), general reductions in operating appropriations, and the
discontinuation of automatic funding of encumbrances carried forward from prior years. The 2011 Adopted Budget
reflected a reduction from the Recommended Budget of 8.91% for most departments ($33.6 million). The increase of
the 2012 Adopted Budget over 2011 is largely attributable to the accumulation of prudent budgetary reserves. The
2013 Budget continues flat overall compared to 2012, with decreases in Health & Human Services and General
Government, and increases in Debt Service, Non-Departmental, and Civil & Criminal Courts.
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GROWTH TRENDS:

2013 TAX FUND POSITIONS

BY MAJOR FUNCTION

HEALTH & HUMAN SERVICES

1%

LEISURE SERVICES
14%

PLANNING & PUBLIC WORKS
5%

PUBLIC SAFETY _~
37%

GENERAL GOVERNMENT
12%

CIVIL & CRIMINAL COURTS
31%

TAX FUNDS POSITIONS BY FUNCTION: 2004 - 2013

2004 2005 2006 2007 2008 2009 2010 2011

GENERAL GOVERNMENT 736 736 765 834 842 797 697 692
CIVIL & CRIMINAL COURTS 1614 1,699 1,723 1,761 1,761 1,769 1,761 1,748
PUBLIC SAFETY 2311 2,320 2,335 2,420 2520 2,369 2,338 2,022
PLANNING & PUBLIC WORKS 443 472 471 473 474 471 359 280
LEISURE SERVICES 811 837 80 87 879 84l 766 765
HEALTH & HUMAN SERVICES 34 40 41 44 48 48 32 32
TOTAL 5949 6,104 6,185 6,399 6524 6,295 5953 5539
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2013
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1,757
2,079
271
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GROWTH TRENDS:
2013 TAX FUND POSITIONS
BY MAJOR FUNCTION
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The major changes from 2004 to 2012 are noted below. During 2010, there was a net decrease of 342 positions. In
2011, a total of 197 positions were abolished and 243 positions were transferred out of the Tax Funds. The 2012
Adopted Budget transferred 64 positions from the Grants Fund to the Tax Funds. In 2013, an additional 11 positions
were transferred out, 12 positions were abolished, and 7 new positions were authorized.

Public Safety — There was a net increase of 199 Police positions from 2004 to 2008. At Mid-Year 2009, 157 positions
were transferred to the E-911 Fund. During 2010, there was a net decrease of 31 positions. In 2011, 37 code
enforcement positions were transferred to Planning and Public Works and 146 School Crossing Guards became the
responsibility of the DeKalb County Board of Education. Also in 2011, 134 vacant Fire positions were abolished in
anticipation of outsourcing the emergency medical transport function. The 2012 Adopted Budget transferred 64
firefighter positions from the Grants Fund to the Fire Fund. A total of 6 positions were abolished in the 2013 Budget.

Civil and Criminal Courts — There was a net increase of 136 positions from 2004 to 2012. The 2013 Budget
authorized an additional 7 positions.

General Government — There was a net decrease of 51 positions from 2004 to 2012, a major component of which
was a 100 position decrease in 2010, mainly due to early retirement. An additional 8 positions were abolished in the
2013 Budget.

Leisure Services — There was a net decrease of 57 positions from 2004 to 2013, consisting of increases early to
address additional demand in Park services and staffing additional Library branches, and decreases necessitated by
economic conditions and early retirements.

The growth trend in Health and Human Services is the result of creation of the Human Services Department in 2005.
There was a net increase of 14 positions from 2004 to 2009. During 2010, there was a net decrease of 16 positions.

Planning and Public Works experienced a decrease of 112 positions in 2010 due to early retirements. The decrease
of 88 positions from 2010 to 2013 is the result of transfers to Enterprise Funds.
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BOARD OF COMMISSIONERS FUNCTION: GENERAL GOVERNMENT

CITIZENS OF
DEKALB
COUNTY
|
[ | | | | | |
COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION
DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5 DISTRICT 6 DISTRICT 7
[ | | '—||—| | | |
CHIEF OF STAFF CLERK TO THE
BOARD OF
COMMISSIONERS
AND THE CEO

POLICY RESEARCH
AND ANALYSIS

MISSION STATEMENT
The mission of the Board of Commissioners is to improve the quality of life for the stakeholders of DeKalb County
through governance, representation, and accountability.

PROGRAM DESCRIPTION

The Board of Commissioners is the legislative branch of DeKalb County Government. The Board has the power to
levy taxes; make appropriations; fix the rate of charges; authorize debt; establish, alter, or abolish public roads and
election precincts; allow insolvent lists; accept provisions as the governing authority; regulate land use; create and
change special taxing districts; determine the priority of capital improvements; call elections for bond issues; and fix
and levy licenses and fees.

The Clerk’s Office accurately records and maintains the official minutes of Board of Commissioners meetings;
manages the processing of County contracts; coordinates the board authority in conjunction with the Commission’s
actions; assists the Board of Commissioners in its legislative function and the Chief Executive Officer in executive
functions; and utilizes technology for the safekeeping of all County records.

The central staff unit handles administrative functions for the Board and conducts policy research.

MAJOR ACCOMPLISHMENTS IN 2012

Passed the annual budget with no millage increase. Maintained the County’s bond rating. Approved replacement of
air packs for Fire and Rescue personnel. Approved construction of three new senior centers. Established a new
committee to develop incentives for industrial parks. Approved emergency improvements to the DeKalb County
Animal Shelter. Approved expansion of the Stone Mountain CID.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Human Services / Increasing Neighborhood Empowerment

To improve the quality of life for DeKalb County citizens.

Financial Strength/ Ensuring Fiscal Integrity
To maintain a fiscally responsible county.

Organizational Effectiveness/ Enhancing Efficient Operations
To improve the openness of the County’s processes and records.
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BOARD OF COMMISSIONERS FUNCTION: GENERAL GOVERNMENT
____________________________________________________________________________________________________|

MAJOR BUDGETARY IMPACTS

Previous

In 2010, $2,915,881 was approved for the basic operating budget. This included full year funding for the position of
Legislative Research Analyst authorized in 2009. Also, in 2010, 2 employees accepted the Early Retirement Option
(ERO) program and the BOC did not abolish any positions made vacant in the ERO program.

In 2011, $2,899,485 was appropriated for the basic operating budget, which included a reduction of $283,738 from
the recommended budget.

In 2012, $3,352,406 was appropriated for the basic operating budget.

2013
$3,352,406 is appropriated for the basic operating budget.

Effective January 1, 2013, the base salary for each commissioner is $38,375. The Commissioners representing
Districts 1, 2, 3, 5, 6 and 7 have met the qualifications for a “certified commissioner”. The Commissioners
representing Districts 1, 2, 3, 4, 5, and 6 have met the qualification for a longevity supplement. Please see the
Authorized Position List below for the specific compensation for each Commissioner.

Future
If the Board'’s currently vacant, but funded, Internal Auditor position is filled, any additional audit staff will require
additional appropriation.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

BOC Administration $721,663 $614,456 $887,729 $887,729
Clerk's Office 444,492 452,791 360,968 360,968
District 1 260,504 272,432 266,673 266,673
District 2 246,957 263,881 267,865 267,865
District 3 212,915 210,023 263,552 263,552
District 4 241,263 268,735 274,446 274,446
District 5 229,141 247,077 281,706 281,706
District 6 208,722 233,537 279,088 279,088
District 7 181,716 188,999 264,022 264,022
$2,747,372 $2,751,932 $3,146,049 $3,146,049

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $2,095,106 $2,158,105 $2,680,737 $2,680,737
Purchased / Contracted Services 556,553 527,551 410,400 410,400
Supplies 83,909 64,302 50,787 50,787
Capital Outlays 11,704 1,875 4,125 4,125
Other Costs 100 100 0 0
$2,747,372 $2,751,932 $3,146,049 $3,146,049

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $2,747,372 $2,751,932 $3,146,049
$2,747,372 $2,751,932 $3,146,049
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BOARD OF COMMISSIONERS FUNCTION: GENERAL GOVERNMENT
____________________________________________________________________________________________________|

| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2011 2012 2013
District 1

Comm Office Aide District 1 CAl 1 1 1
Comm Office Coord District 1 C1 1 1 1
Commissioner $41,764 1 1 1
FULL TIME Subtotal 3 3 3
District 2

Comm Office Aide District 2 CA2 1 1 1
Comm Office Coord District 2 c2 1 1 1
Commissioner $ 40,769 1 1 1
FULL TIME Subtotal 3 3 3
District 3

Comm Office Aide District 3 CA3 1 1 1
Comm Office Coord District 3 C3 1 1 1
Commissioner $ 40,769 1 1 1
FULL TIME Subtotal 3 3 3
District 4

Comm Office Aide District 4 CA4 1 1 1
Comm Office Coord District 4 Cc4 1 1 1
Commissioner $ 39,334 1 1 1
FULL TIME Subtotal 3 3 3
District 5

Comm Office Aide District 5 CA5 1 1 1
Comm Office Coord District 5 C5 1 1 1
Commissioner $41,764 1 1 1
FULL TIME Subtotal 3 3 3
District 6

Comm Office Aide District 6 CA6 1 1 1
Comm Office Coord District 6 C6 1 1 1
Commissioner $ 41,764 1 1 1
FULL TIME Subtotal 3 3 3
District 7

Comm Office Aide District 7 CA7 1 1 1
Comm Office Coord District 7 C7 1 1 1
Commissioner $ 39,775 1 1 1
FULL TIME Subtotal 3 3 3
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BOARD OF COMMISSIONERS FUNCTION: GENERAL GOVERNMENT
____________________________________________________________________________________________________|

| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2011 2012 2013
BOC Administration
Chief of Staff BOC CS 1 1 1
Dir Policy Research Analysis 33 1 1 1
Special Projects Manager 31 1 1 1
Senior Office Coordinator BOC 28 1 0 0
Legislative Analyst 27 1 1 1
Policy Analyst 27 1 1 1
Administrative Assistant | 21 1PT 1 1 1
Receptionist 16 1 0 0
Internal Auditor BOC 1 1 1
FULL TIME Subtotal 8 6 6
PART TIME Subtotal 1 1 1
Clerk's Office
Deputy Clerk BOC co1 2 2 2
County Clerk AB 1 1 1
Senior Office Coordinator BOC 28 0 1 1
Office Assistant 18 1 1 1
Receptionist 16 0 1 1
FULL TIME Subtotal 4 6 6
FULL TIME Total 33 33 33
PART TIME Total 1 1 1
ALL POSITIONS Total 34 34 34
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BOARD OF ETHICS FUNCTION: GENERAL GOVERNMENT
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CHIEF BOARD
EXECUTIVE OF
OFFICER COMMISSIONERS

(2 APPOINTMENTS) (5 APPOINTMENTS)

I I

BOARD OF ETHICS

MISSION STATEMENT
The mission of the Board of Ethics is to increase citizen confidence in government by providing a mechanism to
investigate questions involving the integrity of actions taken by public officials.

PROGRAM DESCRIPTION

Effective January 1, 1991, DeKalb County was required to create and fund a Board of Ethics as approved by County
voters in November 1990. The Board is composed of seven citizens of DeKalb County: two members are appointed
by the Chief Executive Officer and five members are appointed by the Board of Commissioners. The members of the
Board of Ethics serve without compensation and provide for their own internal organization. Even though it is
considered to be a department of County government and as such is authorized to employ its own staff and clerical
personnel subject to budgetary requirements and merit system regulations, the Board is completely independent, and
is not controlled or supervised by the Chief Executive Officer, the Board of Commissioners, or any other officer,
department, or agency of County government. Duties of the Board include the following: 1) the establishment of
procedures governing its organization; 2) the rendering of opinions with respect to the interpretation of the Ethics
Code to all persons seeking advice as to whether or not a particular action constitutes a violation of it; 3) the
prescribing of forms for disclosures required by the Ethics Code and making the information disclosed available to the
public; 4) the hearing of complaints of Ethics Code violations; and 5) the conducting of investigations as necessary to
determine whether or not violations have occurred.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness/ Enhancing Efficient Operations

To increase citizen confidence in government by providing a mechanism to investigate questions involving the ethics
of actions taken by public officials.

MAJOR BUDGETARY IMPACTS

Previous

Startup funds for the Board of Ethics were approved in the 1991 budget and members were appointed in early 1991.
There were no budget changes in 2007, in 2008, in 2009 and in 2010. Conducted 4 regular meetings, and
investigated no formal complaints in 2010. The 2011 adopted budget of $8,215 was a decrease relative to the 2010
Budget. In 2012, $5,000 was approved for basic operating expenses.

2013
In 2013, $4,500 was approved for basic operating expenses.

Future
No significant budgetary impact is anticipated.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Board of Ethics $433 $0 $4,500 $4,500
$433 $0 $4,500 $4,500
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BOARD OF ETHICS FUNCTION: GENERAL GOVERNMENT

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Purchased / Contracted Services $433 $0 $4,500 $4,500
$433 $0 $4,500 $4,500
FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $433 $0 $4,500
$433 $0 $4,500

117



CHIEF EXECUTIVE OFFICER
____________________________________________________________________________________________________|

FUNCTION: GENERAL GOVERNMENT

CHIEF
EXECUTIVE
OFFICER
[ |
CHIEF OPERATING CHIEE e
OFFACER COMMUNICATIONS OFFICER OF STAFF
(EXECUTIVE ASSISTANT)
[ [
[ | [ |
DEPUTY CHIEF DEPUTY CHIEF
DEPUTY CHIEF DEPUTY CHIEF
OPERATING OPERATING OF STAE oF STARE
OFFICER OFFICER
MMUNITY AFFAIR VERNMENT RELATION
(ADMINISTRATIVE SERVICES) (INFRASTRUCTURE) (COMMU S) (€0 ONS)

MISSION STATEMENT

The mission of the Chief Executive Officer is to respond to the public in an effective and courteous manner. To
provide overall direction, coordination and assistance to the departments of the county government which report to
the CEO. To formulate programs that move the county toward the vision, mission, goals and values established by
the CEO, Board of Commissioners and Department Heads. To act as a catalyst in moving the CEO’s annually
established priorities and initiatives forward.

PROGRAM DESCRIPTION

The Office of the Chief Executive Officer provides comprehensive direction, supervision and guidance to the
department heads reporting directly to the CEO as established under the Organizational Act of 1984. The Office of
the CEO provides the assurance that DeKalb County government is functioning in a proper, effective and legal

manner.

ACTIVITY MEASURES

Agenda Items Submitted
Ceremonial Documents Prepared
Speeches/Talking Points

Press Releases Prepared
Audiovisual Projects for County
Departments

Government TV Episodes Created

Actual Actual Actual Estimated
2010 2011 2012 2013
840 600 476 575
243 594 262 283
N/A N/A 156 168
N/A 341 489 528
568 442 580 500
204 350 350 380
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MAJOR ACCOMPLISHMENTS IN 2012

Presented periodic status reports to the Board of Commissioners, Grand Jury, general public and citizens.
Emphasized providing excellent public safety services by the establishment of the Office of Public Safety.
Emphasized providing the highest level of protection for the safety of DeKalb County citizens and their property
through support for the Police and Fire Rescue departments. Established the Board of Transparency and
Accountability (BTA) and implemented Employees and Community feedback evenings with the CEO. Implemented
functional department teams to improve interdepartmental cooperation, communication and customer service

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Economic Development/Facilitating Jobs and Economic Development

To continue stressing the importance of economic development throughout the County.

To continue evaluating opportunities to utilize enterprise zones to restore and nurture economic vitality.

Human Services /Increasing Neighborhood Empowerment
To improve and maintain the quality of life in DeKalb County.

To continue emphasis on providing the highest level of protection for the safety of DeKalb County citizens and their
property through support for the Police and Fire Rescue Departments.

Financial Strength/Ensuring Fiscal Integrity
To recommend a balanced budget for the operation of county government.

To continue to build financial confidence in DeKalb County Government and engaged independent audits on a
regular basis for the county financial operation.

Infrastructure/Enhancing Efficient Operations
To develop comprehensive plans to reduce deferred maintenance of facilities, building parks and roadways.

To complete infrastructure projects underway to provide better service to the citizens of DeKalb County.

MAJOR BUDGETARY IMPACTS

Previous

Effective January 1, 2009, a new CEO took office. The Office of the Chief Executive Officer has been reorganized to
foster interdepartmental communication, coordination and planning. Six “Chief Officer” positions including, the Chief
Operating Officer (COO)/Executive Assistant, the Chief Financial Officer (CFO), the Chief Legal Officer (CLO), the
Chief Communications Officer (CCO), Chief of Staff (COS) and the Chief Public Safety Officer (CPSCO), make up
the Chief Executive Officer's “Cabinet”. All Cabinet members report directly to the CEO and three members of the
Cabinet report to the COO. The CFO and the CLO also report directly to the Board of Commissioners.

Each Cabinet member is responsible for the management, supervision and coordination of a functional area e.g.,
finance, legal, infrastructure, development, public safety, government and community affairs, and administration.
County departments are grouped by related functions and County department heads report directly to a cabinet
member or through a Deputy Chief assigned to a specific function. The CFO, CLO and CPSO are funded from the
budgets of their respective departments. This budget transferred 1 Special Projects Coordinator position from
Facilities Management and transferred 1 Special Projects Coordinator position from Parks and Recreation to this
department. In 2010, 2 employees accepted the Early Retirement Option Program and the BOC abolished 4 vacant
positions due to the ERO program. In 2011, the following organizational changes were implemented to address the
increasing financial challenges facing the County and to ensure the most operational efficiency and effectiveness.

A new Administrative Services Group was established. The Deputy Chief Operating Officer for Administrative
Services is responsible for the coordination of administrative service delivery. The departments assigned to the
group are Purchasing, Human Resources, Information Systems and Finance.

A new Jobs and Economic Growth Group was established. The Deputy Chief Operating Officer for Development is
responsible for the coordination of economic development service delivery. The departments assigned to the group
are Planning & Sustainability, Economic Development, Workforce Development and Human and Community
Development. Also, the following reporting relationships have changed. Geographical Information Services and
Cooperative Extension Services departments have been assigned to the Infrastructure Group.
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CHIEF EXECUTIVE OFFICER

FUNCTION: GENERAL GOVERNMENT

MAJOR BUDGETARY IMPACTS (CONTINUED)
Previous

The Human Services Department and Planning and Sustainability have been assigned to the Jobs and Economic

Growth Group.

2013

In February 2013 $1,869,545 was approved for the basic operating budget and the Deputy COO for Development

was transferred to the Department of Economic Development.

Future
No significant changes are anticipated in the near future.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Cable TV Support $379,795 $379,792 $379,745 $379,745
Chief Executive Officer 717,690 703,803 702,228 702,228
Contract Compliance 73 0 0 0
Office Of Process Improvements 55,460 27,935 69,700 69,700
Operations 622,461 659,634 731,681 731,681
Public Information (86,708) (77,820) (70,628) (70,628)
Staff 437,535 454,850 436,564 436,564
$2,126,306 $2,148,194 $2,249,290 $2,249,290

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY
CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,887,237 $1,868,388 $2,006,476 $2,006,476
Purchased / Contracted Services 221,759 257,575 227,771 227,771
Supplies 10,728 15,554 12,003 12,003
Capital Outlays 861 861 0 0
Interfund / Interdepartmental 5,721 5,816 3,040 3,040
$2,126,306 $2,148,194 $2,249,290 $2,249,290

FUNDING SOURCES

Actual Actual Budget
2011 2012 2013
General Fund $1,746,511 $1,768,402 $1,869,545
Special Tax District - Unincorporated 379,795 379,792 379,745
$2,126,306 $2,148,194 $2,249,290
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Chief Executive Officer
Press Secretary AF 1 1 1
Admin Project Mgr CEO 31 1 1 1
Communications Manager CEO 30 1 1 1
Administrative Assistant Il 23 1 1 1
Chief Executive Officer $153,498 1 1 1
FULL TIME Subtotal 5 5 5
Operations
Deputy COO Development AL 0 1 0
Asst County Administrator AE 1 0 0
Executive Assistant AA 1 1 1
Admin Project Mgr CEO 31 1 1 1
Administrative Coordinator 25 1 1 1
Executive Secretary CEO 25 1 1 1
Administrative Assistant Il 23 1 1 1
Receptionist 16 1 1 1
FULL TIME Subtotal 7 7 6
Staff
Director Legislative Liaison Al 1 1 1
Chief of Staff AA 1 1 1
Special Projects Coordinator 28 1 1 1
Administrative Assistant Il 23 1 0 0
Office Assistant 18 0 1 1
FULL TIME Subtotal 4 4 4
Public Information
Cable TV Operations Director 29 1 1 1
Public Information Officer 28 1 1 1
Administrative Assistant Il 23 1 1 1
Audiovisual Production Asst 21 1 1 1
FULL TIME Subtotal 4 4 4
FULL TIME Total 20 20 19
ALL POSITIONS Total 20 20 19
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MISSION STATEMENT

It is the mission of the Child Advocate's Office to represent the interests of every child brought into the foster care
system through DeKalb County Juvenile Court; to ensure the protection of each child; to provide a voice for each
child during deprivation hearings; to monitor each case for the purpose of facilitating reunification and permanency
planning efforts for and by each family; and to maintain ongoing efforts to prevent prolonged or repeated involvement
by a family with the foster care and Juvenile Court System.

PROGRAM DESCRIPTION

The DeKalb County Child Advocacy Center represents the interests of abused and neglected children in all
deprivation matters before the Juvenile Court. Child-Clients are generally placed in the legal custody of the
Department of Family and Children Services, and physically placed in foster homes, group facilities, institutions and
with relatives. Attorneys prepare cases, conduct and supervise investigations, litigate and advocate on behalf of all
children in deprivation hearings. Attorneys are responsible for management of large caseloads, including file
maintenance, administrative and procedural elements including the preparation, filing and presentation of court
pleadings and motion papers. Attorneys are also responsible for ongoing representation of child-clients as long as
the child is under the jurisdiction of the court. Under the supervision and direction of attorneys, investigators,
administrative support, volunteers, and interns assist with institutional, group and detention placements; and review
and subpoena of related legal, medical and informational documentation. The Child Advocate’s Office was
established in 2003.

This Department is assigned to the Law group, under the direction of the Chief Legal Officer.
| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Intern/Volunteer Hours 5,411 6,041 5,315 5,500
Hearings Conducted 1,510 2,082 2,095 2,150
Cases Handled 982 1,033 1,035 1,050
Conferences Participated by Staff 88 64 88 65
Mileage earned by Staff and Interns 29,574 29,065 29,897 31,000
Appeals NA 8 5 8
Stakeholder Meetings 372 521 500 525
Child-Client Interviews 3,540 3,692 3,548 3,650
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MAJOR ACCOMPLISHMENTS IN 2012

Represented more than 1,025 child-clients, while performing investigations and managing cases to ensure child-
client’'s well-being while in care.

Convened more than 30 local and state level partners to form the first Advisory Panel for youth aging out of foster
care.

One staff attorney certified as a National Child Welfare Legal Specialist.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Organizational Effectiveness / Enhancing Efficient Operations

To complete the upgrade of the department’'s case management system.

To coordinate new Community Affairs and Engagement Initiative to establish long-term goals and to secure
resources and support for current and former foster children.

To influence the evolution of Georgia’s child welfare laws in favor of child’s rights and interests through the
department’s appellate practice.

MAJOR BUDGETARY IMPACTS

Previous

During 2007, two attorneys, and two investigator positions, and two paralegals were added to the staff. In 2008, there
were no significant budgetary changes. In 2010, there were no significant budgetary changes. In 2011, $1,644,743
was approved for basic operating expenses. The Board of Commissioners reduced this budget to $1,619,133 as part
of the midyear budget adjustment. In 2012, $1,787,906 was approved for basic operating expenses.

2013
In 2013, $1,820,139 is approved for basic operating expenses.

Future
No significant budgetary impact is anticipated.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Child Advocate's Office $1,741,532 $1,753,731 $1,820,139 $1,820,139
$1,741,532 $1,753,731 $1,820,139 $1,820,139

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,614,085 $1,633,739 $1,715,090 $1,715,090
Purchased / Contracted Services 80,755 74,874 65,214 65,214
Supplies 45,936 41,796 30,077 30,077
Capital Outlays 0 2,287 4,020 4,020
Interfund / Interdepartmental 757 1,036 5,738 5,738
$1,741,532 $1,753,731 $1,820,139 $1,820,139

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $1,741,532 $1,753,731 $1,820,139
$1,741,532 $1,753,731 $1,820,139
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Child Advocate's Office
Director Child Advocate Ctr AH 1 1 1
Attorney IV 33 2 2 2
Attorney Il 31 8 8 8
Attorney Il 30 1 1 1
Attorney | 29 2PT 2 2 2
Chief Investigator Child Advo 27 1 1 1
Administrative Coordinator 25 1 1 1
Investigator Principal 25 3 3 3
Paralegal 23 4 4 4
FULL TIME Subtotal 21 21 21
PART TIME Subtotal 2 2 2

FULL TIME Total 21 21 21

PART TIME Total 2 2 2

ALL POSITIONS Total 23 23 23
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FUNCTION: CIVIL & CRIMINAL COURTS
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MISSION STATEMENT

The Clerk of the Superior Court is strongly committed to providing to the citizens of DeKalb County the most
knowledgeable, efficient, professional, courteous, and up to date service available. The Clerk is committed to
ensuring that both the Judicial and Real Estate records are accurately recorded, maintained and archived and
available for public access. The Clerk is committed to providing the most current technology so as to protect these
valuable documents and provide access to them by public and other County Offices.

PROGRAM DESCRIPTION

The Clerk of Superior Court is a constitutionally elected office charged with the responsibility of recording and
maintaining for public inspection all records pertaining to civil and criminal cases as well as all real and personal
property located in DeKalb County in accordance with the laws of the State of Georgia. The office operates with the
following functional divisions: The Judicial Division is responsible for the management and preservation of records
relating to civil and criminal matters, adoptions, appeals, passports processing, accounting, budget and general
services. It is also responsible for issuing notary commissions, liens, Fi Fas, trade name and limited partnerships. The
Real Estate Division is responsible for filing, recording and scanning all documents relating to real and personal
property located in DeKalb County, and is responsible for the collection of intangible taxes and transfer taxes and all
foreclosure transactions. The Micrographics Division is responsible for copying and microfilming of records. The
Board of Equalization (BOE) facilitates property appeals for commercial, residential and personal property located in
DeKalb County.

ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013

Superior Clerk's Office:
Real Estate Instruments Recorded 209,762 209,218 219,142 250,000
Real Estate - Pages Assigned 525,230 537,402 667,241 675,000
Documents Microfilmed 1,966,821 1,425,330 75,000 50,000
Number of Documents Scanned 1,131,958 2,782,357 1,782,972 185,000
Number of Images Indexed 1,127,902 2,683,397 1,559,039 1,675,000
Number of Documents Verified 1,120,640 2,438,424 1,232,509 1,300,000
Criminal Indictments Processed 5,349 5,685 5711 5,900
Criminal Cases Disposed 5,398 5,685 5,330 5,700
Criminal Defendants 5,337 7,996 6,457 6,850
Criminal Counts 12,667 12,782 12,108 12,502
Arrangement Notices N/A N/A N/A 21,000
Probation Revocations N/A 5,136 1,938 1,750
Unified Appeal (Death Penalty) N/A 5 1 2
Civil Cases Disposed 16,800 16,821 16,789 16,000
Estimated Pages Intake (Judicial) 525,000 900,000 900,025 900,000
Foreclosure Registry $196,350 $838,950 $438,300 $240,000
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013

Board of Equalization:
Number of Hearings N/A 10,212 9,997 12,000
Number of Hearings Scheduled N/A 14,549 11,942 15,000
Number of Decisions Rendered N/A 14,549 11,942 15,000
Number of Notices Mailed N/A 19,198 17,061 15,000
Number of Notices Certified N/A 14,549 11,942 15,000
Number of Notices Prepared N/A 19,198 17,061 15,000
Number of Ad valorem N/A N/A N/A 20,000
Number of Hearings Reset N/A 4,347 3,246 4,000

MAJOR ACCOMPLISHMENTS IN 2012

Continued quality and quantity of work flow, with twenty-four hour turnaround of documents, anti-fraud process.
Processed over 2,100 passports as of August 2012. Implemented a fraud task force to assist law enforcement with
real estate fraud. Real Estate Division recorded 219,142 instruments, scanned 1,782,972 documents and collected
$438,300 for the Foreclosure Registry. The Board of Equalization conducted 9,997 hearings and 3,246 property
appeals for personal, commercial and residential properties located in DeKalb County.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness/ Enhancing Efficient Operations

To install comprehensive on-site credit cards transaction equipment.

To fully integrate new imaging system.

To upgrade web based access for all public documents.

MAJOR BUDGETARY IMPACTS
Previous
In 2008 and 2009 there were no significant budget changes.

In 2010, the Board of Commissioner restored $645,473 to this budget as part of the amendment process. Also, in
2010, 10 Full-time employees accepted the Early Retirement Options Program.

In February 2011, $5,093,120 was approved for the basic operating budget. The passage of Senate Bill 346
mandated the transfer of the Board of Equalization cost center from the District Attorney to the Clerk of Superior
Court. The BOC adopted the transfer of funds for the 3 positions in February 2011 and authorized the transfer of 3
positions during the Mid-year Budget Adjustment process. Also, this budget was increased by $343,056 as part of the
mid-year process. In February 2012, $5,829,544 was approved for the basic operating budget, including $442,592 to
fund the Board of Equalization cost center.

2013
The adopted budget for 2013 is $6,196,920 (an increase of 0.9% over 2012). The department received funding for
one vacant position (Court Records Technician).

Future
No significant budgetary impact is anticipated.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Clerk of Superior Court $5,279,490 $5,917,755 $5,737,245 $5,737,245

Clerk of Superior Court - Bd. Of 251,329 361,721 459,675 459,675
Equalization

$5,530,820 $6,279,476 $6,196,920 $6,196,920

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Personal Services and Benefits $4,561,671 $4,844,178 $5,000,826 $5,000,826

Purchased / Contracted Services 793,138 1,268,355 1,027,928 1,027,928

Supplies 126,929 117,604 109,542 109,542

Capital Outlays 34,569 28,459 47,600 47,600

Interfund / Interdepartmental 3,488 9,856 0 0

Other Costs 11,024 11,024 11,024 11,024

$5,530,820 $6,279,476 $6,196,920 $6,196,920

FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $5,530,820 $6,279,476 $6,196,920

$5,530,820 $6,279,476 $6,196,920
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2011 2012 2013
Clerk of Superior Court

Dept Information Systems Manager 31 0 1 1
Chief Deputy Clerk Superior Court 29 1 1 1
Fiscal Officer 29 1 1 1
Network Administrator 29 1 0 0
Administrative Operations Manager 28 1 2 2
Public Information Officer 28 0 1 1
Accountant Senior 26 0 1 1
Administrative Services Manager 26 0 1 1
Judicial Administrative Coordinator 26 1 2 2
User Liaison Coordinator 26 1 0 0
Accountant 25 1 0 0
Administrative Coordinator 25 1 1 1
Court Records Supervisor 24 8 7 7
Administrative Assistant Il 23 1 1 1
Administrative Assistant Il 23 3 2 2
Court Records Tech llI 21 38 38 38
Court Records Tech Il 19 17 17 17
Court Records Tech | 18 10 9 9
Clerk Superior Court $127,472 1 1 1
FULL TIME Subtotal 86 86 86
Clerk of Superior Court

Board of Equalization Coordinator 23 1 0 0
Office Assistant Senior 19 2 0 0
FULL TIME Subtotal 3 0 0

Clerk of Superior Court - Bd. Of Equalization

Board of Equalization Coordinator 23 0 1 1
Office Assistant Senior 19 0 2 2
FULL TIME Subtotal 0 3 3
FULL TIME Total 89 89 89

ALL POSITIONS Total 89 89 89
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COMMUNITY
SERVICE BOARD
OFFICE OF
THE DIRECTOR

MENTAL I DEVELOPMENTAL SUBSTANCE I

HEALTH DISABILITIES ABUSE

MISSION STATEMENT

The mission of the Community Service Board is to be in partnership with consumers, their families, and other
organizations to provide assistance for mental health services, mental retardation and other developmental
disabilities, and substance abuse services, which results in the fullest participation of consumers in community life.

PROGRAM DESCRIPTION

The DeKalb Community Service Board was created by state law to provide mental health, developmental disabilities,
and addictive diseases treatment and habitation services. These programs were operated by the DeKalb County
Board of Health prior to July 1, 1994. An eleven member governing board, appointed by the local governing authority,
took office on July 1, 1996. The DeKalb County Community Service Board provides services through six divisions:
Office of Care Management, Medical Director, Behavioral Health Services, Child and Adolescent Services, Mental
Retardation Services, and Administrative Services.

The Community Service Board utilizes a combination of state grant-in-aid funds, fee revenues, and county funds as
major sources of revenues. All county funding is used for salaries, facility rental, supplies, educational materials, and
repairs and maintenance. County funds represent a contribution to the Community Service Board for the operation
and delivery of mental health, developmental disabilities, addictive diseases, and habitation services to the citizens of
DeKalb County.

| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Total Clients 11,712 11,372 11,151 11,340
Clients Served by:
Jail Services and DUI Program 934 934 926 930
Mental Health Services, Adult 6,033 5,716 5,732 5,780
Mental Health Services, Child & 585 148 154 160
Adolescent Services
Developmental Disabilities 555 432 302 302
Psychosocial Rehab 206 206 207 207
Veterans Services 92 521 486 500
Residential 215 225 238 238
DeKalb County Drug Court 120 120 120 120
Mobile Response Team 2,260 2,214 2,178 2,222
Crisis Services 1,663 1,778 1,824 1,850
Addictive Services, Adult 533 557 413 550
Addictive Services, Child &
Adolescent Services 585 0 0 0
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MAJOR ACCOMPLISHMENTS IN 2012

Staffed a Mobile Response Team with DeKalb County Police Officer and psychiatric nurse to provide services for
psychiatric emergencies. Provided the only Psychiatric Emergency Services receiving center and Crisis Stabilization
Services in DeKalb County. Continued to operate a Drug Court Program and Criminal Justice program at the DeKalb
County Jail. Implemented an Electronic Health Record to improve the efficiency and effectiveness of care. Provided
day habilitation and residential services for developmentally disabled citizens of DeKalb County. Collaborated with
the Veterans Administration to provide psychosocial rehabilitation and addictive diseases residential programs.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Human Services / Increasing Neighborhood Empowerment

To involve clients, their families, and the community in planning and public policy development.

To provide access for vulnerable populations to community-based, integrated systems of care, treatment, and
habilitation.

To provide a safety net for individuals unable to access needed services elsewhere.
To improve the health status of clients.
To promote innovation and best practices in services.

To define and evaluate performance, outcome, effectiveness, and costs of services.

MAJOR BUDGETARY IMPACTS

Previous

There were no significant changes in 2008, 2009 and 2010. The 2011 Adopted Budget of $1,785,497 was a decrease
relative to the 2010 Budget. The Board of Commissioners reduced this budget by ($174,726) as part of the
amendment process. The 2012 Adopted Budget of $1,624,803 was a decrease relative to the 2011 Budget.

2013
In 2013, the Adopted Budget of $1,576,060 is a decrease relative to the 2012 Budget.

Future

The Community Service Board has been negatively affected by the reduction in State grant-in-aid funds, Medicaid
reimbursements, and the accelerated recoupment of Medicaid Advances. The Community Service Board has
developed a plan to reduce spending in 2013 and in 2014.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Community Service Board $1,785,494 $1,624,803 $1,576,060 $1,576,060
$1,785,494 $1,624,803 $1,576,060 $1,576,060

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Other Costs $1,785,494 $1,624,803 $1,576,060 $1,576,060
$1,785,494 $1,624,803 $1,576,060 $1,576,060

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $1,785,494 $1,624,803 $1,576,060
$1,785,494 $1,624,803 $1,576,060
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PROGRAM DESCRIPTION

Funds appropriated from the Tax Funds Group for transfer to the Capital Projects Fund are individually highlighted
within this Budget area. Each individual appropriation reflects only the Tax Funds contribution toward a capital
project, with additional project funding possibly coming from other sources such as sale of bonds, State and Federal
grants, or contributions from other agencies, individuals or funds. Contributions for projects in the areas of Police,
Roads and Drainage, Transportation, and Parks and Recreation are funded from the Special Tax District -
Designated Services Fund. Contributions for projects in the areas of Business License, Recorders Court, and Zoning
Analysis and Enforcement are funded from the Special Tax District-Unincorporated Fund. Contributions for Fire
Services projects are provided by the Fire Fund. Contributions for Public Works-Fleet Maintenance projects are
provided by four funds in the Tax Funds Group (General Fund, Special Tax District -Designated Services Fund,
Special Tax District - Unincorporated Fund and the Fire Fund) and by the three funds of the Enterprise Funds Group
(Public Works - Water and Sewer, Sanitation and Airport). All other contributions provided by the Tax Funds Group
are funded from the General Fund. (For additional information see the Capital Projects Funds Group).

MAJOR BUDGETARY IMPACTS

Previous

During 2010, there were contributions totaling $2,269,556 from the Tax Funds Group to the Capital Projects Fund.
These contributions were distributed as follows:

DEPARTMENT PROJECT AMOUNT
Information Systems GE Capital Tax Assessor/Clerk
Superior Court $1,080,556
Transportation HOST Capital Outlay 89,000
Recorders Court Computer System 1,100,000
TOTAL 2,269,556
2011

The requests from County departments totaled $25,729,364 for 2011. The contribution to CIP projects was
$3,230,625.

DEPARTMENT PROJECT AMOUNT

Information Systems GE Capital Tax Assessor/Clerk $3,030,625
Superior Court

GIS GIS-Base Mapping Update 200,000
Transportation HOST Capital Outlay 8,230,845
TOTAL $11,461,470
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MAJOR BUDGETARY IMPACTS (continued)

2012

The requests from County departments totaled $$19,423,444 for 2012. The contribution to CIP projects was
$4,000,000. Funding for the contribution to HOST Capital Outlays of $8,000,000.

DEPARTMENT PROJECT AMOUNT

Information Systems Tyler/CAMA/ias $2,000,000
World/Mainframe

Information Systems Data Center Relocation and 2,000,000
Switches

TOTAL $4,000,000

2013
The requests from County departments totaled $22,477,52 for 2013. The contribution to CIP projects was
$1,000,000. Funding for the contribution to HOST Capital Outlays of $5,000,000.

Future
House Bill 264, adopted by the Georgia General Assembly in 2008, requires payments from HOST proceeds set
aside for capital outlay to be distributed to eligible cities.

In July, 2011, the Georgia Supreme Court ruled, in a case regarding DeKalb County HOST proceeds, that the HOST
proceeds attributable to nine cities in DeKalb County will be remitted directly to those cities beginning in 2011.
However, past proceeds do not have to be remitted to the cities in arrears by the County. The impact in 2011 is
estimated to be $11 million less in HOST proceeds received by the County.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Contribution To Capital $3,230,625 $12,000,000 $6,000,000 $6,000,000
$3,230,625 $12,000,000 $6,000,000 $6,000,000

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Other Financing Uses $3,230,625 $12,000,000 $6,000,000 $6,000,000
$3,230,625 $12,000,000 $6,000,000 $6,000,000
FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $3,230,625 $12,000,000 $6,000,000
3,230,625 12,000,000 6,000,000
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| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING OFFICER

OFFICE OF
THE DIRECTOR

I
l l l |

ADMINISTRATION YOUTH FAMILY HORTICULTURE
DEVELOPMENT CONSUMER AND
SCIENCE LANDSCAPE

MISSION STATEMENT

The mission of the DeKalb County Cooperative Extension Service is to provide and respond to requests for research
based information about horticulture, the environment, families, 4-H and youth. To help residents become healthier,
more productive, financially independent, and environmentally responsible. To build coalitions which address issues
and problems facing communities, families and youth. To assist youth in acquiring and developing life skills and
forming attitudes which enable them to become self-directing, productive and contributing members of society.

PROGRAM DESCRIPTION

The DeKalb County Extension Service, a partnership between the County and the University of Georgia Cooperative
Extension Service, responds to the people's needs and interest in horticulture, the environment, families, and 4-H and
youth with unbiased research based information. The Extension Service is committed to excellence in helping
residents become healthier, more productive, financially independent and environmentally responsible while providing
timely, accurate, comprehensive information, and building coalitions to address issues and problems facing
communities, families and youth. This department is assigned to the Infrastructure Group, under the direction of the
Deputy Chief Operating Officer.

| PERFORMANCE INDICATORS |

TARGET 2010 2011 2012
Locate additional sources of funding to 17% 18% 10% 20%
expand and/or enhance educational $173,101 $188,819 $105,319 $291,945
programs.
Value Received from Master Gardener 800% 800% 800% 800%
volunteers as a % of the cost of training
and volunteer administration return.
% of participants in the Teenage Mother 100% 96% 94% Not reporting

Nutrition Education Program delivering a baby 5.5 pounds or greater.

% of participants in the bilingual 95% 96% 96% Not reporting
outreach achieving a test score increase
of 25% or greater.
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Telephone & Email Requests 71,293 152,678 203,049 180,000
Publications Distributed 53,237 12,972 18,330 15,000
Number Of Workshops 1,500 2,070 2,805 2,200
Number Of Home Visits 834 2,789 1,538 1,000
Number Of Volunteers 1,334 3,153 3,355 2,500
Volunteer Hrs. Contributed 18,491 25,184 25,222 20,000
Youths Reached By Programs 17,899 20,687 43,578 25,000
Participants 53,679 104,703 74,618 75,000

MAJOR ACCOMPLISHMENTS IN 2012

One hundred per cent of the juniors and seniors participating in the 4-H Youth Development program placed first or
second place in district competition. 250 Master Gardener volunteers contributed 13,000 volunteer hours to the
County for an estimated value of $250,000.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS
AND STRATEGIC PLAN PRIORITY

ORGANIZATIONAL EFFECTIVENESS / ENHANCING EFFICIENT OPERATIONS

To expand public outreach and educational opportunities for DeKalb citizens.

To develop innovative marketing strategies to maintain/attract new audiences to cooperative extension programs.
To train and empower employees to provide excellent customer service to our citizens and internal partners.

To recruit 5 new 4-H Development clubs, maintain existing clubs, and enroll 1,800 youth in the Health Rocks
Program.

MAJOR BUDGETARY IMPACTS

Previous

There were no significant budgetary changes in 2008 and 2009. In 2010, 6 full-time employees accepted the Early
Retirement Option Program and the BOC abolished 6 vacant positions due to the ERO Program. The 2011 adopted
budget of $697,983 was an increase relative to the 2010 Budget. In 2012, Extension staff expanded their
environmental classes related to water conservation, natural landscaping, fats/oils/grease disposal prevention and
anti-liter. Staff time was funded by the Water & Sewer, Stormwater, and Sanitation funds for these efforts.

2013

In 2013, Extension staff will continue to conduct environmental classes related to water conservation, natural
landscaping, fats/oils/grease disposal prevention and anti-liter. Staff time will be funded by the Water & Sewer,
Stormwater, and Sanitation funds for these efforts.

Future
No major changes are anticipated.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $362,493 ($8,476) $51,243 $50,697
Family & Consumer Sc 34,573 23,769 26,434 26,434
Horticulture & Lands 142,560 137,374 11,080 11,080
Youth Program 116,359 114,204 118,860 118,860
$655,986 $266,871 $207,617 $207,071
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $563,667 $542,382 $588,793 $588,793
Purchased / Contracted Services 58,571 48,369 58,525 58,525
Supplies 13,208 7,761 15,598 15,052
Interfund / Interdepartmental 10,826 (341,391) (464,799) (464,799)
Other Costs 9,714 9,751 9,500 9,500
$655,986 $266,871 $207,617 $207,071

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $655,986 $266,871 $207,071
$655,986 $266,871 $207,071

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Administration
Dir County Extension Service oL 1 1 1
Departmental Microsystems Spec 28 1 1 1
Administrative Coordinator 25 1 1 1
Administrative Assistant | 21 3 3 3
Office Assistant 18 1 1 1
FULL TIME Subtotal 7 7 7
Youth Program
Extension Service Manager oL2 1 1 1
Extension Program Assistant EP 1 1 1
County Extension Agent 25 1 1 1
FULL TIME Subtotal 3 3 3
Family & Consumer Sc
County Extension Agent OoL3 1 1 1
Extension Service Manager oL2 1 1 1
FULL TIME Subtotal 2 2 2
Horticulture & Lands
Extension Service Manager oL2 1 1 1
County Extension Agent 25 1 1 1
FULL TIME Subtotal 2 2 2
FULL TIME Total 14 14 14
ALL POSITIONS Total 14 14 14
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PROGRAM DESCRIPTION

The Debt Service Fund is a separate fund specifically designated to pay principal and interest on various General
Obligation Bond issues. Revenue is derived principally from a countywide property tax levy designated for debt
retirement. Payments are made from the fund for principal and interest requirements, tax anticipation borrowing
expense, and paying agent fees. Currently, authorized General Obligation issues include: 1998, $2,000,000;
2003A $53,295,000 (Refunding Bonds); and 2003B $74,620,000 (Refunding Bonds).

The soundness of DeKalb County's financial condition is demonstrated by the ratings of its bonds as of December
2012:

Moody's Investors Service Standard & Poor's
General Obligation Aa3 No Rating
General Obligation Refunding Aa3 No Rating
Certificates of Participation* Al No Rating

* For information only. The Certificates of Participation are rated obligations of the County. However, periodic
payment of the Certificates is made through the Special Tax District-Unincorporated and General Fund and not the
Debt Service Fund.

MAJOR BUDGETARY IMPACTS

Previous

The Series 2003A General Obligation Refunding Bonds were sold in July, 2003; they refunded the refundable portion
of the Series 1992 GO Refunding Bonds and the Series 1993 Health Facilities Bonds. The Series 2003B General
Obligation Refunding Bonds were sold in November, 2003; they refunded the Series 1993 General Obligation
Refunding Bonds.

In 2010, Moody'’s Investors Service downgraded the status of all DeKalb County bonds because of pressures on the
financial operations of the County due to underperforming revenues, significant operating deficits in 2007 and 2008,
near-term challenges in restoring fund balances, and difficulty in maintaining a one-month operating costs reserve.

In early 2011, Standard and Poor’s lowered its long-term on general obligation debt and appropriation-backed debt,
and water and sewer revenue bonds and then withdrew its ratings. This action was precipitated by the county’s
deteriorating finances as evidenced by the multiple years of deficit operations due to weakened liquidity and negative
fund balance in the county’s major operating tax funds. At midyear, the County undertook numerous actions to
improve financial operations. These measures included the CEO’s recommendations to the Board of Commissioners
for midyear expenditure reductions, an increase in millage rates, increasing reserves over the next several years,
additional procedures to prohibit the use of restricted funds for non-restricted uses, and engaging the County’s
financial advisors to assist in the attainment of these actions.

Current

GO debt service payments are due on 01/01 and 07/01 each year. The County will refinance General Obligation and
Authority bonds during the year with no new cash created in order to take advantage of historically low interest rates
and provide cash flow savings in 2013.

Future
The County continues the 2011 budgetary initiatives to improve the financial health of the county.

| ACTIVITY MEASURES

1/1/10 1/1/11 1/1/12 1/1/13
Principal Balance (000's) $89,595 $79,605 $73,410 $66,865
Millage rate for Debt Service 0.57 0.57 0.87 0.70

137



DEBT SERVICE FUND FUNCTION: GENERAL GOVERNMENT

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Purchased / Contracted Services $0 $0 $10,000 $10,000
Other Costs 0 0 5,972,675 5,814,569
Debt Service 9,578,368 9,633,458 9,696,927 9,696,927
$9,578,368 $9,633,458 $15,679,602 $15,521,496

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
Debt Service $9,578,368 $9,633,458 $15,521,496
$9,578,368 $9,633,458 $15,521,496

The 2013 Direct and Overlapping Debt was not available at time of publication. The 2012 data is included for
information purposes.

DIRECT AND OVERLAPPING DEBT
December 31, 2012 (000'S)

Gross Debt
less
Debt % Applicable DeKalb County
Retirement to
Funds DeKalb County  Share of Debt
DeKalb County $297,039 100.00% $297,039
City of Atlanta (a) $255,077 2.60% $6,632
Fulton-DeKalb Hospital Authority (b) $176,237 27.11% $47,775
Total Direct & Overlapping Debt $728,353 $351,446
Total Direct & Overlapping Debt $506.11

Per Capita

Debt overlaps only that property outside of Atlanta and Decatur.
(a) Debt overlaps only property in the County which lies within the city limits of Atlanta.

(b) Debt overlaps county wide. These bonds are a closed lien on a limited tax contracted to be levied by
Fulton and DeKalb Counties. The Authority has no power to levy taxes.
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The 2013 Computation of Legal Debt Limit was not available at time of publication. The 2012 data is included for
information purposes.

COMPUTATION OF LEGAL DEBT LIMIT
December 31, 2012 (000'S)

Assessed Value $22,479,000
Debt limit 10% of Assessed Value $2,247,900
Debt Applicable to Debt Limit $297,039
Unused Legal Debt Limit $1,950,861

Note: The constitutional debt limit for general obligation tax bonds which may be issued by DeKalb County
Board of Commissioners is 10% of the assessed valuation of taxable property within the County.

2013 BUDGET OBLIGATION
GENERAL OBLIGATION BONDS BY SERIES
AS OF January 1, 2013

Principal Interest Total P & |
Series 1998 0 100,000 100,000
Series 2003A 1,950,000 714,326 2,664,326
Series 2003B 4,965,000 1,957,600 6,922,600
Total $6,915,000 $2,771,926 $9,686,926

TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS BY SERIES
AS OF January 1, 2013

Principal Interest Total P & |
Series 1998 2,000,000 750,000 2,750,000
Series 2003A 18,340,000 3,233,517 21,573,517
Series 2003B 46,525,000 8,863,088 55,388,088
Total $66,865,000 $12,846,604 $79,711,604

SPECIAL TAX DISTRICT - DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, ALL SERIES
AS OF January 1, 2013
Principal Interest Total P & |

2013 6,915,000 2,771,926 9,686,926
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|
SPECIAL TAX DISTRICT - DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, ALL SERIES
AS OF January 1, 2013

Principal Interest Total P & |
2014 7,315,000 2,462,501 9,777,501
2015 7,685,000 2,162,501 9,847,501
2016 8,085,000 1,847,101 9,932,101
2017 8,495,000 1,514,334 10,009,334
2018 8,925,000 1,138,907 10,063,907
2019 9,430,000 708,304 10,138,304
2020 10,015,000 241,030 10,256,030
Total $66,865,000 $12,846,604 $79,711,604

Note: The above represents the funds which must be budgeted to retire general obligation bonds.
For those bonds whose principal and/or interest is due on January 1st of any year, funds must be
budgeted in the immediate prior year. Consequently, the total budget requirement in any year may
differ from the total bond obligation for that year.
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PROGRAM DESCRIPTION

The Special Tax District Debt Service Fund is a separate fund specifically designated to pay principal and interest on
General Obligation Bond issues approved by the voters in the unincorporated areas of the County. Revenue is
derived principally from a property tax levy on the unincorporated areas of the County designated to debt retirement.
As the cities did not participate in the vote they are exempted from payment for this debt service, but municipalities
that have been created subsequent to the series issue date of these bonds are still subject to this levy, i.e., the City of
Dunwoody and the City of Brookhaven. Payments are made from the fund for principal and interest requirements,
and paying agent fees.

In 2001 DeKalb County voters approved a Special Tax District-General Obligation Referendum for $125,000,000 to
provide funds for protecting and conserving greenspace in the unincorporated areas of the County.

DeKalb County voters approved a second Special Tax District-General Obligation Bond Referendum on November
08, 2005. This bonded indebtedness was approved by the voters in the unincorporated areas to provide funds for
Special Transportation Projects ($79,000,000), Parks and Greenspace Projects ($96,460,000) and Library Projects
($54,540,000) in the County.

The soundness of DeKalb County's financial condition is demonstrated by the ratings of its bonds as of December
2012:

Moody's Investors Service Standard & Poor's
General Obligation Aa3 No Rating
General Obligation Refunding Aa3 No Rating
Certificates of Participation* Al No Rating

* For information only. The Certificates of Participation are rated obligations of the County. However, periodic
payment of the Certificates is made through the Special Tax District-Unincorporated and General Fund and not the
Debt Service Fund.

MAJOR BUDGETARY IMPACTS

Previous

DeKalb County voters approved the Special Tax District-General Obligation Bonds on March 20, 2001. The bonds
were sold in 2001 at a premium and the first expenditures against this Debt Service Fund were made in 2001. A
second Special Tax District -General Obligation Bond Referendum was approved on November 08, 2005. The bonds
were sold in February, 2006 at a premium and the first expenditures against this Debt Service were made in 2006.

In 2010, Moody'’s Investors Service downgraded the status of all DeKalb County bonds because of pressures on the
financial operations of the County due to underperforming revenues, significant operating deficits in 2007 and 2008,
near-term challenges in restoring fund balances, and difficulty in maintaining a one-month operating costs reserve.

In early 2011, Standard and Poor’s lowered its long-term on general obligation debt and appropriation-backed debt,
and water and sewer revenue bonds and then withdrew its ratings. This action was precipitated by the county’s
deteriorating finances as evidenced by the multiple years of deficit operations due to weakened liquidity and negative
fund balance in the county’s major operating tax funds. At midyear, the County undertook numerous actions to
improve financial operations. These measures included the CEO’s recommendations to the Board of Commissioners
for midyear expenditure reductions, an increase in millage rates, increasing reserves over the next several years,
additional procedures to prohibit the use of restricted funds for non-restricted uses, and engaging the County's
financial advisors to assist in the attainment of these actions.

Current

The budget for 2013 includes the principal interest payments for the 2001 and 2006 bond issues. The County will
refinance General Obligation and Authority bonds during the year with no new cash created in order to take
advantage of historically low interest rates and provide cash flow savings in 2013.
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Future
The County continues the 2011 budgetary initiatives to improve the financial health of the county.

| ACTIVITY MEASURES

1/1/10 1/1/11 1/1/12 1/1/13
Principal Balance (000's) $267,150 $251,700 $235,675 $218,910
Millage Rate for Debt Service 1.37 1.37 0.94 1.72

FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

Special Tax District - Debt Service $27,669,190 $27,714,800 $27,590,719
$27,669,190 $27,714,800 $27,590,719

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Purchased / Contracted Services $5,000 $0 $10,000 $10,000
Debt Service 27,664,190 27,714,800 27,580,719 27,580,719
$27,669,190 $27,714,800 $27,590,719 $27,590,719

The 2013 Direct and Overlapping Debt was not available at time of publication. The 2012 data is included for
information purposes.

DIRECT AND OVERLAPPING DEBT
December 31, 2012 (000'S)
Gross Debt less
Debt Retirement % Applicableto DeKalb County

Funds DeKalb County Share of Debt
DeKalb County $297,039 100.00% $297,039
City of Atlanta (a) $255,077 2.60% $6,632
Fulton-DeKalb $176,237 27.11% $47,775
Hospital Authority (b)
Total Direct & Overlapping Debt $728,353 $351,446
Total Direct & Overlapping $506.11

Debt Per Capita
Debt overlaps only that property outside of Atlanta and Decatur.

(a) Debt overlaps only property in the County which lies within the city limits of Atlanta.
(b) Debt overlaps county wide. These bonds are a closed lien on a limited tax contracted to be levied
by Fulton and DeKalb Counties. The Authority has no power to levy taxes.
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The 2013 Computation of Legal Debt Limit was not available at time of publication. The 2012 data is included for
information purposes.

COMPUTATION OF LEGAL DEBT LIMIT
December 31, 2012 (000'S)

Assessed Value $22,479,000
Debt limit 10% of Assessed Value $2,247,900
Debt Applicable to Debt Limit $297,039
Unused Legal Debt Limit $1,950,861

Note: The constitutional debt limit for general obligation tax bonds which may be issued by DeKalb County
Board of Commissioners is 10% of the assessed valuation of taxable property within the County.

2013 BUDGET OBLIGATION
SPECIAL TAX DISTRICT - GENERAL OBLIGATION BONDS SERIES 2001 & 2006
AS OF January 1, 2013

Principal Interest Total P & |
Series 2001 $1,028,500 $1,543,750 $2,572,250
Series 2006 $7,135,000 $8,606,969 $15,741,969
Total $8,163,500 $10,150,719 $18,314,219

TOTAL BUDGET OBLIGATION
SPECIAL TAX DISTRICT - GENERAL OBLIGATION BONDS SERIES 2001 & 2006
AS OF January 1, 2013

Principal Interest Total P & |
Series 2001 $32,275,000 $3,142,750 $35,417,750
Series 2006 $186,635,000 $90,382,775 $277,017,775
Total $218,910,000 $93,525,525 $312,435,525

SPECIAL TAX DISTRICT - DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, SERIES 2001 & 2006
AS OF January 1, 2013

Principal Interest Total P & |
2013 17,420,000 10,150,719 27,570,719
2014 18,240,000 9,309,719 27,549,719
2015 19,105,000 8,415,219 27,520,219
2016 8,165,000 7,482,469 15,647,469
2017 8,470,000 7,074,219 15,544,219
2018 8,790,000 6,650,719 15,440,719
2019 9,140,000 6,211,219 15,351,219
2020 9,505,000 5,845,619 15,350,619
2021 9,885,000 5,465,419 15,350,419
2022 10,275,000 5,070,019 15,345,019
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|
SPECIAL TAX DISTRICT - DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, SERIES 2001 & 2006
AS OF January 1, 2013

Principal Interest Total P & |
2023 10,690,000 4,607,644 15,297,644
2024 11,150,000 4,126,594 15,276,594
2025 11,610,000 3,624,844 15,234,844
2026 12,115,000 3,102,394 15,217,394
2027 12,655,000 2,526,931 15,181,931
2028 13,220,000 1,925,819 15,145,819
2029 13,890,000 1,297,869 15,187,869
2030 14,585,000 638,094 15,223,094
Total $218,910,000 $93,525,525 $312,435,525
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DISTRICT
ATTORNEY
I
I [ [ |
TRIAL DIVISION SPECIAL UNITS INVESTIGATIONS VICTIM WITNESS
UNIT ASSISTANCE
|
I [ |
CHILD SUPPORT JUVENILE WHITE COLLAR /
RECOVERY COURT DOMESTIC/
CRIMES AGAINST CHILDREN /
SEXUAL ASSAULT

MISSION STATEMENT

The mission of the District Attorney's Office is to provide the swiftest and most just criminal prosecution and legal
representation for the citizens of DeKalb County and for others who require the services of the District Attorney. lItis
the responsibility of the District Attorney to ensure that the most qualified individuals are employed; that the most
efficient organization is established; and that the best available resources are available to meet the stated objectives.

PROGRAM DESCRIPTION

The DeKalb County District Attorney's Office is charged with the prosecution of all state felonies committed within the
County. Additionally, the DA's Office prosecutes any misdemeanor charges, which are indicted by the DeKalb County
Grand Jury. The District Attorney serves as the legal advisor to each DeKalb County Grand Jury and must attend
each session of that body. The District Attorney must also represent the State in the Appellate Courts of the State,
and Federal Courts.

The Child Support Division of the DA's Office is responsible for the prosecution and administration of all interstate
child support actions filed in the County pursuant to the Uniform Interstate Family Support Act (UIFSA), which
provides for inter-state enforcement of child support obligations. Appropriations and expenditures for this unit are now
carried out through the Grants Fund.

The Juvenile Court Solicitor has the primary responsibility to prosecute juvenile offenders. The work consists of
reviewing complaints for probable cause, preparing charge documents, processing summons, and subpoenas. The
unit is also responsible for investigating charges, collecting evidence, attending detention and arraignment hearings,
making sentencing recommendations, and prepares briefs, petitions and motions for appellate courts if necessary.

The Victim Witness Assistance Program provides services to victims, in both Superior and Juvenile Courts,
throughout the criminal justice process.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2010 2011 2012 2013

Number of Cases Opened 6,128 6,955 5,702 6,100
True Bills returned by the Grand Jury

and accusations filed 4,195 5,390 5,317 5,300

Defendants tried by a jury 126 102 90 100

New cases appealed 56 107 117 125

MAJOR ACCOMPLISHMENTS IN 2012

Initiated the Case Age Reduction Program (CARP), with the objectives of reducing jail cases with durations greater
than 180 days, and indicting all cases with durations of 365 days or older. Obtained guilty verdicts on several high
profile trials.
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MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Human Services / Increasing Neighborhood Empowerment

To reduce the caseloads of Assistant District Attorneys.

Crime Prevention/ Enhancing Public Safety

To address the increasing number of public integrity and domestic violence accusations in DeKalb County.
Organizational Effectiveness/ Enhancing Efficient Operations

To improve technology, enhance professional standards, and increase efficiency.

MAJOR BUDGETARY IMPACTS

Previous

2010

The Board of Commissioners reduced this budget by $250,000 as part of the amendment process. Also in 2010, 13
employees accepted the Early Retirement Option (ERO) program and the BOC abolished 1 vacant position due to
the ERO program.

2011

$11,647,391 was approved for the operating budget, which included a reduction of $1,139,390 from the
recommended budget. Additionally, the 2011 Mid-Year Budget adjustment recognized the transfer of the
appropriations and expenditures of the Child Support Recovery Unit from the General Fund to the Grants Fund,
which reduced the District Attorney’s budget by $1,388,000 and 21 positions. Also, as part of the Mid-Year
adjustment, the office’s budget was increased by $176,289.

The passage of House Bill 567 necessitated the transfer of the Board of Equalization cost center from the District
Attorney’s Office to the Clerk of Superior Court. Appropriations for this cost center were approved in the Clerk of
Superior Court’s budget. This reduced the District Attorney’s budget by $265,000 and 3 positions.

2012
$11,760,987 was approved for the operating budget, which included an addition of $147,000 to the recommended
budget for 3 additional positions dealing with Recorders Court functions.

2013

$11,981,243 is approved for the operating budget. The 2013 Budget also authorized three new positions: 2 to
address a change in the state expungement statutes (1 Attorney IV and 1 Administrative Assistant), and 1 to replace
an expired grant-funded position (1 Attorney IV).

Future
The increasing cost of cost of hiring and retaining staff will have a significant impact on the budget in light of stagnant
revenue sources.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Board Of Equalization $7,018 ($322) $0 $0
Child Support Recovery (237,796) 8,534 0 0
District Attorney 9,299,484 10,100,842 10,132,362 10,132,362
Solicitor Juvenile Court 1,343,289 1,252,800 1,276,060 1,276,060
Victim / Witness Assistance 775,922 581,488 572,821 572,821
$11,187,917 $11,943,342 $11,981,243 $11,981,243
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $9,306,679 $9,906,639 $10,126,196 $10,126,196
Purchased / Contracted Services 725,356 1,023,436 754,659 754,659
Supplies 206,327 175,765 170,900 170,900
Capital Outlays 77,013 25,651 17,460 17,460
Interfund / Interdepartmental 172,793 174,478 183,914 183,914
Other Costs 0 0 728,114 728,114
Other Financing Uses 699,749 637,374 0 0
$11,187,917 $11,943,342 $11,981,243 $11,981,243

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $11,187,917 $11,943,342 $11,981,243
$11,187,917 $11,943,342 $11,981,243

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY ::I)\ITCLUDES NUMBER OF POSITIONS

COST CENTER /POSITION RANGE (()'F)TEMP 2011 2012 2013
District Attorney

Investigator DA 0oz 1 1 1
Attorney DA DAl 11 11 11
Chief Asst District Attorney AH 2 2 2
Attorney IV 33 13 14 16
Attorney llI 31 8 8 8
Chief Investigator DA 31 1 1 1
Court Program Manager 31 1 1 1
Attorney Il 30 5 5 5
Attorney | 29 1 2 2
Deputy Chief Investigator DA 29 1 1 1
Administrative Operations Mgr 28 1 1 1
Departmental Microsystems Spc 28 1 0 0
Public Information Officer 28 1 1 1
Investigator DA I 27 4 4 4
Investigator DA Il 26 1PT 17 19 19
User Liaison Coordinator 26 1 1 1
Administrative Coordinator 25 1 1 1
Paralegal Supervisor 25 1 0 0
Records Supv Dist Attorney 25 1 1 1
Victim Witness Program Coord 25 1 0 0
Investigator DA | 24 0 1 1
Administrative Aide 23 12 12 12
Administrative Assistant Il 23 2 2 2
Paralegal 23 2 2 2
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY ::I)\ITCLUDES NUMBER OF POSITIONS
COST CENTER /POSITION RANGE (()'F)TEMP 2011 2012 2013
District Attorney (continued)
Secretary Senior Legal 23 5 5 5
Victim Witness Asst Prog Coord 23 1 1 1
Administrative Assistant | 21 0 0 1
Investigative Aide Senior 21 0 1 1
Investigative Intake Tech 21 3 4 4
Office Assistant Senior 19 2 1 1
District Attorney $158,916 1 1 1
FULL TIME Subtotal 100 103 106
PART TIME Subtotal 1 1 1
Victim / Witness Assistance
Attorney IV 33 1 1 1
Investigator DA I 27 0 1 1
Investigator DA Il 26 3 1 1
Victim Witness Program Coord 25 3 4 4
FULL TIME Subtotal 7 7 7
Solicitor Juvenile Court
Solicitor Juvenile Court AH 1 1 1
Attorney llI 31 1 0 0
Attorney Il 30 2 2 2
Attorney | 29 0 1 1
Asst Chief Investigator DA 28 1 1 1
Legal Office Coordinator 28 1 1 1
Investigator DA I 27 0 1 1
Investigator DA Il 26 3 2 2
Paralegal Supervisor 25 1 1 1
Paralegal 23 3 3 3
Secretary Senior Legal 23 3 3 3
FULL TIME Subtotal 16 16 16
FULL TIME Total 123 126 129
PART TIME Total 1 1 1
ALL POSITIONS Total 124 127 130
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DEPUTY COO
DEVELOPMENT
SENIOR JOINT DEVELOPMENT
RESIDENTIAL CARE AUTHORITY OF
AUTHORITY METRO ATLANTA
DEVELOPMENT PRIVATE
AUTHORITY OF HOSPITAL
DEKALB COUNTY AUTHORITY
| |
ECONOMIC MICROENTERPRISE /
DEVELOPMENT TAX ALLOCATION DISTRICTS /

REVITALIZATION

MISSION STATEMENT

The Office of Economic Development (OED) aggressively markets DeKalb County. OED partners to create quality
jobs and investments and to expand the tax base by supporting balanced growth. Its mission: Quality jobs, balanced
growth, service to our community as one DeKalb with economic strategies for each potential growth area with a
special focus on redevelopment County-wide.

PROGRAM DESCRIPTION

The Office of Economic Development completes detailed industry assessments, targets industry types, recruits new
business, retains existing business, and builds coalitions to strengthen the economy of DeKalb County. The
Department compiles detailed research studies, and conducts tours and presentations about the investment
opportunities in the County. OED designs and implements tools and incentives while recommending policies to
benefit business expansion and success in DeKalb County. The core of OED’s recruitment and retention activity is
based on international business trends. OED also serves as staff for the Development Authority of DeKalb County,
the Private Hospital Authority of DeKalb County, and the Senior Residential Care Authority of DeKalb County.

Effective 2013, this department is under the direction of the Deputy Chief Operating Officer - Development.

PERFORMANCE INDICATORS

TARGET 2010 2011 2012
Number of New Direct Jobs Created in DeKalb
County from Economic Development Projects ** 1,500 269 542 1,868
Total DeKalb Area Annual Labor Force Activity *
500,000 360,578 364,638 374,241
Total Number Direct, Indirect, and Induced Jobs
Created from Economic Development Projects 1,000 1,794 1,768 1,799
Total Personal Income Created from Direct, $250,000,000 $109,890,490 $93,609,598 $218,273,744

Indirect, and Induced Jobs Created from
Economic Development Projects

* Source: GA Dept Labor Statistics Annual County Profile,

www.dol.state.ga.us

** Indirect Jobs- When industry/enterprise creates work for people other than directly employed by specific company
(e.g. part

supplier). Induced Jobs - Job created to provide facilities and services to people directly employed by specific
company (e.g. dry

cleaners, construction workers).
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| ACTIVITY MEASURES |

Actual % +/- Actual % +/- Actual % +/- Est.
Goal 2010 Goal 2011 Goal 2012 Goal 2013
Total Number of New 1,500 269 18% 542 36% 1,868 125% 1,500
Direct Jobs Created from
Economic Development
Projects
Total Number of Retained 1,000 523 52% 0 0% 2,125 213% 1,000

Jobs from Economic
Development Projects

Amount of New Private $250.0 $34.0 14% $19.9 8% $303.9 122% $250.0
Investment from Economic

Development Projects

(millions)

MAJOR ACCOMPLISHMENTS IN 2012

Managed projects retaining or creating 1,868 jobs and attracting $303.9 million in private investment. Managed a
program to bring television and film productions to DeKalb by obtaining Camera Ready Community designation from
the Georgia Department of Economic Development and spurring the creation of the DeKalb Film Commission.
Hosted DeKalb’s second Small business Summit. Continued to implement the County’s five-year China business
development plan.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Economic Development / Facilitating Jobs and Economic Development

To partner and to create 1,000 new jobs and to secure $50 million in new private investments.

To adopt and implement a Comprehensive Economic Development Strategy.

To continue to implement the Destination Retail DeKalb Initiative as a strategic marketing plan to encourage new
business attraction and development.

To promote the entertainment industry in DeKalb County by managing the DeKalb Film Commission.

To continue to implement and expand the international business development strategy to market DeKalb County as a
preferred business location for internationally-owned companies.

MAJOR BUDGETARY IMPACTS

Previous

In 2010 $1,086,092 was approved for the operating budget. Also in 2010, 3 employees accepted the Early
Retirement Option (ERO) program and the BOC abolished 2 vacant positions due to the ERO program. Also, in late
2010, the department’s office was relocated to a County-owned facility, which lowered Purchased/Contracted
Services by $168,000, on an annual basis.

In 2011, $645,214 was approved for the operating budget, which included a reduction of $63,140 from the
recommended budget.

In 2012, $708,416 was approved for the operating budget.

2013
For 2013, $1,186,797 is approved for the operating budget, which includes the additional position of Deputy COO
Development and $210,000 for the strategic marketing plan.

Future
The greatest future challenge will be strategic planning for development in an economic environment that is
continuing to recover.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Economic Development $547,249 $684,766 $1,186,797 $1,186,797
$547,249 $684,766 $1,186,797 $1,186,797

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $500,062 $657,971 $898,387 $898,387
Purchased / Contracted Services 35,317 20,880 282,400 282,400
Supplies 11,870 5,916 6,010 6,010
$547,249 $684,766 $1,186,797 $1,186,797

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $547,249 $684,766 $1,186,797
$547,249 $684,766 $1,186,797

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2011 2012 2013
Economic Development

Dir Economic Development AM 1 1 1

Deputy COO Development AL 0 0 1

Economic Develop Coord, Sr 29 5 5 5

Administrative Assistant I 23 1 1 1

Administrative Assistant | 21 1 1 1

FULL TIME Subtotal 8 8 9

FULL TIME Total 8 8 9

ALL POSITIONS Total 8 8 9
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING
OFFICER-INFRASTRUCTURE

FACILITIES
MANAGEMENT
DIRECTOR
l
| | | |
ADMINISTRATIVE MAINTENANCE & ENVIRONMENTAL NEW WORK
SERVICES BUILDING OPERATIONS SERVICES DESIGN AND

DEVELOPMENT

MISSION STATEMENT

The mission of Facilities Management is to develop and maintain a customer-focused organization with attention to
the safety, cleanliness, comfort, aesthetics, image, and functionality of county buildings through efficient and effective
service delivery by skilled and responsive staff, vendors, contractors, and outstanding leadership.

PROGRAM DESCRIPTION

Facilities Management provides total maintenance on structural, electrical, plumbing and HVAC systems to the
Hamilton Street Center, North DeKalb Cultural Center, Main Health Center, Decatur Complex, Masonic Temple, and
Parks Facilities. Response, as needed, is provided by Facilities Management, via work requests to all other facilities,
which includes fire stations, Water and Sewer sites, Recreation Centers, public works facilities and 200 other county
facilities. Facilities Management also provides service to leased locations, which call for the tenant to provide
maintenance. Effective 2009, this department is assigned to the Infrastructure Group under the direction of the
Deputy Chief Operating Officer for Infrastructure.

ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Square Footage Maintained 5,376,879 5,376,879 4,913,788 4,913,788
Maintenance Cost Per Square Foot $1.16 $1.11 $1.07 $1.07
Number of Facilities 256 257 255 245
Construct. Renovation (Square Feet) 1,389,000 1,253,815 1,767,166 1,300,000
Custodial Sq. Footage 1,749,285 1,754,525 1,831,459 1,831,459
Security Sq. Footage 1,110,500 883,464 NA NA
Work Order Requests Generated 52,784 53,420 24,440 24,000

MAJOR ACCOMPLISHMENTS IN 2012

Continued implementation of the Facilities Management Modernization Plan with collaborative efforts of other
departments. Major projects implemented in 2012 were: the expansion of Juvenile Justice facility (additional
courtroom), Fire Station renovations, continued renovation of the new Courthouse, continued renovation of the
Maloof Building, renovation of the Clark Harrison Building, continued design and renovations of the Callanwolde
Center, continued design and conceptual plans for the South Precinct Police Station, Police Academy trailers, major
elevator upgrades, major HVAC repairs and other renovation projects and repairs.
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MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY
Infrastructure/ Enhancing Efficient Operations

To continue the implementation of construction and renovation of major facilities.
To continue the major renovation and construction projects.

To continue efforts with preventive maintenance initiatives, energy management, performance contracting initiatives,
and in-house cross training efforts.

MAJOR BUDGETARY IMPACTS
Previous
In 2007, 2008 and 2009 there were no significant changes in this organization.

In 2010, 22 employees accepted the Early Retirement Option Program and the BOC abolished 32 vacant positions
due to the ERO program.

In 2011, the BOC adopted this budget with a ($1,368,038) amendment. Beginning with the 2011 Budget, funding for
security services were appropriated in Police Support, which is also funded in the General Fund.

In 2012, $16,672,600 was approved for the basic operating budget, which included a reduction of $143,759 in salary
savings; this was the equivalent of 3 full-time positions.

2013
$16,461,079 is approved for the basic operating budget. This budget contains funding for electricity in the amount of
$5,589,577.

Future
No significant budgetary impact is anticipated.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $492,310 $817,615 $820,375 $820,375
Architectural & Engineering 606,119 585,611 582,259 582,259
Environmental Services 2,019,629 2,105,944 1,486,845 1,486,845
General Maintenance & Construction 5,434,601 6,886,673 5,039,113 5,038,967
Security 3,635 256 0 0
Utilities And Insurance 5,970,947 6,776,578 9,391,323 8,532,633
$14,527,242 $17,172,677 $17,319,915 $16,461,079
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SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $3,544,618 $3,190,491 $3,182,779 $3,182,779
Purchased / Contracted Services 5,095,190 7,013,738 5,550,936 5,550,936
Supplies 4,568,485 5,262,416 7,401,553 6,542,717
Interfund / Interdepartmental 439,454 769,703 15,020 15,020
Debt Service 879,495 936,329 1,169,627 1,169,627
$14,527,242 $17,172,677 $17,319,915 $16,461,079

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $14,527,242 $17,172,677 $16,461,079
$14,527,242 $17,172,677 $16,461,079

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2011 2012 2013
Administration

Asst Dir PW, Engineering Svcs AF 1 1 1
Administrative Assistant I 23 1 1 1
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 3 3 3
General Maintenance & Construction

DD PPM Bldg Operations & Maint 32 1 1 1
Facilities Maintenance Coord 26 0 1 1
General Foreman 25 2 1 1
HVAC Mechanic Senior 25 5 5 5
HVAC Mechanic 24 5 5 5
Administrative Assistant Il 23 1 1 1
Electrician Senior 23 9 9 9
Plumber Senior 23 8 7 7
Carpenter Senior 21 7 7 7
Facility Engineer 21 1 1 1
Plumber 21 0 1 1
Swimming Pool Maintenance Mech 21 1 1 1
FULL TIME Subtotal 40 40 40
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Environmental Services
Custodial Services Manager 28 1 1 1
Facilities Maintenance Coord 26 1 1 1
Custodian Supervisor 21 1 1 1
Crew Worker Senior 18 4 4 4
Custodian Senior 18 1 1 1
FULL TIME Subtotal 8 8 8
Architectural & Engineering
Deputy Dir Architectural/Eng 31 1 1 1
Project Manager Il 27 4 4 4
Project Manager | 26 2 2 2
FULL TIME Subtotal 7 7 7
FULL TIME Total 58 58 58
ALL POSITIONS Total 58 58 58
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OFFICE OF THE

DIRECTOR
|
l [ |
OFFICE OF OFFICE OF ADMINISTRATION
FAMILY INDEPENDENCE CHILD PROTECTION

MISSION STATEMENT

It is the mission of the DeKalb County Department of Family and Children Services to promote the social and
economic wellbeing of the vulnerable adults and families of DeKalb County by providing exceptional services by
highly trained and qualified staff. The agency is committed to providing service in a professional manner, and being
accountable to the DeKalb County residents we serve. The target group consists of the underemployed, unemployed,
economically disadvantaged, and medically disabled residents of DeKalb County.

PROGRAM DESCRIPTION

Office of Child Protection (OCP), includes the following program areas: A) Child Protective Services (CPS): handles
investigations of child abuse and/or neglect and services to prevent the removal of children from the home. B) Family
Support: includes services to families when an investigation is not warranted. C) Permanency: includes services to
children in the custody of the agency and to their families to promote reunification and permanency planning. D)
Adoptions: includes identifying families who can provide a permanent home for children who cannot be safely
reunified. E.) Institutional care. G) Custody Investigations. H) Supervision of Children in aftercare. 1) Services to
unaccompanied refugee minors. J) Emancipation and Independent Living services for children leaving foster care.

K) Development of resources for children. L) Maintain independent living homes for Children 16 and older.

The Office of Family Independence (OFI), represents a composite of functions, including the provision of financial
assistance and social services programs to eligible DeKalb County citizens, as required by law, social workers and
technical staff work within the legal mandate to give assistance to eligible families, as well as recover fraudulent
payments, and counsel families in problem areas falling within our legal mandate to accomplish this work. This
program area includes the following departments: 1) Temporary Assistance for Needy Families (TANF)- 2)Child Care
for the underemployed and TANF customers; 3) Medicaid- for the underemployed and TANF recipients, elderly and
disabled, foster children, medically needy and indigent pregnant women; 4) Food Stamps; 5) Employability Services;
and 6) General Assistance, which includes financial support services to families to prevent homelessness by
providing help with rent and utilities.

| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

General Assistance Cases 7,524 8,131 1,898 2,060
Child Welfare Cases 8,373 8,436 6,121 6,764
Medicaid, TANF, Food Stamps 161,942 114,676 123,000 128,067
Child Care Cases 7,244 3,023 2,883 2,749

MAJOR ACCOMPLISHMENTS IN 2012
Office of Child Protection:
Maintained a 94% contact standard rate for children and 96% rate for parents.

Led the state in having a low recurrence rate for maltreatment.
Utilized the Voluntary Placement Agreement process with 20 families.

Office of Family Independence:
Selected to be the pilot for the state to implement the Business Operations Process which includes Document
Imaging and Telecom Services.

Exceeded the mandated 70% participation rate in TANF/Employment Services.

Met and exceeded Standard of Promptness for ABD (Aged, Blind, Disabled), TANF, and Family Medicaid
applications.
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MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Human Services / Increasing Neighborhood Empowerment

To maintain 90% monthly contact standards with parents.

To improve in the area of Food Stamp Accuracy: Prevent the invalid denial of food stamp applications and increase
positive Food Stamp accuracy rate.

To reduce the number of children in care by 10%, with a concentrated focus on re-entry.
Organizational Effectiveness/ Enhancing Efficient Operations

To increase staff retention rate by 15%.

To meet the Standard of Promptness for Expedited Food Stamps applications of 100%.

To continue the Business Operations Process in all OFI Sections to enhance customer service.

MAJOR BUDGETARY IMPACTS
Previous
In 2010, $1,644,000 was approved for the basic operating budget.

In 2011, $1,421,859 was approved for the basic operating budget.
In 2012, $1,279,674 was approved for the basic operating budget.

2013
The 2013 basic operating budget is $1,241,284, which is a 3% reduction from FY 2012.

Future
No major changes are anticipated.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $808,154 $727,417 $705,595 $705,595
Child Welfare 351,294 335,872 306,715 306,715
General Assistance 262,410 216,385 228,974 228,974
$1,421,858 $1,279,674 $1,241,284 $1,241,284

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Other Costs $1,421,858 $1,279,674 $1,241,284 $1,241,284
$1,421,858 $1,279,674 $1,241,284 $1,241,284

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $1,421,858 $1,279,674 $1,241,284
$1,421,858 $1,279,674 $1,241,284
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ADMINISTRATIVE SERVICES GROUP
DEPUTY CHIEF OPERATING OFHCER

CHIEF FINANCIAL OFFICER
FINANCE DEPARTMENT

OFFCE OF THE
DIRECTOR —
TREASURY AND INTERNAL AUDIT RISK MANAGEMENT BUDGET AND
ACCOUNTING AND LICENSING AND EMPLOYEE GRANTS
SERVICES SERVICES

MISSION STATEMENT

The Finance Department is committed to direct the financial affairs of DeKalb County by: providing advice to the CEO
and Board of Commissioners on fiscal affairs; providing financial and legislative information to elected officials,
citizens, bondholders, customers, employees and other stakeholders; providing timely and accurate invoicing for
Water & Sewer, Sanitation, Business License and Alcoholic Beverage License, and other customers, while
maximizing the collection of revenues; paying all vendors on the due dates while maximizing offered discounts;
maximizing the return on the County's investments while adhering to the County's investment policies; preparing,
analyzing, and administering the various County Budgets within legal restrictions and internal policies and
procedures, including submission of proposed budgets to the governing authority and facilitating public review;
providing an independent appraisal of County operations to ensure compliance with laws, policies, and procedures;
minimizing the adverse effects of risk exposure to the County and its employees; administering the County's surety,
liability, employee insurance, and benefits programs; providing active and retired employees the pay and benefits to
which they are entitled, in an efficient manner; and maintaining effective records management, retention, and
microfilming programs.

PROGRAM DESCRIPTION

The Finance Department, under the direction of the Finance Director, is responsible for the overall administration of
the fiscal affairs of DeKalb County and directs the activities of the Budget and Grants Division, Treasury and
Accounting Services Division, Division of Internal Audit and Licensing, and the Division of Risk Management and
Employee Services.

The Office of the Director is responsible to the Chief Executive Officer regarding the fiscal status of County-controlled
funds, and serves in an administrative and advisory capacity on related matters. The Director serves as the Chief
Financial Officer to the CEO and the Board of Commissioners.

The Division of Treasury and Accounting Services handles the central accounting, cash management, investments
and disbursements, and accounts payable activity for the County. The Division is also responsible for fixed asset
records, contract compliance audits, and financial reporting for the County. This Division controls associated revenue
collections, as well as providing assessment billings and revenue collections for Water & Sewer usage, and other
miscellaneous billings.

The Division of Internal Audit and Licensing provides an independent appraisal of County operations to ensure
compliance with laws, policies, and procedures. It reviews and evaluates the effectiveness of internal controls to
determine their ability to safeguard the County’s assets, assesses the validity and reliability of fiscal operations,
promotes operational efficiency, and encourages adherence to prescribed managerial policies. The Licensing section
is responsible for the collection of all monies due the county relating to business license and alcoholic beverage
license issuance.
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PROGRAM DESCRIPTION (CONTINUED)

FUNCTION: GENERAL GOVERNMENT

The Division of Budget and Grants is responsible for the preparation, analysis, and administration of the County’s
budgets within legal restrictions and internal policies and procedures. This Division serves as the primary staff unit to
the Director of Finance in responding to the needs of the CEO and Board of Commissioners.

The Risk Management and Employee Services Division’s function entails identification of pure risk exposure,
consulting, and training County departments in how to control those risks, processing insurance or self-funding to pay
for losses, and administration of worker's compensation claims. Employee Services is responsible for payroll, pension
system administration, and employee benefits. This department is assigned to the Administrative Group, under the

direction of the Deputy Chief Operating Officer for Administration.

PERFORMANCE INDICATORS

TARGET 2010 2011 2012
COLLECTION RATE FOR WATER &
& SEWER BILLINGS 97% 95.88% 95.88% 98.96%
COLLECTION RATE FOR COMMERCIAL 97% 95.03% 95.03% 101.53%
SANITATION BILLINGS (INCLUDES PRIOR
BILLINGS)
BOND RATING: GENERAL OBLIGATION DEBT:
STANDARD & POOR'S AA+ AAA No Rating No Rating
MOODY'S Aaa Aa3 Aa3
BOND RATING: WATER & SEWER DEBT AA/AS? AA/AS? Aa3/AA- Aa3/AA
EMPLOYEE DAYS LOST PER 100
WORKERS AS A RESULT OF WORK
RELATED INJURIES <100 145 112
DAYS/100
ACTIVITY MEASURES
Actual Actual Actual Estimated
2010 2011 2012 2013
Office of the Director:
(Man-Years Allocated) 4 4 4 3
General Administration 1 1 1 1
Financial Analysis 3 3 2 2
Treasury & Accounting Services:
Journals Processed 1,230 1,220 1,250 1,276
Investment Transactions 48 48 0 0
Voucher Checks 50,769 48,175 42,925 43,500
Amount of Voucher Checks Written $684,015,948 $644,263,232 $643,304,951 $675,000,000
Invoices Entered 81,076 77,549 76,694 77,500
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FUNCTION: GENERAL GOVERNMENT

ACTIVITY MEASURES

Number of Sanitation Accounts
(Commercial only)

Number of Sanitation Billings
(Commercial only)

Number of Water Customers Accounts
Number of Water Billings

Number of Other Billings

Budget & Grants:

Budget Amendments

Personnel Requisitions

Budget Changes Reviewed

Amount of Operating Budgets (millions)
Grant Drawdowns

Federal Financial Reports

Internal Audit & Licensing:
Audits-General (Days)
Administrative Research & Study (Days)

Projects-Audits (Quantity)
Business Licenses
Alcohol Licenses

Risk Management:

Management Safety Training Days
Employees Trained

Workers Compensation Claims
New Pension Processes

Safety Audits

Vehicle Claims

Pension Refunds

Pension & Payroll Checks

Direct Deposit-Payroll & Pension

Records and Microfilming:
Records Transferred (Cubic Feet)
File Requested/Refiles
Documents Microfilmed

Actual Actual Actual Estimated
2010 2011 2012 2013
6,626 6,564 6,477 6,568

79,357 77,972 80,934 82,067

212,145 212,360 212,012 214,980
1,550,052 1,582,133 1,505,610 1,526,689
25,921 24,736 26,156 26,522
468 400 892 830
1995 39 NA NA
150 40 22 25
$1,130 $1,129 $1,179 $1,317
89 84 79 95

24 44 32 38
1,586 1,511 1,375 1,465
493 234 267 270

135 135 66 135

15,237 17,235 17,500 15,000

1,200 1,364 1,254 1,100

99 6 88 65
1,151 1,095 1,563 975
757 761 787 770

2 117 0 1

0 6 1 6

777 811 710 750

415 394 540 600
64,690 46,432 48,733 35,682
212,914 183,495 183,176 195,927
3,102 3,087 2,500 1,500
41,000 56,680 55,650 50,000
500,000 0 0 0
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MAJOR ACCOMPLISHMENTS IN 2012

Received the Distinguished Budget Presentation Award from the Government Finance Officers Association (GFOA).
Improved the Oracle Financial Management System month end close process and reduced large accounts with more
than 90 days past due. Implemented a new banking process for the Watershed Department. Identified $227,689 on
Total Adjusted Business License revenue for 2011, with staff of two Business License auditors. Renewed
approximately 25,000 general business occupational tax certificates, registered 3,500 new businesses and renewed
1,200 alcoholic beverage licenses.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Infrastructure/ Enhancing Efficient Operations

To continue to refine the implementation of the Oracle FMIS and Hansen systems.

To reinitiate and expand the County’s Business License Inspection Program for revenue discovery and recovery.

Organizational Effectiveness/Enhancing Efficient Operations
To maximize the use of the Oracle financial package.

MAJOR BUDGETARY IMPACTS

Previous

In 2009, the basic budget included the purchase and installation of Parking Deck Collection equipment for the
entrance and exit areas of the Courthouse Parking Deck. On January 6, 2009, the Board of Commissioners created
the position of Clerk to the Board of Commissioners and Chief Executive Officer in response to Senate Bill 52, which
transferred the duties of the Clerk from the Finance Department to the Board of Commissioners. Three positions, 1
Chief Deputy Clerk and 2 Assistant Deputy Clerks, with salaries and benefits totaling $200,944 were transferred from
the Finance Director’s Office to the Board of Commissioners in response to Senate Bill 52. In 2010, the basic budget
abolished 6 vacant positions and reduced the workforce by 12 additional positions. 23 Full time employees accepted
the Early Retirement Option. In 2011, the budget included funding in the amount of $469,588 for the addition of 1
Accountant position, 6 Field Service Representative positions, as well as 1 Revenue Collection Supervisor to ensure
continuity in residential customers billing function. The 2011 budget also included the transfer of 2 positions (1
Auditor and 1 Auditor Senior) from the Business License Division to Internal Audit. In 2012, the budget also included
the transfer of 1 position (1 Auditor) from the Business License Division to Internal Audit.

2013

The adopted budget for 2013 is $12,702,032 (a decrease of 0.07% under 2012). The 2013 budget includes a transfer
of one Oracle System Administrator position to Information Technology, two Risk Control Officer Senior positions to
Watershed Management, one vehicle to Watershed and Fleet, and funding for one vacant position (Accountant).

Future
There will be ongoing refinements and upgrades of the Oracle Financial Management System.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Accounting Services $907,719 $912,873 $927,894 $927,894
Budget & Grants 848,680 890,054 1,044,801 1,044,801
Business License 622,394 734,861 721,343 721,343
Internal Audit 428,523 544,208 552,331 552,331
Office Of The Director 576,859 711,303 791,480 791,480
Records And Microfilming 218,565 130,327 205,901 168,739
Revenue Collections - Gen. Fund 329,572 311,704 296,021 296,021
Revenue Collections - Sanitation 246,083 195,060 222,521 222,521
Revenue Collections -W & S * 5,557,460 6,298,598 6,145,131 6,145,131
Risk Management 1,895,125 1,988,520 1,831,771 1,831,771
$11,630,979 $12,717,508 $12,739,194 $12,702,032

*Funding for this function provided from the Water and Sewer Fund. The funding and positions are shown here for
information purposes since they are all within, and the responsibility of, the Finance Department.
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SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $9,234,290 $9,699,695 $10,013,708 $9,976,683
Purchased / Contracted Services 1,582,479 2,123,807 2,167,169 2,168,169
Supplies 197,029 207,757 186,504 185,367
Capital Outlays 111,096 107,583 129,319 129,319
Interfund / Interdepartmental 506,086 578,666 242,494 242,494
$11,630,979 $12,717,508 $12,739,194 $12,702,032

FUNDING SOURCES
Actual Actual Budget
2011 2012 2013
General Fund $5,205,042 $5,488,989 $5,613,037
Special Tax District - Unincorporated 622,394 734,861 721,343
Water & Sewer Operating 5,557,460 6,298,598 6,145,131
Public Works - Sanitation Operating 246,083 195,060 222,521
$11,630,979 $12,717,508 $12,702,032

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Office Of The Director
Director Finance AK 1 1 1
Assistant Director Finance AE 1 1 1
Financial Management Analyst 30 1 1 1
Oracle System Administrator 28 1 1 0
Administrative Assistant Il 23 1 1 1
FULL TIME Subtotal 5 5 4
Accounting Services
Accounting Services Manager 31 2 2 2
Accountant Principal 28 2 2 2
Accountant 25 1 1 1
Accounts Payable Coordinator 21 1 1 1
Administrative Assistant | 21 1 1 1
Accounting Tech Senior 19 7 7 7
Accounting Tech 18 2 2 2
FULL TIME Subtotal 16 16 16
Records And Microfilming
Records Manager 30 1 1 1
Records Technician 19 3 3 2
FULL TIME Subtotal 4 4 3
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AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Business License
Alcohol & Business License Manager 28 1 1 1
Auditor 25 1 1 1
License Inspector Supervisor 25 1 1 1
Accounting Tech Senior 19 1 1 1
License Inspector 19 3 3 3
Office Assistant Senior 19 2 2 2
Accounting Tech 18 1 1 1
FULL TIME Subtotal 10 10 10
Revenue Collections -W & S
Dep Dir Fin/Treasury Acct Svc AH 1 1 1
Revenue Collections Manager 31 3 3 3
Admin Operations Manager 28 1 1 1
Customer Support Administrator 28 1 1 1
Accountant 25 1 1 1
Revenue Coll Supv Senior 25 2 3 3
Administrative Assistant Il 23 1 1 1
Revenue Collections Supervisor 23 6 5 5
Accounting Tech Senior 19 15 14 14
Customer Service Rep Senior 19 16 13 13
Dispatcher 19 1 1 1
Field Service Representative 19 29 29 29
Accounting Tech 18 2 3 3
Customer Service Rep 18 16 19 19
Parking Attendant Lead 18 1 1 1
Courier 16 1 1 1
Parking Attendant 16 1 1 1
FULL TIME Subtotal 98 98 98
Internal Audit
Dep Dir Fin Internal Audit License AH 1 1 1
Auditor Principal 28 2 2 2
Auditor Senior 26 2 2 2
Auditor 25 4 4 4
FULL TIME Subtotal 9 9 9
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AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Budget & Grants
Dep Dir Finance-Budget & Grants AH 1 1 1
Budget Manager 32 2 2 2
Financial Management Analyst 30 1 1 1
Budget Management Analyst Principal 28 0 4 4
Accountant Senior 26 1 1 1
Budget & Management Analyst Senior 26 5 1 1
Grants Coordinator 26 1 1 1
Budget Technician 21 1 1 1
FULL TIME Subtotal 12 12 12
Risk Management
Dep Dir Fin Risk Mgmt & Emp Svs AH 1 1 1
Employee Services Manager 31 1 1 1
Risk Control Manager 31 1 1 1
Employee Benefits Manager 29 1 1 1
Payroll Services Manager 29 1 1 1
Pension Administrator 29 1 1 1
Workers Compensation Manager 29 1 1 1
Accountant Senior 26 1 1 1
Risk Control Officer Senior 26 4 4 2
Payroll Analyst 25 2 2 2
Workers' Compensation Adjuster 24 2 2 2
Administrative Assistant Il 23 1 1 1
Benefits Specialist Senior 23 3 3 3
Risk Control Analyst 23 1 1 1
Administrative Assistant | 21 1 1 1
Benefits Specialist 21 3 4 4
Payroll Assistant Senior 21 2 2 2
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 28 29 27
FULL TIME Total 182 183 179
ALL POSITIONS Total 182 183 179
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CHIEF OF
FIRE AND RESCUE
SERVICES
ADMINISTRATIVE
STAFF ||
| | | |

ADMINISTRATION FINANCE OPERATIONS PUBLIC DEKALB
INFORMATION EMERGENCY
OFFICE MANAGEMENT

AGENCY

MISSION STATEMENT

The mission of DeKalb County Fire & Rescue Services is to save lives and protect property through timely and
effective fire suppression, emergency medical response, public education initiatives, arson investigations, fire
inspections, and appropriate first responder training.

PROGRAM DESCRIPTION

The Fire & Rescue Department provides emergency response to medical emergencies, fire emergencies, hazardous
materials incidents, technical rescues, and aircraft, tactical, and SWAT medic operations. These functions are
supported by twenty-six fire stations and 64 emergency response units operated by the County and 15 privately
operated units.

Currently the Fire and Rescue Services budget is divided between two funds as follows:

General Fund

The Rescue Service Division provides emergency medical treatment and, if required, transportation to hospital
facilities. Personnel are certified Advanced Emergency Medical Technicians and are qualified to operate advanced
life support systems and provide immediate life saving techniques. All rescue personnel must meet qualification
standards as established by the State Department of Human Resources and the State Board of Medical Examiners.

Fire Fund

The Fire Fund provides the full range of fire services including the rapid deployment to all reported fires, the Fire
Prevention Division for fire inspections and investigations, and the support activities of administration, training and
station maintenance.

The Fire Rescue Academy is responsible for all basic training of fire recruits, advanced in-service training of fire
personnel and the continual development of course material. This section tests all new and existing equipment to
insure proper functioning.

Technical Services supports Fire & Rescue Services through the management of information, budget, maintenance,
and vehicle/equipment assets. The Public Education Unit conducts demonstrations in fire safety and provides
training in fire safety, upon request.

The Fire Marshal section is responsible for the enforcement of all fire codes. This section responds to all complaints
of fire hazards and reviews all site plans for compliance with the fire code. Where criminal conduct is suspected, the
arson unit is responsible for investigation and case development.

The Fire Operations section responds to all reported fires within DeKalb County in the designated fire service district.
The section operates from twenty-six (26) fire stations geographically dispersed throughout the County. As
emergency response units, the suppression section provides rescue and first aid operations at the scene of fires,
automobile accidents, and industrial incidents.
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| PERFORMANCE INDICATORS |

TARGET 2010 2011 2012
FIRE SERVICES
% OF SMALL PLANS REVIEWED WITHIN 100% 35% 24% 21%
10 DAYS
% OF MEDIUM PLANS REVIEWED 100% 13% 13% 12%
WITHIN 10 DAYS
% OF LARGE PLANS REVIEWED WITHIN 70% 51% 63% 65%
10 DAYS
% OF EMERGENCY RESPONSES WITHIN 90% 38% 51% 55%
4 MINUTES
% OF EMERGENCY RESPONSES WITHIN N/A 85% 87% 89%
8 MINUTES

ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013

Fire & Rescue Services:
Responses 220,416 227,348 246,647 246,647
Average response time per call 5:26 min 4:58 min 4:15 min 4:15 min
Fire Prevention:
Building Inspections 12,545 14,140 10,097 10,097
Educational Presentations 792 914 1,211 1,332
Arson Investigations 282 277 316 294
Fire Suppression:
Fire Dispatch Calls 20,309 19,853 19,497 19,497
Rescue Medical Calls 71,879 72,841 78,759 78,759

MAJOR ACCOMPLISHMENTS IN 2012

Expanded curriculum offerings to include Georgia Search and Rescue (GSAR) disciplines, truck operations, and
forcible entry training. Re-opened the newly renovated station. Concluded a year-long 40-hour in-service rescue
training course for all sworn personnel. Recertified all sworn personnel in CPR.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Financial Strength/ Ensuring Fiscal Integrity

To minimize countywide insurance costs by completing the first Insurance Service Office (ISO) evaluation in 20
years.

To complete the outsourcing of medical transports.

Infrastructure/ Enhancing Efficient Operations
To attain compliance with all federal, state, and local statutes by remodeling and repairing fire stations as needed.
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MAJOR BUDGETARY IMPACTS

Previous

General Fund

In 2010, 15 employees accepted the Early Retirement Option Program and the BOC did not abolish the positions left
vacant by the ERO program. In 2011, The BOC reduced the recommended budget by $4,714,303 as part of the
amendment process.

Also in 2011, 62 vacant positions were administratively abolished in anticipation of restructuring the department upon
the outsourcing of the medical transport function.

Fire Fund

The 2010 budget reflected a grant match amount of $587,029 for the second year of a five year Federal SAFER
Grant award to hire 64 front-line Firefighter 1 positions. Also, in 2010, 73 Full-time employees accepted the Early
Retirement Option and the BOC abolished 2 positions left vacant by the ERO program. Additionally, on

June 22, 2010, the Board of Commissioners abolished 2-full time positions; 1 Fire Protection Engineer and 1 Fire
Protection-Engineer—Lead.

The 2011 budget provided a grant match amount of $1,503,536 for the third year of a five year Federal SAFER Grant
award to hire 64 front-line Firefighter | positions. The BOC also reduced this budget by $2,368,858 as part of the
amendment process.

Also in 2011, 119 vacant positions were administratively abolished in anticipation of restructuring the Department
upon the outsourcing of the medical transport function.

In 2012, $47,652,806 was approved for the operating budget, which included $2 million for the replacement of Self
Containing Breathing Apparatuses. The County filed for, and was granted, an exit from the Federal SAFER Grant,
with no financial penalty. The 64 positions in the grant program were transferred to the Fire Fund.

2013
General Fund
The 2013 Budget approves $9,120,920 for the operating budget.

Fire Fund
The 2013 Budget approves $44,761,539 for the operating budget. The 2012 Budget also abolishes 3 Firefighter
positions which were vacant longer than 18 months.

Future
The outsourcing of medical transportation services will result in a significant reduction in the number of positions
within the Fire & Rescue Services.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $44,368 $50,936 $0 $0
Fire Marshal 18,670 28,869 0 0
Interfund Support 2,495,918 1,056,720 638,536 638,536
Operations 47,368,075 47,279,332 44,956,605 44,123,003
Rescue Services 12,091,163 10,036,284 9,120,920 9,120,920
Training (4,440) 13,733 0 0
$62,013,755 $58,465,874 $54,716,061 $53,882,459
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SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $49,379,179 $46,936,244 $46,229,600 $45,484,949
Purchased / Contracted Services 1,209,301 1,108,267 670,824 670,824
Supplies 2,034,154 3,987,635 1,499,801 1,410,850
Capital Outlays 26,311 76,738 0 0
Interfund / Interdepartmental 7,861,275 6,470,877 6,315,836 6,315,836
Other Financing Uses 1,503,536 (113,887) 0 0
$62,013,755 $58,465,874 $54,716,061 $53,882,459
| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $12,091,163 $10,036,284 $9,120,920
Fire 49,922,592 48,429,590 44,761,539
$62,013,755 $58,465,874 $53,882,459
AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)
SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Operations
Fire&Rescue Bat Chf(28d/cyl) F32 14 13 13
Fire Rescue Captain (28 d/cyl) F31 14 15 15
Fire Captain (28 d/cyl) F30 91 90 90
Firemedic Apparatus Op (28day) F28 7 10 10
Fire Medic Il (28day) F27 10 10 10
Fire Apparatus Oper (28 d/cyl) F26 164 180 180
Fire Medic | (28day) F26 2 1 1
Firefighter 11 (28 d/cyl) F25 175 190 190
Firefighter IINEMT-I (28d/cyl) F25 1 1 1
Firefighter | (28 d/cyl) F24 42 50 47
Firefighter I/EMT-I (28d/cyl) F24 1 1 1
Fire & Rescue Chief AK 1 1 1
FireandRescueAsstChf(28d/cyl) AJF 3 3 3
Fire & Rescue Deputy Chief Al 2 2 2
Fire & Rescue Battalion Chief 32 3 4 4
Fire Captain 30 2 1 1
Fire Inspections Supervisor 29 0 1 1
Fire Investigations Supervisor 29 1 1 1
Fire Protection Engineer-Lead 29 0 1 1
Fiscal Officer 29 1 1 1
Fire Inspector 11l 28 2 2 2
Fire Investigator IlI 28 2 2 2
Fire Protection Engineer 28 2 2 2
Fire Medic Il 27 1 1 1
Fire Apparatus Operator 26 6 6 6
Fire Inspector I 26 2 2 2
Fire Investigator Il 26 1 3 3
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Operations (continued)
Fire Inspector | 25 3 2 2
Fire Investigator | 25 1 0 0
Firefighter Il 25 1 1 1
Firefighter | 24 1 23 23
Payroll Personnel Supervisor 24 1 1 1
Supply Supervisor 24 1 1 1
Administrative Assistant Il 23 3 3 3
Fire Equipment Repair Tech 23 2 2 2
Fire Rescue Maintenance Coord 23 1 1 1
Public Education Specialist 23 6 6 6
Administrative Assistant | 21 6 6 6
Payroll Personnel Tech Sr 21 3 3 3
Supply Coordinator 21 1 1 1
Office Assistant Senior 19 2 2 2
FULL TIME Subtotal 582 646 643
Rescue Services
Fire Captain (28 d/cyl) F30 2 2 2
Rescue Captain (28 d/cyl) F30 9 9 9
Firemedic Apparatus Op (28day) F28 30 32 32
Fire Medic Il (28day) F27 40 37 37
Fire Apparatus Oper (28 d/cyl) F26 2 3 3
Fire Medic | (28day) F26 20 19 19
Firefighter INEMT-1 (28d/cyl) F25 15 13 13
Firefighter I/EMT-I (28d/cyl) F24 3 3 3
FireandRescueAsstChf(28d/cyl) AJF 1 1 1
Fire & Rescue Battalion Chief 32 1 1 1
Rescue Captain 30 7 7 7
Firemedic Apparatus Operator 28 1 1 1
Fire Medic Il 27 4 6 6
Paramedic Senior 26 4 4 4
Firefighter I/EMT-I 24 0 1 1
Supply Coordinator 21 1 1 1
FULL TIME Subtotal 140 140 140
FULL TIME Total 722 786 783
ALL POSITIONS Total 722 786 783
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING OFFCER

GIS DIRECTOR

——

PROPERTY
MAPPING

GIs

MISSION STATEMENT

The mission of the DeKalb County Geographic Information Systems (GIS) Department is to develop an enterprise
GIS, extending geospatial capabilities throughout the entire county through desktop, web-based and mobile
applications. Our goal is to incorporate a large number of users, allowing broad access to our geographic data by
integrating with numerous business processes/work flows and IT systems that the county uses.

PROGRAM DESCRIPTION

The Geographic Information System Department is responsible for the development of an integrated GIS, which will
link computer maps to information about the sites and facilities that the maps depict. The Department is responsible
for managing multi-departmental GIS projects such as Imagery Libraries, Base Map, Standardized Street Name and
Situs Address databases, and Property Ownership database and Boundaries. The Department is responsible for
definition of mapping and database standards, and ensuring compliance with standards and schedules. The
Department provides technical guidance to departments developing spatial data in the definition of GIS project
scopes, preparation of Requests for Proposals (RFPs) GIS specifications, and quality assurance on data. Assistance
is provided to departments with writing mapping specifications, purchasing hardware and software, training staff,
customizing software, and production of special projects. This department is assigned to the Infrastructure Group,
under the direction of the Deputy Chief Operating Officer for Infrastructure.

PERFORMANCE INDICATORS

TARGET 2010 2011 2012
SYSTEM TIME AVAILABILITY EX-
CLUDING PLANNED DOWNTIME 100% 100% 100% 100%
% OF USERS RECEIVING PRO-
DUCTION ON TIME 100% 100% 100% 100%
% OF COUNTY OWNED SURPLUS
PROPERTY (NOT REQUIRED FOR 100% 96% 100% 100%

COUNTY USE) PROCESSED FOR
DISPOSAL WITHIN 60 DAYS
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Workstations with GIS/CAD software 400 393 370 410
Plotters connected to GIS 18 18 18 18
Mapping /Data Requests 171 195 875 700
Parcels Conveyed 30,889 26,802 34,255 32,250
Deeds Entered 25,708 22,796 30,193 31,000
Property Sales Revenue $0 $7,470 $78,629 $116,724
Map Sales Revenue $2,841 $4,738 $12,296 $10,000
GIS Database Features 340 345 320 300

MAJOR ACCOMPLISHMENTS IN 2012

Completed all initial phases of Quality Assurance / Quality Control on the Parcel Conversion Project. Completed the
Apartment Addressing Database which was instrumental to the DeKalb Marshal's Office in the issuance of
dispossessory warrants in a more timely fashion. Launched a new GIS website with an interactive mapping
component. Conducted an analysis of 2010 Census Data in preparation for a census count change.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS
AND STRATEGIC PLAN PRIORITY
Organizational Effectiveness/ Enhancing Efficient Operations

To “go live” with the GIS Computer Assisted Mass Appraisal system integration.
To finalize and implement an Enterprise License Agreement site license for the entire county.

To win a Special Achievement in GIS (SAG) Award.

MAJOR BUDGETARY IMPACTS

Previous

There were no significant budgetary changes in 2008 and in 2009. In 2010, 4 employees accepted the Early
Retirement Option Program and the BOC abolished 4 vacant positions due to ERO Program. The 2011 adopted
budget of $1,859,809 was a decrease relative to the 2010 Budget. The 2012 adopted budget of $1,684,945 was a
decrease relative to the 2011.

2013
In 2013, $1 909,662 is approved for the operating budget.

Future
Internal quality control will be a priority. Training of departmental staff in maintenance procedures will be critical to
the continued update of the county's database and its efficient utilization.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

G.l.S. $815,386 $764,074 $897,890 $897,890
G.I.S. - Property Mapping 833,982 894,050 1,011,772 1,011,772
$1,649,369 $1,658,124 $1,909,662 $1,909,662
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,247,331 $1,330,594 $1,420,673 $1,420,673
Purchased / Contracted Services 122,867 61,630 374,240 374,240
Supplies 18,669 19,031 23,350 23,350
Capital Outlays 128,806 115,333 286,500 286,500
Interfund / Interdepartmental 3,829 3,670 (195,101) (195,101)
Other Financing Uses 127,866 127,866 0 0
$1,649,369 $1,658,124 $1,909,662 $1,909,662

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $1,649,369 $1,658,124 $1,909,662
$1,649,369 $1,658,124 $1,909,662

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
G.l.S.
Assistant Director GIS AJ 1 1 1
Director GIS AH 1 1 1
GIS Technical Coordinator 29 2 2 2
GIS Specialist Senior 24 0 1 1
Administrative Assistant Il 23 1 1 1
GIS Specialist 23 1 0 0
FULL TIME Subtotal 6 6 6
G.1.S. - Property Mapping
Property Mapping Manager 31 1 1 1
Property Mapping Supervisor 28 1 1 1
GIS Specialist Senior 24 1 1 1
GIS Specialist 23 3 3 3
GIS Specialist Il 23 2 2 2
Addressing Coordinator 22 2 2 2
Administrative Assistant | 21 1 1 1
Property Mapping Technician Sr 21 3 5 5
Property Mapping Technician 19 3 1 1
FULL TIME Subtotal 17 17 17
FULL TIME Total 23 23 23
ALL POSITIONS Total 23 23 23
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FUNCTION: HEALTH & HUMAN SERVICES

FULTON-DEKALB
HOSPITAL
AUTHORITY

GRADY
HOSPITAL

CRESTVIEW
NURSING

DEKALB
GRADY

W T BROOKS
CLINIC

NORTH
FULTON

NORTH
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DISEASE

NW GRADY
CLINIC

HOME CLINIC CLINIC GRADY

PROGRAM DESCRIPTION

The Hospital Fund accounts for the County's obligation to the Fulton-DeKalb Hospital Authority to provide care to its
indigent citizens. Through the Authority, the County pays, in a contractual arrangement, its proportionate share of the
operating deficit of Grady Memaorial Hospital, based on the percentage of patient days of DeKalb County citizens.
Under a separate agreement the County helps to underwrite the costs of operating the DeKalb Grady Clinic, a
primary care facility with direct referral capability to Grady Hospital itself.

In addition, the Hospital Fund provides funding for emergency medical treatment of pregnant women who are
residents of the County, as required by Georgia law. Also, the Hospital Fund pays a pro-rata share of debt service on
any outstanding bonds.

| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Millage Rate 0.84 0.96 0.94 0.94
DeKalb % Deficit Share 25.29% 25.29% 27.11% 31.89%

MAJOR BUDGETARY IMPACTS

Previous

During the fourth quarter 2007, the Board of Commissioners approved a one-time $5,000,000 payment to the Fulton-
DeKalb Hospital Authority to stabilize the operations at Grady Hospital. To execute this action, the Board of
Commissioners authorized the finance director to decrease the Budgetary Reserve in the General Fund by
$5,000,000 and to transfer the same amount to the Hospital Fund. In November 2007, the Fulton-DeKalb Hospital
Authority approved the transfer of control of Grady Hospital to a private nonprofit Grady Memorial Hospital
Corporation to address the ten year financial crisis at Grady Hospital. The 2008 adopted budget included a one-time
$5,000,000 transfer from the Hospital Fund to reimburse the Budgetary Reserve in the General Fund for the payment
to the Fulton-DeKalb Hospital Authority made in 2007. In March 2008, the Board of Commissioners approved the
transfer of control of Grady Hospital to the nonprofit corporation. There were no significant budgetary changes in
2010. The 2011 adopted budget of $20,086,833 was a decrease relative to the 2010 Budget. The Board of
Commissioners reduced this budget by ($1,965,657) as part of the amendment process. The 2012 adopted budget of
$19,102,904 included $11,257,092 for operations, $125,000 for Children’s Healthcare at Hughes Spalding and
$7,720,812 for Debt Service.

2013

The 2013 adopted budget of $11,882,092 includes $11,257,092 for operations, $125,000 for Children’s Healthcare at
Hughes Spalding and $500,000 for a reserve for appropriation. The County will refinance its portion of the 2003
Fulton- DeKalb Hospital Authority Revenue Bonds on a tax-exempt basis, effective October 1, 2013 and defer the
2013 debt service payment.

Future

The Grady Memorial Hospital Corporation will continue to implement strategies to reverse the financial crisis. The
current intergovernmental agreement for the operating support of uninsured patients expires on December 31, 2013.
Meetings will be scheduled to discuss the County’s future support in the coming months.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Hospital Fund $20,044,852 $19,059,924 $11,382,092 $11,882,092
$20,044,852 $19,059,924 $11,382,092 $11,882,092

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Purchased / Contracted Services $0 $0 $5,000 $5,000

Interfund / Interdepartmental 106,764 106,764 106,764 106,764
Charges

Other Costs 19,938,088 18,953,160 11,270,328 11,770,328

$20,044,852 $19,059,924 $11,382,092 $11,882,092

FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

Hospital $20,044,852 $19,059,924 $11,882,092

$20,044,852 $19,059,924 $11,882,092
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ADMINISTRATIVE GROUP
CHIEF OPERATING OFFICER

HUMAN RESOURCES
AND MERIT
SYSTEM DIRECTOR

DIRECTOR'S GENERALIST ORGANIZATION POLICY AND HUMAN RESOURCES EMPLOYEE
OFFICE SUPPORT AND EMPLOYEE STRATEGIC INFORMATION RELATIONS
DIVISION DEVELOPMENT PLANNING SYSTEMS DIVISION
DIVISION DIVISION DIVISION

MISSION STATEMENT

The mission of Human Resources and Merit System is to provide support services to all departments in recruiting
qualified applicants and retaining qualified employees for County positions; to promote and provide the necessary
assistance to achieve an effective relationship between management and employees; to provide support to
countywide training programs; and to administer the countywide comprehensive personnel management programs,
e.g. Drug and Alcohol Testing, Donations of Leave, Acting Status Pay, and Family Medical Leave.

PROGRAM DESCRIPTION

The Human Resources and Merit System Department (HR) is one of the major support agencies for the County. HR
is responsible for working with County departments and agencies to facilitate achievement of the County's overall
strategic goals and business strategies by providing a diverse, professional and motivated workforce through
continuous training and development, implementing best practice solutions, and consistent and fair implementation of
policies. HR's functional areas are:

The Director's Office provides leadership and strategic focus and ensures that HR staff has the necessary skill-sets
and resources to serve as a business partner to County departments.

The Generalists Support Division, developed in 2011, transitioned staff from a specialist to a generalist/consultant
model, serving as a "one-stop shop" for staffing, onboarding, classification and compensation, employee retention,
succession planning, etc.

The Human Resources Information Systems Division is responsible for maintaining and managing HR databases i.e.,
PeopleSoft, Kronos, OHM, and NEOGOV. This includes planning, designing, delivering and coordinating all changes
impacting employee data, generating HR reports, entering, analyzing, and validating personnel data; administering
leave plans, i.e., FMLA, donation of leave, annual leave, etc.; and maintains the official personnel records of County
employees.

The Organization and Employee Development Division is responsible for comprehensive employee development to
be manifested in capable and productive employees delivering quality services to internal and external customers.
The division is responsible for performance management, employee development, computer and soft skills training,
leadership, management and supervisory development, team building, customer service enhancements, New
Employee Orientation, and E-Learning.

The Policy and Strategic Planning Division is responsible for reviewing existing policies for their effectiveness;
developing and recommending best practice solutions and modifications due to legal changes; coordinating HR
Policy Council which provides feedback on the effectiveness of HR policies and services; and ensures fair and
consistent application of policies, procedures, and practices.

The Employee Relations Division is responsible for promoting a more harmonious work environment by providing
training for both management and employees on the proper administration of progressive discipline; ensuring
discipline is fairly and equitably administered; implementing training initiatives that promote understanding of County
policies to reduce grievances and disciplinary actions; overseeing the hearing officer and Merit System Council
processes; and interfacing with EEOC and the Department of Labor as necessary.

This department is assigned to the Administrative Services Group, under direction of the Deputy Chief Operating
Officer for Administrative Services.

ACTIVITY MEASURES |
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Actual Actual Actual Estimated
2010 2011 2012 2013

Employee Development:

% employees attaining minimum 6-8 NA NA 41% 90%
hours of One DeKalb Serves Excellence

in Customer Service training per year

(Executive Branch)

% supervisors acknowledging employee NA NA 0 90%
improved performance post Phase |
Customer Service Training

% employees evaluated (Executive - - 70% 100%
Branch)

% HR professionals nationally certified NA NA 29% 35%
Recruitment and Retention:

Average days to refer candidates for NA NA 27 21
employment from receipt of fill request

Employee turnover rate vs. national NA NA 10.23% 8%
average

% exit interviews conducted annually NA NA 20% 20%
Work-Life balance initiatives planned and NA NA 2 2
implemented

Morale-building initiatives and events NA NA 16 20
Employee Relations:

Disciplinary actions upheld upon appeal NA NA 95% 92%
% managers/supervisors attending NA NA 0 43%
employee relations training (Executive

Branch)

Communications:
Number of HR Policy Council meetings NA NA 2 4

Number HR onsite visits to worksites NA NA 155 183

HR updated its Activity and Performance Measures in 2012.

MAJOR ACCOMPLISHMENTS IN 2012

Five HR professional staff obtained the Society for Human Resource Management (SHRM) certification. Developed
the County’s first comprehensive Employee Rewards Program. Completed Phase | Customer Service training for
executives and high customer contact function in specific departments and began rollout of Phase Il of One DeKalb
serves Excellence in Customer Service Initiative to all employees.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Organizational Effectiveness / Enhancing Efficient Operations

To establish DeKalb County Government as a competitive employer of a diversified workforce by offering competitive
salaries/benefits, and comprehensive employee development, manifested in capable/productive employees delivering
quality services.

To ensure consistent, fair, and equitable implementation of policies and facilitate the ability of County departments to
achieve operational goals.

To increase effectiveness of HR processes through technology.
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MAJOR BUDGETARY IMPACTS

Previous

There were no significant budgetary changes in 2009. In 2010, there were 5 full-time employees who accepted the
Early Retirement Option Program and the BOC abolished 9 vacant full-time positions. The 2011 adopted budget of
$2,676,453 was a decrease relative to the 2010 Budget. In 2012, the Pre-Employment Physicals and Drug and
Alcohol Testing program was outsourced. In prior years, this program was administered by Human Resources and
funded in the Board of Health’s budget.

2013
In 2013, $3,122,415 is approved for basic operating expenses.

Future

No significant budgetary impact is anticipated.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Employee Health Clinic $215,212 $550,850 $579,762 $579,762
Human Resources & Merit System 2,129,013 1,978,267 2,215,565 2,215,565
Training & Development 140,507 153,573 327,088 327,088
$2,484,732 $2,682,690 $3,122,415 $3,122,415

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,893,180 $1,897,366 $2,138,403 $2,138,403
Purchased / Contracted Services 544,492 730,123 926,147 926,147
Supplies 45,378 54,403 42,265 42,265
Capital Outlays 170 170 14,400 14,400
Interfund / Interdepartmental 1,512 629 1,200 1,200
$2,484,732 $2,682,690 $3,122,415 $3,122,415

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $2,484,732 $2,682,690 $3,122,415
$2,484,732 $2,682,690 $3,122,415

177



HUMAN RESOURCES & MERIT SYSTEM FUNCTION: GENERAL GOVERNMENT
____________________________________________________________________________________________________|

| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Human Resources & Merit System
Asst Dir HR & Merit System AH 1 1 1
Dir HR & Merit System AC 1 1 1
HRIS Manager 31 1 1 1
Human Resources Manager 31 2 2 2
Human Resources Supv. Fld.Off. 29 1 1 1
HR Operations Administrator 27 1 1 1
Human Resources Generalist | 27 1 1 1
Human Resources Generalist IV 27 5 4 4
Employee Relations Coord Sr 26 1 1 1
Human Resources Generalist 111 26 0 1 1
Human Resources Records Supv. 26 1 1 1
HRIS Specialist 25 1 1 1
Administrative Assistant Il FE 23 1 1 1
Human Resources Specialist 23 2 4 4
Human Resources Assistant Sr. 21 1 1 1
Human Resources Records Tech 21 1 1 1
Human Resources Assistant 19 1 0 0
Office Assistant Senior 19 2 1 1
FULL TIME Subtotal 24 24 24
Employee Health Clinic
Nurse Practitioner 32 1 1 1
Administrative Assistant | 21 1 1 1
FULL TIME Subtotal 2 2 2
Training & Development
Human Resources Manager 31 1 1 1
Human Resources Assistant 19 1 1 1
FULL TIME Subtotal 2 2 2
FULL TIME Total 28 28 28
ALL POSITIONS Total 28 28 28

178



HUMAN SERVICES DEPARTMENT FUNCTION: HEALTH & HUMAN SERVICES
____________________________________________________________________________________________________|

DIRECTOR
COMMUNITY DEVELOPMENT

DIRECTOR
HUMAN SERVICES

ADMINISTRATION/ LOU WALKER OFFICE OF
GRANTS MANAGEMENT SENIOR CENTER SENIOR AFFAIRS

MISSION STATEMENT

The mission of the Human Services Department is to ensure the provisions of integrated, programmatically sound
and fiscally responsible services addressing the needs of families, individuals, youth, and DeKalb County senior
residents. We will work to develop programs and deliver systems that promote the physical and emotional well-being
of individuals and families and continue to encourage economic self-sufficiency that is accessible and client oriented.

PROGRAM DESCRIPTION

The Human and Community Development Department has been referred to as the Human Services or Human
Development Department. The department merged with Community Development. Human Services Division is one of
the County’s customer service facilitators in three operational areas. First, to coordinate the County’s Human and
Community Services grant process. The Division solicits throughout the county for nonprofit and community
organizations to apply for limited county funding to better serve DeKalb citizens who may be in temporary need of
specific capacity building or transitional resources. Second, the Division manages a portfolio of Youth Services
including the Teen Pregnancy Task Force and DeKalb Youth Commission. The Division pursues competitive grant
funding opportunities from all business sectors and levels of government to enable the County to serve more DeKalb
County citizens in purposeful ways despite a difficult economic climate. The Lou Walker Senior Center is an
innovative multipurpose facility for active adults age 55 and older and offers classes, programs and services that
introduce vibrate, mentally stimulating, physically challenging and fun opportunities, designed to inform and maximize
healthier choices. The Office of Senior Affairs facilitates the creation of a community environment that enhances the
welfare of DeKalb County seniors and serves as the County based aging/nutrition services provider. This department
is assigned to the Jobs and Economic Growth Group, under the direction of the Deputy Chief Operating Officer for
Development.

| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013

Lou Walker Senior Center
Number of Registered Members 2,959 4,000 4,100 4,200
Number of Classes Offered 160 152 152 152
Citizen visits to Human Service Centers 525,000 531,000 532,000 534,000
Human Services
Grant applications reviewed 59 65 72 68
Monitoring visits for nonprofit 20 25 35 45
organizations
Office of Senior Affairs:
Contacts for DeKalb Senior Link Line 9,062 8,931 9,136 10,000
Unduplicated Senior Clients Served 1,998 1,997 2,082 2,100
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Units Delivered to DeKalb Senior 165,436 183,447 167,810 158,326
Population
Number of Meals provided to Seniors 94,961 99,320 95,273 90,372
Number of Homemaker Hours to Seniors 10,929 13,403 25,514 22,685
Number of Case Management Hours to 4,721 4,975 5,982 5,700
Seniors
Number of Transportation Trips to 34,347 40,578 41,041 39,569
Seniors

MAJOR ACCOMPLISHMENTS IN 2012

The Division received an award of $375,000 from President Obama’s Affordable Care Act allocated to Georgia to
create the Maternal Infant & Early Childhood Home Visiting Program. Submitted eight grant applications for federal
funding. Created partnerships with local physicians to provide programs on cardiac care issues and created
partnerships with Georgia State and other entities to participate in MAPP (Mobilizing Action through Planning &
Partnerships) survey for the county. In conjunction with the Georgia Department of Human Services established the
DeKalb County Senior Transportation “Golden Shuttle” Program. Graduated over 159 seniors from the Stanford
University Chronic Disease Self-Management Course which included 12 Korean senior and 14 Viethamese.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Human Services/ Increasing Neighborhood Empowerment

Increase the number of families benefiting from all funding projects managed by the Division from 7,500 to 12,500
families without additional cost to the County.

Develop a plan to have an onsite facility that could provide basic health screenings for seniors (blood pressure,
diabetes, cholesterol).

Increase revenue by 10% at the Lou Walker Senior Center.
Implement the New Freedom Transportation Program Phase Il.

Operate Scottdale Senior Center and support other community senior programs.

MAJOR BUDGETARY IMPACTS

Previous

In 2009, the budget reflected full-year funding for three full time positions, a Deputy Senior Service Administrator,
Office Software Specialist, Administrative Assistant 1 and one part-time Informal Referral Specialist position
transferred from the Grant fund to the General Fund in June 2008.

The 2009, budget also included $195,662 to restore State/Federal funding cuts for congregate meals and similar
programs, with County funding, $45,781 for Lou Walker Center operations, $140,000 for home delivered meals,
congregate meals, transportation and in-home services, $40,000 to establish a crime prevention program to teach
youth about green energy, $35,000 to restore transportation voucher funding, and $31,000 dedicated to the
development and implementation of a Youth Commission program.

In 2010, 3 Full-time employees accepted the Early Retirement option and the Board of Commissioners abolished 8
vacant positions due to the ERO program. The BOC reduced this budget by $371,843 as part of the amendment
process. The BOC increased the contract for Men Stopping Violence by $41,350 as part of the amendment process.
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MAJOR BUDGETARY IMPACTS (CONTINUED)

Previous (continued)

MAJOR BUDGETARY IMPACTS Previous

In 2011, $3,799,819 was approved for the basic operating budget. This budget also included $643,048 for Non-Profit
agencies and funding in the amount of $1,200,000 for services to DeKalb County seniors such as In-Home services,
Congregate Meals, Home Delivered Meals, and Transportation. The BOC reduced this budget by $371,843 as part

of the amendment process.

In 2012, $4,022,830 was approved for the basic operating budget. This budget included $593,229 for the Non-Profit
agencies and funding in the amount of $1,490,469 for services to DeKalb County seniors such as In-Home services,
Congregate Meals, Home Delivered Meals and Transportation.

2013
The adopted budget for 2013 is $3,523,733 (a decrease of 7.8% under 2012).The adopted budget includes the
addition of Reach for Excellence grant in the amount of $32,000.

Future
No significant budgetary impact is anticipated.
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| EXPENDITURE HISTORY — COMMUNITY SERVICE AGENCIES |

2009 2010 2011 2012
Contract Contract Contract Contract
In Dollars
Crisis Intervention Services:
Caminar Latino, Inc.* $20,000 $20,000 $15,000 $35,000
Center for Pan Asian Services* 16,000 5,000 5,000 20,000
DeKalb Rape Crisis Center* 41,336 41,336 22,000 37,400
International Women's House* 38,000 43,000 23,000 33,000
Men Stopping Violence 85,000 85,000 85,000 85,000
Raksha, Inc.* 5,000 5,000 5,000 6,000
Metro Atlanta Task Force/[Homeless 5,000 0 0 0
Partnership for Community Action 65,000 55,000 55,000 49,000
Safe Haven Transitional* 0 12,575 10,000 0
Sheltering Arms 0 9,000 9,500 8,550
Women Moving On, Inc.* 150,000 150,000 120,000 125,000
Child Welfare and Family Serv.:
Africa's Children's Fund, Inc. 8,000 8,000 0 5,000
Auditory Verbal Center 0 5,000 4,750 0
Atlanta Children's Shelter 0 0 10,000 0
Big Brothers/Big Sisters, Inc. 8,000 0 0 0
Boys & Girls Club of Metro Atlanta 16,000 16,000 4,750 10,000
Center for the Visually Impaired 20,000 25,000 25,000 15,000
Childkind Inc. 0 0 10,000 9,000
Chris Kids 0 0 0 15,000
Cool Girls, Inc. 20,000 25,000 19,000 17,100
Decatur Cooperative Ministry 27,500 12,000 12,000 35,800
Caring Works, Inc. 0 0 20,000 12,000
Easter Seals North Georgia 0 0 4,750 0
Elaine Clark Center 20,000 20,000 25,000 22,500
Family First 0 30,000 14,250 0
Georgia Center for Children, Inc.* 55,000 0 0 50,000
Georgia Radio Services 30,000 0 15,000 13,500
Inspring Kids Academy 0 4,750 0 0
Latin America Association, Inc. 6,000 10,000 8,000 7,200
Hosea Feed the Hungry 0 0 12,500 11,250
Meridian Educational Resource Gp 25,000 19,000 18,050 15,000
Metro Atl YMCA-Decatur/DeKalb, Inc. 10,000 0 0 0
Metro Fair Housing Services, Inc. 8,000 12,000 12,000 0
Our House, Inc 10,000 14,000 9,900 8,910
Pathways Community Network 9,600 0 0 0
Quality Care for Children, Inc. 15,000 14,000 20,000 10,000
Scottsdale Child Devel & Family Resource 6,000 11,400 12,000 10,800
The Adaptive Learning Center, Inc. 12,000 0 11,400 10,260
The Frazer Center, Inc. 11,200 0 14,250 15,000
Positive Growth Inc. 0 0 15,000 13,500
YMCA of Metro Atl. 20,000 0 0 0
YWCA of Greater Atl 8,000 0 0 0
Youth Media Minds of America 0 8,000 0 0
VOX Teen Communications 0 8,000 0 0
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| EXPENDITURE HISTORY — COMMUNITY SERVICE AGENCIES |

2009 2010 2011 2012
Contract Contract Contract Contract
Elderly Services:
| CARE, Inc. 27,000 28,800 25,000 30,000
Jewish Family & Career Services, Inc. 12,000 0 0 15,000
Marcus Jewish Comm Ctr of Atl., Inc. 5,000 9,000 0 8,000
Senior Connections 6,000 14,000 9,500 8,500
Health/Human Services:
Atlanta Legal Aid Society, Inc.* 28,000 28,000 20,000 21,500
African Community Food Bank 0 15,000 14,250 15,000
First Step Staffing Inc. 0 0 5,000 0
HIV/AIDS Empowerment Resources Ctr. 0 0 12,000 0
Clarkston Comm Center 50,000 50,000 40,000 36,000
Friends of Disabled Adults 26,000 25,000 0 25,000
Georgia Lions Lighthouse Fndn, Inc. 16,000 15,000 20,000 18,000
Prevent Child Abuse Georgia 20,000 19,000 10,608 0
Project Open Hand/Atlanta 24,000 23,750 23,750 21,375
Refugee Family Services, Inc. 12,000 10,000 10,000 9,000
Side by Side Brain Injury 0 28,500 0 17,100
Side By Side Clubhouse, Inc. 30,000 0 19,000 0
Human Services Program Allocation 0 40,000 0 0
Advocacy, Planning, & Educ. Serv.
Child Advocate Network, Inc.* 10,000 0 0 0
Citizen Advocacy of Atla & DeKalb, Inc. 0 8,000 0 8,000
Developmental Disabilities Council 0 23,500 0 0
Georgia Center for Chid Advocacy* 0 60,000 43,000 0
Literacy Volunteers of America 7,207 7,200 6,840 6,156
Total Contract Amounts 1,043,843 1,072,811 906,048 944,401
Set Aside for Senior Services 1,295,662 1,200,000 1,200,000 1,490,469
Less Victim Assistance Funds* ($363,336) ($364,911) ($263,000) ($351,172)
Tax Fund Contribution $1,976,169 $1,907,900 $1,843,048 $2,083,698

* A portion of these contracts is funded by the Victim Assistance Fund.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $1,221,978 $1,170,498 $1,199,025 $1,231,025
Lou Walker Senior Center 1,230,791 1,099,453 866,108 866,108
Senior Citizens 1,607,968 1,527,163 1,426,600 1,426,600
$4,060,736 $3,797,114 $3,491,733 $3,523,733
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,224,533 $1,273,910 $1,237,473 $1,237,473
Purchased / Contracted Services 1,038,115 907,838 715,046 715,046
Supplies 85,563 52,593 32,113 32,113
Capital Outlays 16 76 0 0
Interfund / Interdepartmental 12,529 10,635 12,001 12,001
Other Costs 10,000 0 65,000 65,000
Other Financing Uses 1,689,979 1,552,062 1,430,100 1,462,100
$4,060,736 $3,797,114 $3,491,733 $3,523,733

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $4,060,736 $3,797,114 $3,523,733
$4,060,736 $3,797,114 $3,523,733

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Administration

Director Human Services AG 1 1 1
Fiscal Officer 29 1 1 1
Grants Coordinator 26 1 1 1
Project Monitor 26 2 2 2
Administrative Assistant I 23 1 1 1
FULL TIME Subtotal 6 6 6
Lou Walker Senior Center

Human Services Facility Coord 28 1 1 1
Project Monitor 26 1 1 1
Program Coord Sr Facility 25 1 1 1
Administrative Assistant | 21 1 1 1
Senior Center Event Coordntr 21 1 1 1
Bus Operator 18 1 1 1
FULL TIME Subtotal 6 6 6
Senior Citizens

Deputy Sr Services Admin 31 1 1 1
Human Services Manager 29 1 1 1
Project Monitor 26 1 1 1
Information&Referral Spec Lead 24 1 1 1
Information & Referral Spec 23 1PT 1 1 1
Office Software Specialist 23 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
FULL TIME Subtotal 5 6 6
PART TIME Subtotal 1 0 0
FULL TIME Total 17 18 18
PART TIME Total 1 0 0
ALL POSITIONS Total 18 18 18
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ADMINISTRATIVE SERVICES GROUP
DEPUTY CHIEF OPERATING OFFICER -
ADMINISTRATIVE SERVICES

CHIEF
INFORMATION OFFICER

ADMINISTRATION INFRASTRUCTURE APPLICATIONS PROJECT
& OPERATIONS SUPPORT MANAGMENT OFFICE
VOICE / DATA || SERVER/ |1 PRODUCTION
DESKTOP SUPPORT
OPERATIONS | | | DATABASE || BILLING/
ADMINISTRATORS TAX
INFRASTRUCTURE || | | SECURITY |1 WEB/
NET
PUBLIC | | | HELP DESK/ L | ORACLE
SAFETY 311

MISSION STATEMENT

The mission of DeKalb County’s Department of Information Technology is to enable the delivery of County services to
its customers through the application of advanced information technologies, to protect the privacy and security of the
County’s information and records, and to support business productivity and ensure the best value through the
effective use of people, process, and technology.

PROGRAM DESCRIPTION

The Department of Information Technology provides technology support 24 hours a day, 7 days a week, and 365
days a year to approximately 60 departments and agencies. The Department has a robust and secure technology
infrastructure. A comprehensive suite of software applications are maintained and supported including: PeopleSoft,
Hansen, and Oracle E-Business Suite. Information technology support and services are provided to the critical facets
of County services, including: Police, Judicial, Fire & Rescue, and Watershed Management. The Department also
manages the County’s telecommunications network which includes over 200 sites and all telecommunication needs
for DeKalb County.

Effective 2009, this department is assigned to the Administrative Services Group, under the direction of the Deputy
Chief Operating Officer.

| PERFORMANCE INDICATORS |

TARGET 2010 2011 2012
% OF ALL PROBLEMS (TROUBLE)
REQUESTS REPORTED TO THE
HELP DESK RESOLVED TO THE
CUSTOMERS SATISFACTION
WITHIN 2 WORKING DAYS 70% 53% 66% 45%

ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Systems & Program Requests Received 4,482 5,092 3,318 3,400
Help Desk Calls 37,276 23,857 27,897 30,000
% Help Desk Calls Resolved 86% 88% 90% 92%
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

311 Call Volume 217,803 68,728 58,521 61,447
311 Average Speed of Answer (secs.) 57 22 12 12
311 % Call Answered 95% 94% 93% 95%
311 E-Mails Processed 4,630 NA* 8,300 5,800
311 Service Requests 40,000 67,718 71,767 75,365

*Technical issues prevented accurate measurement.

MAJOR ACCOMPLISHMENTS IN 2012

Migrated towards Voice Over Internet Protocol. Began the upgrade to iasWorld. Began the upgrade to Oracle FMIS
and PeopleSoft. Deactivated 46 servers through virtualization. Improved the operation of Recorders Court through
new technology.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Infrastructure/ Enhancing Efficient Operations

To complete the upgrade to Oracle FMIS and PeopleSoft.

To upgrade 1/3 of the core network switches.

Financial Strength/ Ensuring Fiscal Integrity

To complete the transition from Colorado Customware to Tyler Technologies.

MAJOR BUDGETARY IMPACTS

Previous

In 2010, $18,326,214 was approved for the basic operating budget. The 2010 Budget transferred 2 positions
(Network Coordinator and User Liaison Coordinator) from the Property Appraisal and Assessment Department to the
Information Systems Department.

In 2010, 13 employees accepted the Early Retirement Option (ERO) program and the BOC abolished 20 vacant
positions due to the ERO program.

In 2011, $17,305,148 was approved for the basic operating budget, which included a reduction of $1,693,447 from
the recommended budget. At Mid-Year, 3 vacant positions were abolished.

In 2012, $20,195,595 was approved for the basic operating budget, which included $1,404,801 in funding for
encumbrances carried-forward from prior years, and $1,000,000 for costs associated with upgrading the Oracle FMIS
and the PeopleSoft HR system.

2013

$18,608,568 is approved for the basic operating budget, which includes $1,770,585 in funding for encumbrances
carried-forward from prior years, and $800,000 for costs associated with upgrading the Oracle FMIS and the
PeopleSoft HR system. The 2013 Budget also reflected the transfer of 1 Oracle System Administrator position from
the Finance Department and the abolishment of 3 administrative positions (1 Administrative Project Manager, 1 Office
Assistant, 1 Call Center Supervisor).

Future
As the information infrastructure continues to expand, the demands on this department for service and support will
increase.
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SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Administration 15,730,962 16,152,872 15,747,362 15,747,362
Communications 1,792,405 2,408,888 2,861,206 2,861,206
Operations 171 171 0 0
$17,523,538 $18,561,931 $18,608,568 $18,608,568

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |
CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits 6,966,294 6,601,765 6,974,283 6,974,283
Purchased / Contracted Services 9,667,938 11,219,714 10,807,786 10,807,786
Supplies 159,766 125,323 159,398 159,398
Capital Outlays 823,794 711,394 633,449 633,449
Interfund / Interdepartmental 26,946 24,735 33,652 33,652
Other Costs (121,200) (121,000) 0 0
$17,523,538 $18,561,931 $18,608,568 $18,608,568

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund 17,523,538 18,561,931 18,608,568
$17,523,538 $18,561,931 $18,608,568

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2011 2012 2013
Administration

Deputy Director IS Application AJ 1 1 1
Asst Director Info Technology AF 1 1 1
Chief Info Officer & Dir IT AC 1 1 1
Admin Project Mgr CEO 31 0 1 0
CPU Manager 31 1 1 1
Dept Information Systems Mgr 31 1 1 1
IS Applications Manager 31 6 5 5
IS Communications Manager 31 1 1 1
IS Database Manager 31 1 1 1
IS Security Manager 31 1 1 1
IS Systems Support Manager 31 2 2 2
IS Database Administrator 30 7 7 7
IS Security Administrator 30 1 1 1
IS Help Desk Supervisor 29 1 1 1
IS Systems Administrator Sr 29 2 2 2
Network Administrator 29 1 1 1
Network Engineer Lead 29 1 1 1
Program Analyst IlI 29 16 16 16
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013

Administration (continued)
CPU Operator Supervisor 28 2 2 2
Departmental Microsystems Spec 28 10 10 10
IS Field Service Specialist Sr 28 2 2 2
IS Program Manager Senior 28 1 1 1
IS Systems Administrator 28 3 3 3
Network Engineer 28 2 2 2
Oracle System Administrator 28 0 0 1
Program Analyst Il 28 7 7 7
IS Field Service Specialist 26 3 3 3
IS Support Analyst 26 4 4 4
Administrative Coordinator 25 1 1 1
IS Production Control Supv 25 1 1 1
Program Analyst | 25 2 2 2
Administrative Assistant Il 23 1 2 2
CPU Operator 23 5 5 5
Data Control Technician Sr 23 1 1 1
Administrative Assistant | 21 1 0 0
Data Control Technician 21 1 1 1
Office Assistant Senior 19 2 2 2
Office Assistant 18 1 1 0
FULL TIME Subtotal 95 95 94

Communications

Telecommunications Admr 28 1 1 1
Telecommunications Specialist 26 2 2 2
Call Center Supervisor 25 1 1 0
Telephone Systems Tech 25 1 1 1
Cellular Communications Spec. 21 1 1 1
Call Center Operator 19 6 6 6
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 13 13 12
FULL TIME Total 108 108 106
ALL POSITIONS Total 108 108 106
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PRESIDING JUVENILE
JUDGE COURT

JUVENILE JUDGE
COURT

I |
ASSOCIATE ASSOCIATE
JUVENILE COURT JUVENILE COURT
JUDGE JUDGE
I I
CLERK OF DIRECTOR OF PROBATION
COURT COURT SERVICES INTAKE SPECIAL

SERVICES

MISSION STATEMENT

The mission of the DeKalb County Juvenile Court is to restore and redirect as law-abiding citizens, children who have
admitted to or been found in violation of the law, while protecting the best interests of each child and the community,
leaving the children in their homes when possible.

PROGRAM DESCRIPTION

The Juvenile Court has exclusive jurisdiction over juvenile matters concerning any child who is alleged to be
delinquent, unruly or deprived. Two Judges and two Associate Judges conduct all hearings. The Probation Division
screens all children referred to the Court regarding further detention 24 hours a day. This division investigates all
charges, supervises children, and prepares social histories for children who are formally handled by the Court.

The Clerk's Division is responsible for maintaining all original records for the Court, including legal, financial, and
electronic images. The Administrative Division provides support for the entire Court, including grants management
and computer services.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2010 2011 2012 2013

Delinquent Charges 6,851 5,957 6,210 6,534
Unruly Charges 2,902 2,120 2,128 2,333
Deprived Charges 1,563 1,077 1,326 1,538
Traffic Charges 590 432 344 377
Special Proceedings 306 231 324 269
Points Il Program 319 363 209 176
Truancy Citations 1,639 535 708 743
Status Offenses 1,422 447 1,299 1,359
Warrants Issued 1,209 973 902 1,004
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MAJOR ACCOMPLISHMENTS IN 2012

Successfully implemented a full-time mediation program and a Juvenile Mental Health Court (Journey). Utilized grant
funding to support the REBOUND Juvenile Drug Court and to implement therapeutic youthful offender programming.
Received additional grant funding from the Workforce Development Department to expand the GED-based Youth
Achievement. Successfully implemented the T.I.M.E. (Tutoring, Intervention, Mentoring and Employment) program for
in-school youth which included job training, work-site experiences, and college tours. Utilized federal grant funding to
implement a delinquency and deprivation mediation program to offer alternative resolution programs to families and
offenders in the juvenile court.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Financial Strength/ Ensuring Fiscal Integrity

To continue increasing grant funding by 10% through effective research and submission of grant applications to
appropriate funding agencies.

Organizational Effectiveness/ Enhancing Efficient Operations
To upgrade and utilize scanning and imaging technology in Clerk of Court, Record Room Division.

MAJOR BUDGETARY IMPACTS

Previous

In 2008, funding for the Building Authority (Juvenile) Revenue Bonds Lease Purchase payments of $3,730,071 was
transferred from the General Fund, Non-Departmental Budget to the Juvenile Court Budget. In 2009, one Probation
Officer was added to assist with the heavy caseload. In 2010, 15 employees accepted the Early Retirement Options
Program and the BOC abolished 4 vacant positions due to the ERO program. The BOC restored $290,058 to this
budget as part of the amendment process. The 2011 Budget included the annual lease payment of $3,731,846 for the
Juvenile Justice Center. The BOC also reduced the 2011 Budget by $855,947 as part of the amendment process. In
2012, this budget included the annual lease payment of $3,731,846 for the Juvenile Justice Center.

2013
The adopted budget for 2013 is $9,444,635 (an increase of 0.3% over 2012). The budget reflects the annual lease
payment of $3,731,846 and funding for six vacant positions.

Future
Like all other departments and agencies of the County, funding for the Juvenile Court will be impacted by the
continuing economic slowdown and countywide revenue challenges.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $7,112,903 $7,252,048 $7,155,544 $7,155,544
Probation Services 2,311,690 2,161,776 2,289,091 2,289,091
$9,424,593 $9,413,824 $9,444,635 $9,444,635

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Personal Services and Benefits $4,780,865 $4,775,013 $5,075,206 $5,075,206
Purchased / Contracted Services 4,454,354 4,512,367 4,247,153 4,247,153
Supplies 88,692 115,030 113,550 113,550
Capital Outlays 92,388 7,728 4,500 4,500
Interfund / Interdepartmental 6,262 3,686 4,226 4,226
Other Financing Uses 2,032 0 0 0
$9,424,593 $9,413,824 $9,444,635 $9,444,635
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| FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $9,424,593 $9,413,824 $9,444,635
$9,424,593 $9,413,824 $9,444,635

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Administration
Judge Associate Juvenile Court OK1 2 2 2
Dir Court Services Juvenile Court 32 1 1 1
Network Administrator 29 1 1 1
Grants & Administrative Manager 28 1 1 1
Cit Panel Rev Prg Adm Juvenile Court 26 1 1 1
Clerk Juvenile Court 26 1 1 1
Juvenile Program Administrator 26 3 3 3
Juvenile Probation Officer Principal 25 1 2 2
Chief Deputy Clerk Juvenile Court 24 1 1 1
Court Records Supervisor 24 1 1 1
Juvenile Probation Officer Senior 24 1 1 1
Probation Admn Supv Juvenile Court 24 1 1 1
Administrative Assistant Il 23 3 3 3
Calendar Clerk Senior 23 4 4 4
Juvenile Probation Officer 23 1 0 0
Secretary Senior Legal 23 3 3 3
Accounting Tech Senior 19 1 1 1
Office Assistant Senior 19 1 1 1
Records Tech Senior Juvenile Court 19 6 6 6
Tribunal Technician Senior 19 4 4 4
Juvenile Court Judge $152,967 2 2 2
FULL TIME Subtotal 40 40 40
Probation Services
Chief Juv Probation Officer 29 1 1 1
Juvenile Probation Supervisor 26 4 4 4
Juvenile Probation Officer Principal 25 7 11 11
Juvenile Probation Officer Senior 24 9 7 7
Administrative Assistant Il 23 1 1 1
Juvenile Probation Officer 23 25 23 23
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 48 48 48
FULL TIME Total 88 88 88
ALL POSITIONS Total 88 88 88
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COUNTY ATTORNEY
(CHIEF LEGAL OFFICER)

l % l
LEGAL CODE ADMINISTRATION
SERVICES ORDINANCES

MISSION STATEMENT

The mission of the Law Department is to deliver high quality, cost beneficial legal services to the Chief Executive
Officer, Board of Commissioners, DeKalb County departments, elected officials and staff, and related organizations
as needed. The Law Department's representation in litigated matters reduces the need for retained counsel. Our
goal is to take a proactive professional approach with the governing authority and County staff in order to create an
environment, which anticipates issues and establishes an enabling approach, which allows the organization to
implement a "best practices" method in problem solving.

PROGRAM DESCRIPTION

The Law Department is responsible for the legal affairs of the County Government under the direction of the County
Attorney, who serves as the Chief Legal Officer of DeKalb County. As the primary legal advisor to the Chief
Executive Officer, Board of Commissioners, County elected officials, Board of Health, and the county departments,
the County Attorney is responsible for administering all legal services, managing and coordinating all litigation
matters, providing legal advice/opinions on matters of county business and the creation and interpretation of
ordinances, representing the County's legal position with other jurisdictions and entities, reviewing all contracts to
which the county is party, reviewing all legislation pertinent to the affairs of county government, representing the
county in all court cases including responsibility for associated trial research and preparation, and prosecuting
development code violations.

This department is assigned to the Law Group under the direction of the Chief Legal Officer.

| PERFORMANCE INDICATORS

TARGET 2010 2011 2012
% Of closed litigation files won 96% 100% 98% 99%
or settled
% Of legal opinions responded to 100% 96% 98% 98%
within 30 days
% Of standard form contracts 98% 100% 100% 100%
reviewed and returned within
20 days
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Total files Pending 1,735 1,640 1,583 1,396
Total files Opened 964 1,050 990 964
Total files Closed 1,020 1,292 880 686
Legal Opinions Requested 172 206 225 198
Litigation files opened 170 252 363 201
Litigation files closed 263 281 225 128
Tax appeal files opened 242 170 65 153
Tax appeal files closed 166 240 153 124
Demands (claims recvd.) 135 161 163 124
Contracts & agenda items reviewed 700 566 560 277

MAJOR ACCOMPLISHMENTS IN 2012

The Law Department surpassed all performance measurement goals. The Law Department drafted, reviewed, and/or
significantly revised every ordinance considered by the Governing Authority. The Law Department actively managed
threatened and filed litigation to avoid costs and exposure. The Law Department proactively pursued designated to
obtain revenue for the County.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness / Enhancing Efficient Operations
To win or settle the majority of litigation files.

To promptly respond to written requests for legal opinions and requests to draft ordinances.

To promptly review and return standard form contracts.

MAJOR BUDGETARY IMPACTS
Previous

In 2010, the BOC abolished 2 vacant full-time positions. The 2011 adopted budget of $3,287,395 was a decrease
relative to the 2010 Budget. The Board of Commissioners reduced this budget by ($321,698). In 2012, one Assistant
County Attorney Senior position was transferred from Police Services to the Law Department.

2013
In 2013, $3,139,711 was approved for the operating budget. One Secretary Senior legal position was abolished.

Future
Additional appropriation for outside counsel will be needed in the future to handle lawsuits.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Law Department $3,024,278 $2,981,491 $3,139,711 $3,139,711
$3,024,278 $2,981,491 $3,139,711 $3,139,711
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $2,438,412 $2,450,556 $2,500,781 $2,500,781
Purchased / Contracted Services 527,766 467,817 586,190 586,190
Supplies 58,036 63,055 52,740 52,740
Capital Outlays 64 64 0 0
$3,024,278 $2,981,491 $3,139,711 $3,139,711

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $3,024,278 $2,981,491 $3,139,711
$3,024,278 $2,981,491 $3,139,711

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Law Department
County Attorney CA 1 1 1
Asst County Attorney Senior AH 11 12 12
Chief Asst County Attorney AE 3 3 3
Secretary Senior Legal 23 3 4 3
Secretary Legal 21 3 2 2
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 22 23 22
FULL TIME Total 22 23 22
ALL POSITIONS Total 22 23 22
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING
OFFICER-INFRASTRUCTURE

OFFICE OF
THE DIRECTOR

I
ADMINISTRATION INFORMATION CIRCULATION TECHNICAL AUTOMATION MAINTENANCE
SERVICES SERVICES AND OPERATIONS

MISSION STATEMENT

The DeKalb County Public Library is a place to grow. The Library enlightens and enriches the people of DeKalb
County by providing responsive, dynamic services that meet the changing informational needs of a diverse
population. Through a trained service-oriented staff, partnerships and ready access to both print and electronic
resources, the library is committed to superior service that promotes a strong, literate DeKalb community and
enhances the quality of life.

PROGRAM DESCRIPTION

The DeKalb County Public Library provides public information, educational resources, recreational reading, literacy
services, and literary programs to DeKalb County residents through 22 public library facilities supported by a Library
Processing Center, and the virtual online eBranch. The library offers a collection of nearly 1 million books,
magazines, compact discs, DVDs, video tapes, and audio tapes. The library’s trained staff locates materials, answers
requests in person or via telephone, searches electronic resources for unique sources of information, and implements
programs to meet the specialized needs of users. The library system supports a network of over 900 personal
computer workstations and offers extensive electronic resources to the public, many of which are accessible from
home or the office via the library’s website. Additionally, the Library offers numerous public meeting spaces, including
multi-purpose rooms, conference rooms, small study spaces and two theater style auditoriums.

Effective 2009, this department is assigned to the Infrastructure Group, under the direction of the Deputy Chief
Operating Officer for Infrastructure.

PERFORMANCE INDICATORS

TARGET 2010 2011 2012
Material Circulation Per Capita 5.70 5.44 5.10 4.88
Library Visits Per Capita 4.50 4.55 4.45 4.44
Reference Transactions Per Capita 1.33 1.59 1.59 1.78
Percent of Population Registered 29% 27% 27% 26%

| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Patron Visits 3,321,574 3,240,490 3,190,289 3,100,000
Collection

Books Collection 808,682 831,236 837,028 865,000

Books Purchased 43,099 38,584 41,702 36,000

Audiovisuals Collection 93,245 89,547 81,647 83,000

Audiovisuals Purchased 11,227 6,578 6,491 6,000

Periodical Subscriptions 1,479 1,417 1,496 1,400
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
On-line/CD ROM Databases 25 23 22 22
Materials Checked Out 4,156,993 3,728,089 3,562,153 3,350,000
Books 2,490,153 2,394,722 2,396,008 2,144,000
Audiovisuals 1,536,944 1,317,914 1,119,167 1,150,000
Registered Users 198,224 193,824 183,769 170,000
New Users Registered 40,200 69,305 51,727 58,000
Materials Transactions
(internal) 7,437,417 6,148,349 5,913,670 5,540,730
Library Programs 4,057 4,279 4,484 4,000
Attendance 97,822 99,696 94,303 85,000
Community Meetings in 1,827 1,627 1,348 1,200
Library
Attendance 34,025 32,805 26,512 22,000
Remote Hits to Homepage 1,232,922 1,272,830 1,452,324 1,500,000

MAJOR ACCOMPLISHMENTS IN 2012

Opened Scott Candler Library on August 20, 2012. Broke ground on the Library Administrative Center on Kensington
Road. Introduced a modest eBook collection through grant money and donations. Competed for and were granted
three separate American Library Association competitive programming grants. Closed out the library’s 2008-2012
Long Range Strategic Plan. The plan contained eleven strategic initiatives, many of which were accomplished
despite budgetary setbacks.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness/ Enhancing Efficient Operations

To restore County operational funding for library materials.

To finalize and begin implementation of the Library’s 2013-2015 Strategic Plan.

Infrastructure/ Enhancing Efficient Operations
To complete construction of the Library Administrative Center facility.

Financial Strength/ Ensuring Fiscal Integrity
To maintain “Reduced Schedule” at all 22 branch libraries if staff-related funding remains stable; if not, finalize plan
for consolidation and concentration of staff in larger and more accessible locations.

MAJOR BUDGETARY IMPACTS

Previous

In 2010, the allocation for library materials was reduced to $100,000. Also in 2010, 5 Full-Time and 2 Part-Time
employees accepted the Early Retirement Option (ERO) program and the BOC abolished 3 vacant Full-Time
positions due to the ERO program.

In 2011, $11,817,250 was approved for the basic operating budget, which included a reduction of $1,218,875 from
the recommended budget. $638,295 was approved for program modifications for opening branches (Stonecrest,
Scott Candler, Buford Highway, Hairston Crossing, Salem-Panola), materials, and the Central Annex facility.
Materials funding was $300,000; however, $175,600 of that amount was unexpended in order to meet across-the-
board budget reductions.

In 2012, $12,390,351 was approved for the basic operating budget, including $100,000 for materials.

2013
In 2013, $12,476,767 is approved for the basic operating budget, including $200,000 for materials.
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MAJOR BUDGETARY IMPACTS (CONTINUED)

Future

The Library’s Operating Budget needs will continue to increase due to additional Personal Services requirements and
associated operating expenses related to new bond-funded libraries. Also, there is a continuing need to increase the

library's collection and for staff training. The DeKalb County Public Library has one of the smallest books per capita

levels in the State of Georgia.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $3,114,601 $3,210,221 $3,265,369 $3,265,369
Automation 287,789 270,590 245,325 245,325
Circulation 2,971,562 2,902,096 2,944,275 2,944,275
Information Services 4,153,789 4,280,670 4,316,115 4,316,115
Maintenance & Operations 725,621 759,394 782,643 782,643
Technical Services 818,114 772,618 823,040 923,040
$12,071,475 $12,195,588 $12,376,767 $12,476,767

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

198

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $10,430,604 $10,564,174 $10,707,208 $10,707,208
Purchased / Contracted Services 30,892 47,693 60,883 60,883
Supplies 124,400 100,000 100,000 200,000
Interfund / Interdepartmental 29,624 (181,988) (183,977) (183,977)
Other Costs 1,455,955 1,665,709 1,692,653 1,692,653
$12,071,475 $12,195,588 $12,376,767 $12,476,767

| FUNDING SOURCES
Actual Actual Budget
2011 2012 2013
General Fund $12,071,475 $12,195,588 $12,476,767
$12,071,475 $12,195,588 $12,476,767
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Administration
Assistant Director, Library AH 1 1 1
Director, Library AC 1 1 1
Librarian Administrative 32 7 7 7
Admin Services Mgr Library 31 1 1 1
Librarian, Principal 30 1 1 1
Marketing/Programming Coord 30 1 1 1
Development Coord Library 29 1 1 1
Library Web Designer 28 1 1 1
Accountant 25 1 1 1
Facilities Admin Coord Library 25 1 1 1
Program Promotion Spec Sr 25 1 1 1
Administrative Assistant Il 23 1 1 1
Graphic Design Technician 23 1 1 1
Payroll Personnel Tech Sr 21 2 2 2
Library Accounts Payable Asst 20 2 2 2
Library Technician, Senior 19 1 1 1
Office Assistant Senior 19 4 4 4
FULL TIME Subtotal 28 28 28
Information Services
Librarian, Principal 30 13 13 13
Librarian Senior 28 1PT 22 23 23
Librarian 26 19 18 18
Library Branch Supervisor 25 5 5 5
Library Specialist Senior 23 4 PT 31 31 31
FULL TIME Subtotal 85 85 85
PART TIME Subtotal 5 5 5
Circulation
Library Specialist 21 26 26 26
Library Technician, Senior 19 32 PT 63 72 72
Library Technician 17 7PT 25 16 16
FULL TIME Subtotal 75 75 75
PART TIME Subtotal 39 39 39
Technical Services
Librarian Administrative 32 1 1 1
Librarian, Principal 30 2 2 2
Librarian Senior 28 1 1 1
Librarian 26 1 1 1
Library Specialist Senior 23 2 2 2
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Technical Services (continued)
Library Specialist 21 2 2 2
Library Technician, Senior 19 1PT 5 5 5
FULL TIME Subtotal 13 13 13
PART TIME Subtotal 1 1 1
Automation
Library System Analyst 29 1 1 1
Network Administrator 29 1 1 1
Departmental Microsystems Spec 28 3 3 3
FULL TIME Subtotal 5 5 5
Maintenance & Operations
Custodian Senior 18 11 PT 19 20 20
Security Guard 18 7 7 7
Courier 16 4 4 4
Custodian 16 2PT 3 2 2
General Maintenance Worker 16 1 1 1
FULL TIME Subtotal 21 21 21
PART TIME Subtotal 13 13 13

FULL TIME Total 227 227 227

PART TIME Total 58 58 58

ALL POSITIONS Total 285 285 285
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CHIEF
MAGISTRATE

MAGISTRATES

ASSOCIATE |

STATE CLERK STATE PRE-TRIAL
COURT COURT RELEASE
MARSHAL PROBATION SERVICES

MISSION STATEMENT
The mission of the Magistrate Court is to discharge all of its functions in a timely, efficient, and equitable manner,
consistent with the federal and state constitutions and the laws of Georgia and all applicable federal law.

PROGRAM DESCRIPTION

The Magistrate Court has jurisdiction to issue arrest and search warrants, set bonds, hold courts of inquiry; try
violations of County and other ordinances; adjudicate civil actions for claims valued up to $15,000, including
garnishments, issue writs and judgments in dispossessory and distress proceedings and other matters specified in
0.C.G.A.8 15-10-2. For civil claims, the Court provides an inexpensive and efficient forum to handle small claims
case, including for litigants that do not have legal representation. The Criminal Division of the Court is open every day
(approximately 16 hours) seven days per week to accommodate the needs of the Sheriff's Office and the DeKalb
County Police Department, and municipal and other law enforcement agencies. Pre-Trial Services assists the
Superior Court by interviewing and assessing the suitability of indigent defendants for pre-trial release on bond and
monitoring.

| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Criminal Division:
Arrest & Search Warrants
and Citations Issued 22,083 23,722 20,496 22,100
Warrant Applications 4,657 4,422 4,595 4,558
Bond Hearings 6,197 6,360 5,820 6,125
Committal Hearings 24,357 25,231 24,328 24,638
Ordinance Cases 23 5 8 6
Civil Division:
Civil Actions 14,859 57,704 57,867 57,785
Total Activity All Divisions 72,176 117,444 113,114 115,212

MAJOR ACCOMPLISHMENTS IN 2012

Implemented a peremptory calendar to improve case flow, and reduce the number of civil cases that stay open
without any disposition. Acquired laptop computers that allow for expedited handling of warrants by magistrates
between midnight and 8:30 am. Remote access to Electronic Warrant Information for judges allows the warrant to be
applied for and reviewed without the time delay associated with traveling to the judge’s home. In partnership with the
Sheriff, the Court implemented the use of an audio-visual system which allows the Court to have defendants make
their first court appearance from the jail, and thereby eliminating the need for defendants to be transported to and
from the DeKalb County jail.
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MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Human Services/ Increasing Neighborhood Empowerment

To include a separate component to the Diversion Treatment Court (DTC) that affords veteran participants access
and review with their service peers, who understand and share particularly peculiar combat experiences that
precipitated their mental illness diagnoses.

The DTC has plans to commence a mentor program for both the non-veteran participant group and the veteran
participant group in collaboration with the National Alliance on Mental lliness and with veterans from each of the
service branches.

To continue to explore establishing a self-help center for pro se litigants in collaboration with the State Court of
DeKalb, including the operation of the center as a public/private partnership.

MAJOR BUDGETARY IMPACTS

Previous

In 2010, $2,475,164 was approved for basic operating expenses. The BOC restored $363,318 to this budget as part
of the amendment process. In 2010, 7 employees accepted the Early Retirement Option Program and the BOC did
not abolish the vacant positions due to the ERO program.

In 2011, $2,345,297 was approved for basic operating expenses. The BOC reduced this budget by $229,506 as part
of the amendment process. The 2011 Mid-Year budget adjustment increased the Court’s budget by $55,515.

In 2012, $2,641,771 was approved for basic operating expenses.

2013

The adopted budget for 2013 is $2,705,774 (an increase of 2.5% over 2012). The Court received two new positions:
Clinical Evaluator and Court Program Coordinator for the Diversion Treatment Court, which serves the defendants
with mental health problems who become entangled in the criminal justice system. New rules adopted by the Criminal
Justice Coordinating Council require the Court to have a Program Coordinator.

Future
The mix of activities between the Magistrate Court and the State Court will continue to be sensitive to changes in
State legislation.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Magistrate Court $2,417,600 $2,503,086 $2,706,229 $2,705,774
$2,417,600 $2,503,086 $2,706,229 $2,705,774

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Personal Services and Benefits $2,280,830 $2,348,350 $2,545,329 $2,545,329
Purchased / Contracted Services 87,641 110,815 131,400 131,400
Supplies 42,987 29,934 26,500 26,045
Capital Outlays 736 0 0 0
Interfund / Interdepartmental 3,005 10,411 0 0
Other Costs 2,400 3,575 3,000 3,000
$2,417,600 $2,503,086 $2,706,229 $2,705,774
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| FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $2,417,600 $2,503,086 $2,705,774
$2,417,600 $2,503,086 $2,705,774

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2011 2012 2013
Magistrate Court
Clinical Evaluator 28 0 0 1
Pre-Trial Release Coordinator 26 1 1 1
Administrative Assistant Il 23 1 1 1
Calendar Clerk Senior 23 2 2 2
Investigator Senior 23 1 1 1
Secretary Exec Magistrate Court 23 1 1 1
Court Program Coordinator 21 0 1 2
Investigator 21 2 2 2
Office Assistant Senior 19 2 1 1
Records Technician Senior State Court 19 1 1 1
Part-time Associate Magistrate $55.16/hr 22 PT 22 22 22
Senior Associate Magistrate $55.16/hr 1PT 1 1 1
Chief Magistrate $127,472 1 1 1
Associate Magistrate $114,725 2 2 2
FULL TIME Subtotal 14 14 16
PART TIME Subtotal 23 23 23
FULL TIME Total 14 14 16
PART TIME Total 23 23 23
ALL POSITIONS Total 37 37 39
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| PUBLIC SAFETY GROUP I

| DIRECTOR I |
T | CHIEF MEDICAL EXAMINERI
I [ [ [ I
FORENSIC FORENSIC DEATH FORENSIC FORENSIC FORENSIC
SERVICES INVESTIGATIONS SPECIAL OPERATIONS LABORATORY DIVISION PATHOLOGY
DIVISION DIVISION DIVISION & COUNTY MORGUE DIVISION

MISSION STATEMENT

The mission of the Medical Examiner is to provide comprehensive and exhaustive forensic death investigation and
post-mortem examination into all manners of death for all people within our jurisdiction, as we are advocates for the
dead. Itis not justice that we seek, but the truth in death so that justice may be served.

PROGRAM DESCRIPTION

The Medical Examiner performs investigations into deaths that are required by law to be reported to the DeKalb
County Medical Examiner and which fall under the jurisdiction of the Georgia Death Investigation Act. The reporting
of death cases as required by law is done seven days a week, 24 hours a day, weekends and all holidays. A Medical
Examiner's inquiry is required in all deaths that come within the purview of the law, and this investigation must start
immediately.

The following circumstances require that the Medical Examiner be notified:
1. Death as a result of violence

By suicide or casualty

Suddenly, when in apparent good health

When unattended by a physician

Any suspicious or unusual manner

I T S

In any suspicious or unusual manner with particular attention to those persons 16 years of age and
under

~

After birth, but before 7 years of age if the death is unexpected or unexplained

8. As a result of an execution carried out pursuant to imposition of the death penalty under Article 2 of
Chapter 10 of Title 17 of the O.C.G.A.

9. When an inmate of a State hospital or a State or County penal institute.

10. After having been admitted to a hospital in an unconscious state and without regaining consciousness
within 24 hours of admission

This department is assigned to the Public Safety Group.

| ACTIVITY MEASURES

Actual Actual Actual Estimated
2010 2011 2012 2013
Deaths Investigated 1,635 1,621 1,635 1,700
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MAJOR ACCOMPLISHMENTS IN 2012

Began the initiative of generating revenue from copying fees from law firms, media requests and qualified third parties
($2,520.65). Generated $38,400 in revenue for the County through the use of the sterile autopsy/operating room.
Assisted the United States Marine Corp by providing training to their Detachment Personnel Retrieval and Processing
Unit deploying to Afghanistan. Successfully transitioned from traditional x-ray to digital x-ray. Digital x-ray requires
little or no maintenance of supplies. Based on the success of implementing a new system of bulk supply
procurement, supply costs are down from previous year.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRTEGIC PLAN PRIORITY

Human Services/ Increasing Neighborhood Empowerment

To continue to serve those who have lost a loved one with a professional staff of knowledgeable, caring and
compassionate individuals.

To continue to participate in the Georgia Anatomical Gift Act to not only generate revenue for DeKalb County, but
also, more importantly, because the unfortunate and untimely death of one individual may mean a better quality of
life, or even life itself, for another.

Organizational Effectiveness/ Enhancing Efficient Operations

To continue to train and educate employees in the area of forensic medicine so that the needs of the bereaved loved
ones, outside agencies, and the general public can be served by employees who possess adequate job knowledge,
technical skills and decision making skills.

MAJOR BUDGETARY IMPACTS

Previous

In 2010, 3 employees accepted the Early Retirement Option (ERO) program and the BOC did not abolish any
positions made vacant in the ERO program.

In 2011, $1,962,037 was approved for the operating budget, which included a reduction of $192,001 from the
recommended budget. The department’s budget was increased by $89,310 in the Mid-Year budget adjustment.

In 2012, 2,268,599 was approved for the operating budget, which included an increase of $140,000 in anticipation of
a revised contract with the Medical Examiner.

2013
The adopted budget for 2013 is $2,271,504 (an increase of 5.4% over 2012). The budget includes $800,000 for the
Medical Examiner’s contract.

Future
There will be an increased need for thorough, comprehensive and professional death investigation as the population
grows in DeKalb County.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Medical Examiner $2,075,871 $2,226,228 $2,278,903 $2,271,504
$2,075,871 $2,226,228 $2,278,903 $2,271,504

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Personal Services and Benefits $1,177,187 $1,254,905 $1,254,699 $1,254,699
Purchased / Contracted Services 737,570 785,565 876,996 876,996
Supplies 95,586 103,221 77,416 70,017
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Capital Outlays 0 24,517 0 0
Interfund / Interdepartmental 65,529 58,019 69,792 69,792
$2,075,871 $2,226,228 $2,278,903 $2,271,504

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $2,075,871 $2,226,228 $2,271,504
$2,075,871 $2,226,228 $2,271,504

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Medical Examiner
Deputy Director Medical Examiner Al 1 1 1
Director Medical Examiner AH 1 1 1
Chief Investigator, Medical Examiner 30 1 1 1
Dep Chief Investigator, Medical Examiner 29 1 1 1
Forensic Investigator 28 7 7 7
Forensic Laboratory Manager 28 1 1 1
Forensic Services Manager 28 1 1 1
Forensic Technician 22 2 2 2
Office Assistant Senior 19 3 3 3
Custodian Senior 18 1 1 1
Office Assistant 18 1 1 1
FULL TIME Subtotal 20 20 20
FULL TIME Total 20 20 20
ALL POSITIONS Total 20 20 20
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MISSION STATEMENT

To account for appropriations and expenditures which are not applicable to any specific department, but are
applicable to either the General Fund, the Fire Fund, the Police Services Fund, the Special Tax District - Designated
Services Fund, or the Special Tax District - Unincorporated Fund.

PROGRAM DESCRIPTION

Cost categories contained in the Non-Departmental budget may include the following: employee attendance
incentive program, unemployment compensation, various insurance programs, interest on loans (if applicable),
contingency, budgetary reserve account, DeKalb's share of joint participation in the Atlanta Regional Commission,
auditing fees, construction management, special reserve accounts in which funds are held for specific purposes to be
allocated at a later date, interfund charges from the General Fund to the other Tax Funds, and special accounts for
studies and projects that are applicable to the County as a whole.

MAJOR BUDGETARY IMPACTS

Previous

The 2010 Budget included a budgetary reserve of $11,221,548 towards establishing a one month reserve. No
appropriation was made for additional salary savings, all salary savings were deducted from specific departments.
Appropriation adjustments made by the Board of Commissioners during the course of the year reduced the budgetary
reserve to $9,944,363.

The 2011 Budget included a budgetary reserve of $12,000,000, an appropriation of $400,000 for interest on Tax
Anticipation Notes, and $550,000 for principal and interest payments on the 2010 Recovery Zone Bonds.

The 2011 Mid-Year adjustment changed the Non-Departmental budgets by the following amounts: General Fund
$5,011,889 increase; Fire Fund $119,112 decrease; Special Tax District — Designated Services $867,518 increase;
Special Tax District — Unincorporated $195,485 increase. The major components of these adjustments were: an
increase in Budgetary Reserves of $5,416,250; an appropriation of $450,000 for interest on Tax Anticipation Notes;
an increase in appropriation for Pensioners’ Insurance of $2,900,000; a decrease of -$2,775,348 in appropriations for
transfers to the Risk Management Fund.

The 2012 Budget included a budgetary reserve of $22,500,000, an appropriation of $700,000 for interest on Tax
Anticipation Notes, and $565,681 for principal and interest payments on the 2010 Recovery Zone Bonds.

Also in 2012, the General Fund began to assess interfund charges to the other Tax Funds in order to compensate the
General Fund for its overhead load on behalf of the other funds. The additional charges totaled approximately $12.7
million.

2013

The 2013 Budget includes a budgetary reserve of $28,618,000, an appropriation of $250,000 for interest on Tax
Anticipation Notes, and $767,243 for principal and interest payments on the 2010 Recovery Zone Bonds. Additional
fine-tuning of the General Fund interfund charges resulted in an increase of $9 million over 2012.

Future
Declining revenues continue to hamper the effort to accumulate a reserve equal to one month’s operating
expenditures.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Designated Services $2,372,336 $7,459,676 $9,438,890 $9,323,307
Fire 2,426,194 5,154,107 8,200,771 8,143,977
General 14,843,400 13,696,311 33,828,501 31,152,215
Parks Bonds Administration 17 54,909 51,5632 51,5632
Police Services 0 7,078,515 21,581,576 21,427,421
Unincorporated 406,511 4,304,494 3,132,915 3,113,280
$20,048,457 $37,748,012 $76,234,185 $73,211,732
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NON-DEPARTMENTAL

FUNCTION: GENERAL GOVERNMENT

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $146,569 $718,392 $618,442 $618,442
Purchased / Contracted Services 4,468,705 4,800,868 1,315,000 715,000
Supplies 1,725,248 (948,015) 56,000 56,000
Interfund / Interdepartmental 523,491 13,296,685 22,734,195 22,734,195
Other Costs 10,745,590 15,806,892 48,681,480 46,259,027
Debt Service 2,438,855 3,228,884 1,984,302 1,984,302
Retirement Services 0 844,307 844,766 844,766
$20,048,457 $37,748,012 $76,234,185 $73,211,732

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $14,843,416 $13,751,220 $31,203,747
Fire 2,426,194 5,154,107 8,143,977
Special Tax District - Designated Services 2,372,336 7,459,676 9,323,307
Special Tax District - Unincorporated 406,511 4,304,494 3,113,280
Police Services 0 7,078,515 21,427,421
$20,048,457 $37,748,012 $73,211,732
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING OFFICER
INFRASTRUCTURE

DIRECTOR PARKS
AND RECREATION

l l l |

ADMINISTRATION RECREATION PARKS STRATEGIC
DIVISION DIVISION DIVISION MANAGEMENT &
DEVELOPMENT
DIVISION

MISSION STATEMENT

The mission of the Parks and Recreation Department is to create and connect communities through people, parks,
and programs, to provide a variety of leisure time services/activities and promote a strong sense of community, foster
pride and affirm individual self-renewal, to provide recreation opportunities for all ages, from pre-school through
senior adult, and for the disabled at parks and recreation centers, to manage and maintain the parks system and
infrastructure, other departmental facilities, and all public grounds excluding right-of-way, and to expand teen camp
programs to train "endangered" youth to be leaders and counselors for children with disabilities.

PROGRAM DESCRIPTION

The Parks and Recreation Department provides a variety of leisure time services/activities by planning, developing,
managing, operating and maintaining, parks, open spaces and recreational facilities, and other designated County
properties through its four operating divisions.

The Administration Division provides general management and administrative support, promotions, marketing,
volunteers’ coordination, private and public funding assistance, management information and special projects for the
entire department. This division is responsible for the administration of the youth sports program.

The Recreation Division provides recreation opportunities at parks and recreation centers located throughout the
County. Programs are available for all ages from pre-school through senior adults and for the disabled. Activities
include instructional classes, athletics, swimming, day camps, playgrounds, and other special events and programs.

The Parks Division is responsible for the maintenance of the parks system, other department facilities, and all public
grounds excluding rights-of-way.

The Park Planning and Development Division is responsible for administration of all bond funded and capital
improvement projects, marketing and promotion, and private and public funding assistance.

Effective 2009, this department is assigned to the Infrastructure Group, under the direction of the Deputy Chief
Operating Officer for Infrastructure.
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Recreation Centers - (Number) 11 12 13 13
Average Operating Cost/Center $225,000 $221,198 $223,498 $225,000
Total Number Participants Served 145,000 200,480 208,773 210,000
Swimming Pools Operated 13 12 11 12
Average Operating Cost/Pool $78,000 $100,000 $98,500 $100,000
Average Revenue Collected/Pool $18,000 $31,000 $41,500 $42,000
Average Attendance/Pool 5,700 13,570 15,270 17,000
Total Number Participants Served 130,000 157,000 131,000 145,000
Day Camps - Number Operated 12 13 15 15
Average Daily Attendance 250 243 212 230
Average Operating Cost Per Site $45,000 $32,948 $34,300 $34,002
Sum.Food Service Program-(Num) 50 55 54 60
Summer Food Service Program 5,087 4,663 4,582 4,700
Total Number Meals Served 228,932 200,438 199,093 210,000
Special Populations Day Camp-ADA: N/A N/A N/A N/A
Inclusion Campers 75 58 40 40
Special Populations - Disabled Pat. 600 3,200 4,185 4,500
Special Populations - Senior Pat. 4,300 8,320 7,930 8,500
Sports and Athletics:
Total Number Youth Served 98,000 121,000 105,250 118,000
Total Number Adults Served 27,000 30,075 28,750 27,000
Volunteer Coaches Certified 720 1,025 1,950 2,500
Park Facilities:
Total Acreage 6,479 6,430 6,969 7,300
Acres Maintained 4,603 4,547 5,000 5,100
Maint. Costs Per Acre Annually $1,896 $1,864 $1,747 $1,713
Non-Park Sites Maintained 85 265 84 84
Non-Park Acreage Maintained 267 275 275 275
Average Maintenance Cost/Acre $1,498 $1,100 $1,257 $1,250
Golf Courses: 2 2 2 2
Golf Course Acreage Maintained 496 496 496 496
Total Avg.County Cost/Golf Course $1,152,975 $1,018,169 $1,100,000 $1,050,000
Total Average County Revenue/
Golf Course $1,200,000 $634,616 $1,209,878 $1,125,000
Total Num.of Rounds/Golf Course 43,000 57,618 54,359 53,000
Shelter Reservation Revenue $116,904 $117,787 $123,446 $125,000
Shelter Reservations 324 337 434 445
Performing Arts Center - No of Patrons 50,527 74,887 90,000
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MAJOR ACCOMPLISHMENTS IN 2012

Opened Wade Walker YMCA. Continued the operation of athletic sports in Redan area. Received a Sprint Grant in
the amount of $30,000 from Coca Cola for renovation basketball courts at NH Scott and Shoal Creek Parks.
Established partnerships with several community organizations to improve DeKalb County parks.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS, CRITICAL SUCCESS
FACTORS AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness /Enhancing Efficient Operations

To anticipate the needs of the County’s changing communities and structure programs and facilities accordingly.

To preserve and maintain the County’s natural resources for present and future generations.

Organizational Effectiveness /Increasing Neighborhood Empowerment
To ensure a more equitable distribution of parks, cultural and recreational opportunities to all parts of the County.

To enhance awareness and satisfaction of customers and continually review and adjust the organization for the most
efficient and effective service.

MAJOR BUDGETARY IMPACTS

Previous

In 2009, the department’s budget included the deletion of 3 full time positions and 83 part time positions, which
reflects the impact of the incorporation of the City of Dunwoody. In 2010, opened the new Redan Recreation Center
and began construction on the Exchange Recreation Center. Broke ground at Flat Shoal Park for the development of
a playground, trails, picnic pavilion, restrooms and fitness trails. Also, broke ground at Mason Mill Park for Phase 1
which includes a dog park, parking spaces, a playground walking trails and an open-air pavilion. The 2010 budget
added three positions for the management of the Performing Arts Center, three full time positions and nineteen part
time positions for the opening of the Redan Recreation Center, and transferred 1 Special Projects Coordinator to the
CEO’s office. In 2010, 41 employees accepted the Early Retirement Option Program and the BOC abolished 94
vacant positions due to the ERO program. In 2011, 3 full time positions and nineteen part time positions were added
for the Exchange Park Recreation Center, which was opened in early 2011; $225,000 in funding was provided for the
Arts Grants. Additionally, 6 positions were transferred to Facilities Management; however, the authorization of the
positions was deferred until after budget adoption. In March of 2012, the County’s golf and tennis centers were
outsourced; this reduced operating expenses for these recreation functions. However, the County still maintains
statistical data on these programs as reflected in the activity measures. The 2012 budget included $225,000 for the
Arts Grants Award to fund Callanwolde, Art Station and Spruill Center; each received $75,000.

2013

This budget includes $225,000 for the Arts Grants Award to fund Callanwolde, Art Station and Spruill Center, each to
receive $75,000. The adopted budget of $8,738,501 reflects the decision by the City of Brookhaven to provide parks
and recreation services for its jurisdiction.

Future

The incorporation of the city of Brookhaven and other municipal expansions is expected to reduce parks and
recreation services provided by the County, should the municipalities decide to provide parks and recreation services
themselves.

211



PARKS & RECREATION FUNCTION: LEISURE SERVICES
____________________________________________________________________________________________________|

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administration $903,415 $1,011,031 $983,890 $983,890
Aquatics 721,573 590,351 345,557 344,761
Blackburn Tennis Center 1 1 0 0
Brook Run 23,957 2,093 0 0
Cultural Affairs 440,073 449,146 464,567 464,567
Departmental Planning 64 0 0 0
District | Service Center 1,695,914 1,120,143 1,021,339 1,019,358
District Il Service Center 1,761,575 1,107,856 1,222,009 1,220,014
District 11l Service Center 1,770,559 1,330,498 1,245,062 1,242,685
Division Administration 228,052 (200,154) 174,095 171,718
Horticulture & Forestry 52,679 35,801 15,427 15,427
Little Creek Horse Farm 289,301 270,549 222,605 221,939
Marketing And Promotions 48,885 47,774 50,114 50,114
Mystery Valley Golf Course 610,305 (231,406) 0 0
Natural Resource Management 597,403 236,008 193,090 193,090
Planning & Development 876,268 449,974 419,185 419,185
Recreation Centers 2,241,488 1,787,583 1,599,191 1,586,114
Recreation Division Administration 38,951 474,126 478,863 478,863
Special Populations 19,493 17,964 2,964 2,964
Sugar Creek Golf Course 1,264,328 339,071 0 0
Sugar Creek Maintenance 6,203 0 0 0
Sugar Creek Tennis 93,802 7,312 0 0
Summer Programs 188,118 413,530 57,567 57,567
Support Service 131,399 35,149 28,764 28,764
Youth Athletics 323,542 378,858 237,481 237,481
$14,327,347 $9,673,259 $8,761,770 $8,738,501

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $8,399,051 $7,912,991 $7,134,022 $7,134,022
Purchased / Contracted Services 2,883,359 1,465,500 1,489,333 1,489,333
Supplies 1,666,404 857,547 673,834 650,565
Capital Outlays 1,889 16,800 0 0
Interfund / Interdepartmental 1,007,161 (823,090) (760,419) (760,419)
Other Costs 369,484 243,511 225,000 225,000
$14,327,347 $9,673,259 $8,761,770 $8,738,501

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
Special Tax District - Designated Services $14,327,347 $9,673,259 $8,738,501
$14,327,347 $9,673,259 $8,738,501
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Administration
Assistant Director, Park & Rec AH 1 0 0
Chief Public Affairs AE 0 1 1
Director, Parks & Recreation AE 1 1 1
Comprehensive Planning Manager 29 0 1 1
Admin Operations Mgr 28 1 1 1
Accountant Senior 26 0 1 1
User Liaison Coordinator 26 1 1 1
Accountant 25 1 0 0
Administrative Coordinator 25 1 1 1
Parks Security Coordinator 25 1 1 1
Administrative Assistant Il 23 1 1 1
Public Education Specialist 23 1 1 1
Payroll Personnel Tech Sr 21 1 1 1
Accounting Tech Senior 19 1 1 1
Office Assistant Senior 19 2 2 2
Courier 16 1 1 1
FULL TIME Subtotal 14 15 15
Special Populations
Recreation Assistant QD 4T 4 4 4
TEMP Subtotal 4 4 4
Summer Programs
Recreation Instructor QH 2T 2 2 2
Bus Driver QG 18T 18 18 18
Pool Manager QG 1T 0 1 1
Day Camp Director QF 11T 10 11 11
Day Camp Assistant Director QE 20T 20 20 20
Recreation Assistant QD 28T 27 28 28
Recreation Intern QA 8T 8 8 8
TEMP Subtotal 85 88 88
Recreation Division Administration
Dep Dir P&R Recreation Al 0 1 1
Recreation Program Manager 28 0 2 2
Parks Program Coordinator 25 0 1 1
Administrative Assistant | 21 0 1 1
Office Assistant Senior 19 0 1 1
FULL TIME Subtotal 0 6 6
Recreation Centers
Skate Park Supervisor Interim D 2T 2 2 2
Recreation Instructor QH 1T 1 1 1
Recreation Assistant QD 86T 96 86 86
Recreation Intern QA 29T 29 29 29
Recreation Program Manager 28 1 0 0
Recreation Center Director 23 13 13 13
General Maintenance Worker Spv 19 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Recreation Centers (Continued)
Recreation Center Leader 19 12 12 12
General Maintenance Worker, Sr 18 5 5 5
Custodian 16 1 1 1
FULL TIME Subtotal 33 32 32
TEMP Subtotal 128 118 118
Planning & Development
Dep Dir P&R Recreation AJ 1 0 0
Financial Project Administrator 31 1 1 1
Greenpeace Environment Manager 31 1 1 1
Comprehensive Planning Manager 29 1 0 0
P&R Project Manager 27 3 3 3
Grants Coordinator 26 1 1 1
Greenspace Planner 26 1 1 1
Parks Program Coordinator 25 1 0 0
Administrative Assistant | 21 1 0 0
Office Assistant Senior 19 1 0 0
FULL TIME Subtotal 12 7 7
Aquatics
Aquatic District Manager Ql 5T 5 5 5
Water Safety Instructor QH 1T 1 1 1
Pool Manager QG 20T 21 20 20
Senior Lifeguard QE 17T 17 17 17
Recreation Assistant QD 5T 5 5 5
Lifeguard QC 36T 36 36 36
Recreation Program Manager 28 1 0 0
FULL TIME Subtotal 1 0 0
TEMP Subtotal 85 84 84
Division Administration
Parks Operations General Mgr 31 1 1 1
Work Order Technician 21 1 1 1
FULL TIME Subtotal 2 2 2
District | Service Center
Clerk TC 1T 1 1 1
Parks Maintenance Supt 28 1 1 1
Parks Maint Construction Supv 24 2 2 2
Grounds Nursery Supervisor 23 1 1 1
Supply Specialist 21 1 1 1
San Driver Crew Leader 20 1 1 1
Equipment Operator Senior 19 1 1 1
Office Assistant Senior 19 1 1 1
Crew Worker Senior 18 4 3 3
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
District | Service Center (continued)
Grounds Service Technician 18 6T 16 16 16
Crew Worker 16 1 2 2
FULL TIME Subtotal 23 23 23
TEMP Subtotal 7 7 7
District Il Service Center
Clerk TC 1T 1 1 1
Parks Maintenance Supt 28 1 1 1
Maintenance Coordinator 26 2 2 2
Parks Maint Construction Supv 24 2 2 2
San Driver Crew Leader 20 0 1 1
Equipment Operator Senior 19 1 1 1
Office Assistant Senior 19 1 1 1
Crew Worker Senior 18 6 6 6
Equipment Operator 18 2 2 2
Grounds Service Technician 18 5T 11 10 10
FULL TIME Subtotal 21 21 21
TEMP Subtotal 6 6 6
District Il Service Center
Clerk TC 1T 1 1 1
Parks Maintenance Supt 28 1 1 1
Parks Maint Construction Supv 24 5 5 5
Equipment Operator Principal 21 2 2 2
San Driver Crew Leader 20 1 0 0
Office Assistant Senior 19 1 1 1
Crew Worker Senior 18 4 4 4
Grounds Service Technician 18 7T 23 24 24
Crew Worker 16 2PT 2 2 2
General Maintenance Worker 16 1PT 1 1 1
FULL TIME Subtotal 30 30 30
PART TIME Subtotal 3 3 3
TEMP Subtotal 8 8 8
Sugar Creek Tennis
Recreation Assistant QD 3 0 0
TEMP Subtotal 3 0 0
Natural Resource Management
Natural Resource Manager 29 1 1 1
P&R Project Manager 27 1 1 1
Nature Center Ranger 19 2PT 3 3 3
Grounds Nursery Technician 14 1PT 1 1 1
FULL TIME Subtotal 3 3

w w

PART TIME Subtotal
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Marketing And Promotions
Program Promotion Spec 23 1 1 1
FULL TIME Subtotal 1 1 1
Cultural Affairs
Arts Center Director 28 1 1 1
Arts Center Coordinator 23 1 1 1
Arts Center Production Spec 23 1 1 1
FULL TIME Subtotal 3 3 3
Youth Athletics
Sports Program Coordinator 21 2 2 2
FULL TIME Subtotal 2 2 2
Little Creek Horse Farm
Horse Farm Supervisor 23 1 1 1
Horse Farm Worker 18 2 2 2
FULL TIME Subtotal 3 3 3
FULL TIME Total 148 148 148
PART TIME Total 6 6 6
TEMPORARY Total 326 315 315
ALL POSITIONS Total 480 469 469
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PROGRAM DESCRIPTION

Currently the Planning and Sustainability Department’s budget is divided among four funds: the General Fund, the
Special Tax District-Unincorporated Fund, the Development Fund, and the Foreclosure Registry Fund.

The Planning and Sustainability Department was established in 2006 via the merger of the Planning Department and
the Development Department and was renamed to its current designation in 2010. The Planning and Sustainability
Department is the organizational entity charged with the responsibility of managing the Development Fund and the
Foreclosure Registry Fund. The tax funded elements of The Planning and Sustainability Department are comprised of
three main divisions: Administration, Planning Services and Current Planning. The Administrative Division supports
overall department programs and services, and advises the CEO, Board of Commissioners, and other departments in
response to inquiries, and special project assignments. The Planning Services Division is comprised of two sections:
Strategic Planning and Current Planning. The Strategic Planning Section is responsible for policy recommendations
and programs to guide the County's growth. The Current Planning Section has four areas of responsibility: Zoning,
Subdivisions, Historic Preservation, and Overlay Districts and Design Standards.

The majority of the Planning and Sustainability Department is funded in the Development Fund. Detail information
regarding the Planning and Sustainability Department, including authorized positions can be found in the Special
Revenue section of the Budget. The following summary is presented here to show the tax funded portion of the
Planning and Development Department. Executive Order 2010-12, in December, 2010, ordered the Planning &
Development Department to be renamed the Department of Planning & Sustainability. This department was assigned
to the Jobs & Economic Growth Group, under the direction of the Deputy Chief Operating Officer for Development.

| FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $945,067 $1,055,509 $973,957
Development $2,639,377 $5,516,484 $5,020,045
Foreclosure Registry Fund $54,210 $379,408 $1,247,540
Special Tax District - Unincorporated $2,670,826 $2,555,463 $3,071,661
$6,309,480 $9,506,864 $10,313,203
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CHIEF OF POLICE

FUNCTION: PUBLIC SAFETY

CHIEF OF
STAFF
I [ [ |
UNIFORM SPECIAL CRIMINAL SUPPORT
DIVISION OPERATIONS INVESTIGATION SERVICES
DIVISION DIVISION DIVISION

MISSION STATEMENT
The Mission of the DeKalb County Police Department is to provide crime prevention and the best services possible to
protect citizens and their quality of life.

PROGRAM DESCRIPTION

The Police Department consists of the Office of the Chief of Police, which is comprised of the Chief of Staff, the
Uniform Division, the Special Operations Division, the Criminal Investigation Division, and the Support Services
Division.

The Department's budget is divided among two funds as follows (the funding hierarchy does not necessarily have a
direct relationship to the organizational hierarchy):

General Fund
The General Fund provides for the administrative support function of the Police Chief's Office and Management
Services. Police Support includes the following sections:

Animal Services and Enforcement - The Animal Services and Enforcement section is responsible for the enforcement
of Animal Control Ordinances in DeKalb County and for the administration and operation of the Animal Control
Shelter facility. The shelter unit is responsible for the administration and maintenance of the rabies vaccination
records and tag system. As an adjunct to these primary responsibilities, the shelter conducts an animal adoption
program and a public education program. The field units respond to citizen complaints on stray, unwanted, or injured
animals.

Aerial Support — the utilization and maintenance of the Department’s two helicopters.

Fiscal Management - This section has primary responsibility for: the development and administration of the
department's financial plan in conjunction with the implementation of fiscal controls, including accounting, purchasing,
and ordering supplies.

Effective for the 2011-2012 School Year, the School Crossing Guard program is funded by, and is under the direction
of, the Board of Education.

Police Services Fund

The Police Services Fund provides for the primary activities of Police Services, which include programs for the
prevention, detection, and suppression of crime, identification and apprehension of offenders, and the enforcement of
state criminal laws, traffic laws, and applicable County ordinances. Police Services includes the following sections:

The Uniform Division - The Uniform Division accounts for the greatest allocation of police resources and is the
primary delivery system of police services for the citizens and businesses in DeKalb County. Through strategic patrol
car allocation, the Patrol section deploys field units in the various areas of the County and during the hours of the day
that enable a rapid response to citizens' requests for police services as well as provide for optimum patrol coverage
for the prevention and suppression of crime and disorder.

The Special Operations Division — Among this division’s functions are: traffic functions, the Bomb Squad, Aerial
Support (which is funded from the General Fund — see above), and Park Patrol.

The Criminal Investigations Division- The Criminal Investigations section performs the investigative function of the
department. Among its functions are Major Felony, Theft, Auto Theft, Crime Scene, and Gangs.

The Support Services Division — this division includes the Academy, the Firing Range, Permits, and Central Records.

DeKalb Emergency Management Agency/Homeland Security (DEMA) — coordinates the response of local agencies
ensuring the most appropriate resources are dispatched to the impacted areas in a time of a disaster. Through
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PROGRAM DESCRIPTION (continued)
Police Services Fund (continued)

various programs DEMA works with local governments, volunteer organizations and the private sector to develop and
teach disaster preparedness plans, mitigation activities and provide training and exercise evaluations.

Effective with Fiscal Year 2011, the Special Tax District — Police Services Fund was established, and Police Services
is no longer funded in the Special Tax District — Designated Services Fund.

Emergency Telephone Fund (E911)
The activities and funding of E911 can be found in “Emergency Telephone System Fund” in the “Special Revenue
Funds” section.

| PERFORMANCE INDICATORS

TARGET 2010 2011 2012
POLICE SERVICES
SVC CALLS PER PATROL OFFICER NOT > 315 1,123 2,024 1,707
CASES INVESTIGATED / DETECTIVE NOT > 105 395 332 599
TOTAL CITATIONS ISSUED NA 226,986 225,587 211,295
VACANCY RATE OF SWORN
POLICE PERSONNEL NOT > 5% 6% 9% 14%
ACTIVITY MEASURES
Actual Actual Actual Estimated
2010 2011 2012 2013
Part | Crimes
Homicide 85 68 81 70
Aggravated Assault 1,632 650 690 687
Robbery - Pedestrian 1,495 1,346 1,446 1,200
Robbery - Business 281 242 216 284
Robbery - Residential 192 237 248 193
Rape or Attempt 178 186 164 208
Burglary - Residential 7,884 9,075 8,143 8,700
Burglary - Business 1,276 1,346 1,330 1,400
Burglary - Other 3 4 - 4
Auto Theft 4,915 4,344 4,859 4,400
Entering Autos 5,124 4,205 4,659 4,500
Animal Control:
Calls Answered 33,500 21,774 15,836 23,951
Total Cases 23,327 19,948 14,642 21,942
Citations Issued 1,198 778 990 855
Animals Handled 8,399 7,777 7,766 8,554
Animals Adopted/Rescued 2,735 2,353 2,060 2,588
Animals Euthanized 3,929 3,871 3,101 4,248
Animals Quarantined 509 378 533 415
Background &
Recruitment:
Applicants Referred 1,129 789 986 780
Interviews Conducted 402 437 360 400
Computer Voice Stress 210 175 178 170

Analysis
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Criminal Investigations
Division:
Cases Cleared 14,738 36,687 44,141 45,000
Arrests 5,426 5,327 5,415 5,000
U.S. Currency Seized $1,958,868 $1,234,414 $1,307,208 $1,425,000
Drug Seizure Street Value $34,676,619 $35,367,615 $12,366,614 $15,000,000
Citations Issued 553 527 34 100
Evidence Collection:
Field Responses 1,916 1,364 1,418 1,450
Homeland Security:
Bomb/ Chemical Threats 19 23 25 28
Suspicious Activity/Persons 15 19 28 30
Extracting Data (Electronic 48 80 205 100
Devices)
Infrastructure Assessment 6 23 28 34
Internal Affairs:
Cases Handled 177 149 158 162
Total Outcomes 235 287 281 257
Permits/Taxi & Wrecker
Citations Issued 408 213 257 231
Taxicab/Wrecker 1,644 1,592 1,697 1,577
Inspections
Business Investigations 1,386 1,172 954 1,212
Permits Issued 9,402 8,855 8,453 8,888
Misc Fingerprint Cards 2,628 2,164 1,738 2,020
Pistol Applications 3,378 3,921 4,150 3,939
Processed
Revenue Received $1,011,219 $1,038,665 $1,327,526 $1,059,645
Records:
Incident Reports Processed 121,631 133,232 118,805 104,000
Georgia Crime Information Center
(GCIC) Messages 104,087 117,620 110,880 115,000
Processed
Mail and Finance 24,343 19,576 24,844 17,500
Documents
Revenue, Sale of Records $397,663 $311,327 $268,777 $325,000
Special Operations
Division:
Arrests 3,358 6,175 5,401 5,519
Citations Issued 52,038 54,409 58,689 58,282
K9 Unit - Currency Seizures $3,372,325 $1,615,420 $1,077,889 $1,700,000
K9 Unit - Drug Seizures $8,521,683 $21,687,890 $6,070,056 $12,093,209
(Street Value)
Aerial Support - Calls 2,588 1,905 2,687 2,060
Aerial Support - Flight Hours 280 213 266 235
Bomb Unit - Call 37 63 33 79
Outs/Special Details
Bomb Unit - Device Found 260 21 27 25
Accidents 29,320 20,925 28,004 23,000
Fatal Accidents 50 50 79 54
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Training Division:
Firearms Training - Hours 19,350 12,645 12,715 12,500
Peace Officer Standards & Training
(P.0.S.T.) Hours Provided 47,386 49,928 48,321 48,500
Students 11,103 8,575 16,473 8,600
Number of Training 7 2 2 1
Academies
Number Entering Academy 155 83 73 40
Academy Graduates 44 63 23 35
Abbreviated Academy - 2 3 - 2
P.O.S.T. Cert.
Uniform:
Total Calls Handled 962,333 959,690 858,676 850,000
Citations Issued 174,578 199,660 151,325 192,465
Arrests 44,780 48,660 42,572 47,483

MAJOR ACCOMPLISHMENTS IN 2012

Purchased a replacement helicopter. Secured funding for additional Animal Services positions. Completed third
consecutive year of overall reductions in violent crimes and property crimes. Implemented the Georgia Electronic
Accident Report System. Relocated the South Precinct facility. Opened an offsite facility for the undercover Narcotics
Unit.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Crime Prevention/ Enhancing Public Safety

To realign precinct boundaries in light of the Brookhaven incorporation.

Infrastructure/ Enhancing Efficient Operations
To purchase a new facility for the Training Division.

To construct a new Animal Services Facility.

Organizational Effectiveness/ Enhancing Efficient Operations
To fully implement electronic ticketing.

MAJOR BUDGETARY IMPACTS

Previous

2010

General Fund:

$3,5542,594 was approved for the basic operating budget. This included $4.8 million for the fourth of five lease
payments for the upgraded digital radio communications system and included credits from interfunds to other
departments of $11.5 million for County-wide communications services and administrative services. Full year funding
was budgeted for the Director of Public Safety and one staff, and the 7 Animal Control Officers added in 2009. The
2010 Budget transferred 2 positions (1 Major, 1 Police Officer Master) from Police Support in the General Fund to
Police Services in the Special Tax District — Designated Services Fund, and 2 positions (1 Lieutenant, 1 Major) to
Police Support from Police Services in the Special Tax District — Designated Services Fund.

Also in 2010, 12 employees accepted the Early Retirement Option (ERO) program and the BOC abolished 7 vacant
positions due to the ERO program.
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MAJOR BUDGETARY IMPACTS - Previous (continued)

Special Tax District — Designated Services Fund:

$101,448,221 was approved for the basic operating budget. $371,000 was funded for matching funds for
miscellaneous grants. The resumption of the County’s vehicle replacement program for 2010 was only partial and
continues to present a challenge to Police Services in managing available vehicle resources. The 2010 Budget
transferred 2 positions (1 Major, 1 Police Officer Master) from Police Support in the General Fund to Police Services
in the Special Tax District — Designated Services Fund, 2 positions (1 Lieutenant, 1 Major) to Police Support from
Police Services in the Special Tax District — Designated Services Fund, and 1 Police Captain position from the E911
Fund to Police Services in the Special Tax District — Designated Services Fund.

Also in 2010, 68 employees accepted the Early Retirement Option (ERO) program and the BOC abolished 22 vacant
positions due to the ERO program.

Special Tax District — Unincorporated Fund:
$1,871,350 was approved for the basic operating budget.

Also in 2010, 5 employees accepted the Early Retirement Option (ERO) program and the BOC abolished 1 vacant
position due to the ERO program.

2011

General Fund:

$4,461,902 was approved for the basic operating budget. This included $4.8 million for the fifth and final
lease/purchase payment for the upgraded digital radio communications system and included credits from interfunds
to other departments of $11.1 million for County-wide communications services and administrative services. The
adopted budget included a reduction of $208,133 from the recommended budget.

Special Tax District — Designated Services Fund/Police Services Fund:

$102,235,091 is approved for the basic operating budget. $385,000 is funded for matching funds for miscellaneous
grants. The partial resumption of the vehicle replacement program funds the replacement of 135 patrol cars. The
adopted budget includes a reduction of $4,768,920 from the recommended budget.

A new fund, the Police Services Fund, was established at Mid-Year 2011. All Police Services funding from the
Special Tax District — Designated Services Fund was moved to the Police Services Fund. All funding, personnel, and
vehicles involved in Police Services were transferred to the new fund by September, 2011 general ledger close.

Special Tax District — Unincorporated Fund:

$1,818,367 was approved for the basic operating budget. The adopted budget included a reduction of $84,821 from
the recommended budget. This appropriation was transferred to the Planning & Sustainability department (while
remaining in the same fund) in the 2011 Mid-Year Budget Adjustments, as part of the Planning & Sustainability
reorganization.

2012

General Fund:

$4,310,162 was approved for the basic operating budget. This included credits from interfunds to other departments
of $6.5 million for County-wide communications services and administrative services.

Police Services Fund:

$110,799,901 was approved for the basic operating budget. This amount included non-operational funding of
$10,065,244 consisting chiefly of Reserves ($6.7 million) and Pensioners’ Insurance ($3.2 million). $356,800 was
funded for matching funds for miscellaneous grants. The partial resumption of the vehicle replacement program
funded the replacement of 83 patrol cars.

2013

General Fund:

$4,940,547 is approved for the basic operating budget. This includes credits from interfunds to other departments of
$5.6 million for County-wide communications services and administrative services. The 2013 Budget also abolished
the position of Director of Public Safety and defunded the Director's Office cost center.
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MAJOR BUDGETARY IMPACTS - 2013 (continued)

Police Services Fund:

FUNCTION: PUBLIC SAFETY
____________________________________________________________________________________________________|

$94,237,159 is approved for the basic operating budget. $415,000 is funded for matching funds for miscellaneous
grants. The partial resumption of the vehicle replacement program funds the replacement of 58 patrol cars. Non-

operational funding for Reserves, Pensioners’ Insurance, and General Fund overhead charges are now accounted for
in the Non-Departmental cost center for the Police Services Fund (see the Non-Departmental section). One Police

Officer position was also abolished.

Future

For the foreseeable future the County will be challenged to provide an expected level of Public Safety services given
the pressures on revenues exerted by generally poor economic conditions and by evolving municipal boundaries.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Administrative Services $1,662,055 $2,490,899 $2,817,417 $2,817,417
Animal Control 2,687,969 3,356,761 3,577,232 3,561,263
Assistant Director 706,889 1,228,571 782,906 782,906
Code Enforcement 11,896 2,000 0 0
Communications 9,061,256 4,294,876 4,045,956 4,010,214
Crime Scene 476,727 684,879 711,289 711,289
Criminal Investigation Division 17,437,698 16,307,075 15,896,204 15,895,326
Crossing Guards 376,036 (420) 0 0
Directors Office 372,633 259,051 223,985 9,670
Firing Range 142,750 127,538 161,859 161,390
Homeland Security 863,633 873,507 886,376 886,376
Intelligence / Permits 269,462 935,636 838,238 857,309
Interfund Support - General (11,135,499) (6,552,252) (5,619,407) (5,619,407)
Interfund Support - Police Services 12,998,050 5,960,364 5,396,072 5,396,072
Internal Affairs 893,481 1,072,418 1,147,140 1,147,069
Precincts 311,635 357,166 218,370 207,396
Records 1,374,389 1,303,984 1,407,786 1,407,786
Recruiting & Background 739,497 714,747 657,066 657,066
Rescue Services 0 133,404 0 0
Service Support 1,323,110 637,848 1,361,495 1,361,495
Special Operations Division 9,895,385 8,917,045 8,746,986 8,746,986
Telecommunications 1,354 1,354 0 0
Training 1,344,081 1,542,307 1,721,236 1,720,149
Uniform Division 56,573,034 52,227,318 55,493,010 54,459,934
$108,387,518 $96,876,075 $100,471,216 $99,177,706

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

Personal Services and Benefits
Purchased / Contracted Services
Supplies

Capital Outlays

Interfund / Interdepartmental
Other Costs

Other Financing Uses

CEO'S Approved

Actual Actual Recommended Budget
2011 2012 Budget 2013
$83,377,066 $79,302,195 $81,395,079 $80,150,754
11,956,799 8,060,365 6,920,294 6,882,843
1,894,656 1,055,922 2,923,081 2,891,908
713,528 75,913 13,770 33,209
6,975,538 8,135,090 8,803,992 8,803,992
3,195,354 133,404 415,000 415,000
274,576 113,186 0 0
$108,387,518 $96,876,075 $100,471,216 $99,177,706
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| FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $3,168,553 $4,111,211 $4,940,547
Special Tax District - Designated Services 189,130 (106,161) 0
Special Tax District - Unincorporated 11,896 2,000 0
Police Services 105,017,939 92,869,025 94,237,159
$108,387,518 $96,876,075 $99,177,706

Note: Activity in the Special Tax District — Designated Services Fund and the Special Tax District — Unincorporated Fund are of a
vestigial transaction nature and do not reflect continuing operations in those funds.

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Directors Office
Director Public Safety AM 1 1 0
Police Lieutenant 31 1 2 2
Administrative Assistant I 23 1 1 1
FULL TIME Subtotal 3 4 3
Administrative Services
Planning and Research Manager 31 1 1 1
Fiscal Management Officer 30 1 1 1
Police Sergeant 29 0 2 2
Police Officer, Master 28 0 2 2
Grants Coordinator 26 1 1 1
Payroll Personnel Supervisor 24 1 1 1
Supply Supervisor 24 1 1 1
Custodian Supervisor 21 1 1 1
Payroll Personnel Tech Sr 21 6 6 6
Print Shop Coordinator 21 1 1 1
Requisition Technician 21 3 3 3
Supply Coordinator 21 2 2 2
Custodian Senior 18 2 2 2
FULL TIME Subtotal 20 24 24
Communications
Office Assistant Senior 19 1 0 0
FULL TIME Subtotal 1 0 0
Crossing Guards
School Safety Officer 04 3PT 3 0 0
PART TIME Subtotal 3 0 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Animal Control
Animal Control Director 32 1 1 1
Police Sergeant 29 1 1 1
Police Officer, Master 28 1 1 1
Animal Control Supervisor 26 3 3 3
Administrative Assistant Il 23 1 1 1
Animal Control Officer Master 21 11 8 8
Animal Control Officer Senior 20 8 7 7
Animal Adoption/Rescue Coord 19 1 2 2
Animal Control Officer 19 10 13 13
Office Assistant Senior 19 7 7 7
FULL TIME Subtotal 44 44 44
Records
Police Lieutenant 31 2 1 1
Central Records Assistant Mgr 26 2 2 2
Central Records Supervisor 25 3 3 3
Training Specialist 25 1 1 1
Administrative Assistant | 21 1 1 1
Central Records Clerk, Sr. 20 14 15 15
Central Records Clerk 19 19 18 18
FULL TIME Subtotal 42 41 41
Assistant Director
Police Chief AK 1 1 1
Police Senior Staff Attorney Al 1 0 0
Police Major 33 0 1 1
Police Lieutenant 31 2 0 0
Public Information Officer 28 1 1 1
Administrative Assistant Il 23 2 2 2
FULL TIME Subtotal 7 5 5
Internal Affairs
Police Major 33 0 1 1
Police Captain 32 1 1 1
Police Lieutenant 31 1 2 2
Police Sergeant 29 2 3 3
Police Officer, Master 28 7 8 8
Administrative Assistant Il 23 0 1 1
Investigative Aide, Senior 21 4 4 4
FULL TIME Subtotal 15 20 20
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Criminal Investigation Division
Assistant Police Chief AE 1 1 1
Police Captain 32 3 3 3
Police Lieutenant 31 12 13 13
Police Sergeant 29 32 28 28
Police Officer, Master 28 137 134 134
Police Officer, Senior 27 1 0 0
Police Officer 26 7 5 5
Pawn Detail Coordinator 25 1 1 1
Administrative Assistant Il 23 2 2 2
Investigative Aide, Senior 21 17 18 18
Office Assistant Senior 19 1 1 1
FULL TIME Subtotal 214 206 206
Special Operations Unit
Assistant Police Chief AE 1 1 1
Police Major 33 1 1 1
Police Captain 32 1 1 1
Police Lieutenant 31 4 4 4
Police Sergeant 29 15 13 13
Police Officer, Master 28 81 80 80
Police Officer, Senior 27 0 2 2
Police Officer 26 1 2 2
Administrative Assistant Il 23 2 2 2
Administrative Assistant | 21 1 1 1
Property & Evidence Tech Sr 21 1 1 1
FULL TIME Subtotal 108 108 108
Training
Police Captain 32 2 1 1
Police Lieutenant 31 1 1 1
Police Sergeant 29 3 3 3
Police Officer, Master 28 9 10 10
Administrative Assistant Il 23 2 2 2
FULL TIME Subtotal 17 17 17
Uniform Division
Assistant Police Chief AE 2 2 2
Police Major 33 8 7 7
Police Captain 32 10 11 11
Police Lieutenant 31 36 36 36
Police Sergeant 29 90 93 93
Police Officer, Master 28 360 358 358
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Uniform Division (continued)
Police Officer, Senior 27 103 75 75
Police Officer 26 131 171 170
Administrative Assistant Il 23 8 7 7
Public Education Specialist 23 5 5 5
Cadet 21 10 1 1
Investigative Aide, Senior 21 8 8 8
Investigative Aide 19 1 1 1
Office Assistant Senior 19 0 1 1
FULL TIME Subtotal 772 776 775
Intelligence / Permits
Police Lieutenant 31 1 1 1
Police Sergeant 29 1 2 2
Police Officer, Master 28 5 6 6
Police Officer 26 0 1 1
Office Assistant Senior 19 2 1 1
Office Assistant 18 0 1 1
FULL TIME Subtotal 9 12 12
Recruiting & Background
Police Lieutenant 31 1 1 1
Police Sergeant 29 1 1 1
Police Officer, Master 28 7 7 7
Police Officer, Senior 27 1 0 0
Investigative Aide, Senior 21 2 2 2
Investigative Aide 19 1 1 1
FULL TIME Subtotal 13 12 12
Homeland Security
Police Lieutenant 31 1 1 1
Police Sergeant 29 2 2 2
Police Officer, Master 28 6 4 4
Emergency Mgmt Specialist 23 1 1 1
Investigative Aide, Senior 21 1 0 0
FULL TIME Subtotal 11 8 8
Crime Scene
Police Lieutenant 31 1 1 1
Crime Scene Invest Shift Supv 26 4 4 4
Crime Scene Investigator Mastr 25 3 1 1
Crime Scene Investigator, Sr 24 1 0 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE  or TEMP (T) 2011 2012 2013
Crime Scene (continued)

Latent Fingerprint Examiner Sr 24 1 1 1

Crime Scene Investigator 23 9 12 12

Latent Fingerprint Examiner 22 2 2 2

FULL TIME Subtotal 21 21 21

FULL TIME Total 1,297 1,298 1,296

PART TIME Total 3 0 0

ALL POSITIONS Total 1,300 1,298 1,296
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PROBATE COURT FUNCTION: CIVIL & CRIMINAL COURTS

PROBATE
COURT
I I |
GUARDIANSHIP JUDICIAL MARRIAGE
AND AND
MENTAL HEALTH PISTOL LICENSES

MISSION STATEMENT
The mission of the Probate Court is to serve the citizens of DeKalb County while enforcing the law.

PROGRAM DESCRIPTION

The Judge of the Probate Court is elected by popular vote for a term of 4 years. The Probate Court has jurisdiction of
estates in DeKalb County. This includes the probate of wills, the appointment of administrators, the granting of years
of support, the appointment of guardians/conservators of both minors and incapacitated adults, and hearing disputes
in any of these areas. The Probate Court's jurisdiction includes the holding of civil commitment hearings to determine
if a patient should remain involuntarily hospitalized. The Probate Court holds these hearings for approximately 35
other counties. All marriage licenses and pistol licenses are issued and recorded by this office. The Probate Court
has other miscellaneous functions which include the issuance of fireworks permits, certificates of residency, veteran
licenses and peddlers’ licenses.

ACTIVITY MEASURES

Actual Actual Actual Estimated
2010 2011 2012 2013
Wills probated, petitions filed, 11,897 11,860 10,218 20,242
administrations & guardianships
Emergency hospitalization orders 316 342 326 228
Retardation hearings 5 0 0 0
Marriage licenses 4,605 4,874 4,548 3,510
Marriage license certified copies 7,671 9,120 9,366 7,236
Annual returns audited 862 861 808 930
First time pistol licenses 2,840 2,821 3,337 6,402
Renewal pistol licenses 1,057 919 933 1,482
Commitment Hearings 211 213 234 210
Continued habitation 1 0 1 0

MAJOR ACCOMPLISHMENTS IN 2012
Continue to have the Probate Clinic twice a month with volunteer lawyers from legal aid.
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MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS, AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness/ Enhancing Efficient Operations

To implement a new case management system (Agile).

MAJOR BUDGETARY IMPACTS

Previous

There were no significant budgetary changes in 2008 and 2009. In 2010, $1,685,154 was approved for the basic
operating budget. The BOC restored $255,032 to this budget as part of the amendment process. In 2010, 4 Full-
time employees accepted the Early Retirement Option Program and the BOC did not abolish the vacant positions due
to the ERO program. In 2011, $1,470,263 was approved for the basic operating budget. As part of the 2011 mid-year
budget adjustments, the BOC increased this budget by $144,000. In 2012, $1,593,064 was approved for basic
operating expenses.

2013
The adopted budget for 2013 is $1,577,720 (a decrease of 1.0% under 2012).

Future
No significant budgetary impact is anticipated.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Probate Court $1,550,515 $1,557,182 $1,577,720 $1,577,720
$1,550,515 $1,557,182 $1,577,720 $1,577,720

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $1,454,942 $1,466,140 $1,481,334 $1,481,334
Purchased / Contracted Services 68,597 65,746 72,636 72,636
Supplies 22,047 20,372 18,750 18,750
Other Costs 4,930 4,925 5,000 5,000
$1,550,515 $1,557,182 $1,577,720 $1,577,720

| FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $1,550,515 $1,557,182 $1,577,720
$1,550,515 $1,557,182 $1,577,720
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Probate Court
Associate Judge Al 1 1 1
Attorney IV 33 1 1 1
Administrative Operations Mgr 28 1 1 1
User Liaison Coordinator 26 1 1 1
Administrative Coordinator 25 4 4 4
Administrative Assistant Il 23 1 1 1
Probate Technician Principal 21 12 12 12
Probate Technician Senior 19 1 1 1
Probate Technician 18 2 2 2
Probate Judge $144,469 1 1 1
FULL TIME Subtotal 25 25 25
FULL TIME Total 25 25 25
ALL POSITIONS Total 25 25 25
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PROPERTY APPRAISAL & ASSESSMENT
____________________________________________________________________________________________________|

FUNCTION: GENERAL GOVERNMENT

BOARD OF
TAX
ASSESSORS

CHIEF
APPRAISER

|

I

[

|

RESIDENTIAL

PERSONAL PROPERTY

COMMERCIAL

MISSION STATEMENT

The mission of the Department of Property Appraisal and Assessment is to produce a timely, equitable, and
acceptable tax digest for DeKalb County that meets all the state statutes and legal requirements of the Georgia

Department of Revenue.

PROGRAM DESCRIPTION

Property Appraisal and Assessment discovers, identifies, and classifies all property in DeKalb County into categories
of residential, commercial, personal, exempt and by State law places an assessment on these properties for
purposes of ad valorem taxation. The department is responsible for the proper maintenance of all property record
cards, ownership records, business assets statements, and all other information on which ad valorem taxation
assessment is determined. The department processes real estate and personal property tax returns annually.
Changes of assessment notices are sent as appropriate, and any resulting appeals are processed. Property
Appraisal and Assessment appraises all new construction in the County. As a result of sales analysis, equalization
and/or reappraisal programs are carried out as necessary.

The Board of Assessors is a five-member, part-time body appointed by the Board of Commissioners. The Chief

Appraiser is appointed by the Board of Assessors and oversees the daily operations of the department.

ACTIVITY MEASURES

Taxable Real Estate Parcels
Exempt Real Estate Parcels
Public Utility Parcels
Taxable Personal Property

Taxable Personal Prop. Freeport Accts.

Exempt Personal Property Accounts
Real Estate Tax Returns Processed
Building Permits Processed

New Real Estate Parcels
Assessment Notices Mailed
Appeals Received

Appeals to Board of Equalization
Appeals to Superior Court

Total Real & Personal Property Digest
(IN 000's)

Total Public Utility Digest

(IN 000's)
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Actual Actual Actual Estimated
2010 2011 2012 2013
230,426 230,551 229,826 229,826
5,340 5,348 5,562 5,562
279 279 279 279
12,597 11,994 21,826 21,800
465 475 500 500
5,948 6,448 6,319 6,300
15,020 4,290 1,576 75
2,500 2,500 2,500 2,500

0 125 0 200

46,077 230,551 227,103 230,000
10,602 20,614 18,891 18,000
5,910 14,000 10,858 10,000

58 45 50 50
$23,282,615 $20,657,625 $18,926,895 $18,926,895
$366,203 $377,203 $368,611 $368,611



PROPERTY APPRAISAL & ASSESSMENT FUNCTION: GENERAL GOVERNMENT
____________________________________________________________________________________________________|

MAJOR ACCOMPLISHMENTS IN 2012

Reviewed all County properties and made appropriate changes and produced an acceptable tax digest enabling tax
digest valuations to be released to the Tax Commissioner. Resolved over 20,000 2011 appeals, up to and through
the Board of Equalization appeal level. Mailed approximately 230,000 real property assessment notices and received
approximately 16,000 appeals.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Financial Strength/ Ensuring Fiscal Integrity

To perform all functions necessary to compile the 2013 tax digest on or before August 1% 2013.

To continue progress on outstanding appeals.

Organizational Effectiveness/ Enhancing Efficient Operations
To complete the Computer Assisted Mass Appraisal system migration.

MAJOR BUDGETARY IMPACTS

Previous

The 2010 Budget transferred 2 positions (1 Network Coordinator; 1 User Liaison Coordinator) from Property
Appraisal & Assessment to Information Systems. Also in 2010, 16 employees accepted the Early Retirement Option
(ERO) program and the BOC abolished 10 vacant positions due to the ERO program.

In 2011, $3,808,311 was approved for the operating budget. A Mid-Year amendment to the 2011 Budget resulted in a
revised budget of $4,039,665.

In 2012, $4,430,438 was approved for the operating budget.

2013
$4,427,264 is approved for the operating budget.

Future
Economic, budgetary, and legislative issues will continue to be challenges for the foreseeable future.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Property Appraisal& Assessment $4,006,126 $4,178,260 $4,427,264 $4,427,264
$4,006,126 $4,178,260 $4,427,264 $4,427,264

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Personal Services and Benefits $3,591,161 $3,754,982 $3,964,142 $3,964,142
Purchased / Contracted Services 374,431 388,118 392,022 392,022
Supplies 28,458 33,852 45,100 45,100
Capital Outlays 12,075 749 26,000 26,000
Interfund / Interdepartmental 0 559 0 0
$4,006,126 $4,178,260 $4,427,264 $4,427,264
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PROPERTY APPRAISAL & ASSESSMENT FUNCTION: GENERAL GOVERNMENT
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| FUNDING SOURCES |

Actual Actual Budget

2011 2012 2013

General Fund $4,006,126 $4,178,260 $4,427,264
$4,006,126 $4,178,260 $4,427,264

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Property Appraisal& Assessment
Chief Appraiser AD 1 1 1
Deputy Chief Appraiser 30 3 3 3
Property Appraiser Supervisor 28 7 7 7
Property Quality Control Supv 27 1 1 1
Property Appraiser IV 26 14 14 14
Administrative Coordinator 25 1 1 1
Property Appraiser Auditor 24 1 1 1
Administrative Assistant Il 23 2 2 2
Property Appraiser Ill 23 8 10 10
Property Quality Control Coord 23 1 1 1
Administrative Assistant | 21 3 3 3
Property Appraiser Il 21 5 5 5
Property Technician Sr 21 2 2 2
Office Assistant Senior 19 6 7 7
Property Appraiser | 19 10 8 8
Office Assistant 18 1 0 0
FULL TIME Subtotal 66 66 66
FULL TIME Total 66 66 66
ALL POSITIONS Total 66 66 66
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PUBLIC DEFENDER FUNCTION: CIVIL & CRIMINAL COURTS
____________________________________________________________________________________________________|

PUBLIC
DEFENDER

INVESTIGATIONS DEFENSE

REPRESENTATION

MISSION STATEMENT

The 6™ Amendment to the United States Constitution guarantees that in all criminal cases, the accused has the right
to an attorney. The DeKalb County Public Defender safeguards the Constitutional rights of all by providing and
promoting quality legal representation. It is our mission to promote equal justice and fairness for all people in the
judicial system. The Public Defender Office provides legal representation to those unable to afford an attorney in all
criminal cases in DeKalb County.

PROGRAM DESCRIPTION

The Public Defender's Office was created in 1969 to comply with United States Supreme Court rulings requiring the
provision of attorneys to persons charged in criminal cases. This service is provided in Superior Court, Juvenile
Court, State Court, Magistrate Court, Recorders Court, all Treatment Courts, and all Appellate Courts. On January 1,
2005, the Public Defender’s Office became the Circuit Defender Office for the Stone Mountain Judicial Circuit and
came under the authority of the Georgia Public Defender Standards Council.

ACTIVITY MEASURES |

Actual Actual Actual Estimated
2010 2011 2012 2013
Felonies 5,600 5,780 5,851 6,000
Juvenile Delinquency 1,801 1,675 1,717 1,750
Misdemeanors 2,603 3,379 3,600 3,700
Felony Revocations 1,970 1,922 1,753 1,800
Misdemeanor Revocations 1,227 1,316 1,142 1,200
Juvenile Revocations 168 155 146 150
Recorders Court 945 1,094 2,059 2,200
Appeals 46 25 28 30
Miscellaneous, ex motions to withdraw 130 153 142 150
pleas
Total Cases 14,490 15,499 16,296 16,980

MAJOR ACCOMPLISHMENTS IN 2012

Continued delivery of high quality indigent defense representation to the courts and the County. Partnered with other
County departments to provide legal representation to clients involved with the many diversion programs offered by
the County.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY

Organizational Effectiveness/ Enhancing Efficient Operations

To continue to provide quality services while meeting both Federal and State mandates and budget constraints.

To participate in the development of programs that reduce recidivism rate and reduce crime.

To improve technology and work toward a better efficiency in managing workloads.
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MAJOR BUDGETARY IMPACTS

Previous

In 2007, 2008 and 2009 there were no significant budgetary changes. In 2010, seven employees accepted the Early
Retirement Option. In 2011, the BOC restored $436,870 to this budget as part of the amendment process. As part of
the 2011 mid-year adjustment process, the BOC increased this budget by $400,000. Also 2 positions, one Attorney
and one Paralegal, were added to staff the third courtroom for Recorders Court. In 2012, $7,247,868 was approved
for basic operating expenses.

2013
In 2013, $7,283,038 is approved for basic operating expenses.

Future
Making the transition to a State sponsored indigent defense system may require hiring additional personnel and
additional changes in current procedures.

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Public Defender $6,772,410 $7,039,008 $7,283,038 $7,283,038
$6,772,410 $7,039,008 $7,283,038 $7,283,038

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $6,525,699 $6,795,792 $6,976,897 $6,976,897
Purchased / Contracted Services 117,445 135,615 180,075 180,075
Supplies 73,470 74,129 76,450 76,450
Capital Outlays 29,092 6,933 13,200 13,200
Interfund / Interdepartmental 26,705 26,540 36,416 36,416
$6,772,410 $7,039,008 $7,283,038 $7,283,038

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $6,772,410 $7,039,008 $7,283,038
$6,772,410 $7,039,008 $7,283,038
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Public Defender
Public Defender DF 1 1 1
Chief Asst. Public Defender AH 1 1 1
Attorney IV 33 6 7 7
Attorney Il 31 27 26 26
Attorney Il 30 11 9 9
Attorney | 29 4 6 6
Chief Investigator 29 1 1 1
Legal Office Coordinator 28 1 1 1
Interpreter 25 1 1 1
Investigator Principal 25 11 10 10
Administrative Aide 23 4 4 4
Investigator Senior 23 1 3 3
Paralegal 23 1 1 1
Investigator 21 3 2 2
Office Assistant Senior 19 2 2 2
FULL TIME Subtotal 75 75 75
FULL TIME Total 75 75 75
ALL POSITIONS Total 75 75 75
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PUBLIC HEALTH

FUNCTION: HEALTH & HUMAN SERVICES

BOARD
OF
HEALTH
PUBLIC
RELATIONS
VOLUNTEER [ |
SERVICES
OFFICE
OF THE
DIRECTOR
I
I [ I
POPULATION ADMINISTRATION PERSONAL
BASED HEALTH
SERVICES SERVICES
5 Health Centers

MISSION STATEMENT

The mission of the Board of Health is to promote and protect health and provide quality preventative care. The
prevention of disease, injury, disability, and premature death is the primary purpose of the DeKalb County Board of
Health. We unite with individuals, families, and communities to serve the people who live, work, and play in DeKalb
County.

PROGRAM DESCRIPTION

The DeKalb County Board of Health provides a wide range of public health services. With the completion of a recent
organizational restructuring, the Board has three major functional units: the Office of the Director, Community Health
and Prevention Services, and Administration. The Office of the Director oversees administrative, programmatic,
clinical, and prevention services of the Board of Health. This division includes Emergency Preparedness, Marketing
and Business Development, and Environmental Health. The Community Health and Prevention Services Division
works to improve the health and well-being of the people who live, work, and play in DeKalb County. The division
provides primary prevention services and primary care services at five community health centers. The Administrative
Division provides general administrative support to the other operating units within the Board of Health, and serves as
the business management arm of the Board. The Administration Division includes Finance, Human Resources,
Internal Services, Information Technology, and Vital Records.

This budget includes the county’s contribution for the operation and delivery of health care services to the citizens of
DeKalb County.

| ACTIVITY MEASURES

Actual Actual Actual Estimated

2010 2011 2012 2013

Total Patient Encounters 241,370 232,671 232,158 235,400
Clinic Dental Visits 3,645 4,833 6,342 6,000
STD/HIV Services, Patients Served 13,084 8,047 12,882 11,338
Immunizations, Patients Served 36,123 36,763 37,985 36,957
WIC Average Monthly Caseload 27,235 26,886 26,915 27,012
Family Planning, Patients Served 3,280 5,608 8,058 5,649
Food Service Program 32,610 32,922 32,316 32,000
On-site Sewage Disposal 7,570 7,546 7,486 7,500
Rodent Control Baiting 5,224 5,035 5,118 4,800
Swimming Pool Activities 10,370 9,996 9,665 9,400
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| ACTIVITY MEASURES |

Actual Actual Actual Estimated

2010 2011 2012 2013

Body Crafting Establishments 250 244 228 225
Inspected

Radon Testing 1,703 1,697 1,703 1,700

West Nile Virus, Number of Contacts 15,786 20,059 18,152 18,000

MAJOR ACCOMPLISHMENTS IN 2012

The Board of Health WIC Program served more than 27,520 participants per month. Improved the surveillance and
auditing of immunization status of students in DeKalb school systems. Remained proactive in the area of health
education for food safety, West Nile virus, swimming pool water quality and safety, indoor air quality, and on-site
septic systems. Administered the Behavioral Risk Factor Surveillance Survey and Youth Risk Behavior Survey.
Provided care for approximately 850 patients with HIV in the Ryan White Early Care Clinic. Maintained the Living
Healthy DeKalb Coalition to focus on prevention of diabetes, obesity, and hospitalizations due to asthma and tobacco
use.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS,
AND STRATEGIC PLAN PRIORITY
Human Services / Increasing Neighborhood Empowerment

To maintain WIC program participation and increase physical activity and improve nutrition among DeKalb County
residents.

To sustain and enhance prevention and healthcare services to decrease morbidity and mortality from infectious
diseases and contribute to the wellness of those who live, work, and play in DeKalb County.

To decrease health disparities by improving awareness and delivery of DeKalb County Board of Health services.

MAJOR BUDGETARY IMPACTS

Previous

In 2010, one employee accepted the Early Retirement Option program and the BOC abolished one vacant position
due to the ERO Program. Based on the agreement between the Board of Health and the County, this position was
abolished and the funding for this position, in the amount of $44,631, has been transferred to the County’s
Contribution to the Board of Health. The 2011 Adopted Budget of $4,431,289 was a decrease relative to the 2010
Budget. In 2012, the Drug Testing Program was outsourced. This reduced the County's contribution to the Board of
Health.

2013
The 2013 Adopted Budget of $3,955,634 is a decrease relative to the 2012 Budget.

Future
Because of the current health care environment, the Board of Health will continue to formulate partnerships with
primary care providers and managed care organizations.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Board Of Health - County $4,481,292 $4,077,973 $3,955,634 $3,955,634
Contribution

$4,481,292 $4,077,973 $3,955,634 $3,955,634
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PUBLIC HEALTH FUNCTION: HEALTH & HUMAN SERVICES

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Other Costs $4,481,292 $4,077,973 $3,955,634 $3,955,634
$4,481,292 $4,077,973 $3,955,634 $3,955,634
FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $4,481,292 $4,077,973 $3,955,634
$4,481,292 $4,077,973 $3,955,634
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING
OFFICER - INFRASTRUCTURE

DIRECTOR OF
PUBLIC WORKS

WATERSHED TRANSPORTATION FLEET SANITATION
MANAGEMENT MANAGEMENT
ROADS & GEOGRAPHIC COOPERATIVE
DRAINAGE INFORMATION EXTENSION —
SYSTEMS

MISSION STATEMENT

The mission of the Public Works Director is to provide the citizens of DeKalb County with the highest quality of public
works services at the lowest possible cost and in a timely manner. To provide leadership for the four divisions of the
Public Works Department. To coordinate the department's activities with other county departments, other
government agencies, elected officials, the Georgia DOT, Georgia EPD, US EPA and FHWA, and local
municipalities.

PROGRAM DESCRIPTION

The office of the Public Works Director was established in 1985 to provide central management, supervision and
direction for the four divisions which now constitute Public Works: Fleet Maintenance, Roads & Drainage, Sanitation,
and Transportation. Effective 2009, this department is assigned to the Infrastructure Group, under the direction of the
Deputy Chief Operating Officer for Infrastructure. In 2011, the Geographic information Systems Department and
Cooperative Extension Services were assigned to this group.

MAJOR ACCOMPLISHMENTS IN 2012

Maintained fleet availability above 95%. Continued to focus on providing improved service to Citizens of the County
and customer departments. Completed the upgrades to the LFG (Landfill gas) to an Electricity Facility. Expanded
the landfill gas collection system at Seminole Road Landfill. Completed the closure of Phase @A at Seminole Road
Landfill.

MAJOR GOALS FOR 2013 AND LINKS TO THE COUNTY'S PRIMARY GOALS, CRITICAL SUCCESS FACTORS
AND STRATEGIC PLAN PRIORITY

Infrastructure/Enhancing Public Safety

To continue work on the design and construction of HOST Program and Infrastructure projects, and sanitation system
improvements. To continue to develop technical and managerial skills and leadership abilities within the staff.

Organizational Effectiveness/Enhancing Efficient Operations
To continue to provide the best quality service on limited budgets and with reduced numbers of employees.

To continue to focus on providing improved service to the citizens of the County and customer departments.
To consolidate services among the departments of the Infrastructure Group.
To continue to develop technical and managerial skills and leadership abilities within the staff.

MAJOR BUDGETARY IMPACTS

Previous

2010 Budget focused to work on the design and construction of HOST Program and Infrastructure projects, and
sanitation system improvements, it also evaluated the department operations and implemented organizational and
operational improvements. In 2010, 1 employee accepted the Early Retirement Option Program and the BOC
abolished 1 vacant position due to the ERO program. In 2011, the Land Development function was transferred to
Public Works. There were no significant budgetary changes for 2012.

2013
$959,335 is appropriated for the basic operating budget.

Future
No changes of significant budgetary impact are anticipated.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER |

CEO'S Approved

Actual Actual Recommended Budget

2011 2012 Budget 2013

Public Works - Directors Office $253,941 $297,026 $267,196 $267,196
Public Works - Land Development 676,051 634,795 692,139 692,139
$929,992 $931,822 $959,335 $959,335

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY |

CEO'S Approved
Actual Actual Recommended Budget
2011 2012 Budget 2013
Personal Services and Benefits $945,408 $963,528 $1,003,536 $1,003,536
Purchased / Contracted Services 18,003 15,485 15,647 15,647
Supplies 1,900 4,710 1,883 1,883
Interfund / Interdepartmental (35,319) (51,902) (61,731) (61,731)
$929,992 $931,822 $959,335 $959,335

FUNDING SOURCES |
Actual Actual Budget
2011 2012 2013
General Fund $253,941 $297,026 $267,196
Development 676,051 634,795 692,139
$929,992 $931,822 $959,335

AUTHORIZED POSITION LIST BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2011 2012 2013
Public Works - Directors Office
Asst Director Public Works AE 1 1 1
Director Public Works AC 1 0 0
Deputy COO Infrastructure 38 0 1 1
Administrative Coordinator 25 1 1 1
FULL TIME Subtotal 3 3 3
Public Works - Land Development
Land Development Supervisor 30 1 1 1
Engineering Review Officer Ill 28 1 1 1
Engineering Review Officer Il 26 2 2 2
Dev Construction Inspector Il 25 3 3 3
Office Assistant Senior 19 1 1 1
Office Assistant 18 1 1 1
FULL TIME Subtotal 9 9 9
FULL TIME Total 12 12 12
ALL POSITIONS Total 12 12 12
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INFRASTRUCTURE GROUP
DEPUTY CHIEF OPERATING OFFCER - INFRASTRUCTURE

PUBLIC WORKS
ROADS AND DRAINAGE

[
| | | |
TRAFFIC
ENGINEERING

ADMINISTRATION STORMWATER CONSTRUCTION

MISSION STATEMENT

The mission of the Roads and Drainage Division is to maintain all County paved and unpaved roads, bridges and
drainage structures, to maintain the County’'s storm water drainage system, to administer the citizen’s drainage
program, to obtain parcels, tracts of land and easements necessary to complete scheduled State and County
construction projects, to perform needed repairs, maintenance and construction on paved and unpaved County
roads, bridges, and drainage structures and to increase safety, and expedite the movement of traffic through a
comprehensive traffic control program.

PROGRAM DESCRIPTION

The Roads and Drainage Division of the Public Works Department is responsible for performing all needed repairs,
maintenance, construction and upgrades to the County's roadway system, including bridges, drainage structures, and
traffic control devices. The Division is also responsible for the management of the County's Stormwater and Flood
P